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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

Ilensto wm3ydeHuss aucoUIUIAHBEL «IIposkTupoBaHue Mozenell yHpaBICHHWs MEPCOHATIOM OPraHU3ALNN
sBIsieTcst (POPMUpPOBAHUE y OOYYArONIMXCS CHCTEMBI COBPEMEHHBIX 0A30BBIX 3HAaHWH MO TeOpuH (HOPMHUPOBAHUSI
MOJeNel ympaBlieHHs NEpCOHAIIOM, YMEHHMH, HABBIKOB M KOMIICTCHLWH, HEOOXOAMMBIX B XOJE YIpaBJICHHS
MIEPCOHAJIOM Ha MPEANPUATUAX U OPTaHU3ALUAX.

1.2. YYEBHBIE 3AJAYN JUCIHUTIJIUHbI

3amaun yueOHOU JAUCIUTUINHBL:

1. OBnajicHue TOHSATUHHBIM amiapaToM, OIMUCBHIBAIOIIUM NPUHIUIBI (OPMUPOBAHUS MOJICNIN YIPABICHUS
MEPCOHAIIOM;

2. VYcBoeHre HampaBlICHWH B3aUMOACWCTBHS pa3IWYHBIX (AKTOPOB, OKa3bIBAIONIMX BIMSHUEC Ha
(hopMupOBaHUE MOJICITH YITPABICHUS TEPCOHAIOM;

3. O3HaKOMJICHHUE C COJICPIKAHMEM Pa3IHYHBIX MOJICNICH yIpaBIIeHHs MEPCOHATIOM;

4, dopMupoBaHHEe COOCTBEHHOTO MHEHHS 00 d3(PQPEKTHBHOCTH TOW WM WHOW MOACIH YIPaBICHHUS

MIEPCOHAJIOM U BO3MOXHOCTH €€ UCIOJI30BAHMS HA IEHCTBYIOIUX NPEATPUITHSX.

1.3. MECTO JUCHMUILUIMHBI B CTPYKTYPE OCHOBHOHM OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

Hukn (pa3aen) OIIOIT BO: | OTI.B.AB.01

1.3.1. Jucyunnuna "llpoexmuposanue mooenell ynpasieHus nepcoHaiom opeanuzayuu’” onupaemcs Ha
crnedyiowgue snemenmol OIIOI BO:

OCHOBBI yIIpaBJICHUS IEPCOHATIOM

OCHOBBI TEOPHH YTIPaBJIECHUS

Cornmonorust

CoBpeMeHHBIN MEHEIKMEHT

IIcuxonorus

OCHOBBI KaipOBOM MOJTUTHKH U KaJPOBOTO TJIAHUPOBAHMS

TexHonoruu pazpabOTKU U MPUHATHS KaJAPOBBIX PEHICHUIHA

MOTI/IBa]_[I/HI " CTUMYJIMPOBAHUE TPYIIOBOﬁ JACATCIBHOCTHU

1.3.2. Hucyunauna "llpoexmuposanue mooenei ynpaeienus NePCcoOHAIOM opeanuzayuu’ evicmynaem
Onopoil 0751 CedYIOWUX NEMEHMO8:

TexHOoIOrNM KaApOBOro pEKpyTHHTa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

IIKc-9.5: Ananuzupyem HecmanOoapmuvle KPUUCHbIE CUMYAUUU 6 YNPAGIeHUU NEPCOHANIOM, BblAGIAem
Gaxmopul, enusgiowue Ha IPGexmusHoCcmb KaAOPOBbIX peuleHull, paspabamvieaem npPocPaAMMbL N0 BbIXO0Y U3
KpU3uca, ucxoos u3 0eicmeyouux npasoeblx HOpM, UMEIOWUXCS Pecypco8 U 0SpanudeHul

3HaTB:

YpoBenb 1 |6a3oBpie NPUHIUIBI PETYIMPOBAHUS TICUXOJIOTHIECKUX IPOIIECCOB, PEIICHNE HECTAaHIAPTHBIX 3a/ad
BO3HUKAIOLIMX B KPU3UCHBIX CUTYaLMIX;

YpoBeHb 2 | ONTUMAIBHBIE CIIOCOOBI W METOJbI TMPHBICUYCHHUS MEPCOHANA,UCXOS U3 ACHUCTBYIOIIUX MPABOBBIX
HOPM;

Yposensb 3 | pakropsl, Biustonye Ha 3Q(HEKTHBHOCTD KAJIPOBBIX peIICHHN

VYMeTh:

YpoBensn 1 | popmupoBaTh 0a30BbIC MPUHITUITBI (PYHKIIMOHUPOBAHUS MPOTPaMM II0 BBIXOAY M3 KPU3HCA, HCXOJS W3
JEHCTBYIOUIEH cUTyaluuu;

YpoBenb 2 |poBoIUTE cOOp W aHANW3 WHPOPMANUKA O PBIHKE Tpyda (B TOM UYHCIE B COOTBETCTBHH C KapTOM
MIOUCKA KaHTUIATOB)
OCYIIECTBJIATh HAaliM MepCOHaNa, pa3paboTKy U BHEIPEHUE TPESOOBAHUIA K JJODKHOCTSIM;

YpoBenb 3 | pa3pabaTeIBaTh MPOTPaMMBI AJISl PEILICHHUS HECTAHIAPTHBIX CUTyallui Ha IPEANIPUSTHH

Bnaners:

YpoBenb 1 |6a30BbIMH TpUHIIMTIAME (DYHKITMOHUPOBAHUS TPOTPAMM;

YpoBeHb 2 |3HaHUSIMH O TEHACHIMSIX Pa3BUTUS BHYTPEHHETO W BHEIIHETO PHIHKOB TpyZAa, METoJaMy Mmoadopa
MIPOTrpaMM JJIsl peLIeHNs] KPU3HUCHBIX CUTYaluii;

YpoBenb 3 |MeTOogaMu ompene’eHus MOTPEOHOCTH B TPYAOBBIX peCypcax, BBHIOMpATh ONTHMANbHBIE CHOCOOBI U
METOBl IIPHUBJICUCHUS TMEPCOHANa MPU BO3HUKHOBEHHHM KPWU3UCHBIX CUTYallMd B KaJpPOBOW ITOJHTHKE
MIPETPUSITUS.




B pesynomame oceéoenus oOucuyunaunwt "llpoexkmuposanue moodeneii ynpaeieHus NeEPCOHANIOM

3.1|3HaTh:

-0a30BbIE MNPUHOUIIBL PETYJIHUPOBAHUA IICUXOJOTHMYCCKUX MPOHUECCOB, PCHICHHEC HCECTAHAAPTHBIX 3adav
BO3HHUKAKOMIUX B KPU3UCHBIX CUTYyallHUAX;

-ONTUMAJIBHEIE CITIOCOOBI 1 MCTOMBI IIPUBJICYCHUSA IIEPCOHATIA, UCXOIS U3 ,Z[GIZCTBYIOH.IPIX IIPaBOBBIX HOPM;

-axropsl, Brustoue Ha 3 (HEKTUBHOCTh KaJPOBBIX PELICHUH.

3.2| Ymerh:

- ¢opmupoBaTh 0a30BbIe NPUHIUNBI (YHKIIMOHUPOBAHUS IMPOTPaMM IO BBIXOJY W3 KPH3UCA, HCXOIS U3
JIEUCTBYIOIIEH CUTYalIUH;

- MpoBOANTH cOOp M aHanmM3 WH(MOPMAIMU O PBIHKE TpyAa (B TOM YHCIE B COOTBETCTBHH C KapTOW IMOWCKA
KaHIAIaTOB)

OCYIIECTBIISITh HaiiM TIepcoHaa, pa3paboTKy U BHEIPEHHE TPEOOBAHUN K JOIKHOCTSIM

- pa3pabaTbIBaTh MPOTPAMMBI JUIS PEIIEHSI HECTAHIAPTHBIX CUTYAIN HA TPEANPUITHH

3.3| Baagers:

- 62a30BBIMH ITPUHLMIIAMH (PYHKIMOHUPOBAHUS IPOTPaAMM;

- 3HaHUSAMHU O TCHACHIUAX PA3BUTUA BHYTPCHHCTO U BHCIIIHCI'O PBIHKOB TPYyJda

-METO/IaMU OIPEJENICHUsI MTOTPEOHOCTH B TPYMOBBIX PECYpCax, BEIOMPATh ONTHMANbHBIE CIOCOOBI U METOJbI
MPUBIICYCHUS IEPCOHAJIA IPH BO3HUKHOBEHUH KPU3HUCHBIX CUTyallni B KaAPOBOW TOJTUTHKE MTPEITPHUATHS.

1.5. ®OPMbI KOHTPOJIA

Texkymii KOHTPOJIb YCIIEBA€MOCTH IIO3BOJSIET OLIEHUTh YPOBEHb C(OPMHPOBAHHOCTH 3JIEMEHTOB
KOMITETCHIIUH (3HaHWH, YMEHHH M TPUOOPETEHHBIX HABBIKOB), KOMIIETEHIMH C IOCIEAYIOIUM OObeIHHEHHEM
OLIEHOK M MpPOBOAMTCS B (oOpMe: YCTHOIO ONpoca Ha JIEKUUOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHUSIX
(ppoHTaNBHBIN, MHAMBHUIYAJIBHBIA, KOMIUIEKCHBIH), MHUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUH
1O pasfenly, CUTYyallMOHHBIX 3aJaHuil M T.IL.), OLIEHKH aKTUBHOCTH PabOTHI OOydalolIerocss Ha 3aHsATHU, BKIIOYAs
3aJaHus AJsl CAMOCTOSITENILHOM paboTHI.

Hpomeofcymouna;l ammecmauyun

PesynbTarthl TeKymlero KOHTPOJII M TPOMEXKYTOYHOH aTTecTauud (OPMHUPYIOT PEUTHHIOBYIO OLICHKY
paboTel cTymeHTa. Pacmpenenenue OamioB mnpu  (GOPMHPOBAHMM PEHTHHIOBOM OLEHKH paOOTBl  CTyIEHTa
OCYIIECTBIISIETCA B COOTBETCTBHM C JICHCTBYIOUIMM JIOKAIbHBIM HOPMAaTHBHBIM akToM.  [lo  mucruruimHe
"[IpoekTupoBaHue MojeNel yNpaBieHUs MEPCOHATIOM OpraHu3aluu’ BHAOM NPOMEKYTOUHOM aTTecTalluy SBISETCS
3auer

PA3JAEJI 2. COAEPXKAHUE JUCIUIIJIMHBbI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JTUCIHUIIJINHBI

Oo6mas TpynoéMkocTh AuciuiuinHbl "[IpoekTupoBaHue MoOJECH YIpaBICHUS MEPCOHATIOM OpTraHu3aIuu’
COCTaBIIAET 2 3a4ETHRIC SIMHUIIEI, 72 YacoB.

KommuecTBo 9acoB, BBIZIEISIEMBIX Ha KOHTAaKTHYIO pabOTy ¢ IperogaBaTelieM W CaMOCTOATEIbHYIO padoTy
00y4YaromIerocs, ONpeeNsieTCss yueOHbIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBaHMe pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kypce M PaKT.

Pazpnea 1. Pasnen 1.0cHoBBI hopMupOBaHHe
Moziesieii ynpaBJieHHs! IepCOHATIOM

Tema 1.1. TeopeTudeckre OCHOBBI YIIPABJICHUS 7 2 ITIKc-9.5 | JI1.3J12.2J13 0
niepcoHasiom /Jlex/ 1 J13.2
JI3.3
212233
24
Tema 1.1. TeopeTuueckrie OCHOBBI YIIPABICHUS 7 2 ITKc-9.5 J1.2 0
nepconajgom /Cem 3an/ JI1.3J12.2J13

