[loKyMeHT nommg@gﬁmggﬂ;@gﬂéﬂym W BBICIIEI'O OBPA30OBAHMSI POCCUMCKOMN OENEPAIINU
WUHbopmaumsa o B

o10: koerns 1BEAERAJBHOE TOCYJIAPCTBEHHOE BIOJDKETHOE OBPA30BATEJILHOE
LOMKHOCTS: TpOpEKTOp VUPEX/IEHNE BBICIIETO OBPA3OBAHUSI
Nera nogncaAOHEHKASIAKATEMUS] YIIPABJEHUS U TOCYAAPCTBEHHO# CJTYKEBI"

YHUKanbHbI MPOrpaMMHbIA KIKOY:
1800f7d89cf4ea7507265ba593fe87537ebl15a6¢

dDakyJbTeT MeHeTKMEHTA

Kadenpa MeHe1KMEHTA HeNPOU3BOJACTBEHHOM cdhepbl

"YTBEPXJIAIO"
IIpopexrop

JI.LH. Koctuna
24.04.2025 r.

PABOYASI TIPOTPAMMA JUCLHUATIIMHBI (MOJIY.JIS)

b1.0.28 "Oomui MeHexKMeHT"

Hanpagyienune noaroroBku 38.03.02 MeHeakMeHT
Ipoduas "Ynpasiaenne MaJbiM 6u3HecoM'

Kpanudukarms BbAKAJIABP

dopma 00yueHus O4Has

OOu1ast Tpy10eMKOCTh S53E

I'ox Havana MOArOTOBKH MO Y4eOHOMY IUIaHY 2025
Jonerk

2025



CocTaBUTED:

KQHO.9KOH.HAVK, OOYEeHMm
3% Y Pomogan 1O. O.

Peuensenr:
KaHO.2oc.ynp, O0YeHm Jlokroposa H. II.

Pabouas mporpamMmma qucruruabl (Moaydist) "OOuwmit MeHeHKMEeHT" pa3paboTaHa B
COOTBETCTBUH C:

denepanbHBIM TOCYIAPCTBEHHBIM 00Pa30BaTEIbLHBIM CTAHIAPTOM BBICIIETO 00Opa30BaAHMS
- OakanaBpuar no HanpasiaeHU0 NoAroToBku 38.03.02 MenemxmeHT (IpuKa3
Muno6pnaayku Poccun ot 12.08.2020 1. Ne 970);

PaGouast mporpamMma TUCIMIUIUHBI (MOJIYJIs1) COCTABIIEHa HA OCHOBAHUHU y4€OHOTO
nmaHa Hanpasnenue noarorosku 38.03.02 MeneyxMeHT

[Tpoduis "Ynpasienue MansiM Ou3HecoM", yTBepxkAeHHOT0 YueHbiM coBeToM OI'BOY
BO "JOHAYUI'C" ot 24.04.2025 npotokon Ne 12.

Cpok neitctBus nporpammsl: 2025-2029

PaGouast nporpamma paccMoTpeHa U 0700peHa Ha 3acejaHuu Kadeapbl MEHEPKMEHTa
HETPOU3BOJICTBEHHOH Cephl
[Tpotokoi ot 21.03.2024 Ne 10

3aBenyromuii kadeapoi:
KaHJ.9KOH.HayK., TOLEHT, Tapacosa E. B.

(noonucs)



Busuposanue PII/I st ucnosiHeHUs B 04epeHOM Y4eOHOM roay
"YTBEPXKJAIO"
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PA3JEJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHA

1.1. IEJIM JU CHATIIVMHEI

OCHOBHOM I1€JIbI0 OCBOEHUS TUCIUAILUIMHEI «OO0IINIi MEHEIIKMEHTY SIBIISETCS:

chopMUpOBaTh MpeCcTaBIcHUE 00 YIPABICHUN KaK 0 COBPEMEHHOU JeN0BOH Gpmrocoduu, ¢ OTHON CTOPOHEI, U
MPAKTHYECKON AEATEIbHOCTH MPEANPHUATHSI B COBPEMEHHBIX YCIIOBHUSIX — C APYTOif;

c¢(hOpMHUPOBaATh Y CTYACHTOB YETKOE MPEACTaBICHNUE 00 YIPABICHUH KaK O KOHIICIIIUH BHYTpU(DHUPMEHHOIO
YIPaBJICHHS, TAK U IIEJTOCTHOW CUCTEME OPTaHU3AIUY BCEH MPEeANPUHUMATEIBCKON NEATEIBHOCTH, €€
B3aMMOJICHCTBUS C ICHCTBYIOIIUM PHIHKOM.

1.2. YYEBHBIE 3AJAYY JUCIUTIJIMHBI

MOTyYUTHh TEOPETUIECKHE 3HAHUS O MEHEDKMEHTE Kak 0COOOM BHUE NeSATEILHOCTH;

c(hopMHpPOBaTH HABBIKH PEATM3AINH TEOPETHIECKUX W MIPUKIIATHBIX 3HAHUN B MPAKTUIECKON IEATEITHbHOCTH
MEHE/DKEpa Ha MPESANPHUSITHH;

c(hopMHPOBATH TCOPETUICCKHUE 3HAHUS, KAaCAIOIHECs OCOOSHHOCTEH yIpaBIeHs OpraHU3aIliei;

MOJTyYUTh 3HAHHUA O BHEUTHEH U BHYTPEHHEW CpeJie OpraHu3aIiy, o (pakTopax mpsMoro U KOCBEHHOTO BO3AECHCTBUS;
00ecnevnTh TEOPETUIECKIMH 3HAHUSAMHU OyIYIINX CIIEIHAINCTOB 00 OCHOBHBIX CPEACTBAX M METO/IaX yIPAaBICHHUS;
c(hopMUPOBaThH 3HAHUS B 00JIACTH M3YYCHUS JIMJEPCKUX KAYeCTB MCHEIDKEpa U CTUIIS €r0 YIIPaBICHYECKON
JIEATEITLHOCTH.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHOM
INPOI'PAMMBI

Huxn (pasgen) OITOII BO: [B1.0

1.3.1. Jlucyunauna "Obwguti menedxcmenm" onupaemcs Ha ciedyrowue snemenmst OO BO:

HCHOBHC KOMMYHHUKAIIUAU B MAJIOM IIPEAITIPUHUMATEIILCTBC

HudpoBbie TEXHOTOTHH B MEHEKMEHTE

1.3.2. JJucyunauna "Obuuii meneosxxcmenm"” evicmynaem onopou 07 C1e0ylouux dJ1eMeHmos.

YrpasieHue MaJIbIM OH3HECOM

Teopust opraHuzanuu

VYupaenenue 3 HEeKTUBHOCTHIO OpraHU3aIiii Majaoro Ou3Heca

1.4. PE3YJIBTATBI OCBOEHMSA JUCHUIIJIMHbI:

OIIK OC-1.1: Cnocoben pewams npopeccuonanivvle 3a0a4u, NPUMEHSISL YIPAGIeHYECKue U
OpeaHU3aMOPCKUe 3HAHUS

3HaTh:

YpoBeHb 1 | OCHOBHBIE TOHATHS OPTaHU3AMOHHBIX OTHOIICHUH (JIeIerHpOBaHNE, TTIOJTHOMOYHS, OTBETCTBEHHOCTD )

ypOBeHL 2 | OCHOBHEIC (bYHKI_II/II/I MCHCI’KMCHTA U CBA3YIOIHNC IPOLICCCHI B OPraHru3alin

YpoBenb 3 | OCHOBHBIC TEOPUH MOTHBAIMH, JIWJAEPCTBA M BJIACTH, YIIPABICHUS KOHQIMKTAMU

VYMeTn:

Yposensb 1 |B 3aBUCHMOCTH OT CUTYaIlMH TIPUMEHSTH CITOCOOBI PEIICHUS] KOH(PIUKTOB B OpraHH3aIluH

YI)OBeHB 2 MPUMCHATH OCHOBHBIC TCOPUU MOTHUBALIUU, JTUACPCTBA U BJIACTU UIA PCUHICHUA YIIPABJICHUYCCKUX 3a/1a4

YpoBeHb 3 | IPOEKTUPOBATH ¥ aHATH3UPOBATH OPTAaHU3AIMOHHYIO CTPYKTYPY U pa3padaThiBaTh MPEATIOKEHUS 110 €€

COBEPIICHCTBOBAHHIO

Brnaners:

YpoBensb 1 | HaBBIKaMU aHAIM3UPOBATH OPTaHU3ALMOHHYIO CTPYKTYpY U pa3padaThiBaTh MPEIJIOKEHUS 10 e
COBEPIICHCTBOBAHHIO

YpoBeHb 2 | MeTOaMU ¥ HHCTPYMEHTAMH OCYIIECTBICHUS KOHTPOJIS pealn3aiy ypaBIeHIecKuX (yHKITHHA

Yposens 3 | MeTomaMu pa3pabOTKH U pean3allii OCHOBHBIX YIpaBlIeHUYeCKUX QyHKUIUH (TUIaHUPOBaHHE,
OpraHu3anys, MOTUBUPOBAaHHUE U KOHTPOJIb)

B pesynomame oceoenusn oOucyunaunst ""Oouuii menedsncmenm' oodyuarowuiica 00adceH:

3.1|3uarTh:

00BEKTUBHBIE TCHACHIIUU PA3BUTHUA COBPCMCHHOI'O MCHCIPDKMCHTA,

MPOIIECC W MPUHIUITBI TPUHATHUS YIIPABIEHUYECKUX PEIICHUN;

OCHOBHBIC (D)YHKIIMU MEHEPKMEHTA U UX peasN3alliy sl HOMCKA OpPraHu3allMOHHO-YTIPABIEHIECKIX
pelieHni;

3aKOHOMCPHOCTHU, TPHUHIUIIBI U MCTOABI Hay‘lHOﬁ ynpaBnqueCKoﬁ OpraHu3anuu.




3.2 Ymern:

HCIIOJIb30BaTh IPUHIIUIIBI U METO/IbI ONITUMHU3AIIMY OPTaHU3ALMOHHOTO Pa3BUTHSI, CBOEBPEMEHHO BBISBIISThH
BHYTPHOPTraHU3alMOHHbIE KOH(IUKTHI U pa3pabaThIBaTh MyTH UX MPEOIOJICHHS;

MPUMEHATH 3P PEKTUBHBIE CIOCOOBI MPUHSITHS PEIICHUH C TIO3UIUN CONMATHHON 3HAYNMOCTH M HECTH 32
HUX OTBETCTBEHHOCTE;

CTaBUTH [IEH U (HOPMUPOBATH 3a/1a4H CBSI3aHHBIC C pealin3arueil mpodeccCHOHaTbHBIX QYHKITHIA;

HCIIOJIB30BaTh IMPUHOMUIILI 1 METO/AbI OIITUMH3AlINKU OPIraHU3allMOHHOI'O0 pa3BUTUA OpraHU3aIUuHN.

3.3|Baagern:

3¢ (HEeKTUBHBIMH CITOCOOAMHU IIPUHATHUS PEIICHUH C TIO3UIIUH COIMAIbHOM 3HAYUMOCTH;

METOIaMH pealiu3aliy OCHOB YIpaBieHYecKuX QYHKINH (TUTAHUPOBAaHUE, OpraHU3alHsl, MOTHBAITHS,
KOHTPOJIb) ¥ MIPUHATHSA YIIPABICHYSCKUX PEIICHNN;

METOJIaMU MPUHSATHS YIIPABICHUECKUX PEIIEHU B IIPOIIECCe COBEPIICHCTBOBAHUS MEHEDKMEHTA
OpraHU3alNHU.

1.5. ®OPMbI KOHTPOJISA

Texymuit KOHTPOJIb YCIIEBAEMOCTH MTO3BOJISET OLICHUTH YPOBEHB CHOPMHUPOBAHHOCTH JIIEMECHTOB

KOMIICTCHIINH (3HAHMI, YMEHUH U IPUOOPETEHHBIX HABBIKOB), KOMITETCHIIHIA C TIOCJICIYIOIUM 00beTUHCHHEM
OIICHOK U TIPOBOJUTCS B (hOPME: YCTHOTO OIPOCa Ha JICKIIMOHHBIX U CEMUHAPCKUX/TIPAKTUICCKUX 3aHATHIX
(bpoHTaNBHBIN, HHIUBUTYATEHBIN, KOMIUICKCHBIN), TMCHMEHHOM MTPOBEPKH (TECTOBBIC 3aIaHII, KOHTPOJb 3HAHHUH 10
paszneny, CUTyallMOHHBIX 3aJlaHHi U T.I1.), OIICHKH aKTUBHOCTU Pa0OTHI 00YYAOIErocs Ha 3aHATHH, BKITFOYAs 33 JaHHs
JUTSL CAMOCTOSITENILHOM PabOTHI.

Hpomemymouuaﬂ ammecmauyusn

Pe3ynbTarhl TEKyIIero KOHTPOIIS ¥ MPOMEXYTOYHOM aTTeCTAIUU (POPMUPYIOT PEUTUHTOBYIO OLICHKY paOOTHI
cTyneHTa. Pactipenenenrie 6amioB mpu (OpMHPOBAHUN PEHTHHTOBOW OLIEHKH PabOTHI CTYACHTA OCYIIECTBISCTCS B
COOTBETCTBHH C JICHCTBYIONTNM JIOKAJTbHEIM HOPMaTUBHBIM akToM. [lo mucrumummae "OOmuii MeHEHKMEHT"  BHIOM
MIPOMEKYTOYHON aTTECTAIMH SIBISICTCSI  DK3aMCH

PA3JIEJI 2. COAEPKAHUE JUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCHUIIJINHBI

O01mas Tpyno€MKOCTh AUCHUIUTHHEL  "O0muii MeHePKMEHT" cocTaBisdeT 5 3auéTHble euHUIBl, 180 9acos.
KonmuecTBo 9acoB, BRIICIIEMBIX HAa KOHTAKTHYIO pabOoTy ¢ MPernoaaBaTeeM U CaMOCTOSTEIbHYIO PadoTy
00yJaroIerocs, onpeaesIeTcss yIeOHBIM TUIAHOM.

2.2. COAEPKAHUE PA3JEJIOB IMCIHUITIMHBI

HaumenoBanue pa3nesioB u Tem /Buj 3ausatus/ | Cemectp /| YacoB | Komneren- | Jluteparypa | Uute | Ilpumeuanue
Kypc 107071 PAaKT.

Pa3nea 1. Pa3gen 1. CymnocTs ¥ poJb
MEHE/IKMEHTA
Tema 1.1. CymHOCTS, 2 4 OIIK OC- | JI1.1J12.1 0
METO0JIOTUYECKUE OCHOBBI U POJIb 1.1 JI2.2713.1
MeHeKMeHTa /Jlex/ 2122
Tema 1.1. CymHOCTS, 2 6 OIIK OC- | JI1.1J12.1 0
METOI0JIOTHICCKHUE OCHOBEI M POJIb 1.1 JI2.2J13.3
MeHeKkMeHTa /CeM 3aH/ 2122
Tema 1.1. CymHOCTS, 2 8 OIIK OC- | JI1.1J12.1 0
METOI0JIOTHICCKHUE OCHOBEI M POJIb 1.1 JI2.2J13.2
Mmenemxkmenta /Cp/ 21032




Tewma 1.2.I'ene3uc u 3BomONNSA OIIK OC- | JI1.1J12.1
MeHepkMeHTa /JIex/ 1.1 JI2.2J713.1
21932
Tewma 1.2.I'eHe3uc u >BOMIOLUS OIIK OC- | J1.1J12.1
MeHepkMenTa /Cem 3aH/ 1.1 JI2.2J13.3
21932
Tewma 1.2.I'eHe3uc u >BONIOLUS OIIK OC- | J1.1J12.1
MeHemkmenTa /Cp/ 1.1 J12.2J13.2
2132
Tema 1.3. Opranuzanus Kak 00beKT OIIK OC- | J1.1J12.1
ynpasnenus /Jlex/ 1.1 JI2.2J13.1
2132
Tema 1.3. Opranmzanus Kak 00BEKT OIIK OC- | JI1.1J12.1
ynpasneHus /CeM 3an/ 1.1 JI2.2J13.3
2132
Tema 1.3. Opranmzanus kak 00BEKT OIIK OC- | JI1.1J12.1
ynpasnenus /Cp/ 1.1 J12.2J13.2
21932
Pazpnen 2. Paznen 2. Pouu, pyHknuu U MeHeI:Kkepa B
conpemeﬂﬂoﬁ OpraHusalnuu
Tewma 2.1. @yHKIIMN MEeHEKMEHTa /JIek/ OIIK OC- | JI1.1J12.1
1.1 JI2.2J13.1
21932
Tema 2.1. Oynkmun OIIK OC- | J1.1J12.1
MeHepkMeHTa /Cem 3aH/ 1.1 J12.2J13.3
2132
Tema 2.1. ®ynkuun menemxmenta /Cp/ OIIK OC- | JI1.1J12.1
1.1 JI2.2J13.2
2132
Tema 2.2. OpranuzanioHHbIe POPMBI U OIIK OC- | JI1.1J12.1
CTPYKTYPBI 1.1 JI2.2J13.1
YIIpaBIICHAS 210392
/JTex/
Tema 2.2. OpranuzanioHHbIE POPMBI U OIIK OC- | JI1.1J12.1
CTpYKTYpHI yripasnenus /Cem 3an/ 1.1 JI2.2J13.3

3102




Tewma 2.2. Opranu3zanroHHsie GOPMBI 1 OIIK OC- | JI1.1J12.1
CTPYKTYpHI yrpasnenus /Cp/ 1.1 J12.2J13.2
21032
Tema 2.3. KommyHukanuu B ynpasneHun /Jlex/ OIIK OC- | JI1.1J12.1
1.1 JI2.2J13.1
2132
Tema 2.3. KoMmmyHukanuu B ynpasienun /CeMm OIIK OC- | JI1.1J12.1
3aH/ 1.1 J12.2J13.3
2132
Tema 2.3. KommyHukaiuu B ynpasieauu /Cp/ OIIK OC- | JI1.1J12.1
1.1 J12.2J13.2
2132
Paznen 3. Pasnen 3 Pannonanu3anus npoueccon
ynpaBJieHHs
Tema 3.1. IIpunsatue pemenus /Jlex/ OIIK OC- | JI1.1J12.1
1.1 JI2.2J13.1
21032
Tewma 3.1. [Ipunstue pemenus /Cem 3an/ OIIK OC- | J1.1J12.1
1.1 JI2.2J13.3
21032
Tewma 3.1. Ilpunstue pemenus /Cp/ OIIK OC- | J1.1J12.1
1.1 JI2.2J13.2
2132
Tema 3.2. ConmanbHOe yrpaBiICHUE. YETIOBEK B OIIK OC- | J1.1J12.1
opranuszanmu /Jlex/ 1.1 JI2.2J13.1
2132
Tema 3.2. ComuasibHOE yTIpaBiICHUE. YEJIOBEK B OIIK OC- | JI1.1J12.1
opranuszaumu /Cem 3an/ 1.1 JI2.2J13.3
2132
Tema 3.2. ComuasibHOE yTIpaBiIeHUE. YEJIOBEK B OIIK OC- | JI1.1J12.1
opranusanmu /Cp/ 1.1 J12.2J13.2
21032
Tema 3.3. YrpapneHne nepcoHaioM OIIK OC- | JI1.1J12.1
OpraHU3aINH 1.1 JI2.2J13.1
/JTex/ 21032




Tema 3.3. YrpaBneHnne nepcoHaioM 2 6 OIIK OC- | JI1.1J12.1 0
OpraHu3aINH 1.1 JI2.2J13.3

/Cem 3an/ 3122

Tewma 3.3. YopapneHue nepcoHaioMm 2 6 OIIK OC- | J1.1J12.1 0
OpraHU3aINH 1.1 JI2.2J13.2

/Cp/ 2132
Koncynpranums /Konc/ 2 2 0

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

O0pa3oBaTelIbHBIC TEXHOJIOTUU: JICKIIMH, CEMHHAPCKUE 3aHSITUS, CAMOCTOATEIbHAS PaboTa 00yJaronuxcs

IO BHITIOJTHEHHIO PA3IMYHBIX BUJIOB 33/IaHUH.

