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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabenpoil kaHa.roc.vi.. noueHT. CtanHuk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2026 . Ne_

3aB. kadempoit kanm.roc.ymp., nonent, Ctagauk A.M. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporoxox ot " " 2027 1. Ne__

3aB. kxabenpoil kauna.roc.vin.. nouesT. Ctanuuxk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu Kaeaphl YIpaBlICHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoit kana.roc.ymp., norent, Ctaaauk A.M. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

O3HAKOMJICHHUE C CYHIHOCTBKO W COACPKaHUEM KOHcyHLTaHI/IOHHOﬁ ACATCIIBHOCTH, IOJIYUCHUEC 3HAHHN O
TCOPETUYCCKUX U MCETOAUUCCKUX OCHOBAX YIIPABJICHYCCKOIO0 KOHCYJIBTHPOBAHMA, o6yquHe TCOPHUHU N TIPAKTHKE
IMPOBCACHUA YIIPABICHYCCKOI'O KOHCYJIbTUPOBAHUA C UCIIOJIL30BAHUCM HpO(l)CCCI/IOHa.HBHI)IX KOHCYJIbTAHTOB

1.2. YYEBHBIE 3AIAYU U CHUIIJINHBbI

- MprOOpETeHNE 3HAHUH 0000IIAroIIero xapakrepa 00 OCHOBHBIX 3Talax pa3BUTHS
yIpaBlieHHs YeJI0BEUECKUMH pecypcamu B Poccun 1 3a pyoOexxom;
- MpUOOpETeHNE 3HAHUI B chepe HOPMAaTUBHO-TIPABOBOTO OOSCIICUCHUS YITPABICHUS
YeIIOBEUSCKUMH PECYPCaMU;
- TEOPETUYECKOE U MTPAKTHIECKOE OCBOCHUE COBPEMEHHOW METOJIOJIOTHH ¥ METOI0B
YIPaBICHHS YEIIOBEUSCKUMU PECypCamy;
- IpUOOpETeHNE 3HAHU B 0011aCTH pa3pabOTKH, aHAIN3a H COBEPIICHCTBOBAHUS CHCTEMBI
yIpaBlieHHS YeJIOBEUCCKUMH PECYpPCaMHu;
- OCBOCHHE METOJIOB U3MEPEHHSI U OLCHKH 3(PPEKTUBHOCTH YIIPABICHUS YETOBEUECCKUMHU
pecypcamu

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOM OBPA3SOBATEJIBHOU
IMPOI'PAMMBbI

L (pa3znen) OITOIT BO: |51.0

1.3.1. Jucyunauna "OcHoswl ynpasieHueckoeo KOHCYIbmuposanus" onupaemcs Ha ciedyroujue nemMeHmol
OIl0Il BO:

TexHonoruu THIHOHN 3PPEKTUBHOCTH yIpaBIICHIIA

YmpapieHue 4eI0BEYeCKUMU PecypcaMu

OCHOBBI yIIpaBJIeHUS IEPCOHATIOM

OCHOBBI Ka,[[pOBOﬁ MOJIUTUKHU U KaAPOBOI'O INIAaHUPOBAHUA

DopmMupoBaHHE KOHKYPEHTOCTIOCOOHOCTH CTYIEHTOB By3a

OCHOBBI TEOPHUH yTIPaBICHUSA

’

1.3.2. Jlucyunauna "OcHo8bl ynpasieHueckoeo KOHCYIbmuposanua" evicmynaem ONopol 05 Cle0yIouux

OJ1IeMEHmMOo8.

Ympasnenue KOHMINKTaMH ITEPCOHANA B OPTaHU3AINN

KadgecTBeHHbIE METOIBI U TEXHOJIOTUH B yHpaBJICHUH IIEPCOHATIOM

Opranawu3arus 00ydeHUs ¥ pa3BUTHS IIepcoHaIa

HHaHI/IpOBaHI/Ie " CTaTUCTHKA TPpyda

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

IIKc-2.5: Cnocobern ¢opmuposams 3anpoc u niaHuposamv pabomy 04 HOAYHeHUs UHGOPMAYUOHHDLX,
MEMOOUYECKUX, KOHCYTbMAYUOHHBIX YCIYe CO CIOPOHbL 6HEUHUX OP2AHU3AYULL

3HaTB:

YpoBenb 1 | 1.0cHOBBI aHanM3a TOKa3aTeJed CTAaTHCTUKWA pbIHKA Tpyda, TEHASHINH DPAa3BUTHSI BHYTPEHHETO U
BHEIIIHErO PHIHKOB TPYJa;

YpoBeHb 2 |2.0IICHKY HCTOYHHKOB MPHUBJICYCHUS TMEpPCOHANTA, KOHKYPEHTOCIOCOOHOCTh OpraHu3allik B 00IacTu
o100pa 1 MPUBJICUCHUS IEPCOHANA;

YpoBeHb 3 |3.0CHOBBI OCYNISCTBICHHS KaJpOBOTO ayauTa M KOHCYJIbTHPOBAHME C LEJBI0 OpraHU3aluH
3 PeKTUBHON pabOTHI CITy>KOBI YIIPABICHHUS TIEPCOHATIOM

VYMeTh:

ypOBeHL 1 l.aHa.]'II/I3I/IpOBaTB MoKa3arejii CTAaTUCTUKU pPbIHKA TpyAdd, TCHACHLUUWU PA3BUTUA BHYTPCHHEIO U
BHCIIHCTO PBIHKOB TPpyAa,

YpoBenb 2 |2.01eHNBAaTh MUCTOYHWKHA TPUBIIEUYEHHUS TEPCOHANA, KOHKYPEHTOCIIOCOOHOCTh OpTaHW3allii B OOIacTH
no100pa 1 MPHUBJICUECHUS TIEPCOHANA;

YpoBenb 3 |3.0CyHIECTBIATE KaJpOBBIH ayAUT M KOHCYJIbTUPOBAHHE C LIENbI0 opraHu3anud 3()¢QeKTHBHON pabOThI
CIIy>kOBl YIIpaBIICHHUS TIEPCOHATIOM

Bnanets:

YPOBQHL 1 | l.HaBpIKaMH aHaIM3a IIOKA3aTelIeH CTaTHUCTHKHU PpBIHKa Tpyaa, TCHACHIUMWH PasBUTUA BHYTPEHHCETO H
BHCHIHETO PBIHKOB TPpyAa,

YpoBeHb 2 |2.HaBbIKAMH OLECHKH WCTOYHUKOB TPHUBJICUYCHUS IEPCOHANA, KOHKYPEHTOCHOCOOHOCTh OpraHU3alid B
obnactu moadopa v MpUBJICYCHNUS IEPCOHANIA,

ypOBeHL 3 | 3.HaBBIKAaMH OCYHICCTBJICHUA KAaApPOBOro ayaAuTa MW KOHCYJIbTHPOBAHHA C LCJIbIHO OpraHu3alun




| 3¢ HeKTUBHON pabOTHI CTYXKOBI YIIPaBICHUS TIEPCOHATIOM

B pesynomame  oceoenus  Oucyunaunvt  ""OcHoébl  ynpaenenueckozo - KoHCynbmupoeanusn'

3.1|3HaTh:

OCHOBBI aHaJIM3a MOKa3aTelell CTaTUCTHKM pBIHKA TpyJAa, TEHIACHIHMH pPa3BUTHA BHYTPEHHETO W BHEIIHETO
PBIHKOB TPYyAa;

OIICHKY WCTOYHHMKOB IPHUBJICUCHUS TNEPCOHANIA, KOHKYPEHTOCTIOCOOHOCTh OpraHHu3aIliyd B obmactu moabdopa u
MPUBJICYCHUS TICPCOHATIA,;

OCHOBBI OCYIIECTBJICHUSI KaJPOBOTO ayauTa M KOHCAITHHT C UeNbl0 opraHu3anuu 3(dQekTuBHON paboTHI
CITy>K0BI yrpaBieHHs IEPCOHAIOM

3.2| YmeTh:

aHAJIM3MPOBATh IMOKa3aTeNM CTAaTHUCTUKU pBIHKA TpyJa, TEHIACHLIHWU pa3BUTHS BHYTPEHHETO W BHELIHETO
PBIHKOB TpPYa;

OIICHUBATh WCTOYHHKH TMPUBJICUCHUS MEPCOHANA, KOHKYPEHTOCIOCOOHOCTh OpraHu3alid B 00JacTH
noi00pa 1 MPHUBIICUYCHUSI IEPCOHANA;

OCYIIECTBIATh KaIpOBBIA ayAWT W KOHCAJITHHT C MeJbi0 opraHm3anmud 3()(eKTrBHON paboThl CIyKOBI
YIIpaBJIE€HU IIEPCOHATIOM

3.3| Bragern:

HaBBIKAMM aHAJIM3a II0Ka3aTeled CTaTUCTUKU PbIHKA TPYJa, TEHACHIUH Pa3BUTHs BHYTPEHHEIO M BHELIHETO
PBIHKOB TPYyAa;

HaBbIKaMM OL€CHKW HMCTOYHUKOB IIPHUBJICUCHUA IIEPCOHAJIA, KOHKypeHTOCHOCOGHOCTB opranuvsanvm B obmactu
no;[60pa 1 MIPUBJICUCHHA ICPCOHAJIA,

HaBBIKAMH OCYILIECTBIICHUSI KaJpOBOTO ayIuTa M KOHCAITHHIA C LENbI0 opraHu3anuu 3QQEeKTHBHON pabOTHI
CITy>KObI yIIpaBiIeHUS IEPCOHAIOM

1.5. ®OPMbI KOHTPOJIA

Tekymmii KOHTPOIb YCHEBAaEMOCTH TO3BOJSET OIECHUTh YPOBEHb CGHOPMUPOBAHHOCTH AIIEMEHTOB
KOMITCTEHITNH (3HAaHWHA, YMEHUN W TPHOOPETECHHBIX HABBIKOB), KOMIICTCHIIUH C ITOCIEIYIONINM OObCIHHCHUEM
OLICHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKIHOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHSTHSIX
(bpoHTaNBHBINA, WHAWBHIYaTbHBINA, KOMILIEKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBHIC 3a/aHUs, KOHTPOJb 3HAHUU
10 pa3felly, CUTYallMOHHBIX 3aJaHWid W T.II.), OINEHKH aKTHBHOCTH pabOThl 00ydaromierocs Ha 3aHATHH, BKIIOYas
3aJIaHus ISl CAMOCTOSTENIbHOM paboThI.

Hpomeafcymouna}l ammecmauyusn

Pe3ynpTaThl TeKymero KOHTPOJS W MPOMEXKYTOYHOH arrecTaiu (QOPMUPYIOT PEHTHHTOBYIO OIICHKY
paboTel cTymeHTa. Pacmpenenenue OaioB mnpu  (GOPMHPOBAHMM PEHTHHIOBOM OLEHKHM pabOTBl  CTyICHTa
OCYIIECTBISIETCS. B COOTBETCTBMU C JACHCTBYIOIIMM JIOKAJbHBIM HOPMAaTHBHBIM akToM.  Ilo  mucuumruinHe
"OCHOBBI yNIPaBIEHYECKOT0 KOHCYIHTUPOBAHUA" BHUIOM IIPOMEXKYTOUHOMN aTTECTAIMU SBISETCS 3adeT

PA3JAEJI 2. COAEP KAHUE JUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTbH OCBOEHUSA JUCHUITIMHBI

OOmass TpymoéMKOCTh JTUCIUIUIMHBI "OCHOBBI  YIIPaBICHYECKOTO KOHCYJBTHPOBAHHS" COCTaBIAECT 3
3au€THbIe enuHuIbl, 108 yacos.

KomudecTBo 4acoB, BBIJCISIEMBIX Ha KOHTAaKTHYIO pabOTy C MpEnojaBaTelieM M CaMOCTOSTEIBHYIO padoTy
o0y4aromierocs, onpeensieTcss yueOHbIM TUTaHOM.

2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/L 3aHATHS/ Cemectp | YacoB | Komneren- | Jlureparypa | Uurte | Ilpumeuanue
/ Kypce 101014 PaKT.

Pazgen 1. YnpaBiieHuecKuii KOHCAJITHHT

YrpaBneH4ecKUil KOHCAITHHT: IPEAMET, 7 6 [IKc-2.5 JI1.1J12.1 0
METOJIONIOT S, TIOHATHIHEIN armapar /Jlex/ JI2.2 J12.3
J2.4 J12.5
JI2.6J13.1

JI3.2 J13.3




01022 33
24

ynpaBJ’[eH‘ICCKI/Iﬁ KOHCAJITUHT: IPCAMCT,

METOIOJIOTHS, TOHATHHHBIN anmapat /Cem 3aH/

[IKc-2.5

J1.1J12.1
J2.2J12.3
J2.4 J12.5
J12.6J13.1
JI3.2 J13.3
01022033
24

YrpapieHYeCKU KOHCAITHHT: IPEJIMET,
METOJIOJIOTHS, TOHSITUHHBIN anmapat /Cp/

IIKc-2.5

J1.1J12.1
J2.2J12.3
J12.4 12.5
J12.6J13.1
JI3.2J13.3
01092033
24

Opranusanys npoiecca KajapoBoro
KOHCYNbTHpOBaHUA /JIek/

I1Kc-2.5

J1.1J12.1
JI2.2J12.3
J12.4 12.5
JI2.6J13.1
JI3.2J13.3
019233
24

Opranuszarys nporecca KaapoBoro
KOoHCyJIbTHpOoBaHus /CeM 3aH/

I1Kc-2.5

J1.1J12.1
J2.2 12.3
J12.4 12.5
J12.6J13.1
J13.2J13.3
212233
24

Opranu3aius npoiecca KaJpoBoro
KoHCyIbTHpOBaHus /Cp/

I1Kc-2.5

JI1.1J12.1
J12.2 12.3
J12.4 J12.5
J12.6J13.1
JI3.2 J13.3
0102233
24

JlnarHoCcTHKa CHCTEMbI yIPaBICHUS
OpraHu3aluei: Ha3HaueHHUe, TEXHOJIOTHH,
npuoputeTs /Jlex/

[IKc-2.5

J1.1J12.1

J2.2J12.3

J2.4 J12.5

J12.6J13.1

JI3.2 J13.3

0102033
24

JInarHocTHKa CHCTEMbI yIPaBICHUS
OpraHu3alueil: Ha3HauYeHHe, TEXHOJIOTHH,
npuopurteTs /Cem 3an/

[1Kc-2.5

JI1.1J12.1
J2.2J12.3
J12.4 12.5
J12.6J13.1
JI3.2J13.3
019233
24

JMarHocTrka CHCTEMBbI YIIPaBICHUS
opraHu3anyeil: Ha3HaueHue, TEXHOJIOTHH,
npuoputetsl /Cp/

I1Kc-2.5

J1.1J12.1
J2.2 712.3
J12.4 12.5
JI2.6J13.1
J3.2J13.3
019233
24




Paznen 2. OCHOBBI KOHCAJITHHIOBOI'0 mpouecca

MCTO]ILI aHaJIn3a U pCIICHUA YIIPABICHYCCKUX
npoOnem /Jlex/

I1Kc-2.5

J1.1J12.1
J12.2J12.3
J12.4 12.5
JI2.6J13.1
JI3.2J13.3
019233
24

MerToabl aHamM3a U PEHICHUS YIPaBICHIECKUX
npobnem /Cem 3an/

I1Kc-2.5

J1.1J12.1
J2.2712.3
J12.4 12.5
JI2.6J13.1
J3.2J13.3
012233
24

MeTo 161 aHANIN3a U PEIICHUS YIIPABICHYSCKIX
npo6irem /Cp/

I1Kc-2.5

JI1.1J12.1
J12.2 J12.3
J12.4 J12.5
J12.6J13.1
JI3.2 J13.3
0102233
24

B3aumoieiicTBHS 1 KOMMYHHKAITHH B
KoHcaTUHTE /JIex/

IIKc-2.5

J1.1J12.1
J2.2J12.3
J12.4 J12.5
J12.6J13.1
JI3.2J13.3
01092033
24

BzaumoaeiicTBUsSI 1 KOMMYHUKAIUHU B
koHcantunre /Cem 3an/

[1Kc-2.5

JI1.1J12.1
J2.2J12.3
J12.4 12.5
J12.6J13.1
JI3.2J13.3
019233
24

B3anMoieficTBIS 1 KOMMYHHKAITHH B
koHcantunre /Cp/

I1Kc-2.5

J1.1J12.1
J2.2 712.3
J12.4 12.5
JI2.6J13.1
J13.2J13.3
012233
24

OCHOBHBIC HAIIPABJICHUSI KOHCAJITHHI'OBOH
neareisHocTH /Jlex/

I1Kc-2.5

JI.1J12.1
J12.2 12.3
J12.4 J12.5
J12.6J13.1
JI3.2 J13.3
0102233
24

OCHOBHBIE HAIIPABJICHUS] KOHCAJITHHTOBOM
nesitenpHOCTH /CeM 3an/

[IKc-2.5

J1.1J12.1
J2.2J12.3
J2.4 J12.5
J12.6J13.1
JI3.2 J13.3




01022 33
24

OCHOBHBIE HAIIPABJICHUS! KOHCAJITHHTOBOM
nesrtenpHOCTH /Cp/

[IKc-2.5

J1.1J12.1
J2.2J12.3
J2.4 J12.5
J12.6J13.1
JI3.2 J13.3
01022033
24

Pa3znen 3. KoHcaJTHHIOBBIIl pouece

KoHcanTuHr MOTHBAIIMOHHBIX cucTeM /JIex/

I1Kc-2.5

J1.1J12.1
J2.2J12.3
J12.4 12.5
JI2.6J13.1
JI3.2J13.3
019233
24

Koncantuar MoTuBainoHHbIX cucteM /CeM 3an/

I1Kc-2.5

J1.1J12.1
J2.2712.3
J12.4 12.5
J12.6J13.1
J13.2J13.3
212233
24

KoncanTrHT MOTHBAIIMOHHBIX cucTeM /Cp/

I1Kc-2.5

JI1.1J12.1
J12.2 12.3
J12.4 J12.5
J12.6J13.1
JI3.2 J13.3
0102233
24

KoHcynbpTHpOBaHKE O BONPOCY Pa3BUTHUS
Openna padoromarens /JIex/

[IKc-2.5

J1.1J12.1

J2.2J12.3

J2.4 J12.5

J12.6J13.1

JI3.2 J13.3

0102033
24

KoHcynbTHpOBaHUE IO BOIPOCY Pa3BUTHS
openna padotonarens /Cem 3an/

[1Kc-2.5

JI1.1J12.1
J2.2J12.3
J12.4 12.5
J12.6J13.1
JI3.2J13.3
019233
24

KoncynbTupoBanue 1o BONpocy pa3BUTH
Openna padoronarens /Cp/

I1Kc-2.5

J1.1J12.1
J2.2 712.3
J12.4 12.5
JI2.6J13.1
J3.2J13.3
019233
24

Opranuzanyst JesITeTbHOCTH KOHCANTHHT OBOM
thupwmer /Jlex/

I1Kc-2.5

JI.1J12.1
J2.2J12.3
J12.4 J12.5




JI2.6J13.1

J3.2J13.3

019233
24

Opraamuzanus AesITeIbHOCTH KOHCAITUHTOBOM 7 4 I1Kc-2.5 JI1.1J12.1 0
¢upmer /Cem 3an/ J12.2 712.3
J12.4 J12.5
J12.6J13.1
JI3.2 J13.3
D152 33
24