1 J13.2




JI3.3
0102033
24

Tema 1.1. TeopeTuueckre OCHOBBI YIIPaBICHUS
nepconaiom /Cp/

ITKc-9.5

J1.2
JI11.3J12.2J13
A1J13.2
JI3.3
01022033
24

Tema 1.2. OcHOBHBIE PUHIIMITBI YIIPABICHUS
nepcoHaioM 3a pyoexom /JIex/

[1Kc-9.5

J1.2
JI1.3J12.2J13
A1J13.2
J3.3
0109233
24

Tema 1.2. OcHOBHBIEC IPUHIUIIBI YIIPABICHUS
nepcoHasoM 3a pyoexom /Cem 3an/

[TKc-9.5

J1.2
JI1.3J12.2J13
1J13.2
JI3.3
0102233
24

Tema 1.2. OcHOBHBIEC IPUHIUIIBI YIIPABICHUS
nepcoHanom 3a pyoexom /Cp/

14

[1Kc-9.5

J1.2
JI1.3J12.2J13
1J13.2
J3.3
0122 33
24

Tema 1.3. Crenuduka ymnpapiaeHus B
aMepUKaHCKUX KoMIaHusaX /JIex/

[1Kc-9.5

J1.2
JI1.3J12.2J13
A1 J13.2
J3.3
0122 33
24

Tema 1.3. Crnenuduka ynpapieHus B
aMepuKaHCKUX KommnaHusax /CeM 3aH/

[1Kc-9.5

J1.2
JI1.3J12.2J13
A1 J13.2
J3.3
212233
24

Tema 1.3. Crienuduka ymnpapieHus B
aMepuKaHCKuX kKommnauusax /Cp/

I1Kc-9.5

J1.1
J1.2J12.1
J12.2J13.1
J3.2J13.3
012233

24

Pazpnes 2. Pa3nen 2. PasBuTue TPaguLMOHHBIX
MojeJieil ynmpaBieHHs MepCOHATIOM

Tema 2.1 TpaguuuoHHbIE KOPHU SITOHCKOU
Moaenn ymnpasieHus /JIex/

[1Kc-9.5

J1.2
JI1.3J12.2J13
A1 J13.2
J3.3
0122 33
24

Tema 2.1 TpaguuuoHHbIE KOPHU SITOHCKOU
Mozenn ynpasieHnus /Cem 3an/

[1Kc-9.5

J1.2
JI1.3J12.2J13




1J13.2
J3.3
019233
24

Tema 2.1 TpaguiinoHHBIC KOPHH SITIOHCKON
Mojenu ynpasinenus /Cp/

I1Kc-9.5

J1.1
JI1.3J12.2J13
1J13.2
J3.3
019233
24

Tema 2.2 SInoHckas cucteMa yrpaBieHUs
TPYAOBBIMH pecypcamu /JIex/

I1Kc-9.5

J1.2
JI11.3J12.2J13
1J13.2
J3.3
0109233
24

Tema 2.2 SInoHckas cucteMa yrpaBieHUs
TpyAoBBIME pecypcamu /Cem 3an/

I1Kc-9.5

J1.2
JI11.3J12.2J13
1J13.2
JI3.3
0109233
24

Tema 2.2 SInoHckas cucteMa yrpaBieHUs
TpyAoBBIMH pecypcamu /Cp/

I1Kc-9.5

J1.2
JI11.3J12.2J13
1J13.2
JI3.3
01092033
24

Tema 2.3 [IpUHITUTIBT ATIOHCKOTO YIIPABICHUS
nepcoHasiom /Jlex/

I1Kc-9.5

J1.2
JI11.3J12.2J13
1J13.2
JI3.3
0102233
24

Tema 2.3 [IpuHIMIBI STOHCKOTO yIIPaBIEHUS
nepconainom /Cem 3as/

ITKc-9.5

J1.2
JI11.3J12.2J13
1J13.2
JI3.3
01022033
24

Tema 2.3 [IpyHIMIBI STOHCKOTO yIIPaBIEHUS
nepconaiom /Cp/

I1Kc-9.5

J1.2
JI1.3J12.2J13
A1J13.2
J3.3
0102233
24

Tema 2.4 Pa3zBuTue TpaauuuoHHOTO
MEHE/PKMEHTa eBpOIeicKuX cTpaH. /JIex/

[TKc-9.5

J1.2
JI1.3J12.2J13
1J13.2
JI3.3
0102233
24

Tema 2.4. Pa3BuTHe TpaguMOHHOTO
MEeHeKMEHTa eBpomneiickux crpaH. /Cem 3an/

[1Kc-9.5

J1.2
JI1.3J12.2J13
A1J13.2
J3.3
0102233
24




Tewma 2.4. Pa3zButue TpaJUlIMOHHOTO 7 6 ITKc-9.5 JI1.2 0
MEHEePKMEHTa eBponeickux ctpas. /Cp/ JI1.3J12.2J13
1 J13.2
J3.3
31 22 33
24

/Konc/ 7 2 [IKc-9.5 | JI3.1J13.2 0
J3.3
019233
24

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpomecce ocBoeHUst AWCHUIUIMHBI HCIIONB3YIOTCS CIEAYyIOIe 00pa3oBaTeNbHBIE TEXHOJOTHH: JICKIIUU
(JI), cemmuapckue 3amsatus (C3), camoctosrenbHas pabora oOydaromuxcs (CPO) 1o BBIMOTHEHWIO Pa3THIHBIX
BUJOB 3aJaHUH.

B mpomecce ocBoeHUs AMCHUIUIMHBI HCIIONB3YIOTCS CIEAYIOIIME WHTEPAKTUBHBIE 0Opa30BaTeNbHBIC TEXHOJIOTHU:
npobnemuas nexrusa (I1JI). JlekuoHHBIH MaTepHas TPEACTAaBICH B BHAE claia-mpe3eHTanuu B Qopmare «Power
Point». JIas HarasimIHOCTH HWCIONB3YIOTCS MAaTepHaibl Pa3IMYHbIX HAyYHBIX W TEXHUYECKUX OKCIIEPUMEHTOB,
CIIPaBOYHBIX MaTEepPHAJIOB, HAYYHBIX CTaTted T.1. B Xoxae ynekuuu mpeaycMoTpeHa oOpaTHasi CBsI3b ¢ OOYYarOIUMUCH,
AKTUBU3WPYIOIINE BOIPOCHL, MPOCMOTP W oOCyXkaeHne BumeoPrmiabMoB. [Ipu mpoBemeHWHN IEKIU HMCIONB3YyeTCs
POOIEeMHO-OPHEHTUPOBAHHBI MEXAUCUUIUIMHAPHBIN TOJXO0/, MPEINnoJaraloniii TBOPUYECKNe BOMPOCH M CO3/IaHUE
JIUCKYCCUOHHBIX CUTyalUH.

[Ipu M3NOXEHUHM TEOPETHYECKOTO MaTepHalla MCIIONB3YIOTCS TaKhe METOMBI, KaK: MOHOJOTHUYECKUH, MOKa3aTeIbHBIH,
JUAIOTUIECKHA, 3BPUCTHYECKUI, HCCIEN0BATEIbCKUI, MPOOIEMHOE H3IIOKEHHE, a TaKkkKe CIEAYIOUIHNe MPHHIUIIBI
JUJaKTHKNU BBICIIICH IIKOJIbI, TaKH€ KaK: II0CJIICAOBATCIbHOCTh W CHCTEMAaTHYHOCTH O6y‘-ICHI/I$I, JOCTYITHOCTDH
0o0y4eHwusl, TPUHIUI HAYYHOCTH, TIPUHIUIIBI B3aMMOCBSI3U TEOPUU U TPAKTHKH, HATJSAJAHOCTH M Jp. B KOHIE Kaxmoi
JIEKINH TIPEyCMOTPEHO BpeMS IJIsl OTBETOB Ha MPOOIEMHBIE BOTIPOCHI.

3.3 CawmocrostensHass paboTa TIpenHa3HA4eHa i1 BHEAYJUTOPHOH paboThl 00y4arommuxcsi, CBSI3aHHOW C
KOHCIICKTHPOBAHUEM HCTOYHHMKOB, Y4EOHOI'O MaTepuaia, U3yuyeHHUEM JOIMOJIHUTEILHOW JIUTEPATypPhl M0 JUCIHUILIMHE,
MOJITOTOBKOW K TEKYyIIEMY M CEMECTPOBOMY KOHTPOJIO, 4 TAKXKe BHIMIOJIHEHHEM WHAMBHIYyaJFHOTO 33/JaHUs B (hopMme
pedepara, scce, MPE3CHTAINHN, SMITUPHIECKOTO UCCIIETOBAHNSI.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHUE JUCIIUAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas InTEpaTypa

ABTODEI, 3ariaBue H3maTenscTBO, TOL

JI1.1 Ypasnenue nepcoHanioM : yueobHoe nocooue (280 c.) Mockga : JlamkoB u K,
I'. . Muxaiinuna, 2024

JI. B. Marpaesa, /I.
JI. Muxaiinus, A.
B. bensk

Jd1.2 IIpoektupoBanue Mozenei ynpasieHUs EPCOHATIOM ®I'bOY BO

ITerenko A.B. opranu3anun; KOHCTIEKT JTeKITHi s «JOHAYUI'C", 2024
oOyuaromuxcs 4 Kypca 00pa30BaTeIbHOMN MPOrpaMMBI
OakanaBpuaTa HanpasieHHs moAroToBk 38.03.03
Ypasnenue nepcoHaioMm [Ipoduns «YnpasieHue
MIEPCOHAIOM OPTaHU3aIMH U TOCYIapCTBEHHOMN CITyKObI»
OYHOH/3a049HOH hopM 00yUeHus

(138 ¢.)

JI1.3 YmpasieHue conuaibbiM Pa3BUTHEM NIEpPCOHANA: 'Oy BIIO "JOHAYUI'C",
Cwmupnos C.H. Meroauyeckue peKOMEHIALUNHA 1Sl TPOBEAECHUS 2022

CEeMMHApPCKUX 3aHATUH U1 00ydarommxcs 3 Kypca
00pa3oBaTenbHOM MporpaMMBbI OakazaBpuaTa
HanpasieHus noarotosku 38.03.03 Ynpasienue
MIEPCOHAIIOM OYHO¥/3a0uHOM (hopM oOyuerus (32 crp.)




2. lonojHUTEbHAS JIUTEPATypa

ABTOpBI, 3armaBue UsnarenscTBO, TOT
J12.1 YnpaBieHue nepcoHanioM Mockaa : Jlamkos u K,
K. B. Bonenxo, C. : yuebnuk (374 c.) 2021
H. Campirun, K. T
AbazueBa
JI12.2 |Enkumn, C. E. YmpasneHue nepcoHaIoM opraHu3anuu. Teopus Capartos : Aii [1u Ap
yIpaBJIeHHUs YeJIOBEUECKUM pa3BUTHEM : ydeOHOE Menua, 2023
mocobwue (236 c.)
3. Metonnueckue pa3padoTku
ABTODEHI, 3arnasue N3paTenscTBO, 101
JI3.1 IIpoexTupoBanue Mozeel ynpaBieHus NEPCOHATIOM ®I'b OY BO
[Terenko A.B. opranu3auuu: Metoauyeckue «JOHAYUI'C", 2024

PEKOMEHJAINH UL IPOBEICHUS CEMUHAPCKUX 3aHITUI
JUIs oOydaroruxcs 4 Kypca o0pa3oBaTelIbHOM
IpOrpaMMBbl

OakanaBpuaTa HanpasieHus moAroToBky 38.03.03
Ymupasnenue nepcoHanom [Ipodnns «Ymnpasienne
MIEPCOHAJIOM OPTaHHU3AINH U TOCYIapCTBEHHOMN CITyKOBD»
OYHOH/3a049HOH hopM 00yUeHus

(28 c¢.)
JI3.2 IIpoexTupoBanne MojaeIel ypaBiIeHUs IEPCOHATIOM oI'b OY BO
[Terenko A.B. opranu3auuu: Metoauyeckue «JOHAYUI'C", 2024

PEKOMEHIAINH TI0 OPTaHU3AIUN JOTIOTHUTEILHON
BHEAYIUTOPHOM (CAMOCTOSATEITHLHOMN) pabOTHI IS
oOyuyarommuxcs 4 Kypca 00pa30BaTeIbHOMN MPOTrpaMMBI
OakanaBpuaTa HanpasieHHs moAroToBk 38.03.03
Yupasnenue nepcoHaioMm [Ipoduns «YnpasieHue
MIEPCOHAIIOM OpPTaHU3AINUU B TOCYIapCTBEHHON CITYKOBI»
OYHOH/32049HOH hopM 00yUeHus

(22¢))
JI3.3 [IpoekTupoBanue Mozeneil ynpaBieHs IepCOHANIOM ®I'b OY BO
[Terenko A.B. opranuzanuu: KoHCniekT gexiuit ans «JOHAYUI'C", 2024

oOy4arormxcs 4 Kypca 00pa3oBaTelnbHON IPOrpaMMbl
OakanaBpuraTa HarpasyeHus moarorosku 38.03.03
VYnpasnenue nepconanom Ilpoduis «Ynpasienne
NEPCOHAIIOM OPTaHU3alKU U TOCYAapCTBEHHOMN CIIyKObD»
OYHO¥/3209HOM (hopM 00yUeHUS

(138 ¢.)

4.2. IlepeyeHb pecypcoB
HH(pOPMAIHOHHO-TEJIEKOMMYHHKAIMOHHOH ceTu ""UHTepHeT"

1 |Hayunas snexrponnas 6ubnnorexka «KUBEPJIEHMHKA» https://cyberleninka.ru/

52 |9BC «JIAHB» https://e.lanbook.com

33 |9bC «SHAHUYM» https://znanium.ru

D4 9BC «SOCHUM»

https://sochum.ru

4.3. IlepeyeHb NPOrpaMMHOI0 odecrnedeHust

JIuneH3noHHOE ©W  CBOOOJHO  paclpoCTpaHseMoe  MPOrpaMMHOE  OOecreueHHe, B TOM  YHCIE
OTEYECTBEHHOTO MPOU3BOICTBA!
JIunieH3MOHHOE U CBOOOIHO PACIpOCTpaHsIeMOe MPOrpaMMHOE 0OECIIedeHUE, B TOM YHCIIE OTEYECTBEHHOTO
MPOM3BOICTBA!
- Libre Office (nmumen3us Mozilla Public License v2.0.)
- 7-Zip (munen3ust GNU Lesser General Public License)
- AIMP (mmuniensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)
- Inkscape (nmuuensus GNU General Public License).