JIeKIIMOHHBIM MaTepuall MPeICTaBICH B BUAE ciaia-npe3eHTanuu B hopmate «PowerPointy». [ HarsaAHOCTH
HCIIOJIB3YIOTCSl MAaTEPUAIIbl PA3TUYHBIX HAYYHBIX U TEXHUYECKUX IKCIICPUMEHTOB, CITPABOYHBIX MaTEPHAIIOB,
HAy4YHBIX CTaTeH T.1.

B xone nexkunu npegycMoTpeHa oopaTHas CBA3b ¢ 00yUaIONTUMICS, aKTHBU3UPYIOIIHE BOMIPOCHI, TIPOCMOTP U
obcyxaenne BuaeoduasmMoB. [py npoBeaeHnn NeKuii UCTIOIB3yeTCs POOIEMHO-OPHEHTHPOBAHHBIN
MEXIUCIUTUIMHAPHBIN MOAX0, MPEANOIaraloini TRBOPUECKUE BOIPOCH U CO3IAHUE TUCKYCCUOHHBIX CUTYaIUH.
IIpu u3noxxeHnH TEOPETUYECKOTO MaTEpHalia UCIOIb3YIOTCS TAKUE METOJIbI, KaK: MOHOJIOTUYECKUN, IBPUCTUUCCKHUIM,
WCCIIEIOBATEIBCKUI, TPOOIEMHOE U3TI0KEHHE, a TAKXKE CIIEAYIOIIIE IPHHINIBI JUIAKTUKH BBICIIEH KO, TAKHAE
KaK: IMOCJIEJOBATEIHHOCTh U CUCTEMAaTUIHOCTh 00YYEHHS, TOCTYITHOCTh O0YUEeHWsI, TPUHIIAT HAYIHOCTH, IPUHITUTIBI
B3aUMOCBSI3U TEOPUHU U MIPAKTUKH, HATIIATHOCTH U JIp. B KOHIIe KaXk10H JIEKITNHU NPEIyCMOTPEHO BpeMs AJis OTBETOB
Ha BOITPOCHL.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHUIIJINHBI

4.1. PexomMeHnayemasi JJuTepatrypa

1. OcHoBHas JuTEpaTypa

ABTODBHIL, 3ariaBue H3narenscTBO, IO
JI1.1 | Cxopoxon, M. A., OcHoBBI MeHEKMEHTA: yueOHoe mocodue (80 c.) Camapa : Camapckuit
[TaBnoga, U. O. yHuBepcuteT, 2021
2. JlonoJHATEJIbHAS JIUTEPaTypa
ABTODBHIL, 3ariaBue H3natenscTBO, roj
JI2.1 [Kotnsposa, JI. 1. OCHOBBI MCHEIDKMCHTA noc. Kapasaeso : KI'CXA,
: yaebHOe mocobue (72 c.) 2021
JI2.2 [WBanoBa, E. A., OcHOBBEI MeHEDKMEHTA: yaeOHoe mocobwme (129 c.) Mockga : PYT (MUUT),
Omaruna, T. A. 2020
3. MeToauyeckue pa3padoTKku
ABTOpBI, 3arnaBue H3narenscTBO, IO
JI3.1 OOuii MEHEHKMEHNT: KOHCIIEKT JIEKIIMI I dI'BOY BO
10. O. Pomonan oOyyaromuxcs 1 Kypca 00pazoBaTenbHON MPOrpaMMBbl "IOHAVYUI'C", 2025

OakanmaBpuaTa HampaiieHHs moarotoBku 38.03.02
MenemkmeHT (Ipoduiib «YIpaBIeHne MajbIM
OouzHecoM») 04HOM (hopMbl 00yueHHs (42)

JI3.2 OO01mui MCHEHKMEHT: METOAMYECKUE PEKOMEH/IAIIUH 110 dI'BOY BO

10. O. Pomonan caMoCTOSITeTbHOU paboTe Ay oOydaromumxcs 1 Kypca "IOHAYUI'C", 2025
00pazoBaTeILHOM MporpaMMBl OakaiaBpraTa
HampasieHus noarotoBku 38.03.02 MeHeKMeHT,
(npocunp "YmpaBieHue ManbM Ou3HecoM") OUHOM




ABTOpBI, 3arnaBue N3narenscTBO, rONI

hopmbl 00y4ueHus (32)
JI3.3 OO0t MCHEDKMEHT: MeToAndeckue pekomenaanuu st | ®DIC'’OY BO
10. O. Pomopnan MIPOBEICHUS CEMHUHAPCKUX 3aHATHN TSI 00yJaronuxcs 1 "IOHAYUI'C", 2025

Kypca o0pa3oBaTeIbHONM TpOrpaMMBbI OakajaBpuaTa
HanpasieHus noarotoBku 38.03.02 MeHexMeHT
(mpodunu  "Ympasnenue ManbiM On3HECOM") OUHOM
dhopmbl 00yueHus (42)

4.2. IlepeyeHb pecypcoB
HH(pOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHO ceTH "UHTepHeT"

51 |Poccuiickuii xKypHan MeHeKMEHTA https://rjm.spbu.ru/issue/archive

52  |Hayubii xypran "Menemxment" https://intercertifika.ru/magazine-management

4.3. IlepeyeHb NPOrpaMMHOr0 o0ecreYeHust

JIuneH3MOHHOE ¥ CBOOOTHO pacpoCcTpaHsIeMoe MPOrpaMMHOE 00ecTieueHHe, B TOM YHCIIe OTEYECTBEHHOTO
TIPOM3BO/ICTBA!

- Libre Office (mmuen3us Mozilla Public License v2.0.)

- 7-Zip (munen3ust GNU Lesser General Public License)

- AIMP (munensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (mmuniensus GNU General Public License)

- Inkscape (nmuensust GNU General Public License).

4.4. llpodeccnonanbHbie 62351 JAHHBIX M MH(GOPMaMOHHbIE CIPABOYHbIE CHCTEMBbI

Bbaza naHHBIX Accoranny MeHeKepoB Poccur www.amr.ru
[Mopran npodeccuoHaIBHOrO COOOIIECTBa MEHEDKEPOB WWW.e-Xecutive.ru
ITopran npodheccHoHaIBLHOrO COO0IIECTBA MEHEKEPOB wWww.grebennikon.ru

4.5. MaTtepuajibHO-TeXHMYECKOe ofecneyeHne T CUUILINHbI

Jlns mpoBeneHns yueOHBIX 3aHATHHA, TPETYCMOTPEHHBIX 00pa30BaTEILHON MPOTPaMMOMN, 3aKPETUICHBI
ayJIUTOPUH COTIIACHO PACIHCAHUIO YIEOHBIX 3aHITHH:

pabodee MECTO MperoaBaTelis, NOCag0YHbIe MECTa IO KOJIMYECTBY O0YUaIOIIMXCS, TOCKa MEJIOBast, IEPCOHATBHBIN
KOMIIBIOTED C JINIIEH3UPOBAHHBIM POTPAMMHBIM 00€CIIeYeHHEM O0IIIeTO HA3HAYCHUSI, MYJIbTHMEUIHHBIN IPOSKTOP,
9KpaH, MHTePaKTHBHAS TaHETb.

PA3JIEJI 5. ®OHI OHEHOYHbBIX CPEJACTB

5.1. KoHTpoJibHbIE BONPOCHI M 3aaHUS

. [IpIuiHBI BOSHUKHOBEHHS M 3BOJIIONNS MCHEKMEHTA.

. YipaBneH4YeCKHUe PEBOJFOIIHH.

. llIkome1 MEHEKMEHTA.

. [TonaTre MeHEHKMEHTA KaK BHIA NEATEILHOCTH.

. [IpyuHITUTIBEI 1 METOABI YIIPABICHUS.

. Onpenienenre u 00IUE XapaKTEPUCTUKH OpraHU3allHi.

. Tunbl COBMECTHOM AEATETLHOCTH B OpraHU3AIINH.

. BHyTpeHHss 11 BHENTHSASA Cpeia OpraHu3aIlnH.

. [InanupoBaHue B ccTeME MEHEPKMEHTA, €0 TIPUHITUIIBL.

. [InanHb1 1 X Pa3HOBHUIHOCTE.

. MeTtonpl pa3paboOTKH TIAHOB.

. O1leHKa CHIIBHBIX U CIa0BIX CTOPOH OpraHU3aIlny.

. O01mas xapakTepucTHKa OU3HEC-TUIAaHUPOBAHMS.

. [loHsITHE OPraHN3aIMOHHON CTPYKTYPHI.

. CoBpeMEHHBIE THIIBI OPTraHN3aIMOHHBIX CTPYKTYP U WX XapaKTePUCTHKA.
. YIpaBjieHYeCKHE TTOTHOMOYHS: TIOHSATHE, CYIITHOCTD, BUJIBI.

. JenerupoBanue moIHOMOYHM.

. [lonsiTHE, CYIIHOCTH U 3HAYCHHUE OPTaHU3aMOHHOMN KYJIbTYPHIL.
. [loHsATHE MOTHBAITUH U €€ POJIb B MCHEDKMEHTE.

. DBOIIOTHS TEOPUH MOTHBAIIHH.

. [lorpeOHOCTH 1 BO3HATPAKICHUS.

. Ucnonp30BaHNe MOTHBAIIMY B YITPABIICHUU COBPEMEHHBIM MPEATIPUSITHEM.
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23. CymHOCTh ¥ IPUHITAIIBI YIIPABIEHIECKOTO KOHTPOJIS.

24. Bunpl yrpaBieHIeCKOT0 KOHTPOJIIA.

25. Drarmsl porecca KOHTPOJISL. XapaKTepucTHKa d3(PPEKTHBHOTO KOHTPOJIA.

26. ConeprkaHue ¥ BUIBI YIIPABICHUECKUX PELLICHUH.

27. Ilpotiecc IpUHATHS PEIICHUT.

28. PHCK ipy IPUHATHH PEIICHUH.

29. Ctunu pyKkoBOJICTBA.

30. ®opMEbI BIACTH.

31. Teopun numepcTBa.

32. llonsaTtue > dexta n 3h(HEeKTUBHOCTH.

33. [loHsATHE SKOHOMHYECKOH U COLMATIbHOMN 3P PEKTUBHOCTH MEHEIKMEHTA.

34. ®akTopsl, BIUsIONHe HA 3PGEKTUBHOCTD IESATEIFHOCTH MEHEKEpa.

35. IlonoxuTenbHbIE M OTPULIATENBHBIE CTOPOHBI UCIIOIb30BAHUS SKOHOMHUECKUX METOJIOB YIIPABIICHUS.
36. XapakTepuCTHKa OPraHU3allnOHHO-PACTIOPAIUTEIBHBIX METOIOB YIIPABICHUS.

37. OTIn4rs METOIOB PACHOPSANTEIFHOTO BIUSHUE U METOAOB OPTraHU3allHOHHOTO BIUSHHS.
38. XapakTepucTHKa COLUAIbHO-IICUXO0JOTHUECKUX METOIOB YIIPABIICHHUS.

39. Xapakrepuctuka 3(pGEKTUBHONW CTPYKTYPBI YIIPABJICHUS OpraHU3aluei.

5.2. Tembl NHCbMEHHBIX padoT

Temaruka pedeparton

1. 3HaueHUe TUYHOCTH MEHEIKEPa B COBPEMEHHON MPaKTUKE MEHEIKMCHTA.

2. Cuctema IoAroTOBKH MEHEIKEPOB: OTCUCCTBCHHBIN U 3apyOCKHBIH OITBIT.

3. Ponb pyKoBOIUTEIS B COBPEMEHHOM OpTraHU3aIIHH.

4. AHanu3 ¥ OIICHKA MOIX0/IOB K YIPABJICHUIO OPraHU3aIUCH.

5. Pons uH(pOpManiu B MEHEKMEHTE.

6. BzanMopeiicTBIEe pyKOBOAUTEICH BEICIIIETO, CPETHETO ¥ HU30BOT'O YPOBHEH YIIPABIICHUS TIPU IPHHITHH
CTpaTernyeckux (OMepaTuBHBIX, TAKTHYECKUX) OPTaHU3AIMOHHBIX PEIICHHN.

7. 3HaueHre KOMMYHUKAIUI B MEHEI)KMEHTE.

8. B3anMoCBs3b BHyTPEHHEN U BHEIIHEHN Cpebl OpraHU3aIiHy.

9. Bo3aeiicTBue BHENTHEH cpeapl HA YIIPaBICHUE OpraHU3aIuei.

10. ITocTpoeHue OpraHU3aMOHHBIX CTPYKTYP YIIPABICHUS: TIOXOIbI, IIPUHIIHITEI, COBPEMEHHBIC TPSOOBaHUSI.
11. OcoOeHHOCTH B CUCTEME MOTHUBAIIMU COTPYAHHUKOB (Ha IIpUMeEpeE ...).

12. MarepuanbHOE ¥ MOPaJIbHOE CTUMYJINPOBAHNE TPY/a: CPAaBHUTENbHBIN aHAN3.
13. Ponb opraHU3aIiMOHHON KYJIBTYPHl B MEHEKMEHTE.

14. Ponb MHTEIEKTYaILHOTO MTOTCHITMANA B PAa3BUTHH OPTaHHU3AIINY.

15. BnusiHre NMPUHITUTIOB YIIPABICHUS HA Pa3BUTHE YCIEITHBIX MUPOBBIX KOMITAHUH.
16. Yopasnenue KOHPIUKTaMH B MCHEDKMEHTE.

17. Ynpasnenue GopMalbHBIMU U HeQOPMATLHBIMY KOJZICKTHBAMH B MECHE/DKMEHTE.
18. OcoOeHHOCTH MEHEKMEHTA B MaJIoM OW3HEce.

19. CounanpHasi OTBETCTBEHHOCTh MEHE/DKMEHTA.

20. Pa3pabotka u npuHsatie 3Q(PEeKTUBHOTO YIIPABICHYECKOIO PEIICHHUS.

21. OyHKITHS KOHTPOJISA B MCHEDKMEHTE: 33191 U TIPOOJIEMBI peaTi3aliim.

22. OyHKIUS TUIAHUPOBAHUS B MEHE/DKMCHTE: 3a/1a4 U TIPOOJIEMBI PeaTU3alIlii.

23. ®yHKIMS MOTUBAIIUU B MCHEPKMEHTE: 33/1a4M U IIyTU PeaTH3allHH.

24, Ctuny pyKOBOJICTBA B COBPEMEHHBIX OpPTaHHU3AITHX.

25. JlenerupoBaHHe MTOJTHOMOYHN B OpPTaHU3AIIHH.

26. TaiiMm — MeHePKMEHT. VICKyCCTBO TUTaHUPOBAHUS U YIIPABICHNS BPEMEHEM.

5.3. @oHa OLIEHOYHBIX CPENACTB

®DoHJ OLIECHOYHBIX CPEJICTB AUCHUILIHHEI "OOIuii MeHEKMEHT" pa3paboTaH B COOTBETCTBUH C JIOKATBLHBIM
HopMmatuBHBEIM akToM DPI'BOY BO "JIOHAYUI'C".