Opranuzanus AesITeIbHOCTH KOHCAITUHTOBOM 7 4 I1Kc-2.5 JI1.1J12.1 0

thupwmesr /Cp/ JI2.2J12.3

J12.4 J12.5

JI2.6J13.1

JI3.2 J13.3

D1032253
24

/Konc/ 7 2 [IKc-2.5 J1.1J12.1 0
J2.2J12.3
J2.4 J12.5
J12.6J13.1
JI3.2 J13.3
01022033
24

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MU

B mnpouecce ocBoeHust mucuMruIiHBL "OCHOBBI YIPaBICHYECKOTO KOHCYJIBTHPOBAaHUS'" HCIIOIB3YIOTCS
CIIeTyFoIIre
oOpazoBaTenbHble TexHONOTHH: Jekuuu (JI), cemunapckue 3anstus (Cem), camocrositenbHast padora cryaentoB (CP)
T10 BBITIOJTHEHHUIO Pa3IMYHBIX BUJIOB 3a/IaHUH.
B mporniecce ocBOGHUS AMCIUTUTMHEI HCITONB3YIOTCS CIEAYIONINE HHTEPAKTUBHBIE 00pa30BaTeNIbHBIC TEXHOIOTHH:
npobemuas nekiys (I1JI). JIekinoHHbIH MaTepHra IpeICcTaBiIcH B
BUJIe claiin-npesentanuu B popmate «Power Pointy. J{ns HArmsagHOCTH UCTIONB3YIOTCS IaHHBIE CIIPABOYHBIX
MaTepuasoB, HAYYHBIX CTaTel T.J1. B Xoje neknuu npegycMoTpeHa o0paTHas CBSA3b CO CTYIEHTaMH,
AKTUBU3MPYIOIINE BOMPOCHI, IPOCMOTP U 00CykaeHne BuaeohnipMoB. [lpr nmpoBeieHny KN UCTIONb3yeTCs
poOJIEMHO-OPUEHTUPOBAHHBIA MEKAUCIUILIMHAPHBIA TIOAXO/T, PEIIOoIaraloUIHid TBOPYECKHE BOIIPOCHI M CO3JaHHE
JUCKYCCHOHHBIX cUTyalui. [Ipy n3im0KeHuN TEeOpeTHIEeCKOro MaTeprana UCIOIb3yI0TCsl TAKUE METOIbI, KaK:
MOHOJIOTHUECKHMA, TTOKA3aTeIbHBIA, THATOTHYCCKIM, SBPUCTHUCCKHH, NCCIEI0BATEILCKAN, TPOOJIEMHOE H3JI0XKEHHE,
a TaKKE CICAYIOMNUEC IIPUHINIIBI TUAAKTUKN BBICTIICH IIKOJIbI, TAKHEC KaK: ITOCJIICI10BATCIBHOCTh U CUCTECMATHYHOCTD
00y4eHUsl, JOCTYMHOCTh OOy4eHHs, TPUHINI HAyYHOCTH, IPUHLIUIIB B3aUMOCBSI3M TEOPUU U MPAKTUKH,
HATJISIAHOCTH U Ap. B KOHIIE KaXk[0i JIEKIIMH IPEyCMOTPEHO BpeMsl ISl OTBETOB Ha MPOOJIEMHBIE BOTIPOCHI.
CeMHuHapCKHE 3aHATHS IPEITONIaraloT ay IUTOPHYIO paboTy CTYyIEHTOB (WX B PEKMME BHICOKOH(MDEPEHITHH) TT0
YCBOCHHUIO 3HAaHUM TeM JIeKIWHA B (OpME YCTHOTO ONpoca, JAUCKYCCHH, BBICTYIUIGHHS C JOKJIaJAaMU W WX
00CYXICHUSI.
CamocrtosiTennbHasi ~ paboTa  mpemHa3HadeHa  UIsi  BHEAYAUTOPHOM  pabOTBl  CTYyJEHTOB,  CBSI3aHHOH  C
KOHCIICKTUPOBAHUEM
HCTOYHUKOB, y4eOHOTO MaTepHaia, U3y4eHUEM JOMOJHUTEILHON JINTEPaTyphl O AUCHUIIIMHE, TOATOTOBKOH K
TEKyIIEMY U CEMECTPOBOMY KOHTPOITIO, & TAKXKE BBHITTOTHEHHEM WHINBHTyaJIbHOTO 3aJaHusI B (DOpME Te3UCOB

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTODBI, 3armaBue WznaTenscTBO, TO

JI1.1 YmpapneHue mepcoHaIOM OpraHu3alin: y4deOHoe oy BIIO "JOHAYUI'C",
A. M. Cragauk moco0wue 11 o0ydaronuxcs 4 Kypca o0pa3oBaTeIbHON 2019




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

NporpaMMbl OakaaBpuaTa HanpaBlIeHHUS OATOTOBKH
38.03.03 «YnpasieHue IEPCOHATIOM)» OYHOH / 3a04HOM
thop™m oOyuenus (433 c.)

2. lonoJHUTEIbHAS JUTEPA

Typa

ABTODBI, 3arnaBue W3narenscTBO, rox
JI2.1 WHHOBaIMOHHBIE TEXHOJIOTHH pa3padoTku, obocHoBanus | Jonenk : 'OY BIIO
E. B. IloHOMapeHKO |4 OpUHATHSA KaJAPOBBIX PEIICHUI: METOJUYECKUE «JOHAYUI'Cx», 2021
PEKOMEHIAIMHN AJISl TPOBEACHUS CEMUHAPCKUX 3aHSATHI
IUIs 00ydaromuxcs 00pa3oBaTeNIbHON IPOrpaMMBl
MarucTparypsl HanpaslieHUs MoAroToBku 38.04.03
YnpasieHue nepcoHaNoM O4HOH / 3a04HOM popm
oOyuenust (68 c.)
JI2.2 | Aunpynuk, A. I1., KanpoBast 6e30macHOCTD : HHHOBAITMOHHBIC TEXHOJIOTHH Mocksa : [lamkos u K,
Pynenxo, M. H., yIpaBJIeHHs TEPCOHAIOM: yueOHoe mocodue (508 c.) 2019
Cyrno6os, A. E.
JI2.3 |llennens, T. B. OCHOBHI yIIpaBJICHYCCKOT0 KOHCYJIBTHPOBaHUS : yueOHOe | KpacHosipck : Cubupckmii
nocoOue AJIsl CTYJICHTOB OakanaBpHaTa o HalpaBJICHHIO | TOCYJapCTBEHHBIN
noarotoBku 38.03.03 «YnpasneHne nepcoHaIoM» BCeX YHUBEPCUTET HAYKH U
thopm oOyuernns (204 c.) TEXHOJIOTHHA UMEHU
akaneMuka M. @.
Pemernena, 2020
JI2.4 | Maiioposa, 1. A., Opraam3anus 1 ONITHMH3AIHS TPYIOBEIX IIPOIIECCOB Ha Cawmapa : Camapckwid
Tpyouusy, K. B., MPOMBIIUICHHBIX TPEANPHUATHSX : yueOHOE TToco0ne roCyJapCTBEHHBIN
Yeuuna, O. C. (293 ¢c.) TEXHUYECKUI YHUBEPCUTET,
9bC ACB, 2018
JI2.5 |Enkumn, C. E. YmpasneHue epcoHaoM opraHuzanuu. Teopus Capartos : Ail [1u Ap
yIpaBJIeHHUs YeJIOBEUECKUM Pa3BUTHEM : yueOHOe Menua, 2023
mocobwue (236 c.)
JI2.6 | Enxun C. E. YpasieHue nepcoHaioM opraHusanuu. Teopus Caparos :
yIpaBJICHHUs YeJIOBEUECKUM Pa3BUTHEM: yueOHOe ITpodobpazoBanue, 2021
nocobue mst CITO (242 c.)
3. Metonnueckue pa3padoTku
ABTOpBHI, 3arnaBue N3narenscTBO, rox
JI3.1 OCHOBBI YIIPaBJIEHYECKOT'0 KOHCYJIbTUPOBAHUS: ®I'b OY BO
A.B.Ilerenko Koncnexr nekuuii 1uis oOyuaromuxcs 4 Kypca «JOHAYUI'C", 2024
00pa3zoBaTeNbHOM MPOrpaMMBbI HAPABJICHHS TTOITOTOBKH
38.03.03 YmpapiieHHE [IEPCOHATIOM OYHOH / 3a04HOMN
tdhopm oOyuenus / (137 c.)
J13.2 OCHOBBI YIIPaBJI€HUYECKOI'O KOHCYJIbTUPOBAHUS: oI'b OY BO
A.B.ITerenxo Mertoanueckue «IOHAYUI'C", 2024
PEKOMEHIAIMH AJISl TPOBEACHUS CEMUHAPCKUX 3aHATHI
Jutst oOyuatrormmxcs 4 Kypca o0pa3oBaTeiIbHOR
IpOTpaMMBbl
OakanaBpuraTa HarpasyieHus noAaroroBku 38.03.03
VYupasnenue nepcoHanom IIpopuns «Ynpasnenue
MIEPCOHAJIOM OPTaHHU3AINH U TOCYIAPCTBEHHOHN CITyKOBD)
OYHOI/3a04HOI popM 0OyueHHS
(22 ¢)
JI3.3 OCHOBHI YIIpaBJICHIESCKOT'O0 KOHCYJIETHPOBAHUS: , 2024
ITetenxo A.B. Mertonnueckue

PEKOMEHIAIMH TI0 OPTaHU3aLUH JOTOTHUTEIEHON
BHEAYIMTOPHOH (CaMOCTOSITENIbHOW) PabOTHI AJIs
obydaromuxcs 4 Kypca 00pa3oBaTeIbLHON MPOTPaMMBI
OakanaBpuaTa HampasieHHs MoAroToBk 38.03.03
Ymupasnenue nepcoHanom [Ipoduns «Ynpasienue
HEPCOHAIIOM OPTaHU3alKUU U TOCYIAPCTBEHHOMN CIIyXKObI»
OYHOH/3a04HO# popM 0OyueHHS




ABTODEHI, 3arnaBue H3narenscTBO, roj

(28 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALMOHHO-TeJIEKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"

51 |Hayunas snexrponnas 6ubnnoreka «KUBEPJIEHMHKA» https://cyberleninka.ru/

32 | 9bC «JIAHD» https://e.lanbook.com

53 |9bC «SHAHUYM» https://znanium.ru

4 | 9BC «SOCHUM» https://sochum.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrnedeHust

JluneH3MOHHOE ®  CBOOOJHO  paclpocTpaHseMoe  MpOrpaMMHOE  oOecreueHHe, B TOM  YHCIIe
OTEYECTBEHHOTO MPOM3BOACTBA!
JIuneH3MOHHOE U CBOOOIHO PACHIPOCTPaHsAEMOEe MPOrpaMMHOE OOSCIIeUeHUE, B TOM YHCIIE OTEUSCTBEHHOTO
MPOM3BOICTBA!
- Libre Office (siunien3ust Mozilla Public License v2.0.)
- 7-Zip (munensust GNU Lesser General Public License)
- AIMP (muuensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (muuensus GNU General Public License)
- Inkscape (mumensus GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHBbIE CTIPABOYHbIE CUCTEMbI

OenepanpHas ciryx0a rocymapctBenHol cratuctuku. — URL: https://rosstat.gov.ru/statistic

Pocctpyn denepanbHast cinyx0a o Tpyny u 3anstoctd. — URL: https://rostrud.gov.ru/

Knaccludopm.PY CnpaBounuk konos obmepoccuiickux knaccupukatropoB. URL:https://classinform.ru/
O6mepoccuiicknii  kimaccupukarop mnpodeccnid pabounx, AODKHOCTEH ciyxkammx W Tapudubx paspsmoB. — URL:
http://okpdtr.ru/

Enunblii  kBanu(UKAIMOHHBIA CIPAaBOYHUK JOJDKHOCTEH PYKOBOIUTENEH, CICIHMAIUCTOB M JPYTUX CIIy)KaIuX
(EKC). — URL: http://bizlog.ru/eks/

Kypnan «KCK skcniept». — URL: https://journal ksk.expert/

Kypuan «Ynpasnenue nepconamom» ». — URL: https://www.top-personal.ru/

«Kaznposoe neno» [Ipakrudeckuii xypHan o kaaposoii padore». — URL: https: https://www kdelo.ru/

4.5. MaTepuajJbHO-TEXHUYECKOE o0ecrevyeHne TUCIUIINHBI

Jns mpoBemeHust y4yeOHBIX 3aHIATUH, HPEAYCMOTPEHHBIX 00pa30BaTENIbHONW NPOrpaMMOM, 3aKpeIUICHBI
ayJIMTOPHH COTIACHO PACIIHCAHUIO yUEOHBIX 3aHATHIA:
pabodee MecTo mpenoaaBates, MOcaJOYHbIe MECTa 10 KOJTHYECTBY 00YJalOLIMXCsl, JOCKa MEJIOBas, IEPCOHATIBHBIH
KOMITBIOTED C JIMLEH3UPOBAHHBIM IPOIPAMMHBIM 00€CIIeYeHHEM OOIIEero Ha3HAYECHUS, MYJIbTUMEIUIHBIA IPOEKTOP,
9KpaH, UHTEPAKTUBHAs [TaHEb

PA3JAEJL 5. DOHA ONEHOYHBIX CPEJACTB

5.1. KonTpoibHbBIE BONIPOCHI M 3aJaHUSsI

1. Bubl KOHCYJIBTAIMOHHBIX YCIYT, HauOoJIee pacpoOCTpaHEHHBIE B HACTOSILEE BPEMSL.
2.Muccus 1 IpaBuiIa MOBEACHHUA KOHCYJIBTAHTa.

3.Ucropudeckre KOPHU YIIPaBIEHIECKOTO KOHCYIbTHPOBAHMS.

4. YenoBeuecKHid M MHTEIUICKTYANbHBINA KamyuTall KOHCAITHHIOBOW (PUPMBI.
5.IIpyHINIIEI MApKETHHTA KOHCAJITUHTOBBIX YCIIYT, MapKETUHIOBasl IporpaMmma
KOHCAJITHHTOBOH (DUPMEL.

6. CoBpemeHnHble [ T-TexHOIOTHH B YIIpaBIEHYECKOM KOHCYJIBTUPOBAHUH.
7.0prannzanus HHTEpHET-KOHCYIbTHPOBAHNUS KIMEHTA.

8.IloBeieHUECKHE aCTIEKThI KOHCYJIBTAIIMOHHOTO MpOIlecca.

9. CoBpeMeHHbIE poccuiickue 00beTMHEHNUS KOHCYJIBTAHTOB.

10. HopmatuBHO-TipaBOBas 6a3a ynpaBlieHUECKOTO KOHCYIbTUPOBAHUS.

11. Cnenmduueckue cTpaTeruul KOHCYIbTHPYIOIIEH OpraHu3aIim.

12. OcHOBHBIE TIEPCIIEKTUBBI Pa3BUTHS KOHCAITHHTOBOTO OM3HECA B MUDE.

13. IlepcniekTUBBI pa3BUTHS KOHCAITHHTa B Poccuu.

14. KoyunHroBslif IOJX0A B KOHCYJITHPOBAHUH.

15. ITo3uttust KOHCYJIbTaHTa B KOH(MIUKTHOW CUTYaITHH.

16. bu3HEC-KOHCYIBTAHT B MIEPETOBOPHOM ITpOIIecCe.

17. KoHCy1bTHpOBaHKE IO OPraHU3aLUs AEATEIBHOCTH aCCECMEHT-IIEHTPOB B KOMIaHMIX




18. IIpuMeHeHre MCUX0JI0THYECKOT0 TECTUPOBAHUSA B paMKax KOHCYJIbTUPOBaHUS
nepcoHarna.

19. IrpoBble METOIMKN M TPEHUHTH B paMKaxX KOHCYJIbTHPOBAHUS NIEPCOHATIA

20. CpaBHUTEIBHBIA aHAIN3 KOHCYJBTUPOBAHUS U KOYUYHHIa.

21. D dekTHBHOCTD 1 KaueCcTBO YIPABICHUIECKOTO KOHCYIBTHPOBAHHUS: HOBBIE METOIBI
OLIEHKH PEe3yJIbTaTOB.

22. ®opMa omnaTel Tpyla KOHCYJIBTaHTOB B Mupe u Poccun.

23. MeTomudeckoe oOecIiedeHue OPTaHN3aIMOHHON JHATHOCTHKH.

24. Ponp KOHCYNIBTaHTA MO0 BHEPEHUH OPraHU3aIlMOHHBIX U3MEHEHUH.

25. JInarsocTHKa OpraHu3aliOHHBIX MaTOJOTHH.

5.2. TeMbl MUCbMEHHBIX PadoT

1. IlonsTHE «ynpaBIeHUECKUI KOHCANTUHI». XapaKTepUCTHKa OCHOBHBIX IIOJX0A0B K
YIPaBJIEHYECKOMY KOHCYJIBbTHPOBAHUIO.

2. XapakTepHbIe YepThl 1 0COOEHHOCTH YITPABIEHYECKOTO KOHCAITHHTA.

3. CoBpeMeHHOE pa3BUTHE PhIHKAa KOHCAJITHHIOBBIX YCIYT B MHpE.

4. CTaHOBJIEHHE KOHCAJITUHIOBBIX yciyr B Poccuu.

5. YJacTHHKH TIporiecca KOHCYIbTHpoBaHus. [Iporecc BEIOOpa KOHCYIBTaHTA
(BHYTpEHHUE U BHEIIHIE KOHCYJIBTAHTBI, POCCHICKOE/3apy0eKHOE areHTCTBO).

6. XapakTeprcTHKa OCHOBHBIX HAIIPAaBJICHUH YIPaBICHYECKOTO KOHCYJIbTHPOBAHHUS.
7. OcHOBHBIE 3Tanbl Mporecca KoHCynbTupoBanus (Monens Munana Kyp6a):
KpaTKasi XapaKTepUCTHKa KaXX10i U3 cTaiuii

8. [IpennpoekTHas ctaaus: (KOHTAKT ¢ KIIMEHTOM, OCO3HAHUE KITMEHTOM HaTU4IuUs
npoOeMbl, TpeaBapUTEIbHbIN AUarHO3 MPOOIEMbL; MOATOTOBKA 13 U (PMHAHCOBOTO
HPEIJIOKEHNS, 3aKII0UeHIE KOHTpaKTa). Bunenue koncynpTanra.

9. IIpoexTHas cTaaus: oOmas xapakrepuctuka. OreHka KauecTBa pe3yIbTaToB
npoekTa. Bunenue koHCyIpTaHTA.

10. OcobeHHOCTH MOCIETPOSKTHON CTaTuH. 3aBepIlcHHEe KOHCAJITHHTOBOTO
nporecca. Bujenue koncynpranta. Camoananu3s 3h(heKTHBHOCTH KOHCYJIBTAIIHOHHOM
JIeSITETLHOCTH.