4.4. Ilpodeccuonanbubie 6a3bl JAHHBIX 1 HHGOPMAIIMOHHbIE CIIPABOYHbIE CUCTEMbI

®enepanpHas ciyk0a rocynapcTBeHHon cratucTuku. — URL: https://rosstat.gov.ru/statistic

Poccrpyn denepanbHast ciayxoa o Tpyny u 3anstoctd. — URL: https://rostrud.gov.ru/

Kiaccludopm.PY CrpaBounnk kogoB obmepoccuiickux knaccudukatopoB. URL:https:/classinform.ru/
Oo6mmepoccuiickuii  kmaccudurarop npodeccuit pabodnx, MOIKHOCTEH ciayxamux U TapuHbex paspsmgoB. — URL:
http://okpdtr.ru/

Envuplii  kBanuQUKaUOHHBIA CIPAaBOYHUK JOJDKHOCTEH PYKOBOIUTENCH, CIEHHAINCTOB M APYTHX CIYXKalluX
(EKC). — URL.: http://bizlog.ru/eks/

Kypnan «KCK skcmiept». — URL: https://journal ksk.expert/

Kypuan «Ynpasnenue nepconamom» ». — URL: https://www.top-personal.ru/

«KagpoBoe nenoy» [Ipaktuueckuii xypHai 1o kaapoBoit padore». — URL: https: https://www.kdelo.ru/

4.5. MaTepuajibHO-TeXHHYECKOe ofecneyeHne TNCUNILUINHbI

Hns npoBeneHusi y4yeOHBIX 3aHATHH, NPEAYCMOTPEHHBIX OOpa30BaTENbHOM MPOrPaMMON, 3aKpeIUICHBI
ayJUTOPHUH COTJIACHO PACIHUCaHUIO yUeOHbIX 3aHITUI:
pabodee MecTo penoaBaTes, IOCaJOYHbIe MECTa 10 KOJTHYECTBY 00yJaloIMXCsl, JOCKa MEJIOBast, TIEPCOHATIBHBIH
KOMITBIOTED C JIMIEH3UPOBAHHBIM IIPOTPAMMHBIM 0OecieueHHeM OOLIero Ha3HaYeHUs, MYJIbTUMEIUINHBIA IPOEKTOP,
9KpaH, MHTEPAKTUBHAS [IAHEb.

PA3JEJI 5. DOHL ONEHOYHBIX CPEJICTB

5.1. KoHTpo/ibHBIE BONPOCHI U 3a1aHUSI

Bomnpocs! k 3auery

1. U3y4yeHnne aMepuKaHCKOW MOJIETTH MEHEIPKMEHTA.

2. AMepukaHckas Mozenb Ha pyoexe XIX — XX Bekos.

3. Kimaccuveckast 1mkosia B aMEpUKaHCKOM TEOpHUU YIIPaBJICHUSI.

4. Ycnex ¢pupmsl.

5. PanmoHnanbHas opranu3aiiusi Ipou3BOJICTBA

6. AmepukaHckas pupma u pabodne

7.UepTsl IOBEICHHS B aMEPUKAHCKUX KOMITAHUSX.

8.I'maBHast edb B aMEPUKAHCKUX KOMITAHUSAX.

9. CocTaB aMepHKaHCKOH JieJeraiy Ha IeperoBopax.

10. Monenu 5KOHOMHUYECKOTO pa3BUTHS U POJIb TOCYAAPCTBA B SKOHOMUKE cTpaH EBporeiickoro corosa.
11. Knaccudukanmst eBporieiickux cucTeM MeHepkMeHTa 1o Jleccemy u Hoiibayapy.

12. CTtuiam MEHEKMEHTA U THITHI KyJIBTYPHIL.

13. CoBpeMeHHbIE TEHASHIUT 1 IPOOIEMBI MEHEKMEHTa BEAYIINX €BPOINEHCKUX CTPaH.
14. CoBpeMeHHbIE METOBI yIPaBICHUA B SINOHUU.

15. JInpepsr simoHCKOTO OM3HECA U CONMATbHAS OTBETCTBEHHOCTh CBOEH JAESATEIHHOCTH.
16. PyKoBOISIIUI MPUHIKIT SITOHCKOTO MEHEKMEHTa paboTa, €CTh TPYIIOBas e TeIbHOCTb.
17. OcoOGeHHOCTD AMOHCKOTO YIIPABICHHUS

18. Pa3zHuila Mmexay aMepUKaHCKUM U STIOHCKUM yIIPaBICHUEM.

19. Cnyxamue 1 KOproparus.

20. IToBenenne pabOTHUKA B OpraHU3AIINH.

21. Cucrema ynpaBJI€HYECKOTO KOHTPOJISL.

22. CuctemMa ympaBiIeHHs Ka9YeCTBOM.

23.Mcropuueckoe GOpMUPOBAHNE POCCHICKOTO MEHTAIHUTETA.

24. Poccuiickuii MeHEKMEHT Ti1a3aMu 3apyOeKHBIX MTAPTHEPOB.

25. IIpoGmeMbI pOCCHIICKOH amanTainy 3apy0ekKHOTO YIIPAaBICHUYSCKOTO OIThITA.

26. IlepcnieKTUBBI Pa3BUTHSI COBPEMEHHOTO POCCUIICKOTO MEHEIKMEHTA.

27. Uctopudeckoe GopMUpOBaHUE MHOT'000pa3usl JENOBBIX KYIbTYP.

28. Criennduaeckrie mpoOIeMBI STIOXH TI00aTH3aIii. AHTATIIO0ATH3M.

29. KomrutekcHasi cuCTeMa MOTHUBAIIUH TPYIa

30. 3HayeHne peTUruy ¥ UICOJI0THH B YIPaBICHHH IEPCOHAIIOM.

5.2. Tembl NUCbMEHHBIX padoT

TecTsl.
Pazgen 1. OcHoBBI opMHpOBaHIE MOJIEIICH yIpaBIeHHS IEPCOHATIOM

1. B amepuKaHCKOM OOIIECTBE OCHOBOITOJIATAIONTUMHI IPHHITMITAME PHIHOYHOW SKOHOMHKH HE CIUTAIOTCS;




A- cB00OOa IPEANPUHIMATEIHCTBA.

B- npuoputeT yacTHOI COOCTBEHHOCTH.
C- KOJUIEKTHBHAs OTBETCTBEHHOCTh

D- nemokparuueckoe o0miecTna.

2. K Amepuxkanckoit mojienu CIIA i ¢ MOMEHTa IPOBO3TJIAIIEHUS HE3aBUCUMOCTH.
A-1776r.
B -1789r.
C-1917r.
D-1871r.

3. ['me He mpumeHsieTCs: AMEpUKaHCKass MOJIETh
A-B kopropauusx Benukobpuranum,

B-B xopniopauusix ABctpanuu,

C-B xopnopanusx Hosoii 3emanmnmy,

D-B xopnopanusx I'epmanumu.

4. TpeyronsHUK KOPIOPATUBHOIO YIPABIECHUS 3TO:

A- 3TO MEHEIKEPDI, TUPEKTOP, AKIIMOHEPHI.

B- 310 ynpasnstonmii, MeHeKep, IEPCOHA.

C-3T0 IUPEKTOP, MEHEIKED, IEPCOHAIL.

D- 310 TOmm MeHemKep, aKIIMOHEPHI, IITAT COTPYTHUKOB YIPaBICHHUS.

5. AMepHKaHCKH MEHEDKMEHT BIUTAN B Ce0s OCHOBBI KIIACCUYECKOH IIIKOJIBI, OCHOBATEIEM KOTOPOH SIBIISETCSI.
A- ®penepuxk Teitnop.
B- Ilurep Hpyxep.
C-Anpu Qaiions.
D- I'enpu @opa.

6. UTo He BXOAMT B yCIIEX aMEPUKAHCKON MOJIENN YIIPaBJICHUS.
A - panoHanbHas OpraHMU3anus IPOU3BOICTBA.
B- nocTosiHHBII POCT IPOU3BOAUTENBHOCTH TPYIA.
C- 3¢ (eKTHBHOE UCTIOIF30BAHUE PECYPCOB.
D- sddexruBHOE coTpynHIUecTBO ¢ ['ocynapcTBoM

7. Amepukanckas pupma GyHKIIMOHUPYET B COLMATIBHON aTMocdepe.
A- IponoBeAyOLIEH TUCKPUMUHALIHIO.
B- nponosenyromieil paBHonpaBue.
C- mponoBeayomiei MpuHyXACHUE.
D - nponosenyromeil COrnacoBaHue peLICHHUMN.

8. Jlnst aMepuKaHCKON MOJICITH MEHEPKMEHTA XapaKTepHa MOJIeIb YIIPaBJICHUSI.
A- ropu3oHTaJIbHAS.
B- BepTHKaIbHO TOPU30HTAIBHAS.
C- uepapxudeckasi.
D- ¢ynkunonanbHasi.

9. BaxxHeiimei coCTaBHON YacThIO TNIAHOBON pabOTHI KOPIIOPAINH SBIISETCS:
A- COBEpILIEHCTBOBAHNE KaAPOBOM MOIUTHKH.
B- ocBoenue tepputopuii.
C- yKpeTuIeHne phIHKa.
D- cTparernueckoe rmiiaHIpOBaHUE.

10. YepTsl 11OBEICHUS HE TPUMEHSIEMbIE B AMEPHUKaHCKOW MOJIEIH:

A- pemiaroT BOIIPOCHI BCE CPasy.

B- OusHecMeHbI IEHCTBYIOT IPSMOIMHEHHO.

C- puberaroT K HaTUCKY, IPHUKa3y B IPOIIECCE COTIIACOBAHUS PEIICHHH.

D- He nenaroT 10AruX OTCTYIUIEHUH, a cpa3y NEPEXOAT K caMOil CyTH BOIpoca.




11. Yro HE SBISIETCS TIABHOM MENTBI0 AMEPUKaHCKOW MOJICITH:
A- BCeCTOPOHHSS JJOTOBOPEHHOCT.

B- cobmonienne Bcex 3aKOHOB.

C- co0OmofieHre HOPMATHBHBIX aKTOB, MOJIOKEHHUH.

D- BEITOI2 T corlacue MeX Iy ITapTHEpaMHu.

12. Yrto He oTHOcUTCA K [TapTUCMNIaATUBHOMY YIPABICHHUIO.

A- ydacTue paboumx B yIpaBJI€HHH TPYJIOM U Ka4eCTBOM IPOIYKLIUHU HA YPOBHE LI€Xa,;
B- co3nanue cTparernueckrux cOBETOB pabOYMX TPYIIIT;

C- pa3paboTKa CHCTEM y4yacTusi B IPUOBLIY;

D- mpuBnedenne mpencraBuTeNiei pabounX B COBETHI TUPEKTOPOB KOPIIOPAITHIA.

13. K HegocTarkaM AMEpHUKAaHCKON CHCTEMBI YTIPaBJIE€HUS HE OTHOCUTCS.
A- TpyaHOCTH U BHEAPEHUH HOBBIX METOJIOB YIIPABIICHUSI.
B- Canmikom Gosbiie 00beMbl MHCTPYKITHA, KOTOPBIE HY)KHO COOIIOAATh.
C- IlpeanoyreHue y3KUM CIIEIIHAINCTaM.
D- Opuentanus Ha noisy4yeHue cTabMIIBHOTO 10X0Ja.

14. Tpu BBIOOpE COTPYIHHKA 0CO0OE BHUMAHUE HE YICISIIOT
A- YpOBHIO ITPAKTHYECKOTO OMBITA.
B- xoHKYpeHTOCTIOCOOHOCTH.
C- yMeHHUIO IpucnocabInBaThCs.
D- ymenue paboTathb B KOJJICKTHBE.

15. K 10TIOJTHATETHLHOM OoIuIaTe Tpyia B AMEPUKaHCKONH MOJIETH YIIPaBICHUS OTHOCSITCSI.
A- CrnenuanpHble IPEMUU MEHEDKepaM, Halluyie KOTOPBIX He 3aBUCUT OT MX YCIIEXOB Ha pabore.
B- Ecnu orunara Tpyna He MOBBIMIACTCS, COTPYAHHK MOTyYaeT MPEMHUH, KOTOPBIE 3aBUCAT OT BETUYUHBI TPUOBLIH.
C- JlorutaumBaroT COTPYIHUKAM €CITd He OOJIeeT B TEUSHHUH TOJIa.
D- Ecnu ommata 6€3 4acoBBIX CTABOK, pa0OTHUK IMOJTy4YaeT AOTIONHUTEIBHYIO OILUIATy B KA4eCTBE KOMIICHCAIIHH.