®DoH/T OIICHOYHBIX CPEACTB TUCITUTLINHEI ""OO0muNi MEHEHPKMEHT" B TTOJTHOM 00BEME TIPEICTABIICH B BUIE
pUIIoKeHus K nanHomy PI1JI.

5.4. IlepeyeHb BH/I0B OLICHOYHBIX CPeICTB

PA3JIEJ 6. CPEACTBA AJAIITAIIUU ITPEIIOJABAHUA TUCHUITJIMHBI K
IHOTPEBHOCTAM JIML] C OT'PAHUYEHHBIMHW BO3MOXKHOCTAMMU 3/10POBbS

B cnyyae He0O6x0IUMOCTH, 00YYAIOIIUMCS M3 YUCIIA JIUI] C OTPAaHUYCHHBIMUA BO3MOXKHOCTSIMHU 37I0POBbS (110
3asIBJICHUIO 00YUAIOMIETroCs) MOTYT NPeJIaraThCsi OJTHU U3 CISAYIONINX BAPUAHTOB BOCIPUATHS HH(DOPMAIIAH C
YUETOM HX WHJAUBUAYATBHBIX ICUXO(DU3NIECKUX 0COOCHHOCTEH:




1) ¢c mpuMeHEHNEM IIESKTPOHHOTO O0yUEHHUS U AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ MpUMEHEHUEM CIECITHATEHOTO 000pYyI0BaHMS (TEXHUKH) U IPOrPaMMHOTO 00€CTICUeHUST, UMEIONTUXCS B
OI'bOY BO "IOHAYUI'C".

B nponecce oOyueHus npu HeOOXOAMMOCTH [T JIUL C HAPYLICHUSIMH 3PEHHUS, CIIyXa U OIIOPHO-
JIBUTATEIFHOTO aInapaTa NpeAoCTaBIISIFOTCS CIIEAYIOIIUE YCIOBUS:

- JUTSL JIT] ¢ HAPYIICHUSMHU 3pEHHUS: YIeOHO-METOJMUECKUE MaTepHabl B ITe4aTHOH GopMe yBEINIeHHBIM
mpudTom; B GopMe dIIEKTPOHHOTO JOKYMEHTa; B hopme ayauodaiina (mepeBoj yueOHbIX MaTepHalioB B
ayauodopmar); WHAWBUAYalbHBIC 3aJaHUS U KOHCYJbTAIHU.

- JUTSL JIMT] C HAPYIICHUSIMHU CIIyXa: Y4eOHO-METOAMYECKIe MaTepHabl B IieyaTHOH (hopme; B hopme
3NEKTPOHHOTO JOKYMEHTA; BUJCOMAaTEepHalbl C CyOTUTpaMK; WHAWBUAYaIbHbIE KOHCYJIBTAIlUU C IPUBICUYCHUEM
CYpIOTIepEeBOAYHKA; NHAWBUAYaIbHBIC 3aJaHNsI M KOHCYJIBTAlNH.

- JUTSL JIMT] C HAPYIICHUSMH OTIOPHO-IBUTATEIBHOTO amiapara: y4eO0HO-MeTOAMYECKIe MaTepHalbl B
nedaTHoi Gopme; B hopMe IIEKTPOHHOTO TOKYMEHTa; B (hopMme aynuodaiiia; HHIUBUIYTbHBIC 3a/IaHUS U
KOHCYJIbTAINH.

PA3JIEJ 7. METOJUUECKUE YKA3AHUS 1151 OBYUAIOLIUXCSI 10 YCBOEHUIO
JACIATLITAHBI

MeTtoauueckre peKOMeHIaluu 1o paboTe HaJl KOHCIIEKTOM JIEKIMH BO BpeMs M IOCJe MPOBEICHUS
JIEKIUU

B xone JeKIMOHHBIX 3aHATUN OOYYaIOIIMMCS PEKOMEHIYETCS BBINOJIHATH CIEAYIOLIUE ACHCTBUS.
Bectu koHCcniekTHpoBaHue yyeOHoro marepuana. Obpaiiarts BHUMaHUE Ha KaTerOpuu, GOpMYIUPOBKH,
pacKpbIBaIOIIUE COJEPKAHNE T€X WM UHBIX SIBJICHUN U MPOIIECCOB, HAYYHbIE BBIBOJIBI U MIPAKTHUECKHE
pPEKOMEHJalMU 0 WX MPUMEHEHHUIO. 3a/JaBaTh NPENoJaBaTeNi0 YTOYHSIOIIME BOMPOCHI C IEJBI0
YSICHEHHs] TEOPETHYECKHUX IOJOKEHHUM, pa3pelieHns CHOpPHBIX cuTyauuid. JKenmaTelnbHO OCTaBUTH B
pabounx KOHCHEKTaX IOJis, Ha KOTOPBIX BO BHEAyJUTOPHOE BpEMs MOXKHO CHeJaTh MOMETKH U3
PEKOMEH/IOBAaHHOW JIUTEpaTyphbl, MOMOJHSIONIME MaTepuan MPOCIyIIaHHOM JIEKIMH, a TaKkxke
MOTYEPKUBAIOIINE OCOOYIO0 BaXKHOCTD TEX MJIM UHBIX TEOPETUUYECKUX MOJI0KEHUH.

MeTtoauueckue pEKOMEeH1aluu K CEMUHApPCKUM 3aHATUSAM
[Ipy moOAroTOBKE K CEMHUHAPCKUM 3aHATHSM, OOYy4YaloUIMMCS HEOOXOAMMO H3YYHTh OCHOBHYIO
JUTEpaTypy, O3HAKOMHUTHCS C JOMOJHUTEIbHOM JIUTEPATypoid, HOBBIMH IyOJUKalUsAMU B
MepUOANYECKUX U3IaHUAX: )KypHajaxX, razerax u T.4. [Ipu aToMm ydecTh peKoOMeHaluy MpernogaBaTens
u TpeOoBaHUs yueOHOW mporpamMmbl. B Xoje MOArOTOBKM K CEMHHAPCKUM 3aHATHSIM HEOOXOIUMO
OCBOUTH OCHOBHBIE TOHATHS U METOAMKHU pacuera Mokas3areseil, OTBETUTh Ha KOHTPOJIbHbBIE BOIPOCHI.
B TeyeHun ceMHMHApCKOro 3aHATHS OOydYaromiemycsi HEOOXOAMMO BBIMIOJIHUThH 33JaHUS, BbIIAHHBIC
MpernoaaBaTeemM.

Pexomenmanmu mo pabore ¢ nuTeparypoil. TeopeTnueckwii maTepual Kypca CTaHOBHUTCS OoJjee
MOHSITHBIM, KOT/Ia JIONOJHUTENBHO K MPOCITYIIMBAHUIO JIEKIUU U U3YUYEHUIO KOHCIIEKTa, U3Y4aloTCs U
KHUTH. Jlerue ocBOUTH NUCHUILINHY, IPUAEPKUBAsICh OAHOr0 yueOHHMKa U KOHCIIEeKTa. Pexomentyercs,
KpOMe «3ay4HBaHHs» MaTepHala, J00UThCSI COCTOSIHUSI TOHUMaHUS U3y4aeMOl TeMbl TUCUUIUIMHBL. C
3TOM LIEIbI0 PEKOMEHAYETCS TIOCTIe U3yUeHUsl ouepeTHOro naparpada BhIIOIHUTH HECKOJIBKO MPOCTHIX
yOpaXHEHU Ha JaHHyl0 TeMmy. Kpome TOro, odeHp MOJE€3HO MBICIEHHO 3a/aTh cebe cienyromue
BOIPOCHI (M MOMPoOOBaTh OTBETUTH HA HHUX): O YeM ATOT maparpad, Kakue HOBBIC TTOHSTHUS BBEJICHBI,
KaKOB UX CMBICJI, UTO JIaCT 3TO Ha MPAKTHUKE?




MHUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHMSI
POCCHUUCKOHU ®PEJEPALINA

OEJEPAJBHOE I'OCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATEJIBHOE
YYPEXJIEHUE BBICIIEI'O OBPA3OBAHUA .
«TOHELHKAS AKAJEMUS YIIPABJIEHUA U T'OCYJAPCTBEHHOMU CJYKBbI»

DakyJbTeT MEHEIKMEHTa
Kadeapa meneaxMeHTa HeNIPOU3BOACTBEHHOI c(epbl

®OH/I OLIEHOYHBIX CPEJCTB
0 AUCHUILIMHE (MOIYJIIO)

«O01nit MEHEHKMEHTY

Hanpasnenus noarotosku 38.03.02 «MeHexMeHT

[Tpodunn «YrpaBiaeHrue MaJIbiIM OU3HECOM
Kanmudukarms BAKAJIABP
dopma oOydeHust OYHast

JloHeuk

2025



@OoH/I OIIEHOYHBIX CPEACTB MO AMCHUIUIMHE (MOIyr0) «OOmMHA MEHEIKMEHT» JUIs
oOyvaronuxcsi 1 kypca oOpa3oBaTeIbHON MporpaMMbl OakajgaBpuaTa HAMpPaBJICHHS MOATOTOBKH
38.03.02 Menemkment (mpoduias «YTIPABICHWE MaJIbIM OW3HECOM») OYHOU (opmbl
o0yueHHS

ABTOD,

pa3paboTYHK: JOLIEHT, KaH/1.9koH.HayK FO.O.Pomonan
JAOJIKHOCTD, YUCHAs CTCIICHb, YYHCHOC 3BaHUC, MHUIIUAJIbI U (baMI/IJ'II/ISI

®OC paccMOTpPEHO Ha 3aceTaHUU

Kadenpsl MEHeQHCMEHMA HENPOU3B00CHBEHHOU chepbl
[Tpotokon 3acenanus kageapsl OT 21.03.2025 No 10

Jara
3aBeayronuit kaheapoit E.B. TapacoBa

(monrmucek) (vHUIMATEL, haMuTHs



PA3JIEJI 1. HACITIOPT ®OHJA OHEHOYHBIX CPEJICTB
1o y4eOHO# qucuuIinae (Moay/ar0) «O0muii MeHeIKMeHT»

1.1.  OcHoBHbIe cBeleHUs 00 Y4eOHOH qucuunmHe (MO1LYJI10)

Tabauua 1.1

XapakTepucTUKa TUCIUILTAHBI (MOTYJIS )
(cBeneHus: cOOTBETCTBYIOT pazneny PITI)

OO6pasoBarenbHas IporpaMma

bakanaspuar

Hanpasnenve noarotoBku

38.03.02 MenemKMEHT

[Tpoduias moaroToBKM

«YmpaBieHre MajabiM OU3HECOM»

KomuuectBo  paznmenoB  y4eOHOM

JTUCIUILINHEI

3

JucrunnuHa 6a30B0i / BapHaTHBHOMN
gacTu 00pa30BaTEIbHON MPOTPaMMBI

dopmupyemast ydacTHHKaMU 00pa30BaTeIbHBIX
ornommennii (51.0.28)

@OpMBI KOHTPOJIA

Y CTHBIN OIPOC, TECTOBBIE 3aJaHUs,
CUTYaIlMOHHBIE 3aJaHMsl, JOKIabI, pedepar,
Hay4Hasi COCTaBJISIONIAs

Tloxazamenu Ounas ¢popma 00ydeHHs
KomnyectBo ~ 3a4eTHBIX  €IWHUI] 5
(KpeuToB)

Cemectp 2
Oowaa mpyooemkocms  (akaoem. 180
uacoe)

Ayoumopnan paboma: 92
JIeKIIMOHHbBIE 3aHATHS 36
CemuHapcKue 3aHITHS 54
Koncynpranuu 2
CamocTrosiTesibHast padoTa 61
KonTpoJsb 27
Kypcosast pabora +
Dopma npomesxicymouHou DK3aMeH

ammecmayuu




1.2.

0CBOEHHsI 00pa30BaTeIbHOI MPOrPpaMMBbl.

Ilepeyenb KoMIeTeHUMH ¢ YyKa3aHueM 3JTanoB (OpMHMPOBAHUA B Mpolecce

Tabmnuma 1.2
[Iepeuenb KOMIETEHIUI U UX DJIEMEHTOB
Koz PopmyIHpOBKa DJeMeHTHl KOMITETeHIINN HAnzexc
KOMIIETEHIINH KOMIIETEHIIUN JJIeMeHTa

OIIK OC-1.1: Criocoben 3HaTh:

pemath npodeccuonanbubie 1. OCHOBHBIE MTOHSTUS
OIK OC-1 3a71a49d, IIPUMEHS OpFaHI’IBaHI:IOHHHX
CriocoGem YIPaBIEHYECKUE U OTHOIICHHUM

OpraHu3aTOPCKHUE 3HAaHUS (nenernposanue, OIIK OC-1.1 3-1
peuiaTe TTOJTHOMOYHS,
npogeccroH OTBETCTBEHHOCTH);
aJIbHBIC 2. OCHOBHBIC (DYHKITHH
3a/1a4u Ha MCHE/UKMCHTA ¥ CBABYIOLE | (yre .1 | 3-2
OCHOBE MPOLIECCHI B OpraHU3allny;
3HaHUI 3. OCHOBHBIE TEOPUU
KOHOMHMUEC MOTHUBALIMY, JTUIEPCTBA U
KOU U BJIaCTH, yIIpaBICHUSA OIIK OC-1.1 3-3
yIpaBieHuec KOH(IMKTaMU
KOU T€OpUH

YMeThb:

1. B 3aBUCUMOCTH OT
CUTyalluy IPUMEHSTh
CIIOCOOBI peLIeHUs
KOH(ITUKTOB B
OpraHu3alNi;

2. IPUMEHSTh OCHOBHbIE
TEOPUH MOTHUBAITUH,
ITUIepcTBa U BIACTH JIJIs
[pEILICHSI YTIIPABICHYESCKIX
3ajay;

3. IpOEKTUPOBATh U
QHAJTM3UPOBATD
OpTraHU3aIMOHHYIO
CTPYKTYpY U pa3padaThiBaTh
MPEATIOKEHUS T10 ee
COBEPILICHCTBOBAHUIO

OIIK OC-1.1 V-1

OIIK OC-1.1 V-2

OIIK OC-1.1 V-3

Baagern:
1. HaBBEIKAMHU
QHATM3UPOBATH
OpraHU3AIMOHHYIO
CTPYKTYpY U
pa3pabaThIBaTh
MPEITIOKEHUS TI0 €€

COBCPHICHCTBOBAHUIO,

OIIK OC-1.1 B-1




KOMIIECTCHII MU

Kon

DopMyTUpOBKA
KOMIIETEHIIUN

DJIEMEHTBI KOMIICTCHIIN

Nunekc
SJIEMEHTA

2. MeTolaMU U
MHCTPYMEHTaMH
OCYIIECTBIICHHS KOHTPOJIS
peann3aniu
yIpaBlIeHYECKUX (DYyHKIINHI;
3. MeTogamMu pa3paboTKu U
[peaTn3aIii OCHOBHBIX
yIpaBlieHYeCKUX QyHKUIUN
(TyIaHupoOBaHUeE,
OpraHuzarus,
MOTHUBHUPOBaHHUE U
KOHTPOJIb)

OIIK OC-1.1 B-2

OIIK OC-1.1 B-3

Tabnuma 1.3
Oranbl HOPMUPOBAHKS KOMIIETEHIIUN B MPOIIECCE OCBOCHUSI OCHOBHOM 00pa3oBaTebHON
IPOrpamMMBbl
Oranel Kon
Kountponupyembie . | HaumenoBanue
No . (hopMUpOBaHHS KOHTPOJIHPYEMO
pasnensl (TeMbl) yaeOHOH . OIICHOYHOT'O
/n KOMIIETEHIIHI KOMITETEHITUHN %
JTUCIUTUIAHBI cpelcTBa
(HOMEp cemecTpa) (v ee yacTu)
Paznen 1. CymHOCTb M POJIb MEHEIKMEHTAa
YCTHBII
Tema 1.1. CymHocTs, onpoc,
1. MCTOAOJIOTHYCCKHC OCHOBBI 2 OIIK OC-1.1 pemcHue
" pOJIb MCHCIPKMCHTA CHTYallMOHHBIX
3ajJ1a4, JOKJIaJ
YcrHblii onpoc,
eIICHUE
o) Tema 1.2. Tenesuc u o) P
) OIIK OC-1.1 CUTYaIMOHHBIX
3BOJIOIUA MCHCIKMCHTA
3a/1a4, JOKJIaJl
YcrHblii onpoc,
3. | Tema 1.3. Opranusanus 2 OIIK OC-1.1 pelienune
KaK OOBEKT YIpaBJICHUS CUTYaIlHOHHBIX
3a/1a4, JIOKJIa/,
KOHTPOJIb 3HAHHI
1o pazzaeiny 1
(TTMCbMEHHBII
or1poc,
TECTUPOBAHUE)
2. Posin, pyHKIIUM B MeHeIKepa B COBPEMEHHOI OpraHu3auum
1 Tema 2.1. ®yHkun ) OIIK OC-1.1 YcTHbIN
) MEHEKMEHTA onpoc,
Drarbl Kon
Kontponupyembie . HanmenoBanue
Ne . (dbopMupoBaHUS KOHTPOJINPYEMON
paszensl (TeMbl) yueOHOH . OLIEHOYHOI'O
1/ KOMITETEHITUI KOMITETEHITUH %
JCLATUTHHBI cpeacTBa

(HOMEDp cemecTpa)