11. lnaraocTrka Kak METOA N3yYeHHs COCTOSHUS ynpasisieMoro oobekra. Llenu u
3aJlauM OPTaHU3alMOHHON TUArHOCTHKH. [IprMeHeHne TuarnHoCTUKY MIPH aHAIIN3e
YIPaBIEHUECKUX MTPOLIECCOB.

12. Meronst cbopa nHbOpMaIH U OOIIEH OpraHU3alMOHHON JHATHOCTHKU
(METOIIBI SKCTIPECC-TMATHOCTHKY (CaMOIUATHOCTHKH ), THaTHOCTHIECKOE HHTEPBBIO,
nuarnoctuyeckoe HaOmonenue, SWOT-ananu3 u PEST-ananu3)

13. T1o3MIIMOHHBIN aHANN3 B CTPYKTYpPE OPTaHU3ALMOHHON TUarHOCTUKU.
JlnarHocTuka B IPakTUKE OPraHU3ALOHHOTO ayIUTa.

14. PazHoo6pa3ue MEeToJu4eCKOT0 HHCTPYMEHTAPHS, HCITOIB3YEMOT0 IIPH aHAIIN3e
YIPaBJIEHYECKUX MPOOIIEM.

15. Meronbl paboTHI ¢ yIIpaBIeHYECKHUMH OIINOKAMHU.

16. MeTonbl MIPUHSTHS U pealn3alyy YIIPaBICHYECKUX PEHIeHNH (9KCIIEPTHBIE U
KOJUIEKTUBHBIE METOBI, «JIepeBo» 1eiel, popMupoBanne KpurepreB 3pPpeKTUBHOCTH,
MO3TOBOH IITYPM H T.J.)

17. JlenmoBble HTPHI U TEUMHUQPUKAIINS KaK CTIOCO0 PEIIeHUs yIPaBICHIECKUX
npoOieMm.

18. YcraHoBneHne B3aUMOAEHCTBUS «KOHCYJIbTaHT-KIHEHT.

19. IloBegeHueCKHE POJIM KOHCYJIBTAHTOB.

20. MeToTbI BO3ICUCTBYS HA CHCTEMY «KOHCYJIBTAHT-KITUEHTY.

21. KsanupukanmonHas XxapakTepuCTHKa AeSTeIbHOCTH KOHCYIbTaHTa o A.J.
IIpuroxuny.

22. IIporpamMma pa3BUTHS KOHCYIbTAITMOHHOHN NpakTHKU. Kiaccudukams
KOHCAJITHHTOBBIX YCIIYT.

23. KoHcynbTHpOBaHHE IO OOLIMM BOIIPOCAaM YIIPaBJIEHUS OpraHu3aluei u
BBIPaOOTKHM KOPIIOPATUBHON CTPAaTErny, [0 BOIPOCaM yNpaBieHHs (PMHAHCOBOM
JESTENbHOCTBIO.

24. KoHcynpTHpOBaHKE IO OOLIMM BOIIPOCaM MO BOIIPOCAM Pa3BUTHUS
roCyJapCTBEHHBIX U MyHULUIAIBHBIX YUPEXKICHHUH.

25. OcobeHHOCTH KOHCAITHHTA Pa3BUTHS MaJIbIX MPEANIPHUSATHI.

26. KoHcynpTHpOBaHME IO BOIPOCAM yIpPaBIeHUS NIEPCOHATIOM OpraHU3aluy
[onuTrka, MpakTUKa U aHAJHU3 YEJIOBEUECKUX PECYpPCOB. AyAUT MEPCOHAIA.




27. Pa3BuTHE MOTHBALIHOHHBIX CUCTEM.

28. MoTuBHUpYIOIIas OIIEHKa MepcoHala OpraHU3aIiHy.

29. IHCTpYMEHTBI U CTpaTETUH, UCIOIb3yEMBIE MPU KOHCAITHHI€ MOTHBALIMOHHBIX
cucteM. OcOOEHHOCTH UCIOIb30BaHNUE «KOHIlEU PFPY.

30. MotuBarmonnas matpuria A.W. [IpuroxnHa u mpakTHKa €€ UCIIOH30BAHUS B
KOHCYJIBTHPOBAaHHUHU.

31. 3yueHue peanbHbIX IPUMEPOB MOTHBALIMOHHBIX TPOrPaMMBI [T IEPCOHATIA.
32. Akryanpable TeHaeHnun HR-06pernunra.

33. [IpuMeHeHne MapKeTHHTOBBIX HHCTPYMEHTOB 7 hopmupoBanust HR-6penpa.
34. Co3nanue u TuppaxupoBanue EVP kak ¢akrop popmuposanus HR-6penna.
35. KorcantuaroBas GpupMa: MOHATHE U KITACCHPUKAITTOHHBIC CHCTEMBI
JEeSTeTbHOCTH GUPM.

36. DTanbl OTKPHITUS M YIIPABICHHS KOHCAIITHHTOBOH (PUPMOT.

37. Mopenu OTKPBITHs KOHCAIITUHTOBOM KOMIIaHHUH: TTpHOOpeTeHune, (ppaHdaii3uHT,
peopranu3aus, ayTCOPCHHT.

38. Ctpareruu IesTeIbHOCTH KOHCANTHHTOBOM (pupMbl. Matpunia BCG mns
KOHCAJITUHKOBOH (hupMbl. TaKTHKa U TEXHOJIOTHH AEATEILHOCTH KOHCAITHHIOBBIX (DHPM.
39. OmeHKa pe3yIbTATUBHOCTH U 3PHEKTUBHOCTH ACSITSIHHOCTH KOHCAITHHTOBOM

(bUpMBL

5.3. ®oH/1 OLIEHOYHBIX CPEACTB

@DOHJ OLIEHOYHBIX CPEACTB AMCHUIUIMHBI "OCHOBBI YIPaBICHYECKOTO KOHCYIHTHPOBaHUA" pa3paboTaH B
COOTBETCTBHH C JIOKAIbHBIM HOpMaTUBHBIM akToM PI'BOY BO "JTJOHAYUI'C".

@OHJ OLIEHOYHBIX CPEICTB AUCHUIUIMHBL "OCHOBBI YIPaBICHUYECKOTO KOHCYJIBTHPOBAaHUA" B IOJHOM
o0beMe TIpe/ICTaBIIeH B BHIE priioxkeHus K qanaomy PITJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

[Henosas urpa
Keiic-3agaua
KonnoxBuym
KontponsHas pabora
Pacuernas pabora
Joxnan, cooOiieHne
TecToBble 3aaHUS

PA3JIEJI 6. CPEJCTBA AJJAIITAIIMU ITPEIIOJJABAHUA JTUCHUIIJIMHBI K
MNOTPEBHOCTSAM JIUL C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B ciydae HeoOxomuMocTH, 00y4aromumMcs U3 YMCIia JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbs (TIO
3aBJICHUIO OOYYaIOIIErocsi) MOTYT HpeAajaraTbCs OJHHM M3 CICAYIOIMX BapUaHTOB BOCHPHATHSA HH(opMammu c
Y4€TOM MX UHAWBUAYAIBHBIX NCUXO()U3NIECKUX OCOOCHHOCTEM:

1) c npuMeHeHneM EKTPOHHOTO 00yUYeHHs U IMCTAaHIIMOHHBIX TEXHOIOTHH.

2) ¢ IpUMEHEHHEM CIEeUUAIbHOr0 000pyAOBaHUs (TEXHHKH) W MPOTPAMMHOTO OOECTIeYEeHHUs, NMEIOLINXCS B
OI'bOY BO "JOHAYUI'C".

B mnpomecce o0ydeHuss mpu HEOOXOIUMOCTH HJIsl JIMII C HAapyIIEHUSMH 3pEeHHSA, CIyXa U OIOPHO-
JIBUTATENbHOIO ammnapara npeJoCTaBIsI0TCs CIeIyIoINe YCIOBHS:

- U JIML C HapyLIEHHUSMH 3pEHHs: y4eOHO-METOOMUYECKHE MaTepualibl B IeYaTHOW (hopMe yBETHUEHHBIM
mpudpToM; B (opMe DIEKTPOHHOTO [OKyMeHTa; B ¢opMme aynuodaiina (mepeBox y4eOHBIX MaTepHajoB B
ayauogopmar); MHIUBHIyaJbHbIC 3aJaHUS U KOHCYJIbTALlUH.

- JUId JML C HapyLIeHWsIMHU CllyXa: y4eOHO-METOAMYEeCKHMEe MaTepHuajibl B IedaTHod ¢opme; B dopme
JJIEKTPOHHOTO JOKYMEHTa; BHAEOMATepHalbl C CyOTHUTpaMu; HHIUBHIyaJbHble KOHCYJIBTALlMM C IPUBJICYEHUEM
CypAONEPEeBOAYNKA; MHIANBUIYATIbHBIE 3a1aHUS M KOHCYJIbTAIUH.

- IS NI C HapyLIEHUSIMH OINOPHO-ABUraTEJbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepualibl B
rmeyatHot ¢opme; B (popme 3JIEKTPOHHOTO [OKyMeHTa; B (opme ayamodaiina; WHIMBUAyAIbHBIE 33JaHUS W
KOHCYJIbTaIlNH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI /151 OBYYAIOLIUXCSI 10 YCBOEHUIO
JUCLMILINHBI

W3ydyenne Kypca IpearoiaraeT, 4To IMPEenoAaBaTelb YHTAET JICKIUH, MPOBOJUT CEMHUHAPCKHE 3aHATHSA, OpPTaHU3yeT
CaMOCTOSITEIIbHYIO  Pa0OTy  OOydaroImuxcsi, MPOBOJUT KOHCYJBTAl[MH, PYKOBOJUT TIOATOTOBKOH  JOKJIaa0B
o0ydJaronmMxcsi Ha Hay4YHO-IPAKTHUECKHX KOH(QEPEHIMAX, OCYILECTBISET TEKYIIMH M IMPOMEKYTOUYHBIH KOHTPOJIb
3HAHUN O0YJarOIINXCS.

C 1enpio KauyecTBEHHOTO OCBOCHHs OOyYaloNIMMUCS JaHHOW UCHUIUIMHBI Ha Kadenpe pa3paboTaHbl METOJIUYECKHE




pEeKOMEHIAIMK 110 OpTaHW3alldd CaMOCTOSTENIBHONH pabOTBI - KOMIUIEKC pEKOMEHAAIMA W pa3bsSCHECHUH,
MO3BOJISIONIMIA  O0yYalONMMCS ONTHMAJbHBIM 00pa30M OpraHW30BaTh IMPOLECC H3YyUEHHUsS, KaK TEOPETHUECKOTO
y4eOHOTO MaTepuana IUCIHUILIAHBI, TaK U TOJrOTOBKM K CEMHHAPCKUM 3aHSATUSM, B TOM YHCIE HPOBOJIUMBIM C
WCTIONTb30BaHNEM aKTUBHBIX 1 HHTEPAKTUBHBIX TEXHOJOTHI 00ydeHusI.
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PA3JIEJ 1.

MHACIHHOPT ®OHJA OHEHOYHbBIX CPEJICTB
1o aucuuuinHe (Moay o) «OCHOBBI yIPABJIeHYeCKOr0 KOHCYJIbTHPOBAHHUS»

1.1. OcHoBHbBIE CBeIeHUs O JUCHUILINHE (MOTYJ1€e)

Tabmura 1

XapakTepucTrKa TUCIUTUTAHBI (MOTYJIs)
(cBenenus cooTBeTcTBYIOT paszaeny PI1JI)

O6pazoBarenbpHas Iporpamma

bakanaBpuara

Hanpasnenue noarotoBku

38.03.03 «Ympasienue mepcoHaIom»

VYnpasiieHue nepcoHaoM OpraHu3aluu 1

[Ipoduns .
rOCYJIapCTBEHHOM CITY>KOBI

KonnuecTBo paznenos 3

JIACITUTITHBI

Yactb 00pa3oBaTesbHOM basoBoii yactu o6pa3oBareabHON

MIpOrpamMMBbl nporpammsl 51.0.32

@OpMBI TEKYILIETO KOHTPOJIS

YCTHBIN OIPOC, TECTOBOE 3aJIaHUE, CUTYAITMOHHOE
3a/1aHne, KOJUIOKBUYM, TUCKYCCHUS, JOKIaa (COOOIIeHne). -
ITpomexyrouHas artecTanus (3a4eT ¢ OIEHKOH )

OuHas
Tlokazamenu
dbopma oOydeHUs

KonunuecTBo 3a4eTHBIX €IMHMUIL

(kpenuToB)
Cemectp 7

Oowas mpyooemxkocme 108

(axkaoem. uacos)

Ayoumopnaa konmaxkmuas 58

paboma:

JIeKIIMOHHBIE 3aHATUS 28

[IpakTrueckue 3aHATUS -

CeMuHapCKue 3aHATHS 28

KoHncynbranuun 2

CamocrosiTesibHas padora 48

Kourpoab 2

Dopma npomesncymoyHol

P P 24 3auer
ammecmayuu
1.2 Ilepeyens KOMIETEHIMI € yKa3aHWeM JTanoB (GopMHPOBAaHHMA B
npouecce 0CBOCHHA 00pa3oBaTeIbHON MPOrpaMMblI
Tabmumna 2
[Tepeuens KOMIETEHIINI U UX JIEMEHTOB
HNunuxatop "
DneMEeHTHI HHINKATOpa
KomnereHuus | KOMIIETEHITUH U €70 Wupaexc snemenTa
KOMTIETEHIUH
(dopmynupoBKa




Komnerennus

HNupukatop
KOMIICTCHIIUH 1
ero
bopmynupoBKa

*DNIeMEeHTBI UHIUKATOpa
KOMIIETEHIIN

WNunekc bnemenra

[1Kc-2:
Crocoben
MPEIOCTABIISTh
KOHCYJIbTAIllHOH
HBIC YCIIYTH B
obmactu
yIpaBJICHUS
MepCoHAIOM
BHYTPEHHUM U
BHEILIHUM
3aKa34nKaM

[1Kc-2.5: Cnocoben
(dbopmupoBatpb
3a1poc u
TUTAHUPOBATH
pabory mmst
TIOJTy4CHUS
WH(POPMAIMOHHBIX,
METOIHYECKHUX,
KOHCYJIbTAIIHOHHBIX
YCIIYT CO CTOPOHBI
BHEIITHUX
Opra"u3arui

3name:

1.0CHOBBI aHAJIM3Aa ITOKa3aTeIeH

CTAaTUCTUKHU pI)IHKa prz[a, TECHACHIINN

pa3BI/ITI/I$I BHyTpeHHeI‘O 1 BHCIIIHET O
BIHKOB TPYZa,

I1Kc-2.5 3-1

2.0HCHKy HUCTOYHUKOB IIPHUBJICUCHU A
IepcoHasa, KOHKYPEHTOCIIOCOOHOCTh
oOpraHuszaiuy B 00JacTu moadopa u
pUBJICYCHUS TIEPCOHATIA;

[1Kc-2.5 3-2

3.0CHOBBI OCYIIIECTBJIEHHS KaIpOBOT0
AyaAnuTa U KOHCYJIbTUPOBAHUEC C
[EeNbI0 OpraHu3auy 3G HEKTUBHON
paboThI cIyKObI YIIpaBJIEHHUS
[EepPCOHAIOM

[1Kc-2.5 3-3

Ymemn:

1.aHaMM3UPOBATH TTOKA3ATENH

CTaTUCTHUKHU PbIHKA TpyJda, TCHACHINN

Pa3BUTHUA BHYTPCHHETO U BHCHIHET O
BIHKOB TPYyJa,

[TKc-2.5 V-1

2.0HCHI/IBaTB NCTOYHUKHU
[PUBJICYCHUS TIEPCOHAIA,
KOHKYPEHTOCIIOCOOHOCTD
OpraHu3aruy B 00JIacT moadopa u
PUBJICYCHUS IEPCOHAA;

[MKc-2.5 Y-2

3.0CYIIECTBIATh KaJJPOBBIH ayIuT U
[KOHCYJIBTUPOBAHHUE C IIENIBI0
opraauzanuu YOPEKTUBHON pabOThI
CITy>KObI YIIpaBJICHHsI TEPCOHATIOM

[TKc-2.5 V-3

Bnaoemo:

1.HaBBIKAMH aHAJIM3a MTOKa3aTenei
CTaTHCTUKH PHIHKA TPYHa, TEHACHIINN
pa3BUTHS BHYTPEHHETO W BHEIIHETO
PBIHKOB TPY/a;

[TKc-2.5 B-1

2.HaBBIKAMH OLICHKU HCTOYHUKOB
NpPUBIICYCHUS TTEPCOHANIA,
[KOHKYPEHTOCIIOCOOHOCTh
OpTaHU3aIHNY B 00JIaCTH TI0A0Opa U
NpUBJICYCHUS IIEPCOHATIA;

[TKc-2.5 B-2

3.HaBBIKAMU OCYIIIECTBIICHUS
a/IpOBOTO AyANTA U
OHCYJIFTHPOBAHUS C IEITBIO
praanzanuy 3PGHEeKTHBHON PabOThI
Jy>KOBI yIIpaBJIeHHs IEPCOHAIIOM

[TKc-2.5 B-3

Tabmuma 3

Otanbl GopMUPOBaHHS KOMIIETEHIIUI B POLIECCE OCBOCHUS OCHOBHOM
00pa3oBaTeNbHON MPOTpaMMBbI



Ne | KoHTponupyemble pa3aeinsl (TEMBbI) Howmep Kon HanmeHnoBanue
1/ JUCHUTITUHBI (MOYJIs1) CeMeCTpa | MHJIMKATOpa [OLEHOYHOIO
KOMIICTEHIMH |CpeIcTBa™
Pa3nen 1. Opranu3anus npoiecca KaJpoBoro KOHCYJIbTHPOBAHUS

1 [Tema 1.1. Vnpasnenueckuiif 7 [[IKc-2.5 | Vernwiii onpoc,
KOHCYJIbTUPOBaHUE: MpEeMET, noknan (cooOiieHue),
METO/I0JIOTHSI, HOHATUHMHBIN anmnapar KOJUIOKBUYM

2 [Tema 1.2. Oprammsamus npomeccal 7 [[IKc-2.5 | Vernsnii ompoc,
KaJ[POBOTO KOHCYTbTHPOBAHUS KOJUIOKBHYM,

CUTYallMOHHOE 3aJIaHue,
JIICKYCCHSI, TOKJIA
(coobmieHHE)

3. [Tema 1.3. Jlmarnoctuka cucrembl] 7  [[IKc-2.5 | Vernpii onpoc,
YIIpaBIICHUS OpraHu3aIueH: KOJIJIOKBUYM, JTOKJIA]T
Ha3zHavYeHHe, TEXHOIOTHH, (coobmienwue)
MTPHOPUTETHI CUTYallMOHHOE 3aJIaHue,

KOHTpPOJIb 3HAaHUH 10
pasneny (TecToBbIe
3a/1aHus)

Pa3nen 2. MeToabl aHa/IN3a U pellieHUsl yIpaBJeHYeCKHX mpolJieM

3 [Tema 2.1. Merons! ananusa u pemenus, 7 [[IKc-2.5 YcTHBIH ompoc,
YIIPaBJICHUYECKUX MPOOIIeM KOJUIOKBHYM,

CUTYaI[MOHHOE 33/IaHue,
JUCKYCCHSl, TOKIIa]
(coobmieHHE)
4 [Tema 2.2. Bsammoneiicteus u 7 [[IKc-2.5 | Vermmii onpoc,
KOMMYHHKAIIUU B KOHCYIbTUPOBAHUU KOJUIOKBHYM,
CUTYallMOHHOE 3a/1aHue,
JUCKYCCHSL, TOKIIaT]
cOO00IIIeHNE), KOHTPOJIb
3HAHUU N0 pa3jaeny
(TecToBBIC 3aJaHMS)
Pa3znea 3. KoncyjabTpoBaHue MOTHUBAIIMOHHBIX CHCTEM

5 [Tema 3.1. Koncynertuposanne, 7 [[IKc-2.5 | Verniii ompoc,

MOTHBAI[MOHHBIX CUCTEM KOJUTOKBHYM, JTOKIIA]]
(cooOmIeHue), TUCKYCCHUs

6 [Tema 3.2. KoucymsrupoBamue mno| [/ [IKe-2.5 | Vernsii ompoc,
BOIIPOCY pa3BUTHUSA OpeHa KOJUIOKBHYM,
paGoTonares JIOKJIa]I (coo6u1veHI/Ie),

KOHTpPOJIb 3HAHUK  TIO
paszeny (TecToBble
3aJIaHwsT)

PA3JIEJI 2.