Otsetnl 1-C, 2-A, 3-D, 4-A, 5-C, 6-D, 7-B, 8-C, 9-D, 10-A, 11-D, 12-B, 13-D, 14-C, 15-C.
Pazgen 2. Pa3BuTue TpaguMOHHBIX MOJENIEH YIPABICHUS IEPCOHATIOM
1. OCHOBHEBIEC PUHIIUIIBI ITOHCKOW MOJIENM BIIOKCHHUS B YEIIOBEUSCKUM KaIHUTal.
A- 00y4eHre KOHKPETHBIM HaBBIKaM
B- o0yuenwe 3a cuet mpodcoro3oB
C- unuBUyaIbHOE O0y4YeHUE
D- xpynHbIe BIOKEHUS B 00y4eHNE
2. [IpenmeToM ympaBieHUs ATOHCKON MOAETH SIBIIAIOTCA:
A- opranuzauus OpeanpusTUs.
B- tpynoBsie pecypchl.
C- ynpaBieH4ecKuil cocTaB pUPMBIL.
D-TexHon0rus Npor3BOACTBA NPOLYKLHUH.
3. [IpeumyniecTBa AMOHCKON MOJIETH YIIPaBICHUS:
A-TrapaHTHS 3aHATOCTU M CTaOWIHLHOCTH.
B- BricOKas oruiara TpyJa.
C- peryisipHble IpeMUaIbHBIE.
D- conuanbHble rapaHTHH

4. llens AMOHCKONW MOJIENH yIPaBIEHUS IEPCOHATIOM:

A- IMOJIYy4YCHUEC MaKCHMAaJIbHOMU BBITOABI C HAMMCHBIIMMHU 3aTpaTaMU.
B- CBOCBPECMECHHOC oOecIieueHne BEIIOIHEHHUS 3aKa30B CMEKHUKOB




C- noBeIreHne 3¢ HeKTHBHOCTH PabOTHI C TIOMOIIBIO TTOBBIIIECHHS TPOU3BOIUTEIFHOCTH TPYIa
D- coxpaHeHHne MOCTOSIHHOTO COCTaBa NepcoHaa.

5.5InoHcKoOl MOAEIH yNpaBieHHs IEPCOHAIOM XapaKTEPHO CIEAYIOIIee MPOABIKECHUE Kapbephl:

A- OBICTpOE KapbepHOE MPOABHKEHUE

B- mocreneHHoe kapbepHOE MPOIBIIKEHIE

C- xapbepHOe TPOABIKEHHE COTIACHO 3TAllaM IMOBBIIIEHHS KBATH(UKAITIT
D- cornacHO HaKOMJIEHHOTO MaKeTa aKIui

6. I[Ipouecc NpuHATHUS PELICHUN HA SINOHCKUX NPEANPUATHIX OCYLIECTBIISIETCS KaK:

A- ocobast cucTeMa rpylnoBOro NpUHSTHS PEIleH i U KOJJICKTUBHAS OTBETCTBEHHOCTh
B- wHmuBUAYyanpHBEIM 00pa30oM U HHIUBUAYAIBHON OTBETCTBEHHOCTHIO

C- Ha coOpaHuH aKIFOHEPOB OOJBITHHCTBOM T'OJIOCOB

D- pacnopsikeHreM TUPEKTOpATa.

7. O0meHne pyKoBOJICTBA U MOTYMHEHHBIX TIPOUCXOIUT KaK
A- popmasibHBIE KOHTAKTHI PYKOBOJICTBA U TIOAYMHEHHBIX
B- o 3ampocy mupekropara
C- Bo BpeMs Ipo(hCOIO3HBIX COOpaHUit
D- medopmanbHbie KOHTAKThI PYKOBOJICTBA M MTOAYHHEHHBIX

8. Ilpeobmanaromuii TUIT peIeHNH SITTOHCKIX KOPTIOPAIHIA:

A- KOHCEHCYC WJIH KOMIIPOMHCC

B- eaMHOIMYHO-KOHCYJIBTATUBHBIA WJIM KOMIIPOMHUCC
C- eIMHOIMYHBIN WU SIMHONYHO-KOHCYTHTATHBHBIN
D- perienue o0uuM coOpaHreM aKIMOHEPOB

9. CTpyKTypa ynpaBJIeHHUS:

A- cTporo omnpeseneHHas
B- dyHKkIHOHATBHAS

C- crynenuaras

D- "HecranaapTHas, ruOkas

10. YopapieHne kKauecTBOM KOHTPOJIUPYETCSL:

A- corpyanukamu OTK

B- kpyxkamu kauecTBa

C- npeacTaBUTEISIMA CMEKHUKOB
D- napogHbeIMu KOHTpOJEPAMU

11.0tHOMICHHE K padoTe:

A- raBHOe-peanu3anys 3aaHui

B- rmaBHOE-ynoBeTBOpEHNE pabOTOM

C- 1y1aBHOE- BBINOJIHEHHE 00s3aHHOCTEH

D- xxenanue NpoABUHYTHCS 1O CITYKEOHOM JICCTHUIIES

12. Kpurtepwuii oriecHKH Tpyaa:

A- omata TpyJa 1o WHAWBUAYAIBHBIM JOCTIKEHUAM

B- omnara Tpyna mmo uroraM peanu3aniy TpOayKIHU

C- orutaTa Tpy/a 1o rmokas3aresisiM paboThl TPYIIIBI, CIYKObI, CTaKY

D- omnara Tpyna no qorosopy.

13. lenmerupoBaHue BIACTH:




A- B pelIKuX ciryqasix
B- pacnpocrpaneno
C- BbIOOpOYHOE

D- cutyatuBHOE

14.YupaBieHue 3aKkI0YEHO B HAIIPaBJICHUH CTIELUAIN3aLNN:

A- oTCyTCTBHE Y3KOH CrielMaIn3alnu

B- cnenmanuzanus nesaTeIbHOCTH

C- moAroTOBKA Y3KUX CIIELUATUCTOB

D- cienmanm3anus corimacHo cTtaxa paboThl

15. ®unancoBas DOJIUTHKA:

A- anMuHHUCTpAIys GUPMBI TIepepactpeesseT NPHObLTh MEXIY OTAeTaMU

B- npuObL1b pacnpenessieTcsi CoriacHO yCTaHOBICHHBIM HOPMAaTHBA OpraHu3alliu
C- npuObUTb UCTIONB3YETCS MPEAIPUITHEM

D- yacte npuOBUIN OTAETIEHUS HCHIOIB3YETCS CaMOCTOSTEIBHO.

Otsetsl: 1-D, 2-B, 3-A, 4-C, 5-B, 6-A, 7-D, 8-A, 9-D, 10-B, 11-C, 12-C, 13-A, 14-A, 15-D.

Tematuka pedepaTHBHBIX paboT

1. 3HaueHue M CoOjCpKAHHWE TMOJTOTOBKHM MEHEIKepa COBPEMEHHOTO YpOBHS, ONMHUPAasCh Ha Y4YeOHBIA KypC
«CpaBHUTENBHBIN MeHeKMeHT» (YueOHbIi Kypc «CpaBHUTENBHBIH MEHEIDKMEHT» H €ro poJib B IMOJITOTOBKE
COBPEMEHHOTO MEHEIDKEPA).

2. ConeprxaHre OCHOBHBIX COCTABJISIONIUX CPABHUTEIBHOIO MEHE/KMEHTA M UX B3aUMOCBSI3b.

3. Ponp HanMOHANBHOW KyJNBTYpPhI, HCTOPUU U JPYTHMX COCTaBISIONIMX B (DOPMUPOBAHWUHU XapPAKTEPHBIX YEPT
Ov3Heca B CTpaHe U OpTaHU3aIUsX.

4, Bnusnue Qakrtopa riobadu3anuu OuW3HECa W HAI[MOHANbHBIE OCOOCHHOCTH, KaK OCHOBHBIC YCIIOBHSI
(hopMHpOBaHUsI LIKOJIBI MEHEKMEHTA B CTpaHe (PETUOHE).

5. [lepeueHp u XxapakTepHbIE OCHOBHI, ONPEEISIONINE CTIeU(UKY HAIIMOHAIFHON HIKOJIBl MEHEKMEHTA.

6. CremneHp UCTONBb30BaHNsT OObEKTUBHBIX M OOIMINX B3TJISIOB HA MEHEPKMEHT B PA3IHMYHBIX IIIKOJIAX.

7. OO0iue yepThl U paznuuus B moaroroske Mmenemkepos B CILIA, Anonnu u EBpocorose.

8. OCHOBHasE HaNpaBJICHHOCTh B TOJTOTOBKE MEHEIKEPOB sl pa0OThl B KPYHHBIX (HAIIMOHAIBHBIX |
Me)XHAIMOHATIHHBIX ) KOMITAHHUAX W MaJIOM OM3HECe.

9. Barsinel Ha MOJNTOTOBKY MEHEKEPOB IS PA3MYHBIX HEPapXUYeCKUX YPOBHEH B OCHOBHBIX IMIKOJIAX
menemxmenTa (CLIA, SAnounus, EBpona, Poccust).

10. ConmepkaHne © CpaBHUTENBHBIM aHAIW3 MOJIENEeH pa3BUTHA OW3HEC-IEATEIBHOCTH Ha OCHOBE
HaIMOHANBHOH KylbTyphl («HKYOaTOp», «Cembsn, «YTpaBiseMas pakeray u «JiideneBa OamrHsm»).

11. KopmopatuBHast KynbTypa oOpraHu3anuu (KOMIAHUHM), KaK CIEACTBUE HAIMOHAIBHOW KYJIbTYPHI,
cnenuduky OM3Heca U pazMepa KOMIIaHHU.

12. KopmoparueHas kynsTypa (dhakrop «Pabdora») 1 ee B3aUMOCBS3h C (haKTOPAMH «CEMbS» U «IITKOJIa.

13. XapakrepHble 0COOCHHOCTH KOPHOPAaTHBHON KyJbTYphl OPraHU3allMd W €€ 3aBUCHUMOCTb OT CHenu(UKU
00IIecTBEHHBIX OTHOLIEHUH B OM3Hec-cpezie (MOAEIH OCTPOSHHUS OOIIECTBEHHBIX OTHOILICHUH ).

14. CoJnepxaHre TOJATOTOBKM MEHEHKEPOB KOHKPETHOM OpraHu3alid B 3aBUCUMOCTH OT BO3JIEUCTBUA

BHEIIHEH cpefbl (crenngurka Ou3Heca, pa3Mep OpraHu3aiuy 1 ap.).

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DOHJ OIEHOYHBIX cpeAcTB auciuIuinHbl  "[IpoexkTupoBaHme Mojenei yIpaBlIEeHHS IEPCOHAIOM
opraHu3anuu’ pa3paboTaH B COOTBETCTBHH C JIOKAILHBEIM HOpMaTuBHEIM aktoM ®I'BOY BO "JIOHAYUI'C".

®DoHI OIEHOYHBIX CPEACTB AUCHMIUTUHBI "lIpoekTupoBaHME MOJENel yOpaBlieHUS MEPCOHATIOM
opraHuzanyu’ B TIOJHOM 00beMe MPEICTABIEH B BUE MpUIokKeHus K JanHomy PIIJI.

5.4. IlepeyeHb BU/I0OB OLIEHOYHBIX CPEACTB

HenoBas urpa
Konnoxsuym
Pacuernas pabora
Joxmnan, coobmeHne




TecToBBIE 3a1aHUA
Keiic-3agaua

PA3JIEJI 6. CPEACTBA AJJAIITAIIMU ITPEIIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMHU 310POBbSA

B cnywyae HeoOxoanMOCTH, 00y4YarOIIMMCSI U3 YHCIA JIML C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 30pOBbs (IO
3asiBIIEHUIO 00ydYaromierocs) MOTYT IpeaaraThCs OJHH W3 CIEAYIONIMX BapHaHTOB BOCHPHUATHS WHGOpPMAIWH C
YYETOM HX WHAUBUAYAIHHBIX ICUXO(QU3NIECKUX 0COOCHHOCTEH:

1) c mpuMeHeHrEeM MEKTPOHHOTO O0yUYeHHS U AUCTAHIUOHHBIX TEXHOIOTHH.

2) ¢ MPUMEHEHNEM CHeIHaIbHOr0 000py/IOBaHHs (TEXHUKH) W MPOTPAMMHOTO OOECIIEYeHHUs, NMEIOIUXCS B
OI'bOY BO "JOHAYUI'C".

B mponecce oOydeHHss TpuW HEOOXOAMMOCTH Ui JIMIL C HApPYIICHUSMH 3pEHUs, CIyXa U OIOpPHO-
JBUTaTEJILHOTO armapara NpeIoCTaBIAIOTCS CIeIyIOIIe YCIOBUS:

- JUTSL U] C HapyIICHWSIMHU 3peHHs: Yy4eOHO-MEeTOAMYECKHe MaTephaibl B TedaTHOH (opMe YBEeTMIEHHBIM
mpudpToM; B (opMe DIEKTPOHHOTO [OKyMeHTa; B ¢opme aynuodaiina (mepeBox y4deOHBIX MaTepuajoB B
ayauogopmar); MHIUBHIyaJbHbIC 3aJaHUS U KOHCYJIbTALlUH.