(unu ee 9acTu)




peleHue

CUTYallMOHHBIX
3a/1a4, T0KJIaj
YcrHbiin
Tema 2.2. o1poc,
OpraHu3aliOHHbIE OIIK OC-1.1 peuenue
(OpPMBI U CTPYKTYPBI CUTYaLlMOHHBIX
yIpaBJieHUs 3a/1a4, JIOKJIa]
YceTHBIN onpoc,
pelieHne
CUTYaLIMOHHBIX
Tema 2.3. 3aja4, JOKJIaJl,
Kommynukaruu B OIIK OC-1.1 KOHTPOJIb 3HAHHI
YIPaBIECHUU 1o pazaeny 2
(TTMCbMEHHBII
orpoc,
TECTUPOBAHUE)
Pasnen 3. Pannonau3anusi MpoueccoB ynpaBJieHUs
VYerHbii
Tema 3.1. Ilpunsarue onpoc,
peleHus OIIK OC-1.1 peuenne
CUTYaLMOHHBIX
3a/1a4, JOKJIaJq
YcrHbIi
Tema 3.2. CounanibHOE omnpoc,
yIpasieHue. YenoBek B OIIK OC-1.1 peleHue
OpraHHU3auu CUTYallMOHHBIX
3a/1a4, JI0KJIaJ,
Hay4Hast
COCTaBJISIIOLIAs
YcrHblii onpoc,
Tewma 3.3. Ynpasnenue OIIK OC-1.1 pelieHue
MIEPCOHATIOM OPTaHU3aLUuI CUTYaLlMOHHBIX

3a7a4, JTOKJIaI,

KOHTPOJIb 3HAHHI

no paszaeiny 3
(TTMCbMEHHBII
orpoc,
TECTUPO
BaHUE)




PA3JIE] 2. TEKY U KOHTPOJIb 110 JUCHMILIMHE (MOJYJIIO)
«OBIW MEHE)KMEHT»

Texymuii KOHTPOJb 3HAHUI HCIIOJIB3YETCS NIl ONEPAaTUBHOTO U PETYJSPHOIO YIPaBICHUS
y4eOHOU NeATEeTbHOCTHI0O (B TOM YHCIE CaMOCTOSITEIBHOW paboToil) oOyuarommxcs. B ycrmoBusix
0aJUIbHO-PEUTUHIOBOM CHUCTEMbI KOHTPOJISL Pe3yJbTaThl TEKYLIEro OLIEHUBAHHUS 00ydaromerocs
UCIONIB3YIOTCA KaK IOKa3aTelb ero TeKyulero pedTuHra. Tekyuuil KOHTpOJb YCIEBaEMOCTH
OCYIIECTBIISICTCS B TEUCHHE CEMECTpa, B XOJI€ IMOBCEIHEBHONW y4eOHOH pabOThl MO0 MHIMBHYaJTbHON
WHUIMATUBE MpenofaBarens. JlaHHBIA BUJI KOHTPOJS CTUMYJIUPYET y 0Oydarolerocsi CTpemMiieHue K

CHCTEMaTHYECKON CAaMOCTOSATENILHON paboTe MO U3yYSHHIO YUeOHOHN TUCIIMITIIMHEI.

Ta0mnuma 2.1
Pacnpenenenue 6au1oB Mo BUaaM y4eOHOU AEATEIbHOCTH
(OamIbHO-PEHTHHTOBAS] CUCTEMA)
HaumenoBanue Bun 3ananus
Paznemna/Tembl C3 Bcero 3a K3P I (CP) P (13) HC
J3 | YO C3 TEMY

P.1.T.1.1 1 1 3 5
P.1.T.1.2 1 1 3 5 10 3
P2.T.1.3 1 1 3 5
P.2.T.2.1 1 1 3 5
P2.T22 1|1 3 5 11 3 3 5
P2.T.2.3 1 1 3 5
P3.T.3.1 1 1 3 5
P3.T3.2 1 1 3 5 11 4
P.3.T.3.3 1 1 3 5
Hroro: 1006 10 | 10 30 50 32 10 3 5

JI3 — nexnmoHHOE 3aHATHE;

YO — ycTHBI# 011pOoc;
T3 — TecToBOE 3aMaHue;

C3 — perienrie CUTYallMOHHBIX 33]1a4;

[13 — nmpakTHyeckoe 3aHsATHE;

C3 — cemuHapcKoe 3aHATHE;

K3P — koHTposb 3HaHu# 1o Pazgeny;

P — pedepar.

CP — camocTosiTenpHas paboTa 00yJaroIerocs
N3 — unauBuayansHoE 3aaHKe
HC — naydnas cocTaBisromas.

2.1.

OueHnBaHue YCTHBIX / MUCbMEHHBIX 0TBETOB 00y4alOIIMXCS

C wmenpr0 KOHTpOJII YCBOEHHMS NPONAEHHOIO Marepuaia

BBITIOJTHCHHBIM 33IaHUSM TIPEIBIAYIIEH TEMBI.

KpI/ITepI/II/I OLICHUBAHHA YCTHBIX / NUCBMEHHBIX OTBETOB Ha KOHTPOJIBHBIC BOIIPOCHI IJId
CaMOIIOATOTOBKHU U OITMCAHUC HIKAJIbI OLICHUBAHUWS MMPCACTABJIICHLI B Tao. 2.2.

U ONpENeNeHUus ypOBHS
[OJIrOTOBJIEHHOCTH 00YYalOIUXCsl K N3YYEHUIO HOBOM TEMBI B Ha4ajle Ka)/10ro CEMHUHAPCKOIO 3aHATHS
IperoiaBaTeNieM IPOBOIUTCS MHIUBUAYATBHBIA UM (POHTAIBHBIN YCTHBINA / TUCBMEHHBIN OMPOC 110




Tabauua 2.2

OrneHrBaHUE CaMOCTOATEILHON PaOOTHI 00YUYaOIINUXCS
(B TOM YUCJIC, OTBCTOB HAd KOHTPOJIbHLIC BOIMPOCHI JJISA CaMOHOI[FOTOBKI/I)

MakcumanbHOe Kpurepun
KOJIMYECTBO 0aJIJI0B

1 OOyuaromuiics:

1) mosiHO M apryMEHTUPOBAHO OTBEYAET IO COAEP KAHMIO BOIIPOCA;

2) oOHapyKuBaeT TOHHMaHWE MaTepuana, MOKeT O0OCHOBAaThH CBOM
CY)KIEHHs, IPUMEHUTh 3HAHUSA HA TMPAKTUKE, NMPUBECTH HEOOXOIUMbIE
MIPUMEPBHI;

3) uznaraer MaTtepuai MOCIEN0BATEIbHO U MPaBUILHO, C COOIIOEHIEM
HMCTOPUYECKOM U XPOHOJIOTUYECKOMN MOCIIEN0BATEIBHOCTH.

0,75 OOyuatonuiics 1aeT OTBET, YIOBJICTBOPSAIONUIUI TEM ke TpeOOBaHUSM,
4YTO U s OlleHKU «OTINYHOY», HO AOIycKaeT 1-2 omuOKHu, KOTOphIE camMm
YK€ UCIIPABIISIET.

0,5 OOyuarormuiicss oOHapyXKMBaeT 3HAHWE W TIOHMMAaHHE OCHOBHBIX
MOJIOKEHUHN JaHHOTO 3aJaHusl, HO:

1) uznaraer MaTepuas HETOJIHO U I0IyCKaeT HETOYHOCTH B ONPEeNIEHUN
MOHSITHIA WIH POPMYTHPOBKE MPABHIL;

2) HE yMeeT JOCTaTOYHO TIyOOKO M JI0OKa3aTeJIhbHO OOOCHOBAaTH CBOU
CYKJIGHUSI Y IPUBECTH CBOU IPUMEPHI;

3) uznaraet Marepual HermociaeI0BaTeIbHO U JOMYCKAET OIIUOKH.
OOyuatomuiics oOHapy>KMBaeT HE3HAHHWE OTBETa Ha COOTBETCTBYIOIEE
3aJjaHue, JOMycKaeT omMOKU B (OPMYIHPOBKE OMPENECICHUN U MpaBuIl,
0 UCKXAIOIINEe WX CMBICH, OCCIOPSIIOYHO W HEYBEPEHHO U3Jaraer
maTepuain. OleHKa «HeyJOBJIETBOPUTEIHLHO» OTMEYAET TaKue HeAOCTaTKU
B TOATOTOBKE 0Oydaromerocs, KOTOpbIE SIBISIOTCS — CEPbE3HBIM
MPENSTCTBUEM K YCIEUTHOMY OBJIAJICHUIO MOCTAEAYIOIINM MaTEPHAJIOM.

BOITPOCHI IJIS1 CAMOIIOAT'OTOBKH OBYYAIOIIIUXCSA PA3JIEJ 1.
CYINHOCTDB U POJIb MEHE/UKMEHTA

Tema 1.1. CymnocTb, METO10JI0THYECKHE OCHOBBI H POJIb MEHEIKMEHTA
1.CyuiHoCTh yripaBiieHHs] U MEHEI)KMEHTa

2.OCHOBHBIE MPUHLIUIBI MEHEHKMEHTA

3.MeTogoorust MEHEIKMEHTA

Tema 1.2. I'ene3uc 1 YBOJTIOIUA MEHEIKMEHTA

1.McToku ynpaBieHYECKOM MBICIIH.

2.IIpoMbliieHHas: PEBOIOLNS U 3apOXKACHUE HAYYHOTO MEHEKMEHTA.
3.CoBpemenHHbIe TOX0bI (BTOpas monouHa XX — XXI BB.)

Tema 1.3. Oprannzanus Kak 00beKT ypaBJIeHHsA
1.CyuiHoCTh OpraHu3aiy B MEHEIHKMEHTE
2.0pranu3aioHHbIe CTPYKTYPbI YIIPaBICHUS
3.IIpouecchl yripaBlieHUsI B OpraHu3alluu

PA3JIEJ 2. POJIA, ®YHKIOUMU U MEHEJIXEPA B COBPEMEHHON
OPTAHU3ALINN

Tema 2.1. ®yHKUMH MEHEIKMEHTA



1.Ctparernueckoe v onepaTuBHOE IJIAHUPOBAHUE
2.MarepuanbHble 1 HEMaTepUAJIbHBIE CTUMYJIbI
3.BepTukanbHblie U TOPU30HTATbHBIE KOMMYHHUKAIIUH

Tema 2.2. OpranunzaumoHHbie GOPpMbI U CTPYKTYPbI YIIPABJIEHUS
1.IlonaTre OpraHu3aluOHHON CTPYKTYPBHI.

2.CoBpeMEHHBIE TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP M UX XapaKTEPUCTHUKA.
3.YnpaBneH4yecKkue MoIHOMOYUS: MOHATHE, CYIIIHOCTh, BUIBI.

Tema 2.3. KoMmMyHHKanuy B ynpaBJIeHUH

1.B yeM 3akiro4aeTcsi 3HaYEHHE KOMMYHUKALIMK 111 OpraHu3anuu?

2.Ha3oBuUTE OCHOBHBIE 3Talbl IPOLECCA KOMMYHUKALIAH.

3.Kakue nepeMeHHbIE MOKHO BBIACIUTH B MEXKJIIMYHOCTHOM MPOLIECCE KOMMYHUKAIUN?
4.Kakue TUIBI JaHHBIX MOXKET COJIEPKaTh COO0meHne?

PA3JIEJI 3. PATUOHAJIM3ALMA NTPOIECCOB YIIPABJIEHUSA

Tema 3.1 IlpunsTue pemieHust
1.Conepxanue U BUAbI YIIPABICHYECKUX PEUICHUM.
2.Ilpouecc NpUHSTHSI PELLIEHU.
3.PucK npu NpUHATHH PEIICHUN

Tema 3.2. CounanbHoe ynpasjeHue. UejioBek B Opranusamuu
1.MeTtozs! conuanbHOTO YIpaBiIeHUs

2.CoBpeMeHHBIC MPOOJIEMBI COITMAIIBHOTO YITPaBICHUS
3.YenoBek Kak CyObEKT U OOBEKT yNpaBIICHUS

Tema 3.3. YnpaB/ieHHe NepCOHATOM OPraHU3anMuu
1.3amaun ynpaBiieHUs IEPCOHATIOM

2.IlpuHImns! ynpasiaeHUe NEPCOHATIOM

3.MeToabl yrpaBieHHs IEPCOHATIOM

3.2. OleHUBaHHE CAMOCTOSATEILHOM Pad0THI 00YYAKOIUXCS
Opnolt u3 HopM caMOCTOSTENBHON paOOTHI SIBISIETCS TOATOTOBKA 00YYarOIIUMCS JOKIIAO0B (IO

KaKJION TeMe U3 JBYX pPa3esioB, IPEIyCMOTPEHHBIX pabouell MporpaMMoi y4eOHON TUCIUTIIAHEI),
COTJIaCHO MEPEYHIO MPEIOKEHHBIX TEM.

Kputepun oneHuBaHusi C€aMOCTOSATENbHOW pabOThl M OMNHMCAHME IIKalbl OLIEHUBAHUS

MpeICTaBICHbI B Ta0d. 2.3

Taomuma 2.3
OneHnBaHNe UHIUBHYaIbHON pabOThI 00yUaromuxcs (J1I0KJIa10B)
MakcumanbHOE KOJIMYECTBO Kpurepuu
OaioB
3 JIoKJIa/1 COIEPKUT MOJHYIO HH(POPMALIMIO IO TIPECTaBIsIeMOI

TeMEe, OCHOBAaHHYI0O Ha 0O0s3aTEeNbHBIX JUTEPATypPHBIX
HUCTOYHUKAX W COBPEMEHHBIX MYOJMKAIUAX; BBICTYIUICHUE

COITPOBOKIAETCS KayeCTBEHHBIM
JEMOHCTPALIMOHHBIM ~ MaTepHajioM  (claia-npe3eHTanus,




pa3gaTouHbI MaTepHai); BBICTYMAIOUINI CBOOOJHO BIajJeeT
COJEp/KaHUEM, SICHO W TIPaMOTHO U3JIaraeT MaTepua;
CBOOOJTHO M KOPPEKTHO OTBEYAET Ha BOMPOCHI U 3aMEUaHHs
ayJUTOpUHU; TOYHO YKJIAJbIBaeTCs B paMKHU pernameHta (7

MHUHYT).

2 [IpencraBieHHass TeMa pacKpbITa, OJHAKO JOKJIAJ COJAEPIKUT
HETOJHYI0 HMH(QOPMAIMI0 TI0  TPEACTaBIIEMOH  TeMe;
BBICTYIIJICHHUC COIIPOBOXKAACTCA ACMOHCTpallMOHHBIM
MarepuaioM (Claia-Tpe3eHTalrs, pa3laToYHbId MaTepuan);
BBICTYNAIOIUNA SICHO M TIPaMOTHO U3JlaracT MarTepual;
apryMEHTHPOBAaHO OTBEYaeT Ha BOINPOCHI W 3aMCUaHWMS
ayIuTOpHH, OJHAKO BBICTYIIAOLIAM JIOIYILIEHBI
HE3HAYUTENIbHBIC OMIMOKU B M3JI0KEHUH MaTepralia i OTBETax
Ha BOTIPOCHIL.

1 OOyuaromuiicss 1eMOHCTPUPYET IMOBEPXHOCTHBIE 3HAHUS IO
BBIODAaHHOM TeMe, MMEET 3aTPyJHEHHUsS C HCIHOIb30BAHHUEM
HAy4YHO-TIOHATUIHOIO anmapaTa M TEPMHUHOJIIOTMHM Kypca;
OTCYTCTBYET CONPOBOIUTENBHBIN J€MOHCTPALlMOHHBIN
MaTepuai.

0 JlokJa1 He MOATOTOBIIEH MO0 UMEET CYIIECTBEHHbIE TPOOEITBI
M0 MPEACTaBICHHOW TEMAaTHKE, OCHOBAaH Ha HEIOCTOBEPHOMU

uHpOpMAalLUY, BBICTYMAIOIUM JOMYIIEHBI
NPUHIUIHAIBHBIC OIMUOKH IPU M3JI0KEHUH MaTepuaa.

HNEPEYEHB TEM JOKJIATOB, COOBIIEHUM MO JUCHUILIUHE:

PA3JIEJI 1. CYIIHOCTDb U POJIb MEHEJI>)KMEHTA
Tema 1.1. CymiHOCTb, METOT0JI0THYECKHE OCHOBBI U POJIb MEHEIKMEHTAa
1.CyuiHocTh ynpaBiaeHHs] U MEHEI)KMEHTA
2.0OCHOBHbBIEC PUHIUITBI MEHEI)KMEHTA
3.MeTom00TrHsI MEHEIKMEHTA

Tema 1.2. I'eHe3uc u 3BOJIIONUS MEHEIKMEHTA

1.McTokH ynpaBieHYECKOM MBICIIH.

2.HpOMBIH_UI€HHa}I PEBOJIIONUA U 3apOXKACHUC HAYUHOT'O MCHCIPKMCHTA.
3.CoBpemeHHbIe TOAX0bI (BTOpas mojioBuHa XX — XXI BB.)

Tema 1.3. Opranuszaunus Kak 00beKT ynpaBJeHUs
1.CymHOCTh OpraHu3aiii B MEHEIHKMEHTE
2.0pra"u3aiuoHHbIE CTPYKTYPhI YIIPABICHUS
3.IIporieccrl ynpaBieHus: B OpraHU3aIun

PA3IEJI 2. POJIU, ®YHKIIUA U MEHEI)KEPA B COBPEMEHHOM
OPTAHU3ALIMU

Tema 2.1. ®yHKUMH MEHEIKMEHTA
1.CrpaTernueckoe 1 OnepaTUBHOE IJIAHUPOBAHUE
2.MarepuanbHble U HEMaTEpUAIbHbIE CTUMYJIbI
3.BeprukanbHble U TOPU30HTAIbHBIE KOMMYHUKAITUU

Tema 2.2. Oprann3zannonHbie GOpPMbI U CTPYKTYPHI YIPABJICHHUS
1.ITonsiTve opraHu3alMOHHON CTPYKTYPHI.