TEKYIIUIA KOHTPOJIb 1O JUCHUILIMHE (MOAYJIIO)
«OCHOBBI YITPABJIEHYECKOI'O KOHCYJbTUPOBAHUS»

U OIICPATUBHOTO U PCTYIIIPHOTO YIIPABJIICHUA yqeGHoﬁ ACATCIIbHOCTBIO (B TOM YHCJIC

CaMOCTOSITENILHOM paboTo) 00yUaIOIIHMXCS.

B

YCJIOBHUSAX 68.J'IJ'ILHO-pCI>iTHHl“OBOI>i CUCTCMbI KOHTPOJIA PE3YJIbTAaThl TCEKYLICTO




OILICHUBAHMsI 00YUaIOIIErocs NCIOJIB3YIOTCS KaK IMOKa3aTelb ero TeKymero peirunra. Texymuit
KOHTPOJIb YCIIEBAEMOCTH OCYLIECTBIISIETCS B TEUEHUE CEMECTPA, B XOJI€ IOBCEIHEBHOMN yueOHOM
paboThl TO MHAMBUAYaIbHONH WHHIMATUBE TpenojaBarens. JlaHHBIH BUA KOHTPOJIS
CTUMYJHUPYET y 00ydaromerocs CTpeMJIEHHE K CUCTEMAaTHUECKOW caMOCTOSsITeIbHON paboTe 1o
M3YYEHUIO TUCLUHUILTAHBI (MOTYJIs).

Pacnipenenenue 6amioB no BuaaM yueOHOM
JESITeLHOCTH (0AJUTRHO - PEUTHHTOBAsI CUCTEMA)

Haumenosanne Bun 3amanns
Pazpena/Tenst C3 Beero K3P p 13+
T3 | YO* | KC¥K*/* | 3atemy (CP)
P.1.T.1.1 - 1|1 2 2 6 10
P.1.T.1.2 - 1|1 2 2 6 4
P.1.T.1.3 - 1|1 2 2 6
P2T.2.1 - 1|1 2 2 6 10
P2T.2.2 - 1|1 2 2 6 16 4
P.3.T.3.1 - 111 2 2 6
P3T.3.2 11 2 | 2 6 10 4
Hroro: 1006 - 14 28 42 30 16 12

JI3 — nexmonHoe 3austue; YO — yCTHBIN OIIpoc;
T3 — TecToBOE 3a/1aHNE;

P3 — pazHoypoBHEBBIE 3aaHUS;
*pyrue BUAbI UCTIONb3yEeMbIX 3aJaHUH, TPEIOAKEHHBIX B MPUIIOKeHnH 1
[13 — mpakTH4ecKoe 3aHATHE;
C3 — ceMHHaApCKOE 3aHATHUE;
K3P — konTtpons 3Hanuii no Pazneny;
P — pedepar.
CP — camocrosiTenbHas paboTa 00y4aroerocs
N3 — unauBuayanbHOE 3a1aHNE
KC*, K*- kpyribiii cTOJI, KOJUJIOKBUYM, JTOKJIA]IbI

2.1. PekoMeHallUM 10 OLEHMBAHUIO YCTHBHIX OTBETOB 00y4aIOIINXCSI

C nenpl0 KOHTPOJS YCBOGHHS IPOMIEHHOrO Marepuajga M ONpEAETCHUS YPOBHS
MOJI'OTOBJICHHOCTH O0YYaIOMNXCsl K U3YYCHUIO HOBOM TEMbI B Hadase KaKI0T0 CEMUHAPCKOTO
3aHATHSA MPENoaBaTeNieM MPOBOANTCS HHIUBUIYAIbHBIN WM (POHTAIBHBIN YCTHBIA OIPOC T10
BBINOJTHEHHBIM 3aJIaHUSM TIPEIBLAYIICH TEMBL.

Kpurepun orieHkH.

1 féann craButcs, ecnu oOyJarouuics:
1)1oJTHO ¥ apryMEHTHPOBAHO OTBEYAET MO COJCPIKAHUIO BOIIPOCa,;
2)o0Hapy)XMBaeT MOHMMAaHHE MaTepHana, MOKET OOOCHOBATh CBOM CYXKACHHS, HMPUMEHHTbH
3HaHUS Ha MPAKTUKE, IPUBECTU HEOOXOIUMBIE IPUMEPHI;
3)uznaraeT MaTepHall IMOCICIOBATENbHO M IPAaBHIBHO, C COOIIIOJICHHEM HCTOPUYECKON U
XPOHOJIOTUYECKOH MOCIIE0BATEIbHOCTH;

0,75 6annoe — cTaBUTCA, €CIM OOYYAIOIIMHCSA €T OTBET, YJOBJIETBOPSIONIUNA TEM e
TpeOOBAHUAM, UTO U JUISI OLEHKH «OTJIMYHO», HO JOMYCKAeT OJIHa-/IBE OLIMOKH, KOTOpBIE caM
e UCTIPaBIISET.

0,5 6anna — craButcs, ecnu oOyJaroUUiicss 0OHApyKUBAeT 3HAaHUE U TIOHMMaHUE OCHOBHBIX
MOJIOKEHUH JAHHOTO 33aJaHus, HO:



1) u3naraerT MaTepuai HEMOJIHO M JONMYCKaeT HETOYHOCTU B OINPEICICHUU MOHATHH WK
(hopMyITHPOBKE MPABUIL;
2) He yMeeT JIOCTaTOYHO IITyOOKO M JOKa3aTeIbHO 000CHOBATH CBOU CY)XXKICHUS M IPUBECTH
CBOU TPHMEDHI;
3) m3naraet MaTepuall HeMoCIEA0BATEIBHO U IOMYCKAaeT OLIIHOKH.

BOIIPOCHI JIs1 CAMOIIOAT'OTOBKH OBYYAIOLIIUXCA

Ne | Konrponupyemsie pa3zaensl (TeMbl) | Bonpocst 01 no02omoeKku K UHOUGUOYATbHOMY /
n/n y4eOHON JUCIUTUTHBI ¢ponmanvnomy ycmuomy onpocy no memam
OUCUUNTIUHDL
Pasnen 1. Opranusanus npouecca KagipoBoro KOHCYJIbTHPOBAaHUA
1 | Tema 1.1. YopaBnenueckuit IInan cemunapa Nol:
KOHCYJbTUPOBAHUE: MIPEIMET, 1. TlonsiTHe «ymnpaBlIeHYECKUH KOHCYJIbTUPOBAHUEY.
METOA0JIOTHS, TOHATUWHBIN XapakTepuCcTUKa OCHOBHBIX MOJIX0JIOB K
anmnapar yIPaBICHYECKOMY KOHCYJIBTHUPOBAHMUIO.
2. XapakTepHblie YEePThI u 0COOEHHOCTH
YIPaBIEHYECKOT0 KOHCYIbTUPOBAHUS
3. CoBpeMeHHOE pa3BuTHE pBIHKA
KOHCYJIbTAIIMOHHBIX YCIYT B MUDE.
IInan cemunapa No2:
1. CraHoBieHne KOHCYIBTAlMOHHBIX yCiIyr B Poccuu.
2. Y4YacCTHHKH nporecca KOHCYJIbTHPOBAHUSI.
[Ipomiecc BBIOOpa KOHCYIbTaHTA
(BHYTpEHHUE u BHEIITHUE KOHCYJIbTAHTHI,
poccuiickoe/3apy0ekHOE areHTCTBO ).
3.  XapakTepucThKa  OCHOBHBIX  HaIlpaBlICHUU
YIPaBICHYECKOT'O0 KOHCYIbTHPOBAHUSI.
2 | Tema 1.2. Opranuzanus mpouecca Ilnan cemunapa Ne3:
KaJI[pOBOTO KOHCYJIbTHPOBAHUS 1. OcHOBHBIE 3Tambl MpolEecca KOHCYIbTUPOBAHUS
(Monmens Mmunana Kypo0a):
KpaTKasi XapaKTepUCTUKA KaXKJIOM U3 CTauii
2. IlpeanpoexTHast ctagusi: (KOHTaKT C KJIMEHTOM,
OCO3HAHKE KIMEHTOM HAIUYUs
po0JIeMBl, MIpeIBapUTEIIbHBIH JTMarHo3
npoOinembl; moaroroBka T3 u  QuHAHCOBOTO
NpeUIOKEHUs, 3akKIIoYeHHe KOHTpakra). BuneHnue
KOHCYJIbTAHTA.
Ilnan cemunapa Ned:
1. IlpoexTtHast cTaausa: oOmas XapaKTepUCTHUKA.
OneHka KadyecTBa pe3yJbTaTOB
npoekTa. BuaeHue KoHCyabTaHTa.
2. OcobenHocTn MOCIIEIPOEKTHOM CTaJIUH.
3aBeplieHue KOHCYJIbTAlIUOHHOTO  ITpoLEcca.
Bunenue KOHCYJIbTaHTAa. Camoananus
3¢ (HEeKTUBHOCTH KOHCYIbTAIIHOHHOMN
JIESTEIbHOCTH.
3 | Tema 1.3. JluarHoCcTHKa CHCTEMBI ITnan cemunapa Ne5:
yIpaBICHUS opranm3anmeii: | 1. JlmarHoctuka Kak METOJ HU3Yy4eHHUS COCTOSHUS
Ha3Ha4YeHHE, TEXHOJIOTUH, ympaBisieMoro oobekTa. Lenu u
MIPUOPUTETHI 3a/1a4u OpraHU3alMOHHOU JIMAarHOCTUKH.

HpI/IMeHeHI/IC JAUArHOCTUKH TIpHU  aAHAJIN3C




YIIPaBJIEHYECKUX ITPOLIECCOB.

2. Metoe coopa wuHpoOpManuu u  OOmICH
OPraHu3alMOHHOM JHArHOCTUKHU
(MeToTBI IKCIPECC-IUArHOCTHKH

(caMmOIMarHOCTUKHU), JIMarHOCTHYECKOE HWHTEPBBIO,
auarHoctuueckoe HaOmoaenue, SWOT-ananusz u
PEST-ananu3)

Ilnan cemunapa Ne6:
1. Tlo3uunoHHbIN aHanus3 B CTPYKTYpE
OpPraHu3aIlMOHHONW JMArHOCTUKH.
2. JlmarHocTHKa B TIPAKTHKE OPTaHU3AIMOHHOTO
ay/uTa.

Pa3nen 2. MeToabl aHa/Iu3a U pelieHUs! ypaBJeHYeCKHX mpodJeM

Tema 2.1. MeToasl aHanuza u
pelieHus yIpaBIeHYECKUX
npooieM

IInan cemunapa Nel:
1. Pa3HOOOpa3zue MeToAWYEecKOro HHCTPYMEHTapus,
UCIIOJIb3YEMOTO NPU aHaJIn3e
yIpaBIECHUYECKUX TIPOOIIEM.
2. MeTo/1p1 paboTHI C YIPABIEHYECKUMH OLIUOKaMHU.
Ilhan cemunapa Ne8:

3. Meroasl  TpUHATHSA U pealu3aluu
yIpaBICHUYECKUX pelIeHUI (IKCIEPTHBIE U
KOJUUIEKTUBHBIE METO/IBI, «IIEPEBO» LENeH,

dopmupoBanue kpurepueB 3((HEKTHBHOCTH,
MO3TOBOM IITYPM H T.1I.)

4. JlenoBple Wrphl U TeUMHPUKANHMSI Kak CIocod
pelIeHHs YIPaBJICHYECKUX MPOOIIEM.

Tema 2.2. BzaumoaeicTBus u
KOMMYHHKAITUU B
KOHCYJIbTUPOBAHUH

IInan cemunapa Ne9:
l. VYcranoBneHue B3aUMOJECUCTBUS «KOHCYJIbTAHT-
KIIUEHTY.
2. IToBeneHueckue posii KOHCYJIbTAaHTOB.

IInan cemunapa NelQ:

1. Metoapl BO3JICHCTBUSL HA CHUCTEMY «KOHCYJIbTAHT-
KITUEHTY.

2. Kpanudpukannonnas XapaKkTepUCTHUKA
nesTenbHOCTH KoHcynbTanta mo A.U. [lpuroxuny

Pasnen 3. Koncynbrnj

DOBAHHEC MOTUBALIMOHHBIX CUCTEM

Tema 3.1. KoncynbetupoBanue
MOTHBALMOHHBIX CUCTEM

IInan cemunapa Nell:
1. Pa3zBuTHE MOTHBAIIMOHHBIX CHCTEM.
2. MoTuBHpyonias OlleHKa [epcoHalla OpraHu3aliy.
3. HCTpyMEHTBl M CTpaTeruu, HUCIOJIb3yEMbIE NpPHU
KOHCYJIbTUPOBAHUHU MOTUBAILIMOHHBIX CHCTEM.
Oco0eHHOCTH UCIIOIb30BaHue «KOHIEIIUH PFPy.
Ilnhan cemunapa Nel2:
1. MoruBanmonnas Marpuna A.U. Ilpuroxkuna u
IIPAKTUKA €€ UCIIOJIb30BaHUs B KOHCYJIbTUPOBAHUH.
2. V3ydeHnue peanpbHBIX TPUMEPOB MOTHUBAIIMOHHBIX

IporpamMmsl J1s1 ICpCoOHAJIA.




7 | Tema 3.2. KoHcynbTHpOBaHHE IO IInan cemunapa Nel3:
BOIIPOCY pa3BUTHSA Oopenna | 1. KoHcynbTupoBaHwe 1O BOMpPOCaM  CO3JIAHUS
paboTtonmarens IPOrpaMM HOBBILIEHUSI JIOSUIBHOCTH IIEPCOHANA.
2. Axryanbnbie TeHaeHmn HR-6penaunra.

Ilhan cemunapa Nel4:
1. IlpumeHeHnEe MapKETUHTOBBIX MHCTPYMEHTOB JUIS
dopmuposanus HR-6penna.
2. Co3manme um TtupaxupoBanne EVP kak ¢dakrop
dopmupoBanus HR-Openna

2.2. PexkomeHJanuM 10 OIEHHUBAHHI) Pe3yJbTATOB TECTOBBIX  3aJaHMii
o0yuyarwiuxcsi

B 3aBepmieHMM uW3ydeHHUs KaXAOro pasiena JUCHUIUIMHBL  (MOAYJS) MOKET
MIPOBOJUTHCS TECTUPOBAaHKE (KOHTPOJIb 3HAHUH MO pa3zeny, pyOeKHbII KOHTPOJIb).

Kpumepuu oyenusanus. YpOBEHb BBIIOJHEHHsS TEKYIIUX TECTOBBIX 3aJaHUU
olleHMBaeTcsd B Oamnax. MakcuMalbHOE KOJMYECTBO OalsioB O TECTOBBIM 33JaHUSIM
oTpeJieNisieTcsl MpernoaaBaTessaM U NpeacTaBieHo B Tadbnuue 2.1.

TectoBble 3amaHusl TMPEACTABIECHBI B BUJE OLIEHOYHBIX CPEJICTB M B MOJIHOM oOBeMe
MpescTaBieHbl B OaHKE TECTOBBIX 3aJaHUl B 3JIEKTPOHHOM BHAE. B (oHIE OleHOUHBIX
CPEICTB NPEJCTABICHbI THUIIOBbIE TECTOBBIE 3a/aHus, pa3padOTaHHbIE I U3YyYEHUs
JUCLUTIIUHBI

«KanpoBslil KOHCYJIBTUPOBAHUEY.