- IS JIAI ¢ HapYIICHUSIMH CIlyXa: ydeOHO-METOIWYecKHe Marephaibl B TedaTHoH ¢opme; B (opme
JJIEKTPOHHOTO JIOKYMEHTa; BHIEOMATEpHalbl C CyOTHTpamu; HHIWBUAyalIbHbIE KOHCYJIbTAIMA C TPHUBICYCHHEM
CYpIOTIepEeBOIYHKA; HHIUBUyaJbHbIC 3aJaHUSI U KOHCYJIbTALlUH.

- IS JMI C HapyLIEHUSIMH ONOPHO-IBUraTEJIbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepualibl B
rnmeyaTHoW ¢opme; B QopMe IJICKTPOHHOTO MIOKyMeHTa; B (opme ayamodaiina; WHIWBHIyAbHBIC 3aJaHuS U
KOHCYJIbTAIlUH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI 151 OBYYAIOLIUXCSI IO YCBOEHUIO
JUCHUILINHBI

Wzyuenne Kypca MpejroyaraeT, Yto MpernojaBaTelb YUTACT JICKIWHU, MPOBOJUT CEMHHAPCKUE 3aHSATHUS, OPraHU3yeT
CaMOCTOSITeIIbHYIO ~ Pa0bOTy  OOydaroluMxcsi, IMPOBOJUT KOHCYJIBTALlMH, PYKOBOJMT TOJTrOTOBKOH  JIOKJIAJ0B
00y4aromuxcsi Ha HAYYHO-TIPAKTHYECKUX KOH(EPEHIHAX, OCYIIECTBIAECT TEKYIIMA M MPOMEKYTOUYHBIH KOHTPOIH
3HAHUH 00yJarOIIIXCS.

C 1enpbl0 KaueCTBEHHOI'O OCBOCHHS OOYYaIONIMMMCS JaHHOW JAMCUIMIUIMHBI Ha Kadeape pa3pa00TaHbl METOIAMYCCKUE
PEKOMEHJAIMK TI0 OpPTraHM3allMd CaMOCTOSTENBbHOW pabOThI - KOMIUIGKC pPEKOMEHAAlMH W  Pa3bICHEHU,
MO3BOJISIFONIAIA  00yYarOIUMCS ONTHMAIBHBIM 00pa3oM OpPraHM30BaTh MPOIECC H3YYCHHUS, KaK TEOPETHYECKOTO
yqe6H0ro Marepuaja JUCHUIUIMHBI, TaK W IOATOTOBKU K CEMHHAPCKUM 3aHATUAM, B TOM YHCJIC IIPOBOJUMBIM C
HCIIOJIb30BAHUCM AKTUBHBIX U MHTCPAKTUBHBIX TEXHOJIOTHUI 06y‘-ICHI/ISI.




MHUHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHMUSI
POCCUUCKOU PEJEPALINN

OEJNEPAJIBHOE TOCYJAPCTBEHHOE BIO/IZKETHOE OBPA30OBATEJIBHOE
YYPEXKJIEHUE BBICHIET'O OBPA30BAHUA
«IOHEIKASI AKAJIEMUS YIIPABJIEHUS U TOCYJIAPCTBEHHOM CJIY )KBbI»

daKyJabTET rocyIapCcTBEHHOM CIYKObI M yIIPABJICHUS
Kadeapa ynpasiieHusi nepcoHaJI0M M JKOHOMUKH TPyaa

OOH/I OHEHOYHBIX CPEACTB

M0 AUCIUIUINHE (MOJIYJIIO)
«IIpoexTHpoBaHKe MoAe el YIIPABJIECHUSA MEPCOHATIOM)

HanpaBneHnue noaroToBKu 38.03.03 YnpaBneHue nepcoHaioM

[Tpoduns «YTIpaBlieHHE TIEPCOHAIOM OpPTraHU3alluu 1
TOCYJIapCTBEHHOM CITY>KOBD»
Kpanudukanus OakanaBp
dopma oOydeHHS OYHas
JloHenxk

2024
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PA3JIEJ 1.

HHACIIOPT ®OHJA OHEHOYHbBIX CPEJICTB
1o yyeOHou qrucunivinbe «IIpoexkrupoBanue mojaeJieil ynpasJjeHust
NePCOHATIOM)

1.1. OcHoBHBIE CBeleHUs 00 y4eOHOH TUCHMIIIUHE

Tabnuua 1

XapakTepuCTUKa JAUCIUILIIAHBI (MOTYJIS)

OO6pazoBaresbHas Iporpamma

OaxanaBpuara

Hanpasnenue nmoarotoBku

38.03.03 «YnpaBieHne mepcoHaIoM»

[Ipoduns

VYnpasiieHre nepcoHaaoM OpraHu3aluy 1
rOCYJIapCTBEHHOM CITYKObI

KonunuectBo pa3nenoB yuyeOHOW JUCHUIUIMHBI

Yactb 00pa3zoBaTeNIbHOI MTPOrpaMMBbl

POopMBI KOHTPOJIA

- Texyuit KOHTPOJIb (YCTHBIN OTIpOC,
TECTOBOE 3aJlaHue, MoK (COOOIIeHHE),
KOHTPOJIb 3HAHUH TI0 pa3zieny).

- [IpomexxyrouHas arrectanus (3a4er)

Tlokazarenun

Ounast opma OyueHus

KonnuecTBo 3a4eTHBIX €IUHMHII

(KpenuToR) 2
Cemectp 7
Oowan mpyooemkocmos (aKadem. 4acoe) 72
AyauTopHasi pa6ora: 30
JIeKIIMOHHBIE 3aHATHS 14
CeMuHapCKue 3aHATHS 14
CamocrosiTesibHasi padoTa 40
Kouncyabranus 2
Dopma npomexCymo4Hol ammecmayuu 3auer

1.2. TlepeyeHb KOMNETEHUMH C yKa3aHHEM 3TaNoB
(popmupoBanus B npouecce 0CBOeHUsi 00pa30BaTeIbLHOI MPOrpaMMBbl

TabOauma 2
[IepeyeHb KOMIETEHIIMN U UX DJIEMEHTOB
Kon DopmynupoBKa DIEMEHTBI WNHupeke
KOMITETEHIIUH KOMITETEHLIUH KOMITETEHLIUH plIeMEeHTa
I1IKc-9: Bnaneer I1Kc-9.5: 3uamp:
HaBBIKAMH Ananuzupyer -0a30BbIe MPUHLIUTIBI 3-1
BBISIBJICHUS U HEeCTaHJapTHbHIE peryJupoBaHUs
MPeJOTBpAILCHUS KPU3UCHBIE CUTYaIllUH | TICUXOJIOTHYECKUX
KaJIpOBBIX PUCKOB U | B YIIPaBJIECHUHU IPOLIECCOB, PELIeHNE
yrpo3, YIpaBJCHUs | MEPCOHAIIOM, HECTaHIapTHBIX 3a/1a4
BO3HMKAIOIIMX B KPU3HUCHBIX




KOH(IIMKTaMH B XOJIC
peanuzanuu
byHKIII
yIIPaBJICHUS
HEPCOHAIOM

BBISBIIIET (PaKTOPHI,
BIIUSIOIIKE HA

3¢ (hEeKTUBHOCTD
KaJIpOBBIX PELICHUH,
pa3pabaTrsiBaeT
IPOTPaMMBI 110
BBIXOJTy U3 KPH3HCA,
UCXOJIS U3
JNEUCTBYIOLIUX
IPaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB
Y OTPaHUYEHUHN

CUTYalHsIX;

-ONTUMAJIbHBIE CIIOCOOBI U
METO/Ibl TIPUBJICUEHHUS
IIEPCOHANA, UCXOII U3
JIEHCTBYIOIIMX IPABOBBIX
HOPM;

3-2

-aKToOphl, BIHAIONIME HA
3pPEKTUBHOCTh  KaJPOBBIX
PELICHU.

3-3

Ymemn:

- popmupoBaths 6a30BBIE
MPUHIIUIBL (DYHKITHOHUPOBAHUS
[IPOrpamMM I10 BBIXOY U3
KpHU3uca, UCXOJS U3
MelCTBYIOIIEH CUTYalINH;

- IPOBOJUTH COOp M aHAIU3
uH(OpMaIMK O PhIHKE Tpyaa (B
TOM YHCJI€ B COOTBETCTBUH C
KapTOH TIONCKA KaHIATOB)
OCYILIECTBIISITh HAM TIepCoHaa,
pa3pabOTKy U BHEIPCHHE
TpeOOBaHMIA K JTOIDKHOCTSIM

v-1

Vy-2

Braoems:

0a30BBIMU TPUHITUIIAMHA
(hyHKIIMOHUPOBAHUS TIPOTPaAMM;

- 3HAaHUSIMH O TEHACHIINIX
[Pa3BUTHSI BHYTPEHHET O U
BHEIIHETO PHIHKOB TPyAa
-METO/IaMH OTIPENIEIEeHUS
MOTPEOHOCTH B TPYAOBBIX
[pecypcax, BHIOHpaTh
ONTUMAJIHHBIE CITOCOOBI 1
METOIbl TPHUBIICUEHUS TIepcoHaa
MPH BOZHUKHOBEHUU KPUZUCHBIX
CUTyalUil B KaAPOBOU MOIUTHKE

MPEIIPUSITHSI.

B-1

B-2

B-3

Ta0auma 3

Oranbl pOpMUPOBAHUS KOMIIETCHIIUN B MPOIIECCE OCBOSHUS OCHOBHOM
00pazoBaTeIbHON MPOrPaMMBbI

KounTtponupyemsie pa3aenst (tembl) | Homep Kon HaumenoBanue
y4eOHOM TUCITUILITUHBI CeMeCTpa | KOHTPOJIMPYEMOM OLICHOYHOTO
KOMITETEHIIUN cpencTBa

(unu ee yacTn)

Pazgen 1.0cHoBBI popMupoBanne MoJe1

el ynpaBJIeHHs NEPCOHATIOM

Tema 1.1. TeopeTnueckue OCHOBBI
yTIpaBJIEHUS MIEPCOHATIOM

[1Kc-9.5

YcTHBIN 011pOoc,
JIOKJIa]T
(cooOrmeHue)




Tema 1.2 OcHOBHBIE IPUHIIMIIBI 7 [1Kc-9.5 YceTHbIl ompoc,
yIIpaBJICHUS TIEPCOHAIOM 3a JIOKJIaJ
pyoexom (cooOrenue)
Tema 1.3.Cnenuduka ynpaieHus 7 [1Kc-9.5 YceTHbIl ompoc,
B aMEPUKAHCKUX KOMITAHUSX JIOKJIaJ
(coobenue),
KOHTPOJIb 3HAaHUH 110
pazneny (TecToBbIe
3aJIaHMsl)
Pa3nen 2. Pa3BuTHe TpaAMUMOHHBIX MojIejieli yIPaBJIeHUs EPCOHATIOM
Tema 2.1 TpaguMOHHBIC KOPHU 7 T1Kc-9.5 VYerHbIl onpoc,
SITOHCKOM MOJIEH YIIPaBJICHUS AOKJIan
(cooOrieHue)
Tema 2.2 SImoHckas cuctema 7 IMKc-9.5 VYerHbIl ompoc,
VIpaBICHUS TPYIOBBIMU JIOKJIaJ
pecypcamu (cooOrieHue)
Tewma 2.3 [IpUHIHAIIBI ATTOHCKOTO 7 T1Kc-9.5 VYerHbIl ompoc,
YIIpaBJICHUS TIEPCOHATIOM JTOKJIa]
(coobrmienue)
Tema 2.4 Pa3zsutne TpaauIMOHHOTO 7 [TK¢-9.5 YCTHBIH ompoc,
MEHEKMEHTA €BPOIENCKHUX CTPaH AOKJIa
(coobrmienue)
KOHTPOJIb 3HAHHI
0 pazaeny
(TectoBbie
3aJIaHwsl)

) PA3JEJ 2.
TEKYIIWI KOHTPOJIL IO JUCIATIIAHE (MOYJIIO)

«IIpoexkTHpoOBaHuUE Mo/1ejIed YIIPaABJIEHUSA MEePCOHATIOM»

Texkymmuii KOHTPOJIb 3HAHWW HWCHOJIB3YeTCS ISl ONEPATUBHOTO W PETYJSPHOTO YIPABICHHS
y4eOHOU eATEeILHOCTHIO (B TOM YHCIIE CAaMOCTOSATEIbHON paboToil) oOyuatromuxcs. B ycimoBusx
0aJNTbHO-PEHUTUHTOBOM CHCTEMBI KOHTPOJIS Pe3yJbTaThl TEKYIIETO OLECHHBAHUS OOYYarOUIEroCs
UCTIOJB3YIOTCSl KaK TMOKa3aTelb €ro TEKYHNIEro peWTHHra. TeKyIHid KOHTPOJb YCIEBAEMOCTH
OCYIIECTBIISICTCS B TEUCHHE CEMECTpa, B XOJE IOBCEAHEBHOW y4eOHOW paboThl 0
WHMBUIYAIbHON WHHIIMATUBE TpernojaBatens. JlaHHBIA BHJ KOHTPOJS CTUMYIUPYET Y
00y4JaroImerocsi CTpEMIICHHE K CHCTEMAaTHYeCKOH CaMOCTOSITEIbHOH padoTe 10 HU3y4CHHUIO
y4eOHO TUCIUITIITHHBI.