2.CoBpeMeHHbIE TUIIBI OPTraHU3AUOHHBIX CTPYKTYP U UX XapaKTePUCTHKA.
3.YnpaBneH4yecKue MoIHOMOYUS: TOHSATHE, CYIIIHOCTh, BUIBI.

Tema 2.3. KomMyHHKanuy B ynpasJIeHUH

1.B yeM 3akiro4aeTcsi 3HaYEHHE KOMMYHUKALIMK 111 OpraHu3anun?

2.Ha3oBHUTE OCHOBHBIE 3Talbl IPOLECCA KOMMYHUKALIUH.

3.Kakue nepeMeHHbIE MOKHO BBIACIUTH B MEXKJIMYHOCTHOM MPOLIECCE KOMMYHUKAIUN?
4.Kakue TUIBI JaHHBIX MOXKET COJIEPKaTh COOOIeHne?

PA3JIEJI 3. PATUOHAJIM3ALMA NTPOIECCOB YIIPABJIEHUSA

Tema 3.1 IlpunsTue pemieHust
1.Conepxanve v BUIbI YIIPABICHYECKUX PEUICHUM.
2.Ilpouecc NpUHSTHSI PELLIEHU.
3.PucK npu NpUHATHH PEIICHUN

Tema 3.2. CounanbHoe ynpasjeHue. UejioBek B Opranusamuu
IMeTo1bl COUANBHOTO YIPABICHUS

2.CoBpeMeHHBIC MPOOJIEMBI COITMAIBHOTO YITPABICHUS
3.YenoBek Kak CyObEKT U OOBEKT yNpaBlICHUS

Tema 3.3. YnpaB/ieHHe NepCOHATOM OPraHU3anHuu
1.3amaun ynpaBiieHUs IEPCOHATIOM

2.IlpuHIMnB! ynpaBiaeHUe IEPCOHATIOM

3.MeToabl yrpaBieHHs IEPCOHATIOM

OueHnnBaHue pe3yJibTaTOB TECTHPOBAHUSA 00Y4aAIOIIUXCS

B 3aBepieHnn n3y4eHus Kax0ro pasjena yueOHOM JUCIUTUIMHBI TPOBOIUTCS TECTUPOBAHUE.

Kpumepuu oyenusanus pe3ynibmamos mecmuposanus 00y4aoumuxcs no pazoenam OUCYUnIuHbl.
YPOBGHI: BBITTOJIHCHUSA TCKYIIUX TECTOBBIX 3aI[aHI/II>'I o pasaciiaM IUCHUIIIIMHBI OLICHUBACTCA B 6am1ax,
KOTOpBIE 3aT€M IEPEBOAATCA B OLEHKY. baibl BhICTABISIOTCA CIEAYIOIUM 00pa3oM: MpPaBUIBLHOE
BBITTOJIHEHUE 3a/IaHMsL, TJI€ HaJl0 BEIOPATh OJJMH BEPHBII OTBET, — 1 Gast.

OreHKa COOTBETCTBYET CeAyIomIeH mkaie (Tadi. 2.4).

Tabmuma 2.4
OneHnBaHUE pe3yIbTaTOB TECTUPOBAHUS 00YUAIOIIMXCS TI0 pa3zesiaM AUCHUTIIMHBI

banel % TpaBUIBHBIX OTBETOB

80-100

65-79,9

50-64.,9
menee 50

—| N W | W

menee 40

TUIOBBIE TECTOBBIE 3AJAHUSI JUISI TEKYILETO KOHTPOJISI 3HAHUI 110
PA3JEJIAM JUCIHUATIIAHDI:

PA3JEJ 1. CYITHOCTD U POJIb MEHE/UKMEHTA
BBIBEPUTE OJMH BEPHBIM OTBET

3ananme 1. MEHEKMEHT Kak - CHCTEMa 3TO COBOKYIHOCTBH CBSI3aHHBIX MEXAY COOOi
3JIEMCHTOB, KOTOpBIe COCTABJIAOT onpe;[eneHHy}o OEI0CTHOCTD, onpe;[enHTe OTH D3JICMCHTHI.



A) cyOBeKT yrpaBieHUs U O0BEKT YIPaBICHUS;

B) cyOBeKT ynpaBieHUECKOMH NeITeTbHOCTH U O0BEKT;

B) cyObekT ympaBlieHUeCKOW JeATEeTbHOCTH, OOBEKT u CcyObekT; [') moapasaeneHus
OpraHH3aIlHH.

3apanme 2. DBOMIONUS PA3BUTHUS MEHEIPKMEHTA UMEET MEPUOJIBI:

A) npeBHUH, HHAYCTPUATBHBIN, IEPHUOJ CUCTEMATH3AIIMN, HH()OPMAITMOHHBIH;
b) uHTeHCUBHBIN, SKCTEHCHUBHBII;

B) unnycTpuanbHbiii, ”HGOPMAIIMOHHBIN;

I') HeT npaBuUIBHOTO OTBETA.

3aganue 3. CTpyKTypa OpraHu3aluy - 310:

A) coCcTaBIC€HHOE U3 YaCTEH IEJI0¢;

B) MHOECTBO 3aKOHOMEPHO CBSI3aHHBIX JPYT C APYTOM JIEMEHTOB, 1IEJI0CTHOE 00pa30BaHHUE;

B) normdeckoe B3aMMOOTHOIIIEHWE YPOBHEH ympaBieHUsS W (YHKIIMOHAIBHBIX OOJacTeH,
MOCTPOEHHBIX B TaKOU (opMe, UTO M03BOJIsET Hauboee 3(pPeKTUBHO TOCTUTATH 1IeIeH OpraHu3alny;

I') HeT mpaBUILHOTO OTBETA.

3ananue 4. K npuzHakam opraHu3aifivi OTHOCSITCS:

A) CHCTeMaTu3aLusl, YHOPAILOYEHHE, IIOCTPOEHUE OPTraHU3aLMOHHOMN

CTPYKTYPHI YIIpaBJICHNUS,

b) memu, 000coOMEHHOCTH, BHYTPEHHEE OPTraHU3AIMOHHBIM KOOPAMHAIIMOHHBIA IICHTP,
OpraHU3aIMOHHAsI KYJIbTypa, BHYTPEHHSSI Cpe/ia, BHEITHSS CPEIa;

B) TUOKOCTb, IUIAHOMEPHOCTH, HAy4YHOCTb,  CIICHHaIA3aLHUs,

MOCJIEIOBATEILHOCTb, IIEJICYCTPEMIICHHOCTH;

I') Bce BbIIIE IEPEUNCIIEHHOE.

3ananme 5. [Tupamuga norpedHOCTEH M0 Macoy npezmnonaraer:

A) HEOOXOIUMOCTh YJIOBJIETBOPEHHS MOTPEOHOCTEH YeIOBEeKa BHICOKOW 3apaOO0THOM TUIATON M
IPYTUMH MaTepHUATbHBIMUA CTUMYJIAMU;

b) ynoBnerBopeHue TOIBKO (PU3UOTOTHISCKUX TOTPEOHOCTEH;

B) ynoBneTBopeHune mo3TanHo NEPBUYHBIX U BTOPUYHBIX TOTPEOHOCTEH YenoBeka;

') ynoBieTBopeHue mpek/e BCero noTpedHocTel BO BIACTH, YCIeXa U IPUYACTHOCTH.

3ananmue 6. adopmanus - 31o:

A) cooOmieHue, KOTOpO€ JaeT BO3MOXKHOCTb YCTPAaHUTh HEONPEAEICHHOCTh 3HAHWUN
MOJTH30BATENISI O COCTOSTHUN 00BEKTa M pa3BUTHE COOBITHI;

B) daxTs! 1 nudpsl, noryuyeHHbIE B pe3yIbTaTe MPsSMOro HaOIIOACHUS 32 COOBITUAMU;

B) BbIOOp HEKOTOPOH  allbTEpPHATUBBIC OIIPEJICIIEHHOTO ux KOJINYECTBA,
paccMarpuBaeMon

') nenenampaBiaeHHOE BO3ACHCTBIE HA CyOBEKTA M1l JOCTHIKEHUS ONPEICIICHHON TISTH.

3ananue 7. Cucrema ynpasieHuUs - 3TO:

A) COBOKYITHOCTb YPOBHEI M OpraHOB yIIpaBiieHUs; b) COBOKyITHOCTH PUHIIUIIOB yIPaBICHUS;

B) COBOKYMHOCTh B3aUMOJICHCTBYIOIIMX JJIEMEHTOB, OOBEIWHEHHBIX HH(POPMAIIMOHHBIMU
IMOTOKaMHu, NpAMbIMU U O6paTHBIMI/I CBA35AMU, COCTABJIAIOINNUX CAUHOC OPTraHU3allHOHHOC IICJIOC,

') COBOKYITHOCTB 2JIEMEHTOB BHYTPEHHEH CPEJIbl.

PA3JIEJI 2. POJIU, ®YHKIIMA U MEHE[)KEPA B COBPEMEHHOM
_ OPTAHM3AIIUH
BLIBEPUTE OJIMH BEPHLIM OTBET




3aganue 1. MoTusanus - 3T10:

A) mporiecc co3laHusl CUCTEMbI WJIH yCIOBHIT MOTHBOB OKAa3bIBAIOIIUE BIUSHUE HA TIOBEJICHUE
YeNloBeKa, HAMpaBISIONMX €ro B HYXHYIO [UIsl OpraHu3allid CTOPOHY, PETYJIUPYIOLIUX €ro
WHTEHCUBHOCTh,  TPAaHUIBI, MOOYXIAIOMUX  TPOSBIATH  CYMJIMHMHHUCTh,  HAaCTOWYHMBOCT,
CTapaTeNIbHOCTh B JIeJie JOCTHXKEHUS 1Ieei;

B) cooTHOMIEHNE pa3TUYHBIX MOTHBOB, 00YCIOBIUBAIONIUX ITOBEACHHE JIOCH;

B) wmotuBbl ¢opMupymomuecs y 4YeloBeKa IOJ BIUSHHUEM, BHEIIHUX M BHYTPEHHHX,
CyOBEKTHUBHBIX (PaKTOPOB;

I') HeT mpaBUIILHOTO OTBETA.

3amanue 2. KoHTpoJIb - 3TO:

A) nporiecc, obecrieynBaroIMi JOCTHKEHHE OpraHu3alliel MocTaBlIeHHBIX 1efeii; b) mporecc,
o0ecreunBarONIMil 00paTHYIO CBsA3b (VYHKIIMA OpraHU3aInu;

B) mpouecc ycraHOBIIEHNST OTKJIOHEHHUS! OT IPELyCMOTPEHHBIX BEJIUYMH U ACUCTBUM JIOJEH B
XO3SMCTBEHHOM JESITCIIFHOCTH,

I') Bce BbIIIE IEPEUNCIIEHHOE.

3ananme 3. [nanupoBanue - 310:

A) HaMeueHa Ha Ompe/IeTICHHBIN epruo] padoTa ¢ YKa3aHHUEM e¢ LieJieH, coiepkaHue, 00bEMOB,
METOJIOB, MOCJIEIOBATEILHOCTH, CPOKOB BHITIOJTHEHHS;

b) mpouiecc onpenenenus menen U myTel UX JOCTHKECHHUS;

B) ocHOBHOE HCXOHOE MOJIOKEHUE KaKOK-JINO0 TeOpuH, 00ydeHUE U TPABUIIO IEATEIbHOCTH;

') Bce BhIIIE IEPEUHCIICHHOE.

3ananue 4. OpranuzaloHHas CTPYKTypa, B KOTOPOH HapsiAy ¢ MOCTOSTHHBIMU CTPYKTYPHBIMU
MOApa3ACIICHUSIMU CO3AAI0TCSI BPEMEHHBIE JJIs PEIICHUsI KOHKPETHBIX 3a/a4 - 3TO:

A) nuHeiHas;

b) dynkumnonanbHas;

B) marpuyunas;

I') xomanaHas.

3ananme 5. OyHKIMY MEHEIKMEHTA — 3TO:

A) OTHENbHbIE  BHUJBI YIpaBIEeHYECKOU NesITeNIbHOCTH, KOTOpBIE

YBEMUYUBAIOT 3PPEKTUBHOCTh PYKOBOJICTBA

b) Bumel ympaBiIeHYECKON MEATEIBHOCTH, KOTOphIe oOecnednBaloT (HOopMUpPOBaHHUE
YIPaBIEHYECKOTO BIUSHUS

B) OTJENbHbIE  YIpPaBIIEHYECKUE IPOLECChl,  HAaNpaBJICHHbIE Ha

YBEJIMUEHUE MPOTYKTUBHOCTH TPYJa MOJIMHEHHBIX

') nocnenoBaTenbHOCTH ONPEAEICHHBIX HAYaThIX 3TAllOB

3ananue 6. /lenerupoBanue — 3T0:

A) OrpaHnuueHusi mpaBa HCIOJb30BaTh PECYpChbl MNPEANPUITHS W HANPaBIATh YCUIHS
MMOAYMHEHHBIX Ha BBIIOIHCHUE 3aJaHUs

b) Ilepenaya 3amaHuii ¥ MOJHOMOYMU JHITY, 4TO OepeT Ha ceOs OTBETCTBEHHOCTh 3a HX
BBITIOJIHCHHE

B) BosnoxxeHHas Ha JOKHOCTHOE JIMIIO OOS3aHHOCTH BBINOJIHHUTH IIOCTABJICHHBIC 3aJ1ayH,
00€eCIeunTh UX TTO3UTUBHOE PEIIICHHE

I') Opranu3anroHHBI HHCTPYMEHT B pyKaX paOOTHHKOB YIIPABIICHUS

PA3JEJ 3. PAHUOHAJIM3ALIAA ITIPOOECCOB YIIPABJIEHUS
BBIGEPUTE OJIMH BEPHBIM OTBET




3ananme 1. YmpaBneHdyeckas IeATEILHOCTh - 3TO CHEU(HUUECKU TpPyAOBOWM MpoIiecc,
KOTOPOMY, Kak M BCE€M OCTaJIbHBIM TPYJIOBBIM IIPOLIECCAM XApPAKTEPHBI COOTBETCTBYIOILIUE
COCTaBJISIONINE, K HUM OTHOCATCS TaKWE 3JIEMEHTHI KaK:

A) npeamer, IpOayKT, CPEACTBA TPyAa U Pe3yJIbTaT TPYyAa;

b) undopmarnus, pemenus;

B) Texnuueckue cpeacTBa Tpyaa;

') unTeNnIeKTyanpHble CpesICTBA TPYAa.

3ananme 2. Posib MeHeKEpPA — 3TO

A) HCKYCCTBO J1enaTh paboTy 4y )KUMU PyKaMH.

b) uckycctBo 3apabarbiBaTh JEHBIM UyKUMH PYKaMU.

B) »T0 MoOzmenu moBeneHHS MEHEIKEPOB, MCIIOJIB30BaHMS MMM BJIAacTH HaJ JIIOJbMH,
HOJAep>KaHUs B3AUMOOTHOILIEHUH ¢ pyKOBOAUTEIAMHU U TOAYNHEHHBIMU.

I') ymeHue nocturath OCTAaBIEHHBIX LEIEH, IPU 3TOM UCHOJB3YS TPYJ, NHTEIIEKT U MOTUBbI
MOBEJCHMS JPYTUX JHOEH

3ananue 3. MeHeKep BBITOIHAET CIAEAYIOINAE POJIU

A) I/IHCTI/ITYI_[I/IOHa.HBHBIe, aI[MI/IHI/ICTpaTI/IBHBIe, TCXHOJIOTNYCCKHUC.

b) nncTuTymoHanpHbIC, aAMUHUCTPATUBHBIE, TEXHOJIOTHYECKHE, OTICPAaTUBHBIC.

B) MexnuuHOCTHBIE, WH(GOPMAIMOHHBIE M T€, KOTOpBIE CBSA3aHBI C MPOLIECCOM IMPHHSITHUS
pELICHHUIA.

I') nnanupoBaHue, KOHTPOJIb, MOTUBALMS K TPYAY U OpraHu3alus JesITENIbHOCTH.

3aganue 4. MexJIMuyHOCTHAs POJIb MEHEKEPA 3aKIIIOYAETCS B

A) noiyyaTenb U paclpoCTpaHUTENh HHPOPMAIIUH, TPEICTABUTEND.

b) nukBugaTop HapyieHU, pacnpeaeanuTeNlb PECypCcoB, BEIYIIHI eperoBOpsI.

B) B maHupoBaHHM, KOHTpOJE, MOTHBAIMM K TPyAy HOJYMHEHHBIX W OpraHHU3aliH
NEeSATEbHOCTH MPETPUSATHS.

') cBsI3HOE 3BEHO C BIACIbIIaMU TTPEATPUSTHIA.

3ananue 5. apopmanmonHas poJib MEHEKepa 3aKJII04aeTCs B

A) mosryyaTens ¥ pacrpoCTpaHUTeNb HH(POPMAIUH, TPECTaBUTENb.

b) nukBumaTop HapyIieHUH, pacpeeIUuTeNb PECYPCOB, BEAYIIUNA TEPETOBOPHI.

B) B nnaHupoBaHuM, KOHTpOJIE, MOTHBALlMM K TPyAy IOJAYMHEHHBIX M OpraHu3aluu
NeSITeIbHOCTH MPEATIPUSATHSL.

I') cBs1i3HOE 3BEHO € BlaeablaMU PEATPUITHIA.

3aganue 6. Ponb MeHekepa, cBA3aHHAas C IPUHATHEM PELIEHUI, 3aKII0YaeTcs B A) I10JIydaTeb
U PacIpOCTPaHUTETb HHPOPMAIIIH, TPEACTABUTEND.

b) nukBugaTop HapyieHui, pacnpeaeanuTeNlb PpeCypCcoB, BEIYIIHI MeperoBOpskI.