OneHka COOTBETCTBYET bannel % MpaBUIBHBIX OTBETOB
cienyronei mkane: OneHka
(rocymapcTBeHHasN)
OTan4HO 10 75-100
Xopo1o 6 51-75
Y 10BIETBOPUTEILHO 3 25-50
HeynosnerBopurensHo 0* MeHee 25

* - 0 B )KypHaJI HE CTaBUTCS

THUITOBBIE TECTOBBIE 3AJAHUSA 1JIA TEKYIHIEI'O KOHTPOJIA

PA3JEJI 1. Pa3nea 1. OPTAHU3ALUSA ITPOLHECCA KAAPOBOI'O
KOHCYJIbTUPOBAHUA

TecroBble 3a1aHNus A/l TEKYLIEr0 KOHTPOJIA 3HAHUI o0y4yarommxcs no pasaeny 1
Buvioepume 00un_eepHulit omeem Ha 60npoc

3aoanue 1.1. K ycnyeam kaopoeozo He umerom OmHOWEeHUA:
A)BelieHHEe KaIpOBOTo JIEIONPOU3BOJICTBA
Bb)coBMecTHBIN NPOEKT KOyda M KJIMEHTa N0 JOCTH)KEHUIO KapbepHOHM IIeNu, a Takke
MOBBIIIEHHE MOTHUBALMU (KOyueM) KIMEHTa, BbIpaXarolleicss B MOJAEPKKE U
COIIPOBOKJICHUHU KJIMEHTA JI0 MOJYy4YeHUsI UM He00X0IMMOTO pe3ysbTaTa
B)BoccTaHoBNIEHME KaAPOBOT0 J1EIONPOU3BOJICTBA
I")kagpoBoe 1e10npPOU3BOJICTBO C HYIS

3aoanue 1.2. K npunyunam kadpoozo KOHCYIbMUpo8aHus e UMerom OmHOUEHUs:
A) npuHIUI HAYYHOCTH
b) npunmn npogeccuoHaabHOM KOMIETEHTHOCTH
B) npuHIMNI npuoOpUTETHOCTH UHTEPECOB KITMEHTA




I') npuHIMIT HE3aBUCUMOCTH MBIIIUICHUS X HE3aBUCUMOCTH MOBEICHUS
3aoanue 1.3.Cybovexm Kaoposo2o KOHCYIbMUPOBAHUSL — IMO.
A)xnueHT  (pyKOBOJIMTENIM M CHEUMAIMCTl  OpraHu3aluyd,  HyXKJaloluecs B
KOHCYJIbTAIIHOHHBIX YCITyTrax)
B)cucrema opraHM3alMOHHO-TICUXOJIOTUYECKAX MEPONPUSATHH 1O IUarHOCTUKE U, IpH
HEOO0XOIMMOCTH, KOPPEKIUU OPraHU3alMOHHON CTPYKTYPBI W/WIH KyJAbTYPHI MPEIIPUSTHS
(opranu3zammu) C LENTbI0 YIYYIICHUS MPOM3BOJCTBEHHBIX IIOKa3aTelel, ONTHMU3ALUU
COLIMAJIBHO-TICUXO0JIOTMYECKOI0 KJIMMaTa, yCUJICHUs] MOTUBALlUU IIepCcoHasa
B)oxazaHue KOHCYJIBTAIIHOHHBIX YCIYT TOTI MEHEDKMEHTY OPTaHU3alUi 110 BOIIPOCaM
yIpPaBJICHUS TIEPCOHAIOM
I')KOHCYIIBTAaHT WM KOHCYJIbTAllMOHHAS (hHpMa
3aoanue 1.4.K komnnexcnvim 3aoauam HR-cnyscowbr ne omnocames:
A) cobecenoBaHnue
b) nccnenoBanmne pernoHanIbHOTO phIHKA pabodel CUIbI
B) npoBepka kadecTBa JOKYMEHTOB, MPABHIBHOCTh MX COCTABJICHHS C TOYKU 3PEHUS
KaJIpOBOT'O JEJIONPOU3BOCTBA, OPUANUECKON rpaMOTHOCTH
I') mouck 1 mo6op KazpoB (BKIIIOUAs aHAIIU3 PE3IOME)
3aoanue 1.5.Accecmenm — smo:
A) TecTupoBaHue paOOTHUKOB KOMIAHUH (IIPO(eCCHOHANBHBIN, IICUXOJIOTUYECKUN MTOPTPET)
b) onpenenenue counosornuecKoro NCUXOTUIIA YETOBEKa U MPOTHO3 i OM3Heca
B) nmarnoctuka BEpOSITHOCTH COBEPUICHHS CIIYKEOHBIX 3JI0yNOTpeOJIeHUH, CKIOHHOCTH K
XHIIEHUSAM, B3SITKaM, HAPYIICHUSIM JTUCITUTUTAHBI U T.1T
I') ncuxoauHaMUYECKH TECT, TMO3BOJISIONINA OIIEHUTh HE TOJBKO CYIIECTBYIOIIHNE JIETOBbIE
KauyecTBa COTPYAHMKA, HO U «3alJIIHYTh B Oyayliee», BBISIBUTh €0 JBUKYIIHE MOTHUBBI U
ONTUMAJIbHBIE CIIOCOOBI CTUMYIJIMPOBAHUS
3aoanue 1.6. K ¢hynkyusim kaoposoco KOHCYIbMUpo8aHus He UMerom OmMHOUEeHUSL:
A)npoBeneHre oOCIeIOBaHMS, WM ayquTa: KOHCYJIbTAHT H3y4aeT PECypChl KOMIAHWH,
pe3ynbTaThl €€ JEeSTENIbHOCTH, YIPABICHUECKYI0 TOJMTUKY C LEJIbI0 ONpeIesieHusl ee
CUJIBHBIX U CJTA0BIX CTOPOH U KITFOUEBBIX MPOOIEM
b)okazanue KOHCYIbTAIMOHHBIX YCIYI TON MEHEKMEHTY OpraHu3aluii Mo BOIpocam
yIpaBJICHUS EPCOHAIOM
B)BrImonHenue GyHKIMH SKcrepTa
I"momo1s B peanuzanuu penieHus npoonem
3aoanue 1.7. Obvexm Kaopoeoeo KOHCYIbMUPOBAHUSL — HMO.
A)KOHCYIBTAHT WM KOHCYJIbTallMOHHAs (pupma
b)xiineHT (pyKOBOJUTENN U CIIEHUAINCTHI OpraHU3aIlii, HY>KJAIOIIHUecs B KOHCYIbTAIIHOHHBIX
yCIyrax)
B)okazanne KOHCY/IbTAIMOHHBIX YCIYT TON MEHEKMEHTY OpraHu3aldii MO BOMPOCAM
yIpaBJICHHS MEPCOHATIOM

[Ncucrema OpraHU3alMOHHO-TICUXOJIOTHYECKUX MEPOTPHATUH 10 TUarHOCTUKE U, MpU
HEOOXOJMMOCTH, KOPPEKIMU OPraHM3alMOHHON CTPYKTYPhl H/MIM KYIBTYPHl MPEIIPUSTHS
(opranuzanyu) ¢ LeNbI0 YIYyYlIeHUs HPOM3BOJCTBEHHBIX IOKa3aTeNell, ONTUMH3aLUU
COLIMAJIBHO- TICUXOJIOMMYECKOTO KJIMMAaTa, YCUICHHU MOTUBAIIUH ITepCcoHaa

3aoanue 1.8. K onpedenenuam kadpogo2o KOHCYIbMUpOBAHUS He UMEIOM OMHOWEHUS!

A)BHUIl NIESATETBHOCTH, CBSI3aHHBIM C pELIEHHeM 3ajad, CTOAIIMX Mepes PYKOBOIUTEISIMU
BBICILIETO 3B€Ha B 00JacCTU YMpPABICHHS YEJIOBEYECKUM KallUTalOM, C IIeJbI0 YBEIMYCHUS
NpUOBIIIBHOCTH OM3HECa

b)cucrema OpraHnm3anMOHHO-TICUXOJIOTHUECKUX MEPOIPUATHH 1O JUArHOCTHKE U, IIpH
HEOO0XOAUMOCTH, KOPPEKIMH OPraHU3allMOHHOM CTPYKTYphl W/HIM KyJIBTYpHl IPEIIpUsTHSL
(opranuzanuu) ¢ LeIbl0  YIYYIICHMS MPOM3BOJCTBEHHBIX IOKa3aTenel, ONTHUMHU3AIUU
COLIMANIBHO- TICUXOJIOTMYECKOTO KJIMMAaTa, YCUICHUS MOTUBAIIUH [TepCOHAIa

B)Bug neqTenbHOCTH, CBSI3aHHBIM C pelIeHHEM 3a/1a, CTOSIIUX Mepel MEHEPKEPaMU BBICIIETO



3BEHa B 00JIACTH YIPABIICHUS YEJIOBEUECCKUMHU PECYpPCaMH, C IETbI0 YBEIHUCHUS MPUOBLITLHOCTH
ousHeca

INokazaHnne KOHCYJIBTAIMOHHBIX YCIYyr TON MEHEKMEHTY OpraHu3alii 10 BOIMPOCcaM
YIPaBJICHUS TIEPCOHAIOM
3aoanue 1.9. [Ipunyun Hezagucumocmu u 06bEKMUBHOCIU NPEeONoiacdem:
A)TIOCTOSIHHOE HapalTMBaHUE KOHCYJIbTAHTAMHU YPOBHS MPO(PECCHOHATHHON KOMITETCHTHOCTH
B)uHTEpech HACTOSIIETO KIIMEHTA BBIIIE HHTEPECOB OBIBIIUX KIIMEHTOB H COOCTBEHHBIX
B)He3aBUCUMOCTh MBIIIJICHUST W HE3aBHCUMOCTH IMOBEACHUS TIO3BOJISIIOT  KOHCYJIBTaHTY
BBIpQKATh OCCIPHCTPACTHOC MHEHHE 03 KOH(IMKTAa WHTEpeca WU HEraTHMBHOTO BIIMSHUS
Apyrux
I')ucrmosib30BaHMEe MOCTIEAHUX JTOCTHKCHUN HAYKH
3aoanue 1.10.Ayoum xaopoeoeo denonpouzso0cmea — dmo:
A)opranusarysi, BeJICHIE U CUCTeMaTH3aIHsI Ka[pOBOTO JICJIONPON3BOICTBA

JIOKYMEHTO000poTa
b)anaiu3 kaapoBoM JTOKYMEHTAllMM Ha MpPEeIMET COOTBETCTBUS TPEOOBaHUSAM TPYIAOBOIO
3aKOHOJAATCJIbCTBA U BHYTPCHHHUM HOPMATHUBHBIM aKTaM, OIMPECACIAIOIINX MOPAI0K

opopmIIeH s, BEJCHUS, CHCTEMaTU3allui, XPAaHEHUS U apXUBALUU KaJPOBOW JOKYMEHTAIUH
B) ucnonnenue pyHkuuii oTena KapoB B YaCTUYHOM HIIM TIOJTHOM 00BbEME

I') unpopmamoHHOE U KOHCYIBTAIIMOHHOE OOCITYKMBAaHUE 110 BOIIPOCAM KaJpOBOIO
JIeJIOTIPOU3BOCTBA U TIOKYMEHTOO00pOTa

PA3JIEJI 2. METO/bl AHAJIN3A U PEIHEHUSA YIIPABJEHYECKHUX MPOBJEM

3amanue 2.1. Ayaur — 370 ...

A) Bu mpodeccuoHaNbHON ACSITSIPHOCTH IO HE3aBUCUMOM OTICHKH OTIEPAIIMii OpraHu3allnu;

b) mpoBepka Ha mpeAMET SIKOHOMHUUYECKOTO 370POBBS IPEANPUSITHSI (OpraHU3aIH);

B) omHa wiam  COBOKYMHOCTh OPraHMU3allMOHHO-3KOHOMMYECKHUX MpoOJeM, CBSA3aHHBIX C
(hYHKIIMOHATILHOM ACSITEIBHOCTBIO GUPM;

I') popma ocymiecTBIeHN KOHTPOJIS KaK (YHKITHS YIIPABIICHUSI.

3aoanue 2.2. Hzmenenue mecma u cgepvl npunoddcenuss mpyod, pooa OesmerbHOCmu U
npouU3800UMeNbHbIX PYHKYUL paOOMHUKA 9MO ...

A) npodeccrnoHambHOE TBUKEHHE;

b) pacpenue ¢ynkiuii paboTHUKA;

B) o6opoT npos;

I')nBmxeHue Kaapos.

3aoanue 2.3. Koaghghuyuenm npuéma kaopos:

A) Kn =Yn/Yp * 100;

b) Kk = Un/ Up * 100;

B) Up=2XUpi/ x;

I') Kt =Yg / Ycp* 100.

3aoanue 2.4. Ayoumopckas opeanuzayus — 3mo ...

A)obecrnieueHne KIMEHTa aHAIUTUYECKOW MH(pOpMaIueil Ha OCHOBE MPOBEAEHHOTO
JMArHOCTHYECKOTO UCCIIeIOBAHMUS,

b) opranuzanus, rie mpoBOIUTCS ayIUT;

B) npeanpunuMarenbckas 1€ TENbHOCT ayTUTOPOB;

INopranuzanuu, ux oObeAMHEHUS, OaHKH, KPEAUTHBIE YUPEKICHUS, COIO3BI,
aCCOIIMAIlNH, CTPAXOBbIE OpPraHU3aIluu, TOBAPHBIE U (POHIOBBIE OUPIKH.

3aoanue 2.5. Ilpunyunst nposedenus ayouma:

A) THKa MMOBEJIEHUS, HE3aBUCUMOCTh, TPO(HECCHOHATTN3M;

b) nanuume o06s3aTebHBIX KaIPOBBIX JOKYMEHTOB, TPABIIILHOCTH O(hOPMIICHHUS
JOKYMEHTOB;



B) koHCynbTHpOBaHUE, pEBU3HS, KOHTPOJIb;

I') neiicTBUS, KOHTPOJIb, UHPOPMALIMOHHBIE YCIYTH.

3adanue 2.6. Ymo pecyrupyem ayoumopckyro oesmeibHOCmy?

A) ayTuTopcKre CTaHIapThl;

b) aynutopckue npoBepky;

B)nonoxenus;

I') 3akoH «O0 ayaIuTOPCKON e TEITBHOCTH.

3aoanue 2.7. Kaoposviii ayoum — 3mo ...

A)Bu ipodeccrnoHAIBHOM IS TSIILHOCTH 110 HE3aBUCUMO OIICHKH OTIepalliii OpraHu3alliy;
b) opranuzammu, riae npoBOAUTCS KaAPOBBIN ayuT;

B)ropuanueckas sxcnepTusa KaJpoBoi JOKYMEHTAllUU HAa COOTBETCTBUE ACHCTBYIOLEMY
3aKOHOJIaTEIbCTBY;

I') mpoBepka mnpaBwiIbHOCTH OQoOpMIIeHUS MNpuUEMa, NEPeBOJa, YBOJbHEHUS
pPabOTHUKOB.

3aoanue 2.8. Hezagucumas dessmenbHOCmMb No NPosepKe U oyenke pabomsl OpeaHu3ayu — 3mo
A) BHYTpEHHUH ayuT;

b) nepBoHayanbHbIN ayauT;

B) BHemHwMit ayuT;

I') perynsipubliii ayur.

3aoanue 2.9. Hanpasnenus ayoumopckou 0essmeibHoCmu.

A) TeKymui, onepaTUBHBIN, CHCTEMaTHIECKHIA;

Bb)pa3oBslii, KOMIUIEKCHBIN, TOBTOPSIOIIMNACS;

B) rocynapcTBeHHbIH, peryaspHbIi, TaHEIbHBIH;

I') rocynapcTBeHHBIN, yIIpaBIeHUYECCKUH, (PMHAHCOBBIH.

PA3JIEJI 3. KOHCYJbTUPOBAHUE MOTUBAIIMOHHBIX CUCTEM

3aoanue 3.1.Ha kaxoii cmaduu OHCU3HEHHO20 YUKIA Op2aHU3AYUU NPeKpaujaemcs: Haim
nepcoHana u mpedyemcs MaKCUMaibHas pe3yibmamueHoCmy NepPCoOHaNA:

A. PocT opranuzanuu

b. Ilepuo crabuiabHOTO

pa3BUTUA

B. Coag

I'. ®opmupoBanue opraHu3alu

3aoanue 3.2. Ha xkakoti cmaouu JCu3sHeHH020 YUKIA OPeAHU3AYUU MAKCUMATbHO 80CMped08ana
OpP2aHU3AYUOHHAS 3AKPENIeHHOCHb NEPCOHANA U SUOKOCTb 8 USMEHAIOWUXCS YCIOBUSIX:

A. Poct opranuzanuu

b. TIlepuon crabuibHOTO

pa3BUTUA

B. Coag

I'. ®opMupoBaHne opraHu3alnuu

3aoanue 3.3. Buviasnenue npogheccuoHamvbHo — KEANUGPUKAYUOHHBIX Mpebo8aHUll U aHATU3
cnocobHocmell pabomHuKos, HeoOX0OUMbIX Ol 8bINOJIHEHUS NPOU3BOOCNEEHHOU NPOSPAMMbL
onpedeisem:

A. KonnyecTBeHHYIO TOTPEOHOCTD B IEPCOHAJIE.

b. KadyecTBeHHYI0 MOTPEOHOCTH B IIEPCOHATIE.

B. CounanbHO-IICHXOJOTUYECKYIO CUTYAIUIO B OTPACIIH.

I'. O6Bpem npou3BoOACTBA.

3adanue 3.4. Ananuz Hanuuus HeoOXOOUMO20 NPEONPUAMUIO NEPCOHANA NPOBOOUMCS HA
smane:

A. YnopaBieHus 3aTpaTaMy Ha IIEpCOHAI.

b. Pa3paboTku moimTuKH 3apaboTHOM TIAaThl U COLUATBHBIX YCIIYT.



B. ®opMupoBaHus CHCTEMBI MPOIBIIKEHUS 110 CITy»)0€ (yIpaBlieHuE Kapbepoit).
I'. [InanupoBanust NOTPEOHOCTH MPENNPUATHUS B TIEPCOHAIE.
3aoanue 3.5. Ha xakom smane npoucxooum pacnpeoeneHue HOB020 NEPCOHANAd NO
pabouum mecmam:
A. Onpenenenus oOmei CTpaTeru.
b. BricBoOOX 1eHUs TIepcOoHAIA.
B. [IpuBneuenusi, oTo0pa 1 OIEHKH NIEPCOHAA.
I Tloctpoenns w opraHm3anud paboT (ompenerneHue paboumx  MecT,
(YHKIIMOHATBHBIX W TEXHOJIOTUYECKUX CBSI3€H MEXKJIy HHUMH, COJICPKAaHUA U
MOCJICIOBATEIILHOCTH BBITIOJTHEHHSI pabOT, YCIIOBUN TpyAa U T.1.).
3aodanue 3.6. Ocywecmensmv KpamkOCpOUHOe NIAHUPOBAHUE NPOPDECCUOHATLHO
K8ANUDUKAYUOHHO20 pA38Uumus nepcorana Heobxoo0umo Ha smane:
A. Opraau3auu paboT 1o PyKOBOJICTBY ITEPCOHATIOM.
b. Onpenenenus obuiet cTpareruu.
b. BricB0OOX 1€HHS TTIEpCOHAIA.
B. TlpuBneuenust, oTOOpa 1 OIEHKH ITepcoHaa
3aoanue 3.7. Onpedenumsv npunyunsl u pazpadbomamsv 4emxylo CUCmeMy Oniamsl mpyod
HeobXo0uMo Ha smane:
A. Opranuzaiuu paboT 10 pyKOBOJCTBY MEPCOHATIOM.
b. Onpenenenus obuieit cTpareruu.
b. BricBOoOOX 1€HHS TTIEpCOHATIA.
B. Ilpusneuenus, otbopa 1 OIIEHKH TTepCOHAA.
3aoanue 3.8. K kakomy nepuody ommuocamcs —ciredylowjue  CmMaouu:  POHCOeHUusl,
OOUIKONbHO20 80CNUMAHUS, 00uje2o obpazosanus?
A. Ilepnoa ucnosib30BaHUs KaIPOBOTO NOTEHIIHATIA.
b. Ilepuon BcTymieHUs: B COCTaB paboueii CUIIBI.
B. [leproa oT pokaeHHs 10 MOJTy4eHHUs OOIIEro U CeHalbHOTO 00pa30BaHMUs.
I'. [lepron pyHKIIMOHUPOBAHUS U CTAOUIN3ALUHU KaIJpOBOTO OTEHIIHANA.
3aoanue 3.9. Cosnaoarom nu HCU3HEHHLIU YUKT BOPMUPOBAHUSL KAOPOBOU NOJUMUKU U
HCUSHEHHDBIU YUK (POPMUPOBAHUSA U UCHOIL30BAHUSL KAOPOBO20 NomeHyuana?
A. CoBragaer.
b. CoBmazmaet yacT4HO.
B. He coBmanaer.
I'. OT1o pazubie chepsl.
3aoanue 3.10. /[oxo0bi om ucnonv3o8anus Kapo8o2o NOMEHYUALA OOAHNCHBL ObIMb.
A. bonpmie (unm paBHO) CyMMBI 3aTpaT Ha BOCHHTaHME U OOpa3oBaHHE W
MIEHCUOHHOE O0ecTIeueHue.
b. Menpimie cymMMmbl 3aTpaT Ha BOCIHUTaHHE W 00pa3oBaHUE U TEHCHOHHOE
obecrieueHue.
B. He 3aBucsaT OT CyMMBbI 3aTpaT Ha BOCHHTaHHE M O0Opa3oBaHUE W TMEHCHOHHOE
obecrieueHue.
I'. MenbI11€ CyMMBI 3aTpaT Ha BOCHHUTAHUE.