Pacrnipenenenue 6amioB 1o BuaaM yaeOHOM e TeNbHOCTH (0anbHO-PERTHHIOBAs CCTEMA)

HaumenoBanue Bun 3apanns
Pasziena/Tems! 3/ C3 Bcero 3a K3P P | U3*
JI3 | YO* | KC* [K* P3 [remy (CP)

P.1.T.1.1 1 1 4 6
P.1.T.1.2 1 1 4 6 10 10
P.1.T.1.3 1 1 4 6 18
P.2.T.2.1 1 1 4 6
P.2.T.2.2 1 1 4 6 10 10
P.2.T.2.3 1 1 4 6
P.3.T.2.4 1 1 4 6

Hroro: 1006 7 7 28 42 20 20 18




JI3 — neximonHoe 3ausatue; YO — yCTHBIN ONpoc;
T3 — TecToBOE 3a/1aHKE;

P3 — pazHoypoBHEBbIC 3a/1aHUs;

C3 — cemuHapcKoe 3aHATHE;

K3P — xontpouib 3Hanuii no Pazneny;

P — pedepar.

CP — camocrositensHast paboTa 00ydaronierocs
N3 — unauBuyanbHOE 3a1aHue

KC*, K*- xpyriblii CTOJI, KOJUIOKBUYM, JIOKJIA/IBI

2.1. PexoMeHnaanuu mo oueHNBaHUIO YCTHBIX OTBETOB Oﬁy‘-lalOHII/lXCﬂ

C nenpio KOHTPOJS YCBOEHHUS MPONAEHHOTO Marepuaia W ONpeAesieHUs] YPOBHS IMOJATOTOBIEHHOCTH
oOyyaronuxcs K H3Y4YEHHIO HOBOW TEMbl B Hadaje Ka)XXJIOro CEMHHApPCKOTO 3aHATHUS IpernojaBaTelieM
MPOBOJIUTCS HMHJUBUAYIbHBIM WM (POHTAIBHBIA YCTHBIM ONPOC MO BBHITIOJHEHHBIM 33JaHUsIM
MpEABIAYIIENH TEMBI.
Kpurepun oneHkm.
1 6ann craButcs, ecnu oOyyaroUuiics:
1)1oJIHO ¥ apryMEeHTUPOBAHO OTBEYAET MO COAEP KaHUIO BOIIPOCa;
2)o6HapyKuBaeT TMOHMMaHUE Marepuaiia, MOKET OOOCHOBAaTh CBOU CYXKJEHHUS, NMPUMEHUTh 3HAHUSA Ha
MIpaKTHKE, IPUBECTU HEOOXOAUMbIE IPUMEPBDIL;
3)uznaraer Marepuall  IMOCJIENOBATebHO M NPaBWIBHO, C  COOJIIOJICHUEM  HCTOPUYECKOW U
XPOHOJIOTUYECKON MOCIIEIOBATEIbHOCTH;
0,75 6annoe — craButcs, ecinu OOyJaIOIIMICS AET OTBET, YAOBJICTBOPSIONIUNI TEM K€ TpeOOBaHUSM,
YTO U JJISl OLUEHKU «OTJIMYHOY, HO JAOMYyCKAaeT OJHA-/IBE OUIUOKH, KOTOPbIE CaM e UCIIPABIISET.

0,5 6anna — craBuTcsA, eciu OOydarOIIMiics OOHApYXKWBAaeT 3HAHWE W TIOHMMAaHUE OCHOBHBIX
MOJIOKEHUH JAHHOTO 3aJ]aHMsl, HO:

1) u3znaraer MaTepuajd HEMOJHO M JOMYyCKaeT HETOYHOCTH B ONPEACICHUH TOHITHN WIN
(hopMyTUPOBKE MPABUIT;

2) HEe yMeeT J0CTATOYHO TJIyOOKO W J0Ka3aTeIbHO OO0OCHOBATh CBOM CY)KICHHS WM TPUBECTH CBOH
MIPUMEPHI;

3) u3naraet MaTepHas HeMoCIe0BATEIbHO U IOMYCKAET OIHOKH.

BOITPOCHI JJIA CAMOIIOAT'OTOBKH OBYYAIOIUXCA

Ne | KonTponupyemsble pa3aessl (TEMBbI) Bompocs! 1ist MOATOTOBKH K HHAMBUIYaIbHOMY /
1/ y4eOHOM TUCIUILITUHBI (bpoHTaTBHOMY YCTHOMY OIPOCY IO TEMaM
JIICLIMIIIMHBI
Pa3nen 1.0cHoBbI hopMupoBaHMe MoOIe/Iell YIPaBJIEeHHS NEPCOHATIOM
1 | Tema 1.1. Teopernueckue 1. OcHoBHBIE TEOPETUYECKUE  TOJIOKEHUS
OCHOBBI YIIPaBIICHUS IEPCOHAIOM dbopMUpOBaHUS MOIETH YIPABICHUS IEPCOHAIOM.
2. Mogens ynpaBieHHs TEPCOHAIOM B

NIEPUOJT AIaNITAIIUU COTPYTHHKOB.
3. DPeKTUBHOCTh CHUCTEMBI YIpPABICHUS
OpraHu3alluK U IEPCOHAA.

2 | Tema 1.2. OcHOBHbIE NPHUHIIMIIBI 1. CpaBHeHue ymnpaBieHHMsS HEPCOHAIOM 3a
yIpaBJIeHUs]  TEpCOHAJIOM  3a | pyOexxom
pyoexom 2.  EBpomeiickas ~ Mojenb  yIpaBleHUS
IIEPCOHAJIOM
3.  AwmepukaHckas  MOJENb  yIpPaBICHUS
IIEPCOHAJIOM

4. SImoHckas MOJCIIb YIIpAaBJICHUS IICPCOHAJIOM




3 | Tema 1.3. Cneuucduka 1.YepTsl  TOBEOEHUS B  aMEPUKAHCKHX

YIPABJICHUS B AMEPUKAHCKUX KOMIIaHUSIX.
KOMITaHHAX 2.1’ naBHas [CJIb B aMCPUKAHCKUX KOMITaHUSAX.
3. CoctaB aMepuKaHCKOM Jiejeranuu Ha
NIEPErOBOPAX.

Pazgen 2. PazBuTHe TPaJMIHOHHBIX MO/IeJIel yIIPaBJIeHHs MEPCOHATIOM

4 | Tema 2.1 TpaguuuOHHBIE KOPHH 1. CoBpemMeHHbIE METOABI YIIPABJICHHUS.
SITIOHCKOM MOJIENN YIIPaBJICHUS 2. BiusHueM aMepHKaHCKOW OKKYMAI[MOHHOU
aJIMUHUCTpALUU

3. JIugepsl AMOHCKOTO OM3HECa U COIMATbHAS
OTBETCTBEHHOCTbh CBOEH JCSTEIHHOCTH.

5 | Tema 2.2 SlnoHcKas cuctema 1 OcoGeHHOCTh SAMOHCKOIO yIpaBIeHUs
YIIPaBJIEHUSA TPYIOBBIMU 2. SInoHCcKMe Kopriopanuu
pecypcamu 3. Kak snoHckHe KOpHOpamyy HCHOIb3YIOT

AMEPUKAHCKYIO TEXHHUKY YIIPaBICHUS KaJpaMH.
4. Pa3Huuma Mexay — aMEpUKaHCKMM U
AMOHCKUM YIIPABICHUEM.

6 | Tema 2.3 [IpUHITUIIBI ATTOHCKOTO 1. IloBenneHue pabOTHUKA B OpraHU3aIHH.
YIIpaBJICHUS TIEPCOHATIOM 2. CucreMa ynpaBJIeHYECKOTO KOHTPOJIS.
3. CucreMa yrpaBJIeHHS KA4eCTBOM.

7 | Tema 2.4 Pa3zsutue 1. Monenu SKOHOMHUYECKOTO Pa3BUTHS U POJIb
TpaJIMINOHHOIO0 MEHEJDKMEHTA rocyJapcTsa B OKOHOMHMKE CTpaH EBpormeickoro
€BPONEICKUX CTPaH. COr03a.

2. Krmaccudukanuss eBpONEHCKHX CHCTEM
MeHemxMeHnTa 1o Jleccemy u Hoitbayapy.

3. Tumbl eBpomelcKoOW OpraHU3alMOHHOMN
KyJIbTyphl o TpoMmeHaapcy.

4. CTuiu MEHEeIKMEHTA U TUIII KYJIbTYpBI.

5. CoBpeMeHHBIC TEHACHIIMU | IMPOOJIEMBI
MEHEPKMEHTA BEAYIIHUX €eBPONEHCKUX CTpaH

2.2 PexkoMeHJalluM 10 OIEHUBAHMIO Pe3yJIbTATOB TECTOBBIX 3aJaHM
00yJarommMXxcst

B 3aBeprieHun u3ydeHHs KaxAOro pasjiena JAUCHUIUIMHBI (MOJYJS) MOXKET MPOBOAUTHCS
TEeCTUPOBaHUE (KOHTPOJb 3HAHUH MO pa3eny, pyOeKHbII KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIIOJHEHUS TEKYIIMX TECTOBBIX 3a/IaHUN OIEHUBACTCS B
Oamnax. MakcuMaabHOE KOJIMYECTBO 0AIOB IO TECTOBBIM 3a/IaHHUSIM OTIPEIEISICTCS IIPETOIaBaTelIsIM
Y MIpeACTaBICHO B Tabmwuie 2.1.

TectoBble 3amaHus TpPEACTAaBICHBI B BHJE OICHOYHBIX CPEJICTB U B IOJHOM OOBEeMe
MIpeJICTaBJICHbBl B OaHKE TECTOBBIX 3a/laHUN B AJIIEKTPOHHOM BHJE. B (OHIE OIEHOYHBIX CpPEICTB
MPEJICTAaBJICHBl THUIOBBIE TECTOBBIC 3a/laHus, pa3pa0OTaHHBIE [UISI W3YYEHUS TUCIUILIAHBI
«IIpoexkTupoBanue MoAeNel ypaBiaeHUs IEPCOHATIOM.

O1eHKa COOTBETCTBYET Bamnner % npaBUIIBHBIX OTBETOB
cnenyrouei mkane: OueHka
(rocynapcTBeHHast)
OtinyHO 10 75-100
Xopo1o 6 51-75
Y A0BIETBOPUTETBHO 3 25-50
HeynosnerBopurensHo 0* MeHee 25

* - 0 B )KypHaJl HE CTAaBUTCS



THUITIOBBIE TECTOBBIE 3AJAHUA V1A TEKYIIEI'O KOHTPOJIA

Pa3nen 1. OcHoBbI hopMupoBaHue MojeJieil ypaBjJieHHs ePCOHAIOM

1. B amepukaHCKOM OOIIECTBE OCHOBOTIOIATAIOIUMHU MPUHITUTIAME PHIHOYHON SKOHOMHKHU
HE CUUTAIOTCS

A- cB0001a TIPEATTPUHIMATENHCTBA.

b- npuoputeT yacTHOM COOCTBEHHOCTH.
B- kosiekTHBHAsI OTBETCTBEHHOCTh

I'- nemokpaTuueckoe oO1iecTna.

2. K Amepukanckoii mosienu CILA numm ¢ MOMEHTa MPOBO3TIIANICHUS] HE3aBUCUMOCTH.

A-1776r.
b-1789r.
B-1917r.
I'-1871r.

3. I'me He mpuMeHsieTcs AMepUKaHCKasi MOJIENb

A-B xopnopauusix BenukoOpuranuu,
b-B xopnopanusax ABcTpanuy,
B-B xopnopammsax Hosoli 3enanauu,
I'-B kopniopauumsx I'epmanumu.

4. TpeyroJpHUK KOPIOPATUBHOTO YIIPABIEHUS 3TO:

A- 3T0 MEHeKEPbI, TUPEKTOP, AKIIHOHEPHI.

b- aT0 ynpaBnsonuii, MEHeKEp, IEPCOHA.

B- 310 nupekTop, MeHemKep, MepcoHall.

I'- 310 TOI MEHemKepP, aKIIMOHEPHI, LITAT COTPYIHUKOB yIIPABJICHUS.

5. AMepI/IKaHCKI/Iﬁ MCHCPKMCHT BIIUTAJI B ce0sl OCHOBBI KJIaCCHYECKOM IIKOJIBI,
OCHOBATCJICM KOTOpOﬁ ABIIACTCA.

A- Openepuk Teitnop.
b- ITurep pyxkep.

B- Anpu ®aiions.

I'- 'enpu @opa.

6. UTo He BXOJMT B yCIIEX aMEPUKAHCKON MOJIENN yIIpaBlIeHHUS.
A- pannoHanpHas OpraHu3alus MPOU3BO/ICTBA.
b- nocTosHHBIM POCT MPOU3BOIUTEIBHOCTH TPY/A.
B- s dexTrnBHOE HCIOIB30BaHUE PECYPCOB.