B) B miaHupoBaHHM, KOHTpOJE, MOTHBAIMM K TPyAy HOJYMHEHHBIX W OpraHHU3aliH
NESTENbHOCTH NPEATIPUATHS.

') cBsI3HOE 3BEHO C BIaJCIbIIaMU TTPEATPUSTHIA.

3ananmue 7. [luxn MeHeDKMEHTA — 3TO A) BBITIOJIHEHHE PAOOTHI MEHEHKEPOM.

Bb) ogHOBpeMeHHOE B3aMMOEHCTBUE BO BPEMEHM M MPOCTPAHCTBE (YHKUUN MeHemkepa. B)
JUKBUJIALUs HAPYIICHNN, pacIIPeIelICHUE PECYPCOB, BEICHUS IIEPETOBOPOB.

I') nenatp paboTy Yy KHUMH pyKaMHu.

2.4. Kpurepum oneHUBAHMSA Pe3yJbTATOB CUTYallHOHHOM 3124

Ha cemuHapckux 3aHATHAX 00s3aTenbHOH (POpMOIM KOHTPOJIST YpPOBHS C(HOPMHUPOBAHHBIX



KOMITCTCHIIMI SBJISICTCSI PEIICHUE CUTYallMOHHBIX 3aJaHWi, HampaBlIEeHHBIX Ha (QopMUpOBaHUS
MPAKTUYECKHX HABBIKOB 00YYaOLINXCS.

PaznuyaroT cuTyannoHHbIC 3ajaHus: a) PEPOAYKTUBHOTO YPOBHSI, IIO3BOJISIOIINE OLICHUBATH U
JMAarHOCTUPOBATh 3HAHHE (PaKTHUECKOTo MaTtepuaia (6a30Bble MOHATHS, AITOPUTMBI, (PaKThl) U YMEHHE
MPaBUIILHO UCIIOIB30BATh CIICIIUATBHBIC TEPMUHBI M TIOHATHS, Y3HAaBaHUE OOBEKTOB U3YUCHHS B paMKax
onpe;[eneHHoro pa31[ena JUCHUIIIINHBI, 6) peKOHCprKTI/IBHOI‘O ypOBH}I, ITIO3BOJIAKOIIIMEC OLICHUBATH U
JTMAarHOCTUPOBATh YMEHHUS CUHTE3UPOBaTh, aHAIM3UPOBATh, 00001IaTh (PAKTUIECKUN U TEOPETUICCKUI
MaTtepuan ¢ (OpMYIMPOBAHHEM KOHKPETHBIX BBIBOJOB, YCTAHOBJICHHEM IMPHYUHHO-CIEICTBEHHBIX
CBs3€H; B) TBOPYECKOTO YPOBHS, IIO3BOJSIIONIME OIEHWBATh M JUArHOCTHPOBATh YMEHUS,
MHTETPUPOBATh 3HAHUS PA3MUYHBIX oO0JacTeil, apryMEeHTUPOBaTb COOCTBEHHYIO TOYKY 3pEHHS.
[TokazaTenu u KpUTEPUH OIIEHKH CUTYaIlMOHHOM 3a7]a4uM MPECTaBICHBI B Ta0.2.5

Tadmuma 2.5
ITokazaTenu U KPUTEPUU OLICHKHM CUTYallMOHHOM 3a1a4u
MaxkcumanbHOe KoJIuecTBo O0auioB Kpurepuu ouenkn
2 3aIaHUE BBIIIOJIHEHO, CICJIAaHbl B ILEJIOM
KOPPEKTHBIE BBIBOIBL;
1 JIOITYLIICHBI CEpbE3HbIE OLITHOKHU

JIOTHYECKOT0 U (haKTHIECKOTO XapakTepa,
BBIBOJIbI OTCYTCTBYIOT;

0 CONCpKaHWE  3aJaHus HE  OCO3HAHO,
MPOIYKT HEaJCKBATEH 3aIaHUIO.

THUITIOBOE CUTYALHIMOHHOE 3ATAHUE JUIS IIPOBEPKHU YPOBHAA
COPOPMUPOBAHHOCTHU KOMIIETEHIIU:

PA3JIEJI 1. CYIIHOCTDb U POJIb MEHEJIX)KMEHTA
Tema 1.1. CymiHOCTb, METOX0JI0THYECKHE OCHOBBI U POJIb MEHEIKMEHTAa
CuryauuonHoe 3aganue |
3anoJHUTE TAOIHITY , PACTIPECITMB METO Bl YIIPABIICHHUS TT0 TPYIITIAM:

Opranu3zanoHHbIE AJIMUHUCTpPATUBHbBIC OKOHOMHYECKHE ConpmaiabHo-
TICUXOJIOTHYECKIE

A. HopMbl 1 HHCTpYKIIUH 3. Hanoru

b. Bsirosop . Tlpuka3sbl

B. 3akoHEbI K. UuBecTunimun

I'. OpranusanuoHHas KyJabTypa JI. Ilpemun

. Tlopuuanue u 3aMedyaHue M. VYcnoBus tpyaa

E. Ilomoxenus H. Ilcuxomoruueckuii Kaumar

K. Ctunb ynpasieHus

Tema 1.2. I'ene3uc 1 »BOJTIOIUA MEHEIKMEHTA
Cumyayuonnoe 3adanue 1

['maBHBIi crieranycT KoHOBaIOB 1aeT ABYM PyKOBOAMTEISM OT/EIIOB 33/1aHHE - T03a00THTHCS
0 TOM, YTOOBI CPOKHU NOCTAaBOK (prupme «XopHemaH u Ko» Obutn Bbiepkanbl. O0a akTHBHO BKITFOUAIOTCS
B JIEJI0, IPUYEM JIPYT C IPYTOM HE COBETYIOTCS, TaK KaK KaXIbIii BEJET CBOIO JIMHUIO MO YCTPAHEHUIO
npobIIeM CO CPOKaMHU.

PabOTHUKM TPOM3BOACTBEHHOTO OT/ENA, 33JC€pPraHHbIE Pa3HOPEUMBBIMU  YKa3aHHSAMH,
BBICKa3bIBAIOT CBOE HEJOBOJIILCTBO KOHOBANOBY, KOTOPBI oTuuTan 06oux. B pe3ynprare oTHOLICHUS
MEKIy IBYMSI pyKOBOJHUTEISIMU OT/ICJIOB HCTIOPTHIIUCE.




Bomnpocsr.

1. HazoBuTe BUHOBHUKOB CO3/1aBIIETOCS MOJIOKEHUSI.
2. Uto, mo Bamemy MHEHHIO, MEHIaIO PYKOBOJIUTENISAM OTIEIOB COIJlIacoBaTh CBOH
nencTBus?

Tema 1.3. Oprannzanus Kak 00beKT ypaBJIeHHsA
Cumyayuonnoe 3adanue 1

CoBMeCTHO-B3aUMOJICHCTBYIOIINI THI JESATEIBHOCTH — KOJUIGKTMBHOE OCMBICICHHE U
a/lanTanus TeKCTa BBICOKOM CTENEHHU CII0KHOCTH.

AHAJOTUYHBIN MO CIOXHOCTU TEKCT 3aUMTHIBACTCS TIEPE]l ayAUTOPHEH, HIIU IEMOHCTPUPYETCS
MHUCBMEHHO.

Hampumep: B HacTosiee BpemMsi IPUHITO CYUTATh, YTO IIIArd BIIEPEIl, COBEpPIIACMbIC B XOJE
IBOJTIOIIAN, O0ECTIEYMBAIOTCSI €CTECTBEHHBIM 0TOOPOM, ONEPUPYIONIEM Ha (JOHE CaMOCOXPAHSIOIIUXCS
Bapuanuii, o0pa3yeMOM T€HETUKOM monyisanuu, u JudQPepeHIUPOBAHHO MOJAEPKUBAIOIINM
HEKOTOPbIEC U3 ATUX BapHaIMi 3a CUET JPyTHX. 3amac BapualMil MONOJHAETCA KaK 3a CUeT MyTalluu,
MOPO’KIAIOIIUX HOBBIE MMOJYYCTONYHMBBIE MOJICKYJISPHBIE CTPYKTYPBI B TEHETHUECKOM MaTepHale, TakK
M 32 CUET HOBBIX COUYETAHHI CYyIIECTBYIOIIMX reHoB. PaccMaTpuBaemMble Kak yJTydllleHHs, HUKAKUE U3
ATHUX BapUalliii He UMEIOT alPUOPHON rapaHTUPOBAHHOCTH, ¥ HU OJTHA U3 HUX HE UMEET CTaTyCa UCTUHBI
WM aHAJIMTUYECKOTO BbIBOAA. JI100as cTeneHh 000CHOBaHMS, KAKOW OHU MOTYT 00J1a7aTh, BEITEKAET U3
Pa3NUYHBIX CTETIeHEH BBDKMBAHUS B X0JI€ MPOLIECCca SBOJIOLUH.

3aTeM JaeTcsi MHCTPYKIIMS:

1. WupuBuayansHo mnepeopMynupoBaTh TEKCT B Oosiee TOCTYNHBIM A MOHUMAaHUS
BapUaHT, YeM UCXOJHBIH, HO MPH YCIOBUH COXPAHEHHS HCXOTHOTO CMBICIIA. 3aIlUCaTh €ro.

2. B pesynbTare AuCKyCCHOHHOTO 0OCYX/IE€HUS B Iape CO CBOMM MAapTHEPOM BHIOpATh HITU
CHHTE3UPOBATH ONTUMAJIbHBIA BApUAHT. 3alMCaTh €TO.

3. B pesynbTare AMCKYCCHOHHOTO OOCYXIEHHS B rpynmax Mo 5-7 4enoBeK BBIOpaTh MU
CHHTE3UPOBATH ONTUMAJIbHBIA BapUAHT. 3allMCaTh €TO.

4. Bri6pats B rpymnmne wim chopMyIHpOBaTh 3aHOBO ONITUMAJIBHBIA BapHaHT TEKCTa, OoJiee

AOCTYIIHOI'O JJIs1 TIOHMMAaHHs, YEM PICXOI[HBIﬁ, HO IIpH YCIIOBHUU COXPAHCHHUA UCXOJHOI'O CMbICIIA.

PA3JIEJI 2. POJIU, ®YHKIIMA U MEHE[)KEPA B COBPEMEHHOM
OPI'AHU3AIINUN
Tema 2.1. ®yHKUMH MEHEIKMEHTA
Cumyayuonnoe 3adanue 1

Ha mpemyoxenune macrepa TMpOU3BOACTBEHHON MacTEpCKOM JojenaTh HadaTyr paboTy BO
BHEYpPOYHOE BpeMst paboTHHUIIa TOTpeOoBajia y Hero rapaHTUPOBAHHOM JTOTTOJTHUTEIBHOM OIIaThl CBEPX
MIOJIO’KEHHOT'O 110 3aKOHY. MacTep IpHUIIIEN 32 COBETOM K BBIIIECTOALIEMY PYKOBOJIUTEIIO (Ha4yalbHUK
1exa), rje ObIIo PeleHo, YTo MacTep JOKEH OTKa3aTh pabOTHHIIE B HEOOOCHOBAaHHBIX TPEOOBAHUSX.

CrycTs HEKOTOpOE BpeMs BBIIIECTOSAIIMNA PyKOBOAMTENb MOJOLIEN K pabOTHHUIE U CIPOCHI,
Korga Oyner BeimosnHeHa pabora. [locnemnoBan Bompoc: «A CKOJBKO 5 32 3TO Oyay nUMeTh» BbiHyB U3
KapMaHa OyMa)XHHK, PyKOBOJIUTENb NPOTSHYJ €ro pabOTHHIIE CO CIIOBaMU:

«bepute ckonbko Hamo». IlocnenoBano 3aMemaTeNnbCTBO, 3aTEM ClIoBa: «SI Tak HE MOTy»- «A s
MO-/IPYyTOMy HE MOTY, Tak Kak Bbl, 04eBHAHO, 3a0BUIH, YTO 37€Ch HE YAaCTHOE, a TOCYAAapCTBEHHOE
npennpustie». Ha npyroit neHb 06 3ToM y3Hall Bech I€X, YTO MPAKTUYECKU MOJHOCTHIO UCKITIOUMIIO
MHIMACHTHI TOI00HOTO posa. Bee 3Hamm, 4To 100pOCOBECTHBIN TPy OY/ET IO JOCTOMHCTBY OIICHEH, B
TOM YHCJIe U MaTepHaIbHO, HO BHE 3aBUCUMOCTH OT TOT0, KOTJ1a OH OyJIEeT BBIMOIHEH.

Bomnpocsr.

l. Kakoii meTon ympaBiieHHs MCHOJb30BaJl HAaYaJbHUK 1€Xa MPU pa3pelIeHUH JaHHON
po0IeMBbI?

2. Kakoit npuHuumn yrpasieHus ObLT BBHITIOIHEH, U KAKUM PYKOBOIUTETIEM?

3. [IpaBuiabHO 1M TOCTYNWJI MAacTep, BBIHOCA BOMNPOC HA BBIMIECTOSIIIMNA yYPOBEHB

ynpasieHus?



Tema 2.2 OprannzannoHHbie (POPMBI H CTPYKTYPbI YIIPaBJICHUS
Cumyayuonnoe 3adanue 1

[To mpou3BOACTBEHHON HEOOXOIUMOCTH pabOYero, MMEIOLIEr0 BHICOKYIO KBaJTH(HKAIMIO, Ha
OJMH Mecsl IepeBesid C Yy4acTKa Ha Y4YacTOK B Ipefenax Lexa 0e3 M3MEHEHHUs CHEeLUaTbHOCTU U
XapakTepa paboThl. BeIOOp man Ha HEro MOTOMY, YTO OH PaHBIIIE BBIMOIHAT 3Ty paboTy, 0 4eM emy
ObL10 3asBIeHO. HalOmroaeHus mokasanm, 4To pabounii He TOJIBKO HE CITPABIISUICS C 3aJJaHUEM MacTepa,
HO M TEpecTasl BHINOJIHATH HOPMY BBIPAOOTKHM, MOTHUBHPYS 3TO TEM, YTO YK€ OTBBIK OT KOTJa-TO
BBINOJIHABLIEHCA UM paboThl. OIHAKO CBOMM TOBapuUIlaM OH FOBOPUJ, YTO JAEIAET 3TO YMBIIUIEHHO,
na0bl «HAYYUTh HAYAIBCTBOY, T. €. HCKIIOYUTH MOJOOHBIE TIepeBOoIbl B OyayieM. Paau sToro o naxe
YKEPTBOBAJI CBOEH MECSITYHOM 3apIUIaTOM.

Macrep BbIIIEN C TPEIOKEHUEM 3aMEHUTH 3TOr0 pabOTHUKA APYTHUM, HO IOCIE peaTbHOU
OLIEHK!U CUTYyalluu ObUIO PELIEHO MOCTYIUTh NHAYe.

Bonpoc. Kakoii nHOI BapHaHT pelIeHus B JaHHOM cllydyae HEOOXOJUMO MPUHATh PYKOBOJCTBY
11eXa, YTOOBI BBIIIOJHUTH PUHLIUI «IBOCLENU peIIeHUs?

Tema 2.3 KoMMyHUKAIMM B yIIPABJIEHUU
Cumyayuonnoe sadanue [

Poccuiickas koMmaHusi BOSHUKJIA Ha OCHOBE CeMeWHoro Om3Heca. PykoBomuTeneM KOMIaHUH
CTaJl CpeTHUi OpaT, HO BCE KITFOUEBBIC MO3UIIUY B KOMITAHUW 3aHUMAJIH €T0 POJICTBEHHUKH: POIUTEIH,
cTapias cecTpa, MK Opat, My CTapIlei CeCTphI, )KeHa miaaniero opara u T. 1. PoacTBeHHUKH
o0aiany MPUOPUTETHBIMU MPABAMU B IPUHITHH PEIICHUH, MTOTyYalid OOJBIIYIO 3apa00THYIO ATy U
O6onychl. Bee coTpyAHMKHM 3HAIM, 4TO BOMTH B 3TY 3aKPBITYIO IPYIIY COOCTBEHHMKOB MPAaKTHUYECKU
HEBO3MOXXHO. B KOMITaHWU Takke OBLIO M3BECTHO, YTO YCWJIMS M aKTUBHOCTHh MaJl0 OTPaXKalOTCS Ha
BO3HArpaJ€HUU U MOOUIpeHusx. B pe3ynpraTe 31ech Ha0MI0AaNach BHICOKAs TEKYUYeCTh MIEPCOHANa, a
KOHKYPEHTBI MEXKIy CO00#1 Ha3bIBAIU 3Ty OPTaHU3ALNIO «KY3HHUIIEH KaIpOBY.

3amanue
KaKI/Ie ITOJIOKCHU S KOHIICIIITUN CHpaBeI[JII/IBOCTI/I HC y‘-II/ITBIBaIOTCH B I[aHHOﬁ KOMHaHI/II/I?
Kakue pekoMmeHnmanuu MO>KHO IPEJIOKUTh  PYKOBOJUTEITIO, 4TOOBI YCTPAHUTH

UMCIOIIHECCS OIIIMOKH B CUCTEM MOTHBaIIUH nepCOHana?