2.3 PexoMeH1aM U 110 OLIEHMBAHUIO Pe3YJIbTATOB CUTYANIMOHHBIX 32/IaHUI

MakcumanbHOE [TpaBUIBHOCTH (OMIMOOYHOCTD) PEIICHUS
KOJIMYECTBO
0aJUIOB

[TonHble BepHBbIE OTBETHI. B JTOTUYHOM pacCyXIEHHH MPHU OTBETaX HET
2 oIINOOK, 3aJaHK€e MOJIHOCTBIO BBIIIOJIHEHO.

[TomydeHs! MpaBUIILHBIC OTBETHI, ICHO MPOMHCAHHBIE BO BCEX CTPOKAX
3aJaHnil U TAOJIHI]
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BepHbie OTBETHI, HO HMMEIOTCS HEOOJBIINE HETOYHOCTH, B IIEJIOM HE
BIIUSIONIME Ha TOCJIEIOBATEIILHOCTh COOBITHI, Takue Kak HeOOJbIIne
MPOMYCKH, HE CBSI3AHHBIE C OCHOBHBIM COJICP’KAHUEM M3JIOKECHUS. 3aaHKe
oOopMIICHO HE BIOJHE AaKKypaTHO, HO 3TO HE MEIIAeT MOHWMAaHHIO
BOIIpOCa

OtBeTbl B 1I€JIOM BepHble. B paboTe MpUCYTCTBYIOT HECYIIECTBEHHAs
XpOHOJIOTHYECKass WJIM HCTOPUYECKass OMIMOKH, MEXaHWYecKas OIInOKa
WIM OIIMCKA, HECKOJIbKO MCKA3MBIIUE JIOTUYECKYIO MOCIIEI0BATEIBHOCTD
OTBETA

0,5

B paccyxnenun nmomymieHsl 60see Tpex OMHO0K B JIOTHYECKOM
paccyXJeHUHU, OCIIe0BaTEIbHOCTH COOBITHI U YCTAHOBIEHUU
nat. Ilpu oObsCHEHUN UCTOPUYECKUX COOBITUN M SBICHUUN
yKa3aHbl HE BCE CYLIECTBEHHbIE (DaKThI

0

OTBeTHI HEBCPHBIC UJIU OTCYTCTBYIOT

THUITOBBIE CUTYALIMOHHBIE 3AIAHUS UISA TPOBEPKH YPOBHSA

COOPMUPOBAHHOCTHU KOMIIETEHIIUN

Cumyayusn k meme 1.2. Opzanuzayus npoyecca Kaopo6o20 KOHCYITbMUPOBAHUA

Onucanue cuTyauuu.

Pa3paboraiite MeTOoAMKY pealu3allud B YIPaBICHUH MEPCOHAIIOM B KOHKPETHOM
opranu3zaui. O60CHyHTe HEOOX0IMMOCTh U BO3MOKHOCTh peaiu3alii JaHHOW TEXHOJIOTHH.
Metonuyeckuii MHCTpyMEHTapHil OeHUMapKeTHMHIra JOJDKEH BKIIIOYaTh OOOCHOBaHHE
PECYPCHOM COCTaBIISIONICH, HEOOXOAUMO HACHTHU(PHUIIMPOBATh PUCKH, pa3padOTaTh MOMIArOBO
MEPOTIPUATHS 110 UX MUHUMHU3ALINY.
KoHTpoJibHbIE BONIPOCHI.
1.PaccunTaiite 3KOHOMHYECKYIO 3P (HEKTHBHOCTh BHEAPEHUs OCHUMapKETUHTa B OOyUCHUE W
pa3BUTHE NIEpCOHANIa OpraHU3aIIH.

Cumyauuﬂ K meme 1.3. Zluazuocmm(a cucmemsl ynpaejieHui opzanusauueﬁ: HAa3Hau4eHnue,
mexnoiocuu, npuopument bl

Onucanue curyanuu 1.

AynuTopckas OpraHu3alus IMOJIy4duJia 3aKka3 Ha BOCCTAHOBJICHHE Y4eTa, KOTOPBIA BEJCS C
HapyIIEHHEM YCTaHOBJICHHBIX NPABWII, B YACTHOCTH, JIUIICBBIC CUETa PAOOUYMX W CIIY)KAIIUX HE
BEJIMCh, U OTCYTCTBOBAJla PAaCUECTHO-IIATE)KHAsT BEIOMOCTh IO 3apa0OTHOMW IUIaTe 3a CEHTIOPH

roja.

B kavecTBe MCXOIHOTO JOKYMEHTa Uil BOCCTAHOBJICHHUS PacueTOB IO 3apa0OTHOM IaTe 3a
CCHTSIOph M CBS3aHHBIX C HEHW PAacyYeTOB ayaUTOPCKas OPraHM3allds HCIOJB30Balla BBITUCKY
0aHKa, COTJIACHO KOTOPOW OBLIO TEPEYUCIICHO 3a CEHTSOph rojia COIMAaIbHOTO CTPaxOBaHUS 3
500 py6. u B 6romxet 6 000 pyd. (Hasor HA AOXOABI C GPUZUUECKHX JIUII).

Jlpyrux mepeuucieHnid, CBA3aHHBIX C pacdyeTaMd MO 3apaboOTHOM TulaTe 3a CEeHTIOphb, B
BBITIMCKAX 0aHKa HE OOHAPYKEHO.

KoHnTpoabHbIe BOIPOCHI.
1. BOCCTaHOBHUTH BO3MOXKHBIE XO3SIMICTBEHHBIE OIEpallMM, YKa3aTb, KaKHE JIOKYMEHTBI
MOTYT NIOATBEPIUTH UX COBEPIICHHUE.

2.

PaCC‘lI/ITaTL, KaK OTCYTCTBHUC 3allUCU I3TUX onepaunﬁ MOBJIMAJIO Ha YIUIATY

HAJIOTOB, B Kakoil (hopMe BO3MOKHO HCIIpaBJIEHUE HAPYIICHUH, KaKuX MTpadHBIX CaHKIUH
M30eKUT 3aKa3YMK MPH UCIIPABICHUN HapYIICHUH, 0OHAPY)KEHHBIX ayAUTOPOM.

Onucanue curyanuu 2.

Bapuanr 1.
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3aoanue 1. [lamv pazeeprymsiii omeem Ha 80npoC.

Buner o0beHeHMI 1 X cienuduka.

3aoanue 2. OGOCHYITe BO3MOKHOCTh pEaH3ald HEIUPEKTUBHBIX METOJIOB BBICBOOOKICHUS
NepcoHajja B OpraHu3aluy, B KOTOPOil Bbl paboTaeTe WM MPOXOMIN MPAKTUKY. Pazpaboraiite
IIpOrpaMMy pealu3aluu ayTIieiicMeHTa Juisl JaHHOW opraHu3anuu. OLEHUTE BO3MOXHbBIE
PHUCKH Ha KaxaoM dtarne. Paccunraiite s5koHOMHYECKYIO 3(h(HEeKTUBHOCTD MPEATIOKEHHBIX BaMH
MEPONPUATHH. YKaKUTE, B HYE€M COCTOUT COLUMAIbHBIA 3(deKkT peanu3anuu mporpaMmmbl
ayTIUIeCMEHTa JJIs OpraHu3ali U pabOTHUKOB.

Cumyayua Kk mem. OnnucaHue CUTyalMH.

[IpoBepsiemast opranu3anus, BeIIONHAOMAsS ycryru, oomaraemeie H/IC, mepeuncnmna 10
HOSI0ps ToJa corjiacHo cueTy 3a kommnbtotep 11,8 ThIc. pyo., Bitouas 1,8 Teic. pyd. HIC, uro
COOTBETCTBYET BBIIUCKE OaHKA M IUIATEKHOMY MOPYYEHUIO, UCIIOJTHEHHOMY OaHKOM, a Takke
MIPWIOKEHHOMY cueTy-(pakType. B perucrpax OyxranTepckoro yudera cleiaHa 3aluch: J1e0eT
cuera 60 «PacueTsl ¢ MOCTAaBIIMKAMU U MOAPATUMKaMU», KpeautT cdyera 51 «PacueTHslit cueT»
Ha cymMmy 11,8 ThIC. pYO.

Huxakux manpHEUIINX 3aMucei B OyXraaTepcKoM ydeTe MpOou3BeIeHO He ObLIO.
YcTHO riaBHbIN OyXrajnrep cooOUIMI, YTO KOMIIBIOTEP MOJIyYeH, HO Ha
0aJIaHCOBBIN yUET €ro He MOCTABUIIH.
KoHTpoJibHBIEC BONIPOCHI.
1.Vkazare Oyxranrepckue MpOBOJIKH, CB3aHHBIE C 3TUMU ONEPALUSIMU, U paCCUUTATh
CYMMBI TIO HUM.
2.0mpenenuTh BIUSHIE OIIMOKH Ha OyXTalTepcKyro ((PMHAHCOBYIO) OTYETHOCTb.
3.0npenenuTb BO3MOKHbIE HAJIOTOBBIE MTOCIEACTBHS OIINOKH.

Cumyayusn Kk meme 2.1. Memoowt ananuza u pewieHus ynpaeieHuecKux npooniem

Ornrcanye CUTYaIvH.

HITO «IIporpecc» mMeer mupokyr cerhb ¢umuanoB mo Bced Poccuu. HecmoTps Ha
OJINHAKOBBIE YCIIOBHUS MIPOU3BOJICTBA U ACCOPTUMEHT MPOAYKLINUU, HEKOTOPbIE U3 HUX YOBITOUHBI.
PykoBoncrtBo HIIO «IIporpecc» oOparmiaercss B ayaAMTOPCKyr0 ¢GUpPMYy ¢ Tpocb0oi MOMOYb
pa3zo0paThCs B CIIOKUBILEHCS CUTYaIHH.

KoHTpoJibHbIE BONPOCHI.

Chopmynupyiite mpeaMeT 10roBopa. YKaKUTe IOTOJHUTENbHbIE ayUTOPCKUE YCIIYTH,
KoTopbIe 1ienecooOpasHo oka3zatk HITO «IIporpeccy» B CIOKUBIICHCS CUTYAIIHH.

Cumyayusa k meme 2.2. B3aumooeiicmeus u KOMMyHUKayuu ¢ KOHCAAImMuHze
Onucanue CUTYanMu.

KpynHast typuctuueckas (upma coOupaercss OTKpHITh (DUiManbl B pa3iiM4YHBIX TOPOJAax
Poccun. I'nmaBHBIN OyXrajrep HHMKOT/IA MPEXIE HE paboTall CO CUETaMH yd4eTa pPacyueToB C
¢bunnanamu. OH oOpamiaercs B ayAUTOPCKyro GupMy ¢ mpocb0oit pa3paboTaTh BO3MOXKHYIO
CXeMy ydeTa M B TEYEHHE MEPBOTO TMOJYrOAUs OTYETHOTO Troja KOHTPOIUPOBATH pPadoOTy
[EHTPATU30BaHHON OyXranaTepuu.

KoHTposabHbIe BOIPOCHI.
CoopmynupyiiTe mpeaMeT JOroBopa. YKaKUTE JONOJHHUTENbHbIE BUIbI AyAUTOPCKUX YCIYT,
KOTOpBIE 11€71eCO00pa3HO 0Ka3aTh B CIOKHBILIEIHCS CUTYaIUH.

2.4. PexoMeHJAllMH MO OLEHUBAHHUIO BOMPOCOB /JIsi KOJUIOKBHYMA, co0eceIOBaHHS IO
AUCHHILINHE (MOIYJIIO)

MaxkcumainbsHoe Kpurepun
KOJIMYECTBO OAJIIOB
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2(0TIIMYHO) BricraBnsiercss  oOywatomiemycs, €CaId  OH  OIpEAeNsieT
paccMarpuBaeMble TOHATHS pas3fena Wi TeMbl Y4eOHOi
AUCHUIITIMHBI YCTKO U IIOJIHO, IPHUBOASA COOTBCTCTBYIOIIUC
IIPUMEDBL.

1,5 (xoporo) BoicTaBisiercss  oOywaromiemycs,  €ClIM  OH  JIOIYCKaeT
OTACJIBHBIC MTOTPCIIHOCTU B OTBCTEC, HO B LCJIIOM AJCMOHCTPHUPYET
3HaHUE W BJIAJICHUE COJEpPKaHUEM pazjienia (TeMbl) y4eOHOM

JAUCIHUITIINHBI

1 (ynoBnerBopUTENIbHO) BoicraBnsiercst  oOydaromiemycsi, €cid  OH  OOHapy>KHUBaeT
poOesibl B 3HAHUSAX MaTepuala pasjena Uil TEMbl yueOHOM
JAUCIHUITIINHBI

0,5 (meynoBieTBOpUTENHbHO) | BricTaBnsieTcss oOywaromemycs, €Clii OH OOHapyXHBaeT
CYIIECTBEHHBIE TPOOENI B 3HAHHUSIX OCHOBHBIX ITOJIOKEHUH
paszena Win TeMbl Y9eOHO! TUCIUIUTUHBI, HEYyMEHHUE C TIOMOIIIBIO
IpernoiaBaTelis MOJyYUTh MPAaBUIBHOE PEIICHHE KOHKPETHOM
IIPaKTUYECKOMN 3a/1a4u

THUITOBBIE BOITPOCHI JI51 KOJIVIOKBUYMA, COBECE/IOBAHUA J1JIA
INPOBEPKH YPOBHA C®POPMUPOBAHHOCTHU KOMIIETEHIIUN

Pa3nen 1. Opranusanus npouecca KapoBoro KOHCYJIbTHPOBAHUSA
1. 3aporKeHue U CTaHOBJIEHUE KOHCYIbTAllMOHHBIX yCiIyr B Poccnn.
2. HampaBiieHus pa3BUTHSI POCCUIICKOTO PhIHKA KOHCYJIbTAIIMOHHBIX YCIIYT.
3. IIpodeccruonanbHpie 00bEIMHEHHS] KOHCYIBTAHTOB: LIENU U 3a/1a4H.
6. KoHCynbTallMOHHBIN cepBUC: MPEANOCHUIKH BOSHUKHOBEHHUS .
7. YnpaBieHUYeCKHI KOHCYIbTUPOBAHUE U €70 XapaKTepHbIe IPU3HAKH.
8.CoBpeMeHHO€e COCTOSTHIE U 0COOEHHOCTH MUPOBOTO PhIHKA KOHCYJIBTALlMOHHBIX YCIIYT.
9.1leHooOpa3oBaHre HA KOHCYJIbTAIIMOHHBIC YCIYTH.
10.®akTopbl, OKa3bIBAIOLIUME CTUMYJIUPYIOUIEE BO3JECHCTBHE HAa COBPEMEHHBIM pPBIHOK
KOHCYJIbTAIlIHOHHBIX YCIYT.
11.HeratuBHble (hakTOpPBI, MPEHSATCTBYIOUIUE PA3BUTHIO KOHCYITUPOBAHMUSL.
12.KoHcynpTaHT U ero npodeccruoHaabHble KOMIeTeHIINN. KOHCYIbTaHT MO yIpaBieHUIO.

Pa3nen 2. MeToapl aHAM3a U pelieHus1 yIpaBJeHYeCKUX MpoodJieM
Llenp 1 331241 KaJpOBOTO KOHCYJIbTUPOBAHHMSL.
@OyHKIMYU KaIpOBOTO KOHCYIETHPOBAHUS.
OCHOBHBIE METO/Ibl U HHCTPYMEHTHI KaJIPOBOI'0 KOHCYJIbTUPOBAHMSI.
Kakum 00pa3zoM mpoBOAUTCS OIIEHKA KaJpOBOTO KOHCYJIETHPOBAHUS ?
Oxapakrepu3syiite (hakTopbl, OOyCIaBIMBAIOIIME YCHEX B3aUMOJACHCTBUS KIMEHTA C
KOHCYJIbTaHTaMH.
6. /IBa moaxona K KaJpOBOMY KOHCYJIBTUPOBAHHIO: COIMAIBHO- ICUXOJIOTUYECKUN U
MEHEJKMEHT TOIXO/IbI.
Paznen 3 . KoHCAAITHHT MOTHBALIMOHHBIX CHCTEM
1.5Tamnbl KOHCYIBTAlIMOHHON paboOTHI.
2.ITprumnHbl 0OpaleHUst MEHEPKEPOB KOMITaHUH 32 MOMOIIBIO K BHEITHUM KOHCYJIbTAHTaM.
3.CTpyKTypa KaJpoBOTO KOHCYJIbTHPOBAHUS
4.Yto Bbl noHumaere 1o/1 Ka4eCTBOM KOHCYJIbTUPOBAHUSA?
5.KakoBblI (hakTophl, ONpeIeNsIone KaueCTBO KOHCYIbTUPOBAHUS?
6.0xapakTepu3yiTe XapaKTepUCTUKHU KaIPOBBIX IIPOEKTOB.
7.KoHcynbTupoBanue B 001acTH 00ydeHHs epcoHana
8.KoHCynbTHPOBaHHEOBBIH CEPBHC: MPEINOCHITKA BOSHUKHOBEHUS

okrwnE



9.BHemHue ¥ BHYTPEHHHE KOHCYJIBTAHTbI, 0COOEHHOCTH UX JICATEIBHOCTH.
10.@opmupoBanue ciay:x0 BHYTPEHHHX KOHCYJIbTAHTOB M UX (DYHKIIHH.
11.0co0eHHOCTH CHCTEMBl MOTHBALIMH TPY/la BHYTPEHHUX KOHCYJIbTAHTOB.
12.®yHKIIUN KaIpOBOTO KOHCYJIbTUPOBAHUS
13.Ilepeunicnure W OXapakTepU3yHTe METOJAbl JUATHOCTUKH MpPOOJEeMBI B  KaJApOBOM
KOHCYJIbTHPOBAHUHUS

2.5. PexoMeH1auMU 1O OLEHMBAHUIO JMCKYCCMOHHBIX TeM /JJsl KpPYIJIOIO CToJIa
(IMCKycCHH, TMCIYThI, 1e0aThI).
MakcumanbsHOe Kpurepun
KOJIN4YECTBO 0aslIoB

(oTMYHO) - I0JIHO€ PAaCKPBITUE TEMBI,

- yYKa3aHW€ TOYHBIX Ha3BaHUN OOCYXIAEMBIX SIBIICHUM, 3HAHUE

COBPEMEHHOTO COCTOSIHUSI TPOOIIEMBI;

- IpaBUJIbHAs (POPMYIUPOBKA MOHATHH U KATErOPUH;

- CaMOCTOSITEIbHOCTh OTBETa, YMEHHE BBOAWUTH U HUCIOJb30BaTh

Kinaccupukanuu W KBATH(UKAINKM, aHAIW3UPOBATh W JeNaTh

coOCTBEHHBIE BBIBOJIbI 110 paccMaTpUBAEMOM TEME;

- HCHOJIb30BaHUE MAaTEPUAIOB COBPEMEHHOM OTEYECTBEHHOW U

3apyOeXKHOM TUTEPATYPhl U MHBIX MAaTEPUAJIOB U JIp.