I'- a3¢ppextuBHOE coTpyaHnUecTBO ¢ ['ocymapcTBOM

7. AmepukaHckas pupma GyHKIHOHUPYET B COLIMAIBHOM aTMocdepe.



A- mpornoBeayoIel 1MCKpUMUHALUIO.

b- nponoBeayroiel paBHONIpaBUE.

B- nponosenyromiei NpuHyXICHUE.

I'- mponoBenyronie CoryIacoOBaHue PeICHUM.

8. [lna amepuKaHCKOM MO MEHEKMEHTA XapaKTepHa MOJIEIb YIIPABICHHUS.

A- TOpHU30HTaIbHASL.

b- BepTHKaIbHO rOPU30HTAIIBHAS.
B- nepapxnueckas.

I'- pyHKIMOHaTBHAS.

9. BaxkHeiiielr COCTaBHOM 4acThIO TNITAHOBOW PaOOThI KOPIIOPAIIUH SIBIISIETCSL:

A- coBepIIEHCTBOBAHUE KaAPOBOM MOJIUTUKH.
b- ocBoeHune Tepputopuil.

B- ykpennenue pbiHka.

I'- crpaTernueckoe niaHUpOBaHUE.

10. YepTsl nOBeCHUS HE TPUMEHSIEMbIE B AMEPHKAHCKON MOICIH:

A- pemaroT BOIIPOCHI BCE Cpasy.

b- 6usHecMeHbl AEHCTBYIOT PSMOIUHENHO.

B- npulerarot k HaTUCKY, IPUKa3y B MPOIIECCE COTIACOBAHUS PEIICHUH.

I'- He menaroT JOJNTrKUX OTCTYIUICHHH, a cpa3y NepeXoasIT K CaMOi CyTH BOMpOCa.

11. YTo He sBAsIETCS TJIABHOM 1EJThI0 AMEPUKAHCKOW MOIEIH:

A- BCECTOPOHHSISI IOTOBOPEHHOCT.

B- cobnroneHune Bcex 3aKOHOB.

B- cobmoieHre HoOpMaTHBHBIX AKTOB, TTOJI0KESHU.
I'- BBIrO/1a M coTiacue MEXIy apTHEPaMHU.

12. Yto HEe OTHOCUTCS K MAapTUCUIIATUBHOMY YIPABJICHHUIO.

A- ydactue pabouyux B yIpaBiICHUH TPYIOM U Ka4eCTBOM MPOAYKIIMU Ha YPOBHE IIeXa;
b- co3nanue cTparernueckux COBETOB pabOUUX TPyII;

B- pa3pabotka cucteM ydactus B NpHOBLIN;

I'- mpuBneyenue npeacraBuTeneil pabounx B COBETHI AUPEKTOPOB KOPIOPAIIHUA.

13. K HCJOCTaTKaM AMepHKaHCKOﬁ CHUCTCMBI YIIPABJIICHUA HEC OTHOCUTCA:

A- TpyTHOCTH IIpY BHEAPEHUH HOBBIX METOJIOB YIIPABJICHUS.

b- cnumkom Gosbiine 00beMbl HHCTPYKIMNA, KOTOpPBIE HY)KHO COOJI0/1aTh.
B- mpenmnourenne y3kuM CrielIMaIUCTaM.

I'- opueHTalMsg Ha NOTy4eHUe CTaOMIBHOTO JI0X0a.

14. T1pu BeIOOpE COTpYIHUKA 0COO0E€ BHUMAHUE HE YACISIOT:
A- ypOBHIO IPAKTHYECKOTO OTBITA.

b- KOHKYpEeHTOCTIOCOOHOCTH.
B- ymenuro npucrnocabanBaThCsl.



I'- ymenue paboTaTh B KOJIJICKTUBE.
15. K nononHuTtenbHOU omiaTe TpyAa B AMEpUKaHCKON MOJENN YIIPABJICHUS OTHOCSTCS:

A- CIICUAJIBHBIC ITPEMUU MCHECIKCPAM, HAJIMYNUEC KOTOPBIX HC 3aBUCUT OT UX YCIICXOB Ha
pabore.

b- ecnu omutaTa Tpy/ia He MOBBIMIACTCS, COTPYIHUK MOJIy4aeT MPEMUH, KOTOPBIC 3aBUCST OT
BCIINMYUHBI HpI/I6I)IJH/I.

B- noruiaunBaroT coTpyIHHKaM ecii He 00JIeeT B TCUCHUH TO/1a.

I'- ecnu orutaTa 6€3 4aCOBBIX CTABOK, PAOOTHHK TOJTy4aeT JOMOJHUTEILHYIO OTUIATY B
Ka4ueCTBC KOMIICHCAIIUU.

Oternl 1-B, 2-A, 3-T, 4-A, 5-B, 6-T, 7-b, 8-B, 9-T, 10-A, 11-T', 12-b, 13-T’, 14-B, 15-B.
Pa3znen 2. PazBuTHe TpaAMIMOHHBIX Mo/ieJIell ypaBJieHUs] IePCOHATIOM
1. OcnoBubIe MIPHUHIUIIBI SITIOHCKOM MOJJCIN BJIOKCHHUS B YEIOBEUYCCKUM KallnuTall.

A- 00y4eHne KOHKPETHBIM HaBBIKaM
b- o0Gydenue 3a cuet mpodcor30B
B- unnuBuayansHoe oOyueHue

I'- kpymHbIe BlIOKeHUS B 00y4YeHHe

2. IIpeameTom ynpaBiaeHHSs SIMOHCKON MOJIEIH SBIISTFOTCSI:

A- opraHuzanus npeanpusTus.

b- TpynoBeie pecypchl.

B- ynpaBneHueckuii coctaB GUpMBI.
I'-TexHONOTHS TPOU3BO/ICTBA MPOTYKIIHH.

3. [IpeumyriecTBa SMOHCKOW MOJIENIN YIPaBICHUS:

A-TapaHTHs 3aHATOCTU U CTA0OUIBHOCTH.
b- BeicOKas omuara Tpyna.

B- perynsapHsie npeMuanbHbIE.

I'- connanpHbie rapaHTUU

4, HCJ'IL SITIOHCKOM MOJCIIN YIIPABJICHUS IICPCOHATIOM:

A- IMOJIY4YCHHC MaKCUMAaJIbHOM BBITOIbl ¢ HAUMEHBIITUMU 3aTpaTraMu.

b- CBOCBPCMCHHOC oOecreyeHre BEITTOJHEHUS 3aKa30B CMEKHUKOB

B- noBeleHne B(I)(I)GKTI/IBHOCTI/I pa6OTLI C IOMOIIIBIO MOBBIINICHUA TPOU3BOJUTCIIBHOCTH
Tpyada

I- COXpaHCHUEC ITOCTOAHHOTO COCTaBa IICpCOHAIA.

5. SImoHCcKO# MOJCIIN YIIPABJICHUA IICPCOHAJIOM XapaKTCPHO CICAYIOIICE ITPOABNIKCHUEC KapbCPhI:

A- OBICTpOE KapbepHOE MPOIBUKECHHE

b- nocrenenHoe kapbepHOE MPOABHKEHUE

B- xapbsepHOe MpOoIBMKEHHE COTIIACHO dTanaM MOBBIIICHUs KBaTu(UKaIUN
I'- cormacHO HAKOILUIGHHOTO MaKeTa aKIUui



6. Ilponiecc MpUHSTHS PEHICHUI Ha SMOHCKUX MPEANPUATHAX OCYIIECTBISETCS KaK:

A- ocobast cucrema TpYIIIOBOIO IMMPUHATHUA pemeHHﬁ 1 KOJUICKTHUBHAaA OTBCTCTBCHHOCTD
b- mnauBHAYanbHBIM 00pa30M U UHIMBUYaIbHOW OTBETCTBEHHOCTHIO

B- Ha coOpannu aKIIMOHEPOB OOJIBITUHCTBOM T'OJIOCOB

I'- pacniopsikeHreM aUpeKTopara.

7. OO01ieHue pyKoBOACTBA U MOTUYMHEHHBIX TPOUCXOIUT KaK
A- ¢opmanbHbIE KOHTAKTBI PYKOBOJICTBA M IO TYMHEHHBIX
b- no 3anpocy nqupekropara
B- B0 Bpemst mpodcoro3HbIX coOpaHuit
I'- HeopmanbHBIE KOHTAKTHI PYKOBOJICTBA W TIOJUMHEHHBIX

8. IlpeoOnagaromuii THIT peeHUH ATOHCKUX KOPTIOPAIUii:

A- KOHCEHCYC WJIH KOMIIPOMHUCC

b- eAMHONMMYHO-KOHCYIBTATUBHBIA HJIM KOMIIPOMHUCC
B- enuHONMYHBIN WK €TMHOJINYHO-KOHCYJIbTaTUBHBIN
I'- pemenue oOmum cobpanueM aKITMOHEPOB

9. CtpykTypa yrpaBIIeHHS:

A- cTporo onpeeneHHas
b- pynkumonanbHast

B- crynenuaras

I'- HecTanmapTHas, ruoKas

10. VnpaBnenne kauecTBOM KOHTPOJHPYETCS:

A- corpyaaukamu OTK

b- kpyxkamu kauecTBa

B- npeacraButensiMu CMEXHHUKOB
I'- HapoHBIMU KOHTpOJIEPAMHU

11. OtHomIeHHE K padoTe:

A- r1aBHOE-peanu3anus 3aaHui

b- rnmaBHOE-ynOBIETBOpEHUE PabOTOI

B- rnaBHoe- BbINoTHEHHE 003aHHOCTEH

I'- ’xenanue npoABUHYTHCS 1O CIIY>KEOHOM JIECTHUIIE

12. Kpurepuii oieHKH Tpyaa:

A- orutara Tpyja 1o UHIUBUyalbHBIM JOCTHXECHHUAM

b- omunara Tpyna mo utoram peanuzanuu MpoayKIIUN

B- omnata Tpyzaa mo nmokasarensiM pabOThI TPYIIIIbI, CITYXKObI, CTaXy
I'- onumara Tpyna mo 1oroBopy.

13. JlenerupoBaHue BIACTH:

A- B pelIKuX Cirydasx



b- pacnipoctpaneno
B- BeIOOpOYHOE
I'- curyaruBHOE

14. YripaBieHue 3aKJIF0U€HO B HAIIPABJICHUH CIIEHUAIN3ALUH:

A- OTCYTCTBHE Y3KOU CIIEHHATIN3ALNHI

b- cnenmanusanus qesTenbHOCTH

B- moaroroBka y3kux CrieliMaIuCTOB

I'- cnenmanu3anus coraacHo cTaxka paboThl

15. ®duHaHCcOBAas TTOJIUTHKA:

A- anmMuHUCTpanus GupMbI epepacipenensier pruobulb MeXAy OTAeIaMu

b- npulbinb pactpenensercs corjJacHO YCTaHOBJIEHHBIM HOpMaTHUBa OpraHu3aluu
B- npuObu1b ncnonib3yeTcs NpeaAnpusiTuEM

I'- yacTh npuOBLTN OTJENIEHUS UCTIOIB3YETCS CAMOCTOSATENBHO.

Otserwi: 1-T, 2-B, 3-A, 4-B, 5-B, 6-A, 7-T), 8-A, 9-T', 10-B, 11-B, 12-B, 13-A, 14-A, 15-T.

2.3. PexoMeHAanum mo ONEHHBAHHUIO 3cce (OKJIAI0B, COOOIEHMI,

pedepartos).

MaxkcumanabpHOe
KOJIMYECTBO OalIoB

Kpurepun

4(oTnM4HO)

BricTaBnsieTcss oOydaromieMycst €ciii OH BBIPAa3Wi CBOE MHEHHE MO
chopMyaupOBaHHON mpoOJieMe, apryMEeHTHpPOBal €ro, TOYHO
OTIpE/ICIMB TIPOOJIEMY COAEpIKaHUE M COCTaBIsIrONIMe. [IpuBeaeHBI
JTAHHBIE OTCUYECTBCHHOW U 3apyOeKHO JIUTEpaTyphl, CTATHCTUYCCKUE
cBelieHUs, MH(MOpMAnMs HOPMAaTHBHO MPaBOBOTO  XapakTepa.
OOyuarommiicss 3HaeT W BIAJEET HABBIKOM CaMOCTOSITEIBHOM
UCCIIEIOBATEIILCKOW PAa0OTBI MO TEME HUCCICIAOBAHHS, METOJAMH M
npreMaMH aHaln3a TEOPETHUYECKHX H/MIIM MPAKTUYECKUX aCICKTOB
uzygyaeMoii  oOsactu. @DaKTHYECKMX OMMOOK, CBS3aHHBIX C
OHMMaHHEM TPOOJIEMBI, HET;

rpadudecku padbora opopmMieHa IPaBHILHO.

2 (xoporio)

BeictaBisiercss  oOyuaromemycst eciid  paboTa XapaKTepH3yeTCs
CMBICITOBO IEJIBHOCTHIO, CBSI3HOCThHIO "
MIOCJIEZI0BATEIbHOCTIO M3JIOKEHHUS; AOMYIEeHO He Oosiee 1 omuoOku
npu OOBSICHEHUHM CMBICIA WU coJaepaHusi mpooOnembl.  Jlns
apryMEHTaIlluu  TIPUBOISTCSI JTAHHBIC OTCUYCCTBCHHBIX U
3apyOCIKHBIX aBTOPOB.