PA3JIEJI 3. PATUOHAJIM3ALIUS TPOLLECCOB YIIPABJIEHUSA
Tema 3.1. I[IpunsiTue pemieHus
Cumyayuonnoe 3adanue 1

[Tnanupyiite cBOrO Oyaylryro MpodeCcCHOHAIBHYIO U OOIIECTBEHHYIO JIEATEILHOCTh Ha TIEPHUO]T
1o 5 net. IloctaBbTe CTpaTernyecKkyto 1eib (1eau), KOTOPYIO Bbl XOTUTE JOCTUTHYTH uepe3 5 (10) ner.
Hauunast ¢ Hacrosimiero MOMEHTa, OINpPENEIUTe €XKETOIHbIe MXU3HEHHBIE IIeI B HMHTEPECYIOLIUX
o0JacTax Baliei JESTENBHOCTH C YYETOM JOJTOCPOYHBIX mepcrnekTuB. CocTaBbTe IUJIaH Balel
NEeSTeIbHOCTH Ha TEKYIIUHA ToJ, MpPOAHATU3WPOBAaB pa3jIUYHbIE BapUaHThl pa3BUTHSA (DAKTOPOB
OKpY>KeHUs (BHEIIHEH Cpelibl).

Tema 3.2 ConnanbHoe ynpasJjieHHe. YeJ0BeK B OPraHu3anuu
Cumyayuonnoe 3adanue 1
B onHO# runoreTMyeckoi a3suaTcKOM CTpaHe pa3opuiIach MOYTOBAs KOMIIAHUA. JTa KOMIAHUS
rOCyJapCTBEHHOTO YpPOBHS, MMEIONIAs IpeJCcTaBUTENbCTBA (OQHChI) BO Bcex peruoHax. Jlo storo
NPUCKOPOHOTO ciyyas KOMIIaHMsI YCHEIIHO mpopaloTtana Oosiee OBAALATH JIET, HO TEXHUYECKOMY
NIEPEBOOPYKEHUIO HE YAEISUIOCh JOCTaTOYHO BHMMaHUA. KiMeHTH! B 1eJIOM OBLIM JOBOJBHBI U
JOBEpsUTH KoMIaHuH. [lepcoHan KoMIaHuu — ONBITHBIE, TPO(ecCHOHaANbHBIE PAOOTHUKH, OCO3HAIOIINE
ce0s yacTho KoJuieKkTHBa. Celiuac Bbl MOYKETE MOJHOCTBIO U3MEHUTB, IEPENpOGHINPOBATh KOMIIAHHUIO.
B cTpane nosiBunace KpyIHbIN [IOYTOBBIN ONIEPATOP, CO3JAaHHBIM C TOCY4aCTHUEM, II03TOMY BBl MOXKETE
CO CIIOKOMHOW COBECTBHIO YUTH OT TPAIUIIMOHHBIX MOYTOBBIX YCIIYT.
3ananue: Ilpennoxutrh Haubojee TNEPCHEKTHBHYIO CTPATErHI0 Pa3BUTUS  KOMIIAHHH.




[TpenBapuTenbHO HEOOXOAUMO OTBETUTH HA CIIEAYIOLINE BOPOCHI:

UYro ceifuac SBISETCS IIaBHBIM PECYPCOM KOMIIAHUU?

B uéM 3aknrodaercs TINIABHOE KOHKYPEHTHOE IIPEMMYLIECTBO, KOTOPOE MOXKHO JIETKO
TpaHc(hOPMHUPOBATH C APYTHE BUIBI ICATEIEHOCTH?

Tema 3.3. YnpaBienue nepcoHaJoM OpraHu3anuu
Cumyayuonnoe zadarnue 1
Oupma «Cort» TPOU3BOAUT Pa3HOOOPA3HBIE CIOPTHBHBIC TOBAPHI:
- cropTuBHasi 00yBb: KPOCCOBKH, IIUIIOBKH, TOPHOJBDKHBIE OOTUHKH, AJIbITAHUCTCKYIO

- CHIOPTUBHBIC KOCTIOMBI H KYPTKH;
- CIIOPTUBHBIN HHBEHTAPh: MU, LIECTHI, KOIbS, JbIKUA, PAKETKH;
o0opyIoBaHuE sl TCHHUCHBIX KOPTOB M 0aCKETOOIBHBIX IT0MIa0K. COBIT MPOAYKITUN

dbupmbl ocobernno sddexruBen B kpynHbx ropogax CIIA: Heio-Mopke, Atnante, XbOCTOHE,
Jloc-Anmxenece. 40% npou3BOJCTBEHHBIX (PUPMOI KPOCCOBOK 3KcmopTupyercs B 3amagnyto EBpomy,
I7Ie C YCIEXOM pean3yeTcs B Crielnann3upoBaHHbiX pupmel B Jlonaone, [lapmwxke, bonne u Pume.

@upma «Corty UMeeT MpeanpusTUs MO MPOU3BOACTBY KpoccoBok B Ceyne u ['oHKOHTre, BCs
MPOIYKIUS KOTOPBIX SKCIIOPTUPYETCH.

Kakyro opraHu3aiMoHHYIO0 CTPYKTYpy VYIpaBleHUS AODKHA uMeTh Qupma «Corty mms
YCIICIIHOTO BEJICHHUSI CBOMX KOMMEPUYECKHUX OIeparuii?

2.5. OuneHnBaHue HAYYHOI COCTABJSIONIEH

Kpurepnu onieHnBanust HaydyHOU cocTaBistomeil. K o0muM Kputepusm oreHUBaHUSI HAYIHON
COCTaBJISIIONIEH (HAy4YHOW CTaThH, TE3UCOB JOKJa/aa) OTHOCITCS CIEAYIOIIME: YPOBEHb MOCTAaHOBKH
HCCIIEIOBATENLCKON TPOOJIEMBI; aKTyallbHOCTh M OPUTHHAIBHOCTh TEMBI PabOTHI, €€ MpaKTHYeCKas
W/WIM TeOpeTHYecKasi 3HAYMMOCTh;, JIOTUYHOCTH JIOKAa3aTeIhCTBA (PacCyKIEHHUS); KOPPEKTHOCTH B
WCIOJIb30BAHUN JIMTEPATYPHBIX HMCTOYHHUKOB;, KOJUYECTBO NPOAHAIM3HPOBAHHBIX HCTOYHHUKOB
JUTEpaTyphl 10 TeMe; TIIyOMHA MCCIEIOBAHUS;, COOTBETCTBHE O(MOPMIICHHS paOdOThl OOIICTPUHITHIM
TpeOOBaHUSM JJIsI HAYYHBIX TPYIOB.

Kputepun olieHMBaHUMS HAy4yHOM COCTAaBISIONIEH W ONUCAHWE IIKajdbl OLICHUBAHUS
mpecTaBiIeHbI B Ta0m. 2.6.

Tabnuua 2.6
OueHuBaHUE HAYYHON COCTaBIISIIOIIECH

MakcumansHoe Kpurepuu
KOJIMYECTBO OayioB
Hayunas Te3ucel
CTaThs JOKJIazia




r7100aNnbHOTO IJIaHa, HO C(HOPMYTUPOBAHHON caMocTosTenbHO. Tema
MaJIOM3y4YCeHHAas!, MPAKTHYECKN HE MMEIOIIAsi OTIMCAHUS, ISl PACKPBITHSI
KOTOpOH TpeOyercss CaMOCTOSITEIbHO JelNaTh MHOTHE BBIBOBI,
COITOCTABJISIsl TOUKH 3PEHUS M3 COCEHUX 00sacTei nuccienosanus. Lennp
peanu3oBaHa IOCIEA0BATENbHO, CAETaHbl HEOOXOAWMBIE BBIKIAIKH,
HET HECYIIECTBEHHOW uWH(OpMaInuu, TMeperpyxarmomneii  TeKCT
HEHYXHBIMH TOJPOOHOCTAMU. TeKCT CoAepKUT BCe HEOOXOIMMBbIE
CCBUIKM Ha aBTOPOB B Te€X CIydYasX, KOrma HaeTcss HHGOpMAIHs
MPUHIIMITHATIEHOTO COAepKaHus (OMpeIeICHHs, ONTUCaHMs, 0000IICHMS,
XapaKTepUCTHKA, MHEHHE, OIeHKa T.1.), IPH 3TOM aBTOp YMEIO
UCTIOJIB3YEeT 4y)KO€ MHEHHE MPU apryMEHTAIlMM CBOCH TOYKH 3pEHUS,
oOpamiasicb K aBTOPUTETHOMY HCTOYHUKY. CIHCOK JHUTEpaTyphl
OXBAaTBIBAET BCE OCHOBHBIE MCTOYHMKM IO JAHHOW TeMe, JOCTYIIHbIC
obyuaromemycsi. PaccMoTpeHue mpoOiaemMbl CTPOUTCS Ha JOCTaTOYHO
ri1yOOKOM CcoziepKaTeNIbHOM YpoBHE. PaboTa umMeeT ueTKyIo CTPyKTYpY,
00YCJIOBJICHHYIO JIOTUKOH TEMBbI, MPAaBUIBHO O(OPMIICHHBIA CIHCOK
JUTEPATyPhl, KOPPEKTHO CACIAHHBIC CCHUIKH U COACPIKaHHE.

BricraBisiercst oOyuaroniemycsi, ecii paboTa YaCTUYHO TIOMCKOBAsi — B
paboTe ecThb MpOOJIEeMBbI, KOTOpPbIE HMMEIOT YaCTHBIA XapakTtep (He
OTpaKaIOIIMe TEMYy B IEJIOM, a Kacarolluecsl TOJbKO KaKHUX-TO e¢
acnekToB). Tema ¢ JOCTAaTOYHBIM KOJTHYECTBOM «OEIBIX MATEHY, TN00
npo0jemMa IMOCTaBJIeHa TOCTATOYHO OPUTHHAIIBHO, BCJICICTBHE YETO
TeMa OTKPBIBAETCS C HEOXKHUIAHHOU CTOPOHBI. B paboTe n1bo ymymieHs
HEKOTOpPhIE Ba)XKHBIE apryMEHTHI, JHOO €eCTh HEeCyIIeCTBEHHAs
uH(pOpMAaIIUs, IeperpyKaroiiasi TEKCT HeHYKHBIMH TOJPOOHOCTSMU, HO
B IICJIOM JIOTHKA €CTh. TEKCT COACPKUT Hamboiiee HEOOXOIMMBIC
CCBUIKM Ha aBTOPOB B TE€X CIlydasx, KOTJa Jenaercss WHpopmamus
MIPUHITUTTHATILHOTO COIepKaHuUs (OnpeaesieHnst, 0000IEeHN s, OTTMCaHNUS,
XapaKTepUCTHKA, MHEHHUE, OIleHKa ¥ T.J.). CIHCOK IUTepaTyphl UMEeT
HECKOJIbKO MCTOYHUKOB, HO YITYIICHBI HEKOTOPHIE BA)KHBIC ACIIEKTHI
paccmarpuBaeMoil mpobnembl. PaccMoTpenue mpobiemMbl CTPOUTCS Ha
COJIepKAaTEIbHOM ypPOBHE, HO TIyOWHA PAacCMOTPEHHsI OTHOCHUTEIIBHA.
Pabora B 00memM cCOOTBETCTBYET TPeOOBAHUSAM, HO UMEET HEKOTOpHIC
HEJIO0YCTHI, THO0 OJTHO U3 TPEOOBAHUI HE BBHITOIHSETCS.

BricTaBnsiercs oOyuaronemycs, eciid paboTa B I€JIOM perpoIyKTUBHA,
HO CHEJIaHbl HEIUIOXHE CaMOCTOATEIbHBIE 0000menus. Tema
W3YYCHHAs, HO B HEW MOSBHWIUCH «OEIble MSATHA» BCJIEICTBUE HOBBIX
JTaHHBIX, JTMOO TeMa OTHOCUTEIIbHO MAaJIOM3BECTHas, HO Mpoliema
«HCKYCCTBEHHAs», HE IMPEACTaBISIONIas WCTHHHOIO HWHTEpeca JUIs
Hayku. B paboTe MOXHO OTMETUTh HEKOTOPYIO JIOTUYHOCTH B
BBICTpaUBaHUU WH(OpPMALUU, HO IEIOCTHOCTH HeT. IIpoTuBopeumii
HET, HO CCBUIOK JHOO MPaKTUYECKH HET, JTU00 OHM JAENAIOTCS PEeaKo,
JAJIEKO HE BO BCeX HEOOXOAMMBbIX ciyyasx. CHHCOK JUTepaTyphl
npezcrasieH 1-2 ucrounukamu. Pabota cTpouTcs Ha OCHOBE OJHOTO
CEpbE3HOr0 HCTOYHHKA, OCTaJbHbIE — TMOMYJApHAs JUTEparypa,
UCTIONIb3yeMast Kak WiutrocTparus. Pabora mMeer HEKYIO CTPYKTYypy, HO
HECTPOTyI0, TpeOOBaHUS K O(HOPMIICHHUIO

BbIJIEpP>KaHbl YaCTUYHO.

BricTaBisiercs oOyJarommemycs, ecnmu  pabota

PETIPOAYKTHBHOIO XapakTepa — MPHUCYTCTBYET JIMIIb MHPOpMaLUs U3
JIPYTUX UCTOYHUKOB, HET 000OIIECHHH, HET COIEPIKATEILHBIX BHIBOJIOB.
Tema BceM HM3BecTHasi, U3y4YC€HA MOAPOOHO, B JIMTEPAType OCBEIICHA




nonHo. [Ipu 3ToM aBTOp HE CyMmeln MOKa3aTh, YeM OOYCIIOBJIEH €ro
BbIOOp KpoMe CyOBEKTUBHOIO HHTEPECA, CBA3HOTO C PELIEHUEM JIMUHBIX
npobiem wunu  JoOombITcTBOM.  Pabora mpexacraBisier  co0oid
0eccUCTEMHOE U3JI0KEHHE TOT0, YTO U3BECTHO aBTOPY IO IaHHOM TEMe.
B pabote mpakTu4yecku HET CCHIJIOK Ha aBTOPOB TE€X HJIM MHBIX TOYEK
3peHus, KOTOpPbIE MECTAMM MOTYT IPOTHBOPEUUTH IPYyr Ipyry M
UCTONIBb30BaThCsl HE K MecTy. Her cmmcka nutepatypsl. Pabota
IIOBEPXHOCTHA, MJUIFOCTPATUBHA, HCTOYHUKH B OCHOBHOM HMEIOT
HOMYJISIPHBIM  XapakTep. Odopmienue HOCHUT abCOIOTHO
CIIyYalHBIM XapakTep,

00YyCIIOBJICHHBIN COOCTBEHHOM JIOTHKOM aBTOpAa.

2.6. OuneHnBaHue BHINOJHEHHUS KYPCOBOi padoThI

CornacHo yuyeOHOMY IJIaHy IOATOTOBKM B JaHHOW IUCIMIUIMHE (MOIYJE) MPEAyCMOTPEHO
BBITIOJTHEHUE KyPCOBOM pabOThI B 2 ceMecTpe.

Lenwvio Kypcosoit padomel SBISETCS: IOBBICUTH TEOPETUUYECKUI yPOBEHB 3HAHU 00YUYarOIIHXCS
B M3YyYEHUU TUCHUIUIUHBI (MOaynsi) «OOmuit MeHeKMEHT», cOpMUPOBATh MPAKTHUECKUE HABBIKH
BEJICHUSI CaMOCTOSATEIBHON HCCIe0BaTeNbCKO padoThl, HAyYUTh MOAOMPATh, CUCTEMATH3UPOBATH,
000011aTh MaTepUalbl TUTEPATYPHBIX HCTOYHUKOB.

IIpumepHasi TeMaTHKa KYPCOBBIX PadoT

1.3HayeHue IMYHOCTH MEHEKEpa B COBPEMEHHOM MTPaKTUKE MEHEIKMEHTA.

2.CucreMa moAroTOBKH MEHEKEPOB: OTCUECTBEHHBIN U 3apyOCIKHBIN OTIBIT.

3.Ponb pyKoBOOUTENS B COBPEMEHHOM OpraHu3aliy.

4.AHanu3 1 OlEHKa MOAX0/I0B K YIPABICHUIO OpTraHU3alHei.

5.Ponp nH(pOpMaIum B MEHEHKMEHTE.

6.B3auMojielicTBuE pyKOBOJIUTENIECH BBICIIET0, CPEIHETO U HU30BOTO YPOBHEW YNPABJICHUS IPU
MPUHATHAU CTPATETMUECKUX (OMEPATUBHBIX, TAKTUYECKUX ) OPraHU3ALMOHHBIX PEIICHUH.

7.3HaueHre KOMMYHUKAIIUH B MEHEKMEHTE.

8.B3anMocCBsA3b BHYTPEHHEN U BHELIHEN CpPE/Ibl OPraHU3alLNH.

9.Bo3aeiicTBUE BHEIIHEHN Cpeibl HA YIIPABICHUE OPraHU3AIUEN.

10.ITocTpoeHre opraHu3allMOHHBIX CTPYKTYP YIPaBJICHUS: MOXO/Abl, IPUHIUIIBI, COBPEMEHHBIE
TpeOoBaHUSI.

11.0cobGeHHOCTH B CUCTEME MOTHBAIIMH COTPYAHHUKOB (HA TIPUMEPE ...).

12.MarepuanbHOE U MOpaJIbHOE CTUMYJIUPOBAHUE TPY/Ia: CPABHUTEIIbHBIN aHAIHU3.

13.Posib OpraHu3aliMOHHON KYJbTYphl B MEHEI)KMEHTE.

14.Posib MHTEIEKTYaJIbHOTO MOTEHIMAJIA B Pa3BUTUN OpTaHU3alINH.

15.BrnusiHiie NpUHLIMIIOB YIIPaBiICHUS HA PA3BUTHUE YCIEITHBIX MUPOBBIX KOMITAHUM.

16.YmpaBinenue KoHGIUKTAMH B MEHEHDKMEHTE.