1,5 (xoporo) - HEIOCTaTOYHO TOJTHOE PACKPBITHE TEMBI;

- HECYIIECTBEHHBIE OIMMOKKM B  OMPEICICHUH  TOHSTHH,

KaTeropud W  T.M., KapAWHAJIBHO HE  MEHSIONUX  CYTh

U3JI0KEHNS,

- PpENnpOAYKTHBHOCTb OTBETA: OTCYTCTBHE CaMOCTOSITEIBHOTO

aHaJIM3a U OLICHOYHBIX CYKJICHUH;

- HEJOCTAaTOYHOE MWCHOJb30BAHUE  MAaTEPUAIOB  COBPEMEHHOU
OTEYECTBEHHOM ©  3apyOC)KHOW  JUTEpaTypbl H  WHBIX|
MaTepuajoB M JIp.

1 (ynoBIETBOPHUTEIILHO) - OTpaX€HUE JIMIIb OOIIETO HAITPABJICHHS TEMBI,

- Hajgu4he JOCTAaTOYHOI'O KOJMYECTBAa HECYIIECTBEHHBIX WU

OJIHOM-/IBYX CYIIECTBEHHBIX OIIMOOK B OINpEACICHUH MOHITHH U

KaTeroOpuil u T.1.;

- HECHOCOOHOCTh OCBETHTH COBPEMEHHOE COCTOSIHHE MPOOIeMbI

0,5(HeyI0BIETBOPUTENBHO) | - COJepaKaHHE TEMbI HE PaCKPbITO;

- 0O0JIBIIIOE KOJIMYECTBO CYIIECTBEHHBIX OLINOO0K;

- OTCYTCTBME YMEHUH M HaBBIKOB, OOO3HAUYEHHBIX BBIIIE B

KAaueCTB KPUTEPUEB BBICTABICHUS MOJOKUTEIBHBIX OLEHOK Jp.

TEMBI JIJIsI JUCKYCCHMH JJI1 HIPOBEPKH YPOBHSI C@OPMUPOBAHHOCTH
KOMIIETEHIIUA

Tema 2.1. Memoouvt ananuza u pewieHus ynpaeieHuecKux npooiem

1. Buibl KOHCY/IBTAIMOHHBIX YCIIYT, HanboJee pacpoOCTPAaHEHHbIE B HACTOSIIEE BPEMSI.
2. Muccus u npaBuiia MOBEAECHUS KOHCYJIbTAHTA.

3. Ucropuyeckue KOpHU YIPaBIEHYECKOTO KOHCYJIBTUPOBAHMUSL.

4. YenoBevyeckuil M MHTEIICKTYaJIbHBIN KamuTal KOHCAITUHTOBON (DHPMBI.
5.ITpuHIUNBI MapKETUHTa KOHCAJNTHHIOBBIX YCIYr, MapKeTHHIoBas Mporpamma
KOHCAJITUHIOBOM (pUPMBI.

6. CoBpemennsle [ T-TexHONIOTMH B yIIpaBIEHUYECKOM KOHCYJIBTUPOBAHUH.

7. Opranuzanus HHTEPHET-KOHCYJIbTUPOBAHUS KIMEHTA.



©CoNr N E

Tema 2.1. Memoowvl ananuza u peuwieHus ynpaeieHueckux npooiem

IloBeneHueCcKne aCIeKThl KOHCYIBTALIMOHHOTO IPOLIECCa.
CoBpeMeHHbIE POCCUIICKUE 00bEIMHEHUS KOHCYJIbTAHTOB.
HopmaTuBHO-TIpaBoBas 6a3a yrnpaBieHYECKOTO KOHCYIbTUPOBAHUS.
Crnenuduueckre CTpaTeruy KOHCYIbTUPYIOMICH OpraHu3alliHg.
OcHOBHBIE IEPCIIEKTUBbBI Pa3BUTHS KOHCAJITUHIOBOTO OM3HECA B MUDE.
[IepcniexkTuBEl pa3BuTHsA KOHCANTUHTa B Poccuu.

Koy4nHroBslii moaxoa B KOHCYJIbTUPOBaHUU.

[lo3unus KOHCY/IbTaHTa B KOH(OIMKTHONW CUTYallUU.
bu3HEC-KOHCYIBTAaHT B IIEPErOBOPHOM IIPOLIECCE.

Tema 2.2. Bzaumooeiicmeusn u KOMMYHUKAUUU 6 KOHCATIMUH2E
1.KoHcynbTHpOBaHUE MO OpraHU3alys e TEIbHOCTH aCCECMEHT-LIEHTPOB B KOMIIaHUSIX
2.IlpuMeHeHre ICUXOJIOTHYECKOTO TECTUPOBAHMS B paMKaxX KOHCYJIbTHPOBAHUS

HepcoHaa.

3.1rpoBbIe METOJMKYU M TPCHUHTH B paMKax KOHCYJbTHPOBAHHMS ITEPCOHATA
4.CpaBHUTEINBHBIN aHAJIN3 KOHCYJITUPOBAHUS M KOYUHHTA.
Tema 3.1. Koncanmunz momueauuoOHHbIX CUCHEM

O s wNE

O} PeKTUBHOCTD U KAYECTBO YIPABICHUECKOTO KOHCYIbTHPOBAHUS: HOBbIE METO/IbI
OILICHKH Pe3yJbTaTOB.

®dopma orraTel TpyJa KOHCYJIBTaHTOB B Mupe u Poccnn.

Metoudeckoe obecriedeHre opraHM3alMOHHON THarHOCTHKHY.

Ponp xoHCYynpTaHTa 10 BHEAPEHUH OPraHU3alMOHHBIX U3MEHEHUI.

JlnarHocTuka OpraHU3alMOHHBIX MATOJIOTHIA.

2.6. PexoMeHnanum no oneHMBaHUIo0 dcce (pedepaToB, T0KJIAA0B, COOOIIEHNIH).

MaxkcumanabpHOe
KOJIMYECTBO OaIoB

Kpurepun

2 (OTINYHO)

BrictaBnsiercss  oOy4aromemycss €Ciid  OH  BBIpa3wil  CBOE
MHEHHE TI0 CHOPMYIMPOBAHHOW MPOOJIEME, apryMEHTHPOBAI
€ro, TOYHO  ONpEACIMB  MpOOJEeMy  COJACp)KaHHE U
cocrapisiromue.  IIpuBefeHbl  JaHHBIE OTCUECTBCHHOW U
3apyOC)KHOW  JIMTEpaTyphl,  CTATUCTHYECKUE  CBEJICHUS,
uHpOpManus HOPMaTHUBHO MIPaBOBOTO XapakTepa.
OOyyaromuiics 3Hae€T U BIIAJICET HABBIKOM CaMOCTOSTEIbHOMN
UCCIIEIOBATEILCKOM pabOThI TI0 TEME UCCIICAOBAHMS; METOIaMHU
U TpUEeMaMH aHaIW3a TEOPETUYCCKUX H/MIIM TPAKTUYCCKUX
aclieKToB  u3y4aeMoil  oOmactu. @DakTHYECKHX  OUIMOOK,
CBSI3aHHBIX C TOHUMaHHUEM TPOOJIEMBI, HET;

rpadudecku padbota opopmieHa IPaBUILHO.

1,5 (xopor1o)

BeictaBiisieTcss oOydaromemMycst eCiii paboTa XapaKTepu3yeTcst
CMBICIIOBOM IENTBHOCTBIO, CBSI3HOCTBIO "
MIOCJICIOBATEIbHOCTRIO HW3JI0KCHUS; JOMyIIeHO He Ooiee 1
OmMMOKH TIpU OOBSICHEHUH CMBICJIAa WJIH  COJCPIKaHUS
npobOnembl. s apryMeHTaluu TpPUBOJSATCS JTaHHBIE
OTEUYECTBEHHBIX U 3apYOCIKHBIX ABTOPOB.
[TponeMOHCTPUPOBAHBI UCCIICAOBATEILCKUE YMEHUSI M HABBIKH.
dakTHueckX ~ OMIMOOK,  CBSI3aHHBIX C  TIOHUMaHHUEM
npoOnembl, HeT. JlomylieHsl — OTACIbHBIE  OMIMOKA B
odopmieHnn paboThI




1 (y#oBieTBOpUTEIHHO)

BricTaBnsiercss  oOydaromeMycsi eciu B paboTe  CTyISHT
IPOBOJUT JOCTATOYHO CaMOCTOSTEIbHBI aHAIN3 OCHOBHBIX
O9TAaIllIOB W CMBICIIOBBIX COCTaBJIAOIINX HpO6JI€MbI; IIOHUMACT
0a30BbIC OCHOBBI M TEOPETUUYECKOE OOOCHOBAHME BBIOPAHHOM
TEMBEI. HpI/IBHe‘-ICHI)I OCHOBHBIC UCTOYHUKU 10
paccMaTpuBaeMOM TEME.

Homymeno He Oosiee 2 ommOOK B COJEpKAHUM TPOOIEMBI,
odopmiIeHHN PabOTEHI.

0,5
(HEey1OBJIETBOPUTEIHHO)

BricraBnsiercs oOywaromemycst eciii paboTa IpelCTaBIseT
co0Ol TepecKka3aHHbI WIM TOJHOCThIO 3aMMCTBOBAHHBIM
UCXOJHBIA TEKCT 0e3 KakuxX Obl TO HH OBLIO KOMMEHTApHEB,
aHaim3a. He packpblTa CTpykTypa U TeOpeTHYECKas
cocraBisomas Tembl. JlomymeHo Tpu wiM  Oosiee  Tpex
omuOOK B COJEPKAHUM PACKpBIBAEMOW MpoOJIEeMbI, B
ohopMIIeHUH

paboTHI.

TEMBI DCCE (PE®EPATOB, JJOKJIAJIOB, COOBILEHUI) 115 TPOBEPKH YPOBHS

COOPMUPOBAHHOCTHU KOMIIETEHLINN

Tema 1.1. ¥Ynpasnenueckuii KOHCANMUH2: RPeOMem, MEM0O0102Usl, ROHAMUIIHBLI annapam

1. CymHOCTh MOHATHUS KKOHCYJIbTHPOBAHHUEY.

2. TToHsATHE «KAAPOBBIA aAYIUT».

3. MeTo10JTOTHYeCKUe TTOIXO0/IbI K KaJPOBOMY KOHCYJIBTHPOBAHHMIO.

4. Ilenw u 3a1a4M KaJIpOBOTO KOHCYJIbTHPOBAHHUSL.

5. Co3llanue ¥ BHEJPEHUE WHIMBHIyaIbHBIX TEXHOJIOTHI YIIPABICHUS IIEPCOHATIOM, HX
BHEJIPCHHE B TIPAKTUKY YIIPABICHUS

6. OpraHu3anusi KOHTPOJIS IEATEITBHOCTH MO Ipa3AeICHUH ISl YCIICIITHOTO

(YHKIIMOHUPOBAHUS OpraHH3aIlHH.

Tema 1.2. Opeanuzayusa npoyecca Kaopoeo20 KOHCYIbmMUpoaHus
1.Crnenmanu3zanusi KOHCYJABTAIMOHHBIX KOPHOPATUBHBIX OpraHU3alUi: IO THUITY
KIIMEHTCKOM opranu3anuu (pa3MepHas, oTpaciieBasi, [0 YPOBHIO HEpapXuu), BUIAM

KOHCYJIbTAIMUOHHOT'O

MIPOJIYKTA (oOyuenue, HCcCe0BaHus, coOCTBEHHO

yIpaBJICHUYECKOE  KOHCYJIbTUpPOBaHHUE),  (YHKIHUSAM  yOpaBlieHus, reorpaduu

O6CJ'Iy>KI/IBaHI/IH PETrUOHOB.

2.Buemnue u BHYTPCHHHC KOHCYJIbTAUUOHHBIC YCIIYTH.
3.(DOpMI/IpOBaHI/IC CJ'Iy>K6 BHYTPCHHUX KOHCYJIbTAHTOB. praBHeH‘leCKO'KOHCYHBT&HI/IOHHOI‘O

oT[ena.

4. beHUMapKUHT W Jpyrue MpoIeayphl A OLEHKU BKJIaJa CIYXObl YIpaBlICHUs
MePCOHAJIOM B JIOCTH)KCHHE IIeJIeH OpraHu3aliy.
5.DyHKIMY OT/ETA: CTPATETUIYECKHE U OTIEPATHUBHBIE.
1. MecTo ympaBieHYECKOTO KOHCYIBTAIMOHHOTO OTAEAa B PA3INYHBIX
UEPAPXUYHBIX CHCTEMax IOCTPOCHHUS CTPYKTYpPhl KOPIOPATUBHBIX

Opra"u3arui.

Tema 1.3. ﬂuaznocmuka cucmembsl ynpaejienus opzanmauueﬁ: HA3HaueHue, mexHojiocuu,

npuopumenbul

1. TexHOJIOTUs OpraHU3aliy ayiuTa IepcoHaa;
2. O1ieHKa TeKy4eCTH KaJpoB U a0CEeHTEU3Ma -TMarHOCTUKA COCTOSTHUSI Pa0OTHI C IEPCOHAIIOM;
3. Onenka 3¢ peKTUBHOCTH YIIPaBIICHUS IEPCOHATIOM;




ITo Teme 2.1. MeToabl aHAJIM3A M PellIeHUs] YIIPaBJIeHYECKUX MPo0JIeM.
1.HpeﬂHOCI)IJ'IKI/I BO3HHMKHOBCHH A KOHCYJIbTAIMOHHBIX YCIIYT.

2.VcTopust pa3BUTHSI KOHCYIbTHPOBAHHSI.

3.MupoBO#i OTBIT MO OKA3aHUIO KOHCYIbTAIIMOHHBIX YCIYT.

Tema 2.2. B3aumoaeiicTBUA U KOMMYHUKAIUHU B KOHCAJITUHI'C

1. [Ipodeccronansubie 00BEAMHEHHS] KOHCYIBTAHTOB.

2. [oBbItieHne 3pPEKTUBHOCTH JESITEIHHOCTH CITYKObI YIIPaBICHHUS TIEPCOHAIOM KaK
KOHCYJIbTallMOHHBIN MPOEKT.

3. Hcnonb3oBaHne KapoBOro KOHCYJIbTUPOBAHUS B pPa3pab0TKe U ONTUMU3ALNH

OTJIENbHBIX IPOLEAYP MO YIPABIECHUIO IEPCOHATIOM.

Tema 3.1. KoHCAJITHHT MOTHBALIMOHHBIX CHCTEM

1. Acconmarius KOHCYJIBTaHTOB 1o SKOHOMHUKE W ympasiieHuio (AKDY)
2.Acconmarysi KOHCYJIbTAaHTOB TI0 YIIPABICHHUIO U OpraHu3auoHHoMy pa3BuTuio (AKYOP).
3.IIpomecc oOpazoBanus MPO(HECCUOHATHLHBIX ACCOIHAITUIH.

4 IlpuunHbl 00pazoBaHusl, PYHKLUNU U TPAAULIUN OObEIMHEHUH KOHCYIbTAHTOB.

Tema 3.2. KoHcy/ibTHPOBaHMeE 110 BONIPOCY Pa3BUTHS OpeH/a padoToaarTeisi

1. EBpomeiickas acconuaiysi KOHCYJbTaHTOB M0 OPTraHU3aIMH TPOU3BOICTBA U
ynpasnenuto (FEACO).

2. MexayHapoJHbIi KOMUTET KOHCYIbTalMOHHBIX Gupm (CEBI).
Accormmanus pupM 1o ympapiieHuecKoMy KoHCYnbTHpoBaHuio (ACME).

3. PaboTa o coBepIIeHCTBOBAHHIO MCIIOJIb3YEMBIX Ha MPEANPUATHI METOIOB U MEXaHU3MOB
1moa0opa M OLEHKU HOBBIX COTPYAHUKOB KaK KOHCYJIbTAIIHOHHOTO MIPOEKTA.

2.7. PekoMeHIaluM M0 OLIEHUBAHUIO pedpepaToB

MaxkcumanabpHoe
KOJINYECTBO Kpurepun
0aJUIoB

BeicraBisieTcst o0ydaromemMycsi, €Clii OH BBIPa3ul CBOE MHEHHE T10
copMyIHpOBaHHOI MpobIeMe, apryMEHTHPOBAJI €ro, TOYHO
OTIpenenB MpolIeMy coepKaHne u cocTapistomue. [IpuBenens
JaHHBIE OTEYECTBEHHOH U 3apyO0e)KHOMN JIMTEPATyPhl, CTATHCTHYECKHE
16 CBeJIeHUs1, MH(OPMALHsi HOPMAaTHBHO ITPABOBOTO XapakTepa.
OOyuaromuiics 3HaeT U BJIaJeeT HaBBIKOM CAMOCTOSITEIIbHON
YICCIIEeZI0BATENBCKOM paboThI IO TEME UCCIIeIOBAHMS; METOIaMH U
IpueMaMy aHaIi3a TEOPETHYECKUX U/MITU MPAKTUYECKUX aCIEKTOB
n3y4qaeMoi ooiacTi. PakTHYECKUX ONIMOOK, CBS3aHHBIX C IOHUMaHHUEM
po6JeMbl, HeT; rpaduuecku paboTta opopmiieHa IPaBHIBHO.
BricraBnsercs oOyuaromemycs, ecii paboTa XapakTepu3yeTcs
CMBICJIOBOM IEJIbHOCTBIO, CBSI3HOCTBIO M MOCIIEI0BATEIbHOCTbIO
U3JI0KEHHUS; TOIyIIeHOo He 6oJiee 1 onmoOKy npu 0OBSICHEHUU CMbICIIA
12 WIN Cofiep KaHus mpobaemsl. s apryMeHTaluy IpUBOIATCS JaHHbIE
OTEYECTBEHHBIX U 3apyOexXHbIX aBTOPOB. [IpoieMOHCTpHUpOBaHbI
HCCIIeIOBATENIbCKUE YMEHHUS U HaBBIKU.

daKkTHYECKHX OMIMOOK, CBA3aHHBIX C TIOHUMAaHUEM IIPOOIEeMBbI, HET.
Jlomy1ieHbl 0T/1ebHbIe OIUOKH B 0(OPMIICHHH PaOOTHI.




BricraBnsercs oOyyaromemycs, eciii B paboTe CTYACHT IPOBOJUT
JIOCTaTOYHO CAMOCTOSITEIbHBIN aHAJIN3 OCHOBHBIX 3TAIIOB M CMBICJIOBBIX
8 COCTaBIISIONIUX MPOOJIEMBI; TOHUMAET 6a30BbIE OCHOBBI U
TeOopeTHYecKoe 000CHOBAaHNE BEIOPAHHOM TeMbl. [IpuBieyeHbI
OCHOBHBIE€ UCTOYHHKHU I10 pacCcMaTpuBacMoil teMe. JlomyiieHo He
6osee2 omubOK B coiepKaHUK TPOOIeMbl, 0OPMIICHHH PAOOTHI.
BricTaBisiercs 00yJaromeMycsi, ecii padoTa mpecTaBisieT co0oi
niepecKa3aHHbIl WIH TIOJTHOCTHIO 3aMMCTBOBAHHBIN HCXOTHBIM TEKCT 03
KakuX Obl TO HU OBUIO KOMMEHTapueB, ananu3a. He packpbita
CTPYKTYypa ¥ TEOPETUUYECKAsi COCTABIIAIOLIAs TEMBI. JlOMyIIeHo TpHU UiIu
6osee Tpex omHOOK B COAEpKaHUM PaCKpbIBa€MOM IpoOsieMbl, B
ohopmiieHHH pabOTHI.

TEMBI PE®@EPATOB JJIS1 IPOBEPKHU YPOBHSA COOPMUPOBAHHOCTH
KOMIIETEHIIMN

TEMBI JOKJAJIOB, COOBIIEHUM 1151 ITIPOBEPKH YPOBHS
COOPMHUPOBAHHOCTHU KOMIIETEHIIUA

1. TloHsATHE «YIPABICHYCCKHA KOHCAITHHI». XapaKTePUCTHKA OCHOBHBIX ITOJXOJIOB K
YIIPaBJICHYECKOMY KOHCYJIbTHPOBAHHUIO.

2. XapakTepHble 4YepThl M OCOOCHHOCTH KaJpOBOTO KOHCAJITHHTA.

3. OyHKIMOHANBHBIE OCOOEHHOCTH COBPEMEHHBIX OpraHW3alMii ©  YIpaBJICHYCCKUN
KOHCAJITHHT .

4. HayuHble peArnoCchUTIKHA, TEOPETHUECKHE U MPUKIIAJAHbIE HCTOYHUKHU KaJPOBOTO KOHCAJITHHIA.
5. Monenu u cdepbl TpUMEHEHUsT KOHCAITHHTA.

6. Cneunduka paboThl KOHCYJIBTAHTOB U BHJIbI KOHCAITUHTOBON J€SITEILHOCTH.

7. KoHCanTUHr Kak JIOTWYecKas IIerloYyKa TMpOLELyp, BBIMOJHAEMBIX KOHCYIbTAHTOM H
KIIMEHTOM JUIsI pellieHrs TPOoOJIeM U OCYILECTBICHHS] U3MEHEHHI B OpraHu3aluu.

8. OcHOBHBIE cCTaguM Mpollecca KOHCYJAbTUPOBAHUSA: IMPEANPOEKTHAs, MpOeKTHas U
MOCJICTIPOEKTHAS.

9. JlmarHocTHKa Kak METOJ H3YYEHHs COCTOSIHUS yrpaBisieMoro oObekTa. llenu u 3amaum
OpPraHU3aI[MOHHON JAMAarHOCTHUKH.

10. [IpumeHeHre AMArHOCTUKU TPU aHAJIU3€ YNPABICHUYECKUX MPOLIECCOB.

11. Buabl AMarHoCTAYECKOrO HAOIFOIEHUS.

12. TTo3ulIMOHHBIN aHATU3 B CTPYKTYpPE OPraHU3AIMOHHON TMAarHOCTHKU.

13. lnarnocTrka B MpakTUKE OPraHU3alMOHHOTO ayIUTa.

14. PazHooOpazue METOOMYECKOr0  MHCTPYMEHTapHs, HCIOJIb3YyeMOro IpH  aHajIu3e
yIpaBICHUYECKUX MPOOIIEM.

15. XapakTepucTuka COIMOJIOTMYECKUX M IMCHUXOJIOTHYECKUX METOJOB: MHTEPBBIO,  OMPOCHI,
TECTHUpOBaHUE, HaOIIOAeHWe, TrpynmnoBas paboTa, JENOBbIE HIPbI, SKCIIEPTHBIC OLICHKH,
(dhopMupoBaHHe «IepeBa Ienei» u mp.

16. YcraHoBlieHHE B3aUMOJCHCTBUS «KOHCYJIBTAHT- KIHEHTY.

17. TloBeneH4yeckue poiu KOHCYIbTAaHTOB. MeTObI BO3ICHCTBUS HA CHUCTEMY «KOHCYJIBTAHT-
KITUEHT.

18. KBanuduxarmonHas XxapakTepucTuKa JesiTeNbHOCTH KoHCynbTanTa no A.U. [Ipuroxuny.
19. Cnennduka KOHCAITHHIOBBIX YCIYT.

20. Ilporpamma pa3BUTHS KOHCYIBTAIIMOHHOW MPAKTUKH.

21. Knaccudwukanus KOHCANTHHTOBBIX yciyr. KoHCynbTHpoOBaHHME TO OOIIMM BOIpOcaM
yIpaBJICHUS OpraHu3anrel u BbIPAOOTKHM KOPIOPATUBHON CTpaTeruy; IO BOIMPOCAM
ympaBieHus: (UHAHCOBOW JEATENbHOCTHIO; MO PAa3BUTHUS MApKETHHTa B OpraHU3alluu, IO
BOIPOCAM Pa3BUTHS TOCYAAPCTBEHHBIX M MYHHUIIUTAIBHBIX YUPEKICHUH.



22. OCOOCHHOCTH KOHCAITHHTA PAa3BUTHUS MaJbIX IPEIIPUITHIA.

23. KoHcynbTupoBaHuUE 10 BOIPOCAM YIIPABICHHS IEPCOHATIOM OPraHU3aLIH .

24. Tlonutuka, TpakTUKa U aHanus3 YEJIOBEYECKUX  PECYPCOB. [ImanupoBanue
YeJIOBEYECKUX PECYPCOB.

25. KomrutekroBanue mratoB. KanpoBelit ayaur.

26. Pa3BuTHE MOTHBAIIMOHHBIX CHCTEM.

27. MotuBupylomas OIeHKa IepCOHAIa OpPTaHU3aLUH.

28. IHCTpyMEHTBl M CTPATErvu, UCIOJIb3yeMble TPH KOHCAJITHHI€ MOTHBAIMOHHBIX

29. cucteM. OcoOeHHOCTH HCIONB30BaHUS «KOHIEenmuu PFPy.

30. M3yuenne peanbHBIX MPUMEPOB MOTHBALMOHHBIX MPOTPAMMBI JJIsl IEPCOHAA.

31. KoncynbtupoBanue 1O BOMIpPOCAaM CO3AAaHUS MPOTPAMM IOBBIIICHUS JIOSIHHOCTH
nepcoHaia.

32. Akryaneubie TeHneHnun HR-Openaumara IlpuMeHeHMe MapKETHHTOBBIX HHCTPYMEHTOB
g popmupoBanus HR-6penna.

33. Coznmanue u TupaxkupoBanue EVP kak gakrop popmupoBanus HR-Openna.

34. KoncantuaroBast ¢upma: TOHSATHE H KIACCH(PHUKAIMOHHBIE CHCTEMBl JESTEIHLHOCTH
bupm.

35. Dranbl OTKpHITHS W YIpaBIEHHUS KOHCAITUHTOBOW QupMold. Moaenu OTKPBITHS
KOHCAJITHHIOBOTO OH3Heca.

36. Matpunia BCG st KOHCanTHHTOBOH  (DUPMBEI.

37. Ctparerun IesiTeIbHOCTH KOHCAJITHHTOBOH  (DHUPMBL.

38. TakTnka W TEXHOJIOTHH JESTEIHFHOCTH KOHCAITHHTOBBIX (HUPM.

39. Ouenka pe3ylmbTaTHBHOCTH H 3(P(PEKTUBHOCTH MESITETHHOCTH KOHCAITHHTOBOW (DUPMBI.

BOITPOCHI K 3AUETY IO PA3JEJIAM (TEMAM) IUCIHUTIIAHBI (MOIYJIS)
Bonipochbl k 3aueTty

Pa3znea 1. Oprannsanus npouecca KapoBoro KOHCYJIbTHUPOBAHUS
Tema 1.1. YnpapjieH4eCKHil KOHCAJITHHI: IPeJAMET, METO10JI0THsl, IOHATHHHBIA annmapar

1 [Ipenmer, MeTOoApl W 3adaud  KaJpoOBOTO [MKc-2.5 V-2
KOHCYJIBTHPOBAHUS
2 | KoHcynbTallmoHHBIE — YCITYTH, IpeularacMble [1Kc-2.5 3-1
OTCYECTBEHHBIMU U 3apyOeKHBIMU (pUpMamu [1Kc-2.5¥Y-1
3 | Ucropus pa3BUTHS KaJpOBOTO KOHCYIbTUPOBAHHUS [1Kc-2.5 3-3
[MKc-2.5 V-3

Pa3nen 1. Opranusanus npouecca KagpoBoro KOHCYJIbTHPOBAHUS
Tema 1.2. Opranu3anus npouecca KagpoBoro KOHCYJIbTHPOBAHUS

4 | KagpoBblii KOHCYJIbTHPOBAHHUE: NPEANOCHUIKA 1 coBpemennoe  [[1Kc-2.5 3-3

COCTOSIHUE [TKc-2.5VY-2
5 | Bunasl KOHCYIBTAlMOHHBIX YCIIYT [TKc-2.5 3-2
6 | KoHcynbTalmoHHBIE  YCIIyTH, npeyularacMble [1Kc-2.5 3-3
OTEYCCTBEHHBIMH U 3apyOCKHBIMU (rpMamMu [1Kc-2.5 V-3
7 | KoHcynbTupoBaHUE B 00JIaCTH KaJAPOBO OTUTUKH [MKc-2.5 3-1

Pazgen 1. Opranusanusi npouecca KaipoBoro KOHCYJIbTHPOBaHHUS
Tema 1.3. [lnarHocTuka cucTeMbl yNpaBJeHUs OPraHu3anyeii: Ha3HAYeHHe, TeXHOJIOTHH,

[PHOPHUTEThI
8 KoHCybTallMOHHBIE YCIYTH, TpeiaraeMble oteyectBenHbivu u [[IKc-2.5 3-2
3apyO0exHbIMH (pupMaMu [MKc-2.5 ¥Y-2
9 JeATellbHOCTh  CHELMAIUCTa 10 KaJpOBOMY [TKc-2.5 3-1
KOHCAJITUHTY
10 OcHOBHBIE 3a/1a4M KaIpOBOTO KOHCYJIBTHUPOBAaHUS [TKc-2.5 3-2




11 ConeprkaHue KOHCYIbTUPOBAHUEOBOH yCIYTH [TKc-2.5 3-1
«PEKPYTMEHT [MKc-2.5Y-3
12 OcHOBHBIE 3Tallbl ITpOLIECCa PEKPYTHHI A [TKc-2.5 B-1
13 OpraHu3alys ColnaabHO-KYJIbTYPHOTO CEpBHCA U TypH3Ma [1Kc-2.5 3-1
14 VCIyru 110 OpraHu3aliiu CoMaIbHO-KynbTypHoro cepsuca u  |[[IKc-2.5 V-3
Typu3Ma
15 3HavYeHNE COBPEMECHHbBIX HH(POPMAIIMOHHBIX TEXHOJIOTHUH B [TKc-2.5 3-3
MOBBIIICHUU Ka4eCTBA K KOHCY/IbTAIIMOHHBIX YCIYT
16 OcHOBHBIE 3Tallbl ITpoOLIEcca PEKPYTHHI A [MKc-2.5VY-2
Pa3nen 2. MeToabl aHA/IN3a U pellieHUs YIIPaBJIeH4YeCKHX NpodJieM
Tema 2.1. Metoabl aHAJIM3A U pellleHHs YIPABJIeHYECKUX NMPodJaeM
17 KazmpoBeiii  KOHCYJIBTHPOBAaHHE Ha TYPUCTHYECKHX [1Kc-2.5 3-1
TPEANPUSITHSIX.
18 Yenyru npearaeMble OTEUECTBEHHBIM [MKc-2.5 3-1
KOHCYJBTaHTAM B OPraHM3AIMsIX  COLHUAIBHO-
KyJIBTYpHOTO CEpBHCA M TyprU3Ma
19 [ToHsITHE TIITAHUPOBAHMS YEITOBEYECKHIX PECYPCOB. [1Kc-2.5 3-2
20 IToxbop nepconana. [MKc-2.5VY-2
21 KanpoBelli  KOHCYIBTUPOBAHHE HaA TYPUCTUYECKUX [1Kc-2.5 3-1
MIPEANPUATHSX. [MKc-2.5 V-2
22 YBoJbHEHHE TIEpCOHAA [1Kc-2.5 3-3
23 Mertonpt IJIAHUPOBAHUSA: JKCTPAINOJIALKSA, [1Kc-2.5 3-2
SKCIIEPTHBIE OLIEHKH, KOMIBIOTEPHBIE MOJIEIH [TKc-2.5 ¥Y-3
24 [IpodeccrnonanbHplii  BHYTPEHHHUH ¢ BHEIIHUAN [TKc-2.5 3-1
KOHCYJIbTaHT
25 KaapoBoe KoHCyIbTHpOBaHME Kak TexHojorus ynpasienus [IKc-2.5 3-1
YEII0BEYECKUMU pecypcamu [1Kc-2.5 ¥Y-3
OpraHu3aIuu
KopnopatuBHast KynbTypa: OIpeeiIeHue, STarlbl
CO3JIaHUs [1Kc-2.5 V-1
Paznen 2. MeToabl aHa/Iu3a U pelicHUs YIIPABJIeHYEeCKUX NpodjieM
Tema 2.2. B3aumoaeiicTBUsI H KOMMYHMKAIUA B KOHCAJITHHI €
26 Conepxxanue Hu TIPUHIIATIBI kazgposoro [[IKc-2.5 3-1
KOHCYJIbTHPOBAHHUS [1Kc-2.5 V-3
27 JIOJDKHOCTHBIE ~ MHCTpYKIMH: nean  cosmanmst, [[1Kc-2.5 3-2
OCHOBHBIE TPEOOBAHUS K COCTABICHUIO [IKc-2.5 V-1
28 KommuiekroBaHue mtaToB ¥ Noa00p nepcoHata
29 [Toabop mepconana Beicuiero ympaenenueckoro  [[1IKc-2.5 3-2
3BEHA
30 Cucrema ormiatel Tpyaa: ocHoBHbie mpuHimmel U [[1Kc-2.5 3-1
3Tambl OCTPOCHHS [1Kc-2.5 Y-3
31 ['naBHBIe KayecTBa pykoBoauTens npu nogdope  [[1Kc-2.5 3-3
YIIPaBICHYECKUX KaJIPOB
32 NudopmanronHoe obecrieueHre mpoIeccoB: [1Kc-2.5 3-1
110,160pa 1 OLEHKHU YIIPABJIEHIECKUX KaIpPOB. [1Kc-2.5 V-2
33 Apanranus HOBBIX cOTpyaHHKOB. Co3gaHue u [1Kc-2.5 B-1
peanu3anus mporpaMMsbl aJlalTaliH.




34 Poib  KOHCYIBTAlMOHHBIX CIyx0 B ouenke [[1Kc-2.53-3
repcoHasia [MKc-2.5Y-1
MotuBanus nepcoHana: Moaeab uuaupuayansaoii u [[IKc-2.5 B-1
IPYIIIOBOM MOTHBAIIUH. [1Kc-2.5 V-1

Pa3nen 3. KoHcaaTHHI MOTMBAIIMOHHBIX CHCTEM
Tema 3.1. KoncaJdTHHT MOTHBAIHOHHBIX CHCTEM

35 ITpodeccnonansroe pasBuTHE nepconana [[IKc-2.5 B-1
OpraHu3aIu MMKc-2.5 V-2

36 OreuectBeHHble ¥ 3apyOexHbie  moaxoapl  k [[TKc-2.5 B-1
pooGiieMe po(heCCHOHATLHOTO PAa3BUTHSI.

37 [Tpodeccuonanpuoe oOyuenne  kak  vacth [[IKc-2.5B-1
1poheCcCHOHAIBHOTO Pa3BUTHL. [MKc-2.5Y-1

38 OCHOBHBIX HalIpaBJIeHUs1 B OOy4YE€HUH MEPCOHAIA.

39 IMpodeccronansHoe pas3BUTHE nepconana [[IKc-2.5 B-2
OpraHu3aIu MKc-2.5 B-1

40 KaznpoBoe nenonponsBojictBo: cocras kaaposoii [[IKc-2.5 B-1

JIOKYMEHTAIMH, IBHKEHHE KaJpOB.

Pa3zgea 3. KoHcaJaTHHI MOTHBALIMOHHBIX CUCTEM
Tema 3.2. KoHcyJbTHpPOBaHHUE 10 BONPOCY pa3BuTHUs OpeHaa padoroaareis

41 Be3omacHOCTh: oleHKa Haae:KHOCTH mepcoHana u [[1Kc-2.5Y-3
MapTHEPOB, TEXHOJIOTHS XPAHCHHUS KOMMEPUYECKOM
TalHBI
42 Komannoo6pazosanne. Cosganme cmiouenssix [[1Kc-2.5 B-2
KOMaH/I IMKc-2.5 B-1
43 Komannoo6pasosanue KaK texuosorus [[IKc-2.5 B-2
DOPMHpOBaHMsS  yIPABICHYECKOro mnoTeHiuana [IKC-2.5 ¥-2
OpraHu3anuu
44 CraHOBIJIEHHE I'PYIIIBL, KaK crioyenHoi komanasl  [[1Kc-2.5 B-1
[MKc-2.5 V-3
[MKc-2.5 B-2
45 OcHOBHBIE 3TaIbl 00pa30BaHUs KOMaH]] [1Kc-2.5 ¥V-2
46 DJIeMEHTBI KOPITOPATHBHOTO UCCIICIOBAHUS B [1Kc-2.5 3-1
KOHCYJIBTHPOBAHHH
47 ['pynmel aymuTopoB U UX poOJih [1Kc-2.5 V-3
48 Knaccudukanuii KaapoBBIX HCCIISI0BAHUI [1Kc-2.5 B-2
49 MeTo1bl TOCTAaHOBKH KaJIpoBOro KoHcynbTupoBanus [[Kc-2.5 V-1
50 AHanu3 TpyIoBO# cpebl OpraHu3aluu [1Kc-2.5 B-2
[MKc-2.5 B-1
51 KanpoBblit KOHCYIBTUPOBAHHE U AyIUT [1Kc-2.5 3-1

[1Kc-2.5VY-3
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