17.Yupasnenue GpopMalbHBIMU 1 He(hOpMaTbHBIMU KOJNIEKTUBAMU B MEHE)KMEHTE.

18.0c00eHHOCTH MEHEKMEHTA B MaJIOM OU3HECE.

19.CounanbHast OTBETCTBEHHOCTh MEHEIPKMEHTA.

20.Pa3pabotka u npuHaTre 3GPEKTUBHOTO YIIPABICHYECKOTO PEIICHHUS.

21.DyHKIHS KOHTPOJS B MEHEDKMEHTE: 3a/1a4H U MPOOJIEMbI peaTn3aIiu.

22 . OyHKIMS TUTAHUPOBAHUS B MEHEDKMEHTE: 3a7[a4M U MPOOJIEMBI peaTu3aliiu.

23.OyHKIMS MOTUBAIIMU B MEHEDKMEHTE: 33J1a4d U MyTH pealnu3allli.

24.CTtunv pyKOBOJICTBA B COBPEMEHHBIX OpraHU3aIUSIX.

25.lenerupoBaHue MOJIHOMOYHM B OpPraHU3alIUH.

26.Taitm — MmeHeKMEHT. VICKyCcCTBO TIaHMPOBAHUS U YIIPABICHHUS BPEMEHEM.

Iloka3aTesiu M KPpUTEPUH OLIEHKH KYPCOBOM padoThI



[TokazaTenu Kputepuu onenku bannbt

OIICHKH (max)
1. HoBusna - aKTyaJIbHOCTh MPOOJIEMBI U TEMBI; 20
KypCOBO# pabOThl | - HOBU3HA U CAMOCTOSITEIILHOCTh B TIOCTAHOBKE MPOOJIEMBI, B
(dhopMyITHpOBaHUN HOBOTO aCIIeKTa BRIOPAHHOM I aHAIHM3a
po0IeMBI;
- HAJIMYME aBTOPCKOM MTO3UIIMU, CAMOCTOSTEIBHOCTD CYKICHUM.
2.CreneHb - COOTBETCTBHUE COJIEPKAHUSI T€ME KypCOBO padoThI, 30
pacKphITUs - IOJTHOTA U TIIyOMHA PACKPBITHSI OCHOBHBIX MMOHATHH MPOOIEMBI;
CYLIHOCTH - 000CHOBaHHOCTH CIIOCOOOB M METO/I0B PAOOTHI C MAaTEPUAIIOM;
po0IeMBl -yMeHHe paboTaTh ¢ IUTepaTypoi, CHCTEMaTHU3UPOBATh U
CTPYKTYypUPOBATh MaTepua
3.000CHOBAaHHOCTD | - KPYT, IIOJHOTA MCIIOJIb30BaHMSI JIUTEPATYPHBIX HICTOUHUKOB I10 20

BBIOOpA UCTOYHHUKA | MpoOseMe;
- IpUBJICYEHUE HOBEHIIMX paldoT 1o rpobieme ()KypHaJlbHbIE
yOJIMKAITMU, MaTepHaJIbl COOPHUKOB HAYYHBIX TPYIOB)

4. Cobmronenue | - mpaBUIbHOE 0()OPMIIEHUE CCHUIOK Ha HCIIOIb3yeMble 20
TpeboBaHUH K | HICTOYHUKH;
othopmIIeHHIO - TPaMOTHOCTH U KYJIbTypa U3JI0KEHHS;
-BJIaJICHHE TEPMHUHOJIOTHEH U MOHATHHHBIM armapaTomM
po0IeMBl;
-cobmroienne TpeboBaHni K 00beMy KypcoBOil pabOTHI.
5. I'paMOTHOCTE | - OTCYTCTBHE OporpapuuecKux 1 CHHTAKCUIECKUX OITHOOK, 10

CTHJIMCTUYECKUX MOTPEIIHOCTEN;

-OTCYTCTBHUE OIEYATOK, COKPAILEHU CIIOB, KDOME
OOIIETPUHSATHIX;

- JINTEPATYPHBIN CTUIIb

NEPEYEHHb PEKOMEH/IOBAHHBIX HAITPABJIEHWI HAYYHO-
HCCJEJTOBATEJBCKOM PABOTBI OBYYAIOIIUXCS (HAYUYHOU
COCTABJISIIOIIEN) ITO JTUCIHUATIJINHE:

l.Teopetnueckue  OCHOBBI ~ YIpaBIEHUS  COLUAIbHO-DKOHOMHUYECKHMMHM  CHUCTEMaMU
(opranuzanusiMm).

2.0pranuzanus kak 0ObeKT yIpaBiIeHHs B MEHEPKMEHTE.

3.YupaBiieHYeCKUE PEIICHUS] B CUCTEME MEHEKMEHTA OpraHU3aliy.

4.CucteMHBII OAXOA K MPOEKTUPOBAHUIO, ITOCTPOCHUIO U aHAJIU3Y CTPYKTYPBI YIPABICHUS
OpraHM3alMH.

S.IIporeccHblil TOAX0/ K YIIPABJICHUIO.

6.CUTyallMOHHBIN OAXO/ K YIIPABIEHUIO.

7.TunoBbie  (MEepapXUUCCKHUI " OpPTaHUYECKUM ) MTOAXOBI K

IIOCTPOEHUIO OPraHU3allMOHHON CTPYKTYphl YIIPAaBICHUSI.

8.Mepapxnueckre TUIIOBBIE MOJIENIN OPTraHNU3allMOHHBIX CTPYKTYP YIIPABICHHUS.

9.0prannyeckue TUIOBBIE MOJEIN OPraHU3ALMOHHBIX CTPYKTYP yIPaBICHHUS.

10.KommyHuKamy 1 uHGOpMAITUs B CHCTEME MEHEDKMEHTA OpraHU3aIiH.

11.KoMMyHHKaIIMOHHBINA TPOLIECC, ETO CYIIHOCTb U COZIEPIKAHHUE.

12.1ndopManimoHHbIE CUCTEMBI U TEXHOJIOTHH, UX PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.

13.IInanupoBanue kak 6a3oBast PyHKLIUS MEHEIKMEHTA OpraHU3aIUH.

14.Opraau3zanus Kak QyHKITUS MEHEHKMEHTA.

15.MoTtuBanus nepcoHana Kak (yHKIHs MEHEKMEHTA OpraHU3aliH.

16.KoHTpoJb U peryaupoBaHue Kak PyHKIUS MEHEKMEHTA OpraHu3aIiy.

17.®opmanbHble u HE(POPMATBHBICTPYKTYPBl  COIMAIEHO-I)KOHOMHYECKON



OpraHu3alyy.

18.Bnactb ¥ TUAEPCTBO B CUCTEME MEHEI)KMEHTA OpraHu3aluu.

19.Tumnsr pyKOBOAUTENEH u CTWJIA PYKOBOJICTBA B cucTeme

MEHE[PKMEHTa OpraHu3aliu.

20.KonuenrtyanbHasi 3BOJTIOUSA MEHEIH)KMEHTA.

21.CoBpemeHHas cUCTEMA B3TJISI0B HA MEHEX)KMEHT.

22.0c00eHHOCTH aMEePUKAaHCKOTO MEHEDKMEHTA.

23.0co0eHHOCTH POCCUIICKOTO MEHEKMEHTA.

24.0c00eHHOCTH AITOHCKOIO0 MEHEIHKMEHTA.

25.@axTopel BHELIHEHN cpeabl OpraHu3alii.

26.DaxTOpsl BHYTPEHHEN CpEIbl OpraHU3alIHH.

27.0cHOBHBIE (PYHKIUN MEHEIKMEHTA.

28.0pranuzaiuonHeie CTpyKTyphl. CymHocTs. HazHaueHue.

29.Metoabl OCTPOEHHUS U TUIIBI OPraHU3aLUOHHBIX CTPYKTYP.

30.Buabl opraHUdecKUX CTPYKTYP YIPABICHUS OpraHu3alyei.

31.Bunpl 610pOKpaTHYECKUX CTPYKTYP YIPABICHUS OpraHU3aIIUCH.

32.TeHaeHIMY 3BOJIOIUMU OPTaHU3ALMOHHBIX CTPYKTYP.

33.Pa3nuuHble TEOPUU MOTHBALIUU.

34 MoTtuBanus Tpy/Jia B COBpEMEHHBIX YCIOBUSIX.

35.Knaccudukamust  ynpaBIeHIECKHX peuieHui u TEXHOJIOTUSl MPUHATHUS
YIPABJICHYECKUX PELICHUM.

36.JIunepcTBO, BIACTh U BIUSHUE.

37 Ilcuxomorndyeckuii mopTpeT ATMUHOCTU. OIIEHKA IeJIOBBIX KaUeCTB MEHEKEpa.

BOITPOCHI K DK3AMEHY 110 PA3JAEJIAM (TEMAM) TUCHUIIJIMHBI (MOOYJIS)
PA3JAEJ 1. CYIIHOCTbH U POJIb MEHE/I"KMEHTA

Tema 1.1. CymiHOCTb, METO0JI0THYECKHE OCHOBBI U POJIb MEHEIKMEHTAa

1.KaxoBbI OCHOBHBIE OIIPEEIEHNS MEHEIP)KMEHTA U €T0 KJIFOUEBbIE XapAKTEPUCTUKU?

2.Kakue MeTo10J0THYECKHUE MOAXObI HCIIOJIB3YIOTCS B MEHEI)KMEHTE?

3.KakoBa poJib MEHEIIKMEHTA B IOCTHKEHUU 1IeJIei opranu3anuu’?

Tema 1.2. I'ene3uc 1 YBOJTIOIUA MEHEIKMEHTA

4.KakoBbl OCHOBHBIE 3TaIlbl Pa3BUTHsI MEHEPKMEHTA KaK HaAyKn?

5.Kakue KiroueBble TEOPUU MEHEIHKMEHTA BO3HUKIU B XX Beke?

6.Kak wu3MeHEHHUS] B HKOHOMHUYECKONM U COIMAIbHOW Cpelae MOBIMSUIM Ha HBOJIIOIUIO
MeEHeKMeHTa?

Tema 1.3. Oprannzanus Kak 00beKT ynpaBJIeHHsA

7.KakoBbI OCHOBHBIC XapaKTEPUCTUKN OPTraHU3aIMN KaK 00BEKTa yIIPABICHUS?

8.Kakue daxTops! BIusAOT Ha 3 (HEKTUBHOCT YIPABJICHUS OpraHu3anueii?

9.KakoBa poJsib OpraHM3alMOHHON KYJIbTYpPbI B YIIPABJICHUU?

PA3JIEJI 2. POJIA, ®YHKIIUMA U MEHE/I)KEPA B COBPEMEHHOM
OPI'AHMU3AIINUN

Tema 2.1. ®yHKUMH MEHEIKMEHTA
10.Kakue ocHOBHBIE (D)YHKIIMH MEHEPKMEHTA BBIIEISIOTCS B COBPEMEHHOM Teopuu?
11.KakoBa poJib MIIAHUPOBAHUS B IPOIIECCE YIIPABICHUS ?
12.Kak ¢pyHKINN MEHEIKMEHTA B3aUMOCBSI3aHbI MEXKIY COO0H?
Tema 2.2. OpranuzaumoHHbie GOPMbI U CTPYKTYPbI YIIPABJIEHUS
13.Kakue cymecTByIOT OpraHi3aliMOHHbIE (POPMBI YIIPABICHUS U UX OCOOCHHOCTH?
14 Kak cTpykTypa ynpaBlieHHs BIHSIET Ha 3PHEKTHBHOCTH paOOThI OpraHu3aIuu?
15.KakoBbI mpeuMyIecTBa U HEJOCTATKH Pa3INYHbIX OPraHU3alMOHHBIX CTPYKTYp?
Tema 2.3. KoMMyHUKaUMu B yIIPaBJIeHUN
16.KakoBa poib KOMMYHUKALMK B yIPaBICHUHN OpraHu3anuei?



17.Kakue BUIbl KOMMYHUKAIMNA CYIIECTBYIOT B YIIPABJICHUU?
18.KakoBbI OCHOBHBIE Oaphepbl B KOMMYHHUKAIUSAX U CIIOCOOBI X MPEOI0ICHUs?

PA3JAEJ 3. PAIUOHAJIN3ALUA ITPOLECCOB YIIPABJIEHUSA
Tema 3.1 IlpunsATHE pelieHUs
19.KakoBbI OCHOBHBIE 3TAIlbI IPOLIECCA IPUHATHSI PEILIEHUS B YIIPABICHUU?
20.Kakue MeTOoIbl M TEXHUKHU UCIIOIB3YIOTCA IJI IPUHATUSA YIIPABICHUECKUX PEIICHUNA?
21.KakoBa posb aHanu3a pUCKOB B IPOLIECCE IPUHSTHSI pEIICHNIN ?
Tema 3.2. CounanbHoe ynpasjeHue. UejioBek B Opranusamum
22.KakoBbI OCHOBHBIE aCIIEKThI COLIMAJIBHOTO YIIPABJICHUS B OpraHU3aLuu?
23.Kak MoTuBanusi COTpYTHUKOB BIHSAET Ha 3P HEKTUBHOCTH paOOTHI OpraHu3aIuu?
24 KakoBbl OCHOBHbBIE TTOJIXO/IbI K YIIPABJICHUIO YEIOBEUECKUMU pecypcamu’?
Tema 3.3. YnpaBJ/ieHHe MePpCOHATIOM OPraHU3AIUU
25.Kakue GyHKIUU yIpaBICHHS MEPCOHAIIOM SIBISIOTCS KIFOYEBBIMU ISl YCIICITHOW paOOTHI
opranu3anuu’?
26.KakoBbI OCHOBHBIC METOIbI OIIEHKH (P (HEKTUBHOCTH paOOThI COTPYAHUKOB?
27.KakoBa poisib 00y4ueHUs U pa3BUTH MEpCOHAa B YIIPABJICHUH OpTraHu3aIei?



MUHUCTEPCTBO HAYKH Y BBICIIEI'O OBPABOBAHUSI
POCCHUICKOWM ®EJEPALIMA

OEJEPAJIIBHOE I'OCYJAPCTBEHHOE BIO/KETHOE OBPA30BATEJIbBHOE
YYPEXJIEHUE BBICIHIETI'O OBPA30OBAHUA
IOHEIKASI AKAJTEMMSI YITIPABJIEHUS U TOCYJIAPCTBEHHOM CJYKBbI»

DakyJbTeT MEHEIKMEHTA
Kadenpa menex:kmeHTa HENPOU3BOACTBEHHOI cepbl

Hanpasaenue noarorosku: 38.03.02 MeHepKMEHT
Ipoduab: «YmpasieHrne MabiM OU3HECOM»
Kadenpa MeHepKMeHTa HEMPOU3BOJICTBEHHOM chephl
Yueouasa qucuumianua «OO0IImi MeHEeHKMEHT
Kypc _1_ Cemectp _2 ®opma 00yueHuUs1 _oyHas

3K3AMEHAIIMOHHBIN BUJIET Nel

TeopeTnyeckue BONMPOCHI.

1. [TpyunHBI BOBHUKHOBEHUS M SBOJIIOIHS MEHEIKMEHTA.

2. llonaTre MEHEKMEHTA KaK BUJA IEATEIbHOCTH.

CuryanuonHoe 3aganme. Bpl pe3uneHt Gupmel o kaapam. Bamra ¢upma
SBIIICTCSL CPEAHEH 1o o0BeMy o0opoTa B oTpaciu. B mocnemanee BpeMs HapacTaid
npoOsieMbl 1O COBITY M3rOTOBIGHHOW Ha (uUpMe TNPOAYKIMHA, B YaCTHOCTH,
YCHJIMBAJIOCh 3alla3/IbIBAHUE B PEAaKIMM Ha U3MEHEHUE KOHBIOHKTYPHI PBIHKA, YTO
noTpedoBano OOHOBIEHHSI PYKOBOJICTBA CIIYKObI COBITa U peOpraHu3alliy armapara
yrpasieHus: ¢upmoii. BaM HE0oOX0IMMO HaHATH MEHeMXKepa- mpodeccruoHana s
YOpaBIEHUST CIY»KOOW cOBITa M KOHCYJIBTAaHTA IO MPOBEICHUIO PEOpPraHU3aAINH
annapara ynpasiieHusi. Ha 3tu Bakancuu Bel umeere crnenyrommx 4-X KaHIUIaTOB:

- mucrep JKOHC MMeeT IUILIIOM MEHekepa no nporpamme « MBA»y, panee
paboTai 3aMecTHTeNIeM HavalbHUKA OT/eIa MapKeTHHTa B KpynmHoU dhupme, 40 jeT;

- mMuctep X0yK UMeeT AUIUIOM MEHEeKepa o mporpamme «MMS» u pabortan
BHIIC- MTPE3UICHTOM 110 COBITY B cpenHelt hupme, 52 roaa;

- noktop Pemm wumeer aumiaom mno mnporpamme «PhD» wu mpemomaer
MEHE/KMEHT B YHUBEpCUTETE, 37 JIeT; KaHIUAAT HAYK 10 MEHEKMEHTY

- muctep CmuT uMmeeT aurioM 1o mporpamme «MIM» u paboranm panee
PYKOBOAMTENIEM BHEIIHETOPIOBOIO OTACIICHHUS MEXIYyHAapOJIHOM Koprnopauuu, 44
roja.

3ajaHue HA BBINIOJIHEHHE PA0OTHI:

KTto u3 Hux Bam Gosiee moaxoauT, Ha KaKyto JOJHKHOCTh U TToYeMy?

IK3amenamop: 10.0. PoMonan

YTBepxkaeHO Ha 3aceannu Kadeapsl «__ » 20__ r. (mpotoxos NelQ
ot «21» 03. 2025r1.)

3as.xagheopoii: E.B. Tapacoga
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