[IponeMOHCTPUPOBAHBI HCCIICAOBATEIILCKAE YMCHHS W HaBBIKH.
dakTHYECKMX OMIMOOK, CBSI3aHHBIX C TIOHUMAaHHWEM MPOOJIEMBI,
Her. JlomymieHel  OTIENbHBICE  OMMUOKH B

odopmiIeHHH paboThI




1 BrictaBnsercs oOywaromemycss eciii B paboTe CTYHACHT MPOBOJIUT
(YILOBJIGTBOPI/ITGHBHO) JIOCTaTOYHO CaMOCTOSTCILHBIM aHaJIM3 OCHOBHBIX DJTaloOB U
CMBICJIOBBIX COCTABIISIFOIIMX MPOOJIEMBI; TOHUMAET 0a30BbIE OCHOBBI
U TEOpETHYECKOEe OOOCHOBaHME BBIOpaHHON Tembl. [IpuBIIeUEHBI
OCHOBHBIE HCTOUYHHUKH 10 paCCMaTpUBAaEMOil TeMe.

Homymeno ©He Oonee 2 ommOOK B COXEpKAHUU TPOOIIEMBI,
odopmieHHN PabOTHI.

0,5 BricTaBisiercss oOydaromeMycsi eciii paboTa MpencTaBisieT coOou
(HEYIOBIETBOPUTENBHO) | TIEPECKa3aHHbBIN MIIH TIOJHOCTHIO 3aMMCTBOBAHHBIM MCXOHBIA TEKCT
0e3 kakux Obl TO HM OBUIO KOMMEHTapHeB, aHanu3a. He packpeita
CTPYKTypa U TeopeTHuecKas cocTapistonias Tembl. JlomymeHno Tpu
Wi Oojiee Tpex OHMIMOOK B COJAEPKAaHUHU PACKPbIBAEMOM MpOOIeMBbl,
B 0(OpMIIEHUH
paboTHI.

TEMBI JIOKJIAJIOB, COOBIIIEHUI JIJIS TIPOBEPKH YPOBHSA
COOPMHUPOBAHHOCTHU KOMIIETEHIIUA

Paspnen 1.0cHoBBI popMupoBaHne Moae/IeH YIIPaBJIEHHUS NEPCOHAIOM

1. 3HadeHHE U COJIepKAHUE TTOJATOTOBKH MEHEHKEpa COBPEMEHHOTO YPOBHSI.

2. CognepkaHue OCHOBHBIX COCTaBIISIIOIIMX — CPABHUTENBHOTO  MEHE[KMEHTa U MX
B3aMMOCBSI3b.

3. Ponp HanmoHanbHOM KyJIbTYpbI, HCTOPUU U JIPYTHX COCTABISIONIMX B (OPMUPOBAHUU
XapaKTepHBIX 4yepT OM3Heca B CTpaHE U OPraHu3alusiX.

4, Bnusaue ¢akropa rinobammzanmuu OW3HECA M HAMOHAJIBHBIE OCOOCHHOCTH, Kak
OCHOBHBIE YCJIOBHS ()OPMHUPOBAHUS IITKOJIBI MEHEKMEHTA B CTpaHe (PErHOHe).

5. CreneHb HCIOJB30BaHUS OOBEKTHBHBIX M OOLIMX B3MIAJIOB Ha MEHEHKMEHT B
Pa3IMYHbIX IKOJIAX.

6. OO6mue yepTsl U pa3audus B HoarotoBke MmeHemkepos B CIIA, Sinonuu u EBpocorose.

7. OcHOBHasi HampaBJIEHHOCTb B TOJATOTOBKE MEHEDKEPOB ISl pabOThl B KPYIHBIX
(HaLMOHANBHBIX U MEKHAIIMOHAJIBHBIX) KOMIAHUSIX U MaJloM Ou3Hece.

8. Barnsael Ha MOATOTOBKY MEHEHKEPOB ISl PA3IMYHBIX HEPapXUYECKHUX YpPOBHEH B
OCHOBHBIX IIKoJax MeHemkMenTa (CHIA, Anonus, EBpona, Poccus).

9. CognepxaHue U CpaBHUTEIBHBINA aHAIIW3 MOJEJEH pa3BUTHUS OM3HEC-IEATEIHHOCTH Ha

OCHOBE HallMOHANbHON KynbTypsl («HKYOatop», «Cembsi», «YmpaBisemas pakera» W
«DiideneBa OarHm).

10.  XapakTepHble 0COOCHHOCTH KOPIOPATUBHOW KYJIbTYPhl OPraHU3aIlMH U €€ 3aBHCUMOCTh
OT crneuupuKd OOLICCTBEHHBIX OTHOWICHWH B OW3Hec-cpene (MOJETH  MOCTPOCHHS
OOIIECTBEHHBIX OTHOIICHH).

11.  CopnepxaHue TMOATOTOBKM MEHEIHKEPOB KOHKPETHON OpraHM3alid B 3aBUCUMOCTH OT
BO3JICHCTBUS BHEIIHEH cpe/ibl (crenuduka Ou3Heca, pa3Mep opraHu3aluu 1 Jp.).

Pazgen 2. PazBuTHe TPaIMIIMOHHBIX MO/IeJIel yIIPaBJIeHHs NePCOHATOM

1. ITpyHIMIIBI OpraHU3aluy IPOU3BO/ICTBA B SINOHUU.

. SInoHckas cucrema «kopOaH»

. Ponb nokn3HeHHOro HaliMa B AMOHCKOM KOHLIETIIIUH YIIPABICHUS IIEPCOHAIOM.
. KonnexruBusm B simoHcKoi ¢punocohuu MeHeHKMEHTA.

. OpranuzannoHHasi CTpyKTypa yIpaBJIeHHs B ATOHCKUX KOPIOPALUX.

. YTpaBieH4YECKHE PEILIEHNUS, CTHIIb M KOHLENIUS YIPABICHHUS.

. OcoOGeHHOCTH MOTHBALIMY B YIIPABICHUH STMOHCKUMHU KOPIIOPALIUSMH.

~No ok N



8. IlepeueHp M XapaKTEpHBIE OCHOBBI, OMPEICISAIONINE CHEUU(UKY HAIIMOHATBHOM IIKOJIBI
MEHE/KMEHTA.

9. SINOHCKMI MEHTAJIUTET.

10. KopmopatuBHas KyiabTypa OpraHu3alMi (KOMIAHHMM), KaK CJEACTBHE HAlMOHAJIbHOU
KYJIbTYpBbI, cieIUPUKU OHU3HECa U pa3Mepa KOMIIAHHUH.

11. BO3MOXHOCTH UCTIOJIB30BaHUS STIOHCKOTO NpuHIUNa B Poccun.
12.2BoIOIMS CUCTEM YIIPABIICHMUSL.

13.Meto161 GOPMUPOBAHHS CUCTEMHOTO MBIIIICHUS Y MEHEDKEPOB.
14.MeTo10510THsl CUCTEMHOI'O aHAJIM3a B YIIPABJICHUU.

1. Mopenb kak crioco0 GpopManu3aii n3y4aeMoi CHCTEMBI.

2. Kimaccudukarus MoJieeid CUCTEM YIIpaBJICHUS.

3. Ucropus pa3BUTHS aBTOMATU3UPOBAHHBIX CHCTEM YIIPABIICHUS IEPCOHATIOM.

4. OnbIT aBTOMATU3AIMH MTPOIECCOB YIIPABICHUS TIEPCOHATIOM.

5. CpaBHUTENbHBIN aHaIN3 OTEYECTBEHHBIX U 3apyOEKHBIX pa3paOOTOK CUCTEM YIIpaBJICHUS
[IEPCOHAIIOM.

6. [lepciekTuBHBIE 337a9H B c(hepe aBTOMATH3AIMH MTPOIIECCOB YIPABICHHS MEPCOHAIIOM.

7. Monenu paGOTHUKOB U ()aKTOPHI BIMSHUS HA UX MTOBEACHUE.

8. Tlo3HaBarenbHBIE U IPArMaTHYECKUE MOJICIIN B YIPABICHHUH.

2.4. PexoMeHIALMM TI0 OIEHMBAHUIO Pe3yJIbTATOB CUTYalIMOHHBIX 32/ 1aHHIi

MakcumaneHoOe [IpaBUIBEHOCTH (OIIMOOYHOCTH) PEIICHUS
KOJINYECTBO
6amioB
[TomHble BepHBIC OTBETH. B JOTMYHOM pacCyKICHHH TPU OTBETaX HET OIIMOOK,
4 3aJJaHie TIOJTHOCTBIO BBITIOJHEHO.
[osry4deHb! mpaBUIIbHBIC OTBETHI, SICHO TMPOITMCAHHBIC BO BCEX CTPOKAX 3aJaHUN U
TaOJINILL

BepHHe OTBCThI, HO MMCIOTCs HeOOJIbIIINE HETOYHOCTH, B LICJIOM HE BJIMAIOLIHNC
Ha TII0CJI€H0BAaTCIbHOCTH CO6BITPII>'I, Takhe Kak HeOOoJbIINe IMpOIIYCKH, HEC

3 CBA3aHHBIC C OCHOBHBIM COICPKAHHUEM H3JIOKCHUA. 3a,I[aHI/IC 0(1)OpMJ'IeHO HC
BIIOJTHE AKKYpPAaTHO, HO 3TO HC MCHIACT INOHHMAaHUIO
BOIIpOCa
OTBeTHl B OeJIoM BCpPHBIC. B pa60Te MNPUCYTCTBYIOT HCECYILICCTBCHHAA
2 XPOHOJIOTHYCCKad MM HCTOPpUYCCKaA OH_II/I6KI/I, MeXaHu4YecKas OIInOKa HIu
OIIMCKa, HECKOJIBKO MCKA3UBIIHEC JIOTUYCCKYIO ITOCICA0BATCIIbHOCTD
OTBCTa
B pPacCyKACHUHN NOITYIICHBI bonee TpEX OIINOOK B JIOTHYECKOM pacCyKaACHNH,
1 IIOCJICO0OBATCIIbHOCTH COOBITUH U YCTAaHOBJICHUN

Jart. HpI/I 00BsICHEHUU HCTOPUYCCKUX COOBITHI U SIBIICHUI YKa3aHbl HC
BCC CYIICCTBCHHLIC (l)aKTBI

0 OTBeThI HCBCPHBIC UJIU OTCYTCTBYIOT

THUITOBBIE CUTYAIIMOHHBIE 3ATAHUA JIAA ITPOBEPKA YPOBHA COOPMUPOBAHHOCTH
KOMIIETEHIIMH

Cumyayusa k meme 1.2. OCHOBHBIE IPUHIIUIIBI YIIPABJICHUS TIEPCOHAIIOM 3a PYOEkKOM

Onucanue cuTyanuu.

PazpaboTaiiTe METOOUKY pealn3aluu OeHUYMapKUHIa B YIPABICHUU IE€PCOHAIOM B KOHKPETHOM
opranuzaiun. O60CcHyiTe HE00X0IMMOCTh U BO3MOKHOCTh PEAIN3allui JaHHON TEeXHOJIOTHH.

Metoauyeckuii MHCTPYMEHTApHi JOJDKEH BKIIOYAaTh OOOCHOBAaHME pPECYPCHOM COCTaBIISIOLICH,
HE00X0AMMO UACHTU(HUIIMPOBATH PUCKHU, pa3paboTaTh MOIIArOBO MEPOIPHUATHS 110 UX MUHUMH3ALINH.



KOHTpOJIbeIe BOIIPOCHI.

1.PaccunTaiite SKOHOMHYECKYIO 3(PPEKTUBHOCTh BHEAPEHHS OEHUMapKHHra B OOydeHHE U pa3BUTHE
HEpCOHAJIAa OPraHU3alNu.

Cumyayusa k meme 1.3. Cneuuduka ynpapJieHusi B AMEPUKAHCKHX KOMIIAHUSAX

Onucanue curyanum 1.

AynuTopckas OpraHu3anus MOJydWsia 3aka3 Ha BOCCTAHOBIICHHE y4eTa, KOTOPBIA BeJICS C HapylleHHEM
YCTAHOBJICHHBIX TPaBWJI, B YaCTHOCTH, JIUIEBBIE CUETa PadOYMX U CIY)KAIIUX HE BEIHCh, U OTCYTCTBOBAJIA
pacyeTHO-TIATeXHAast BEAOMOCTD 10 3apabOTHOM TIaTe 3a CEHTIOPh roja.

B kaudecTBe MCXOIHOTO JOKYMEHTA JJIsl BOCCTAHOBJICHHS PAacdeTOB 1O 3apabOTHOH IuiaTe 3a CEHTSIOph |
CBSI3aHHBIX C HEH pacyeToB ayqUTOPCKas OpraHU3allis MCIIOJIb30Bajla BBIMHUCKY OaHKa, COTIACHO KOTOPOM
OBLIO TIEPEYHCIICHO 3a CEHTSAOPh Toja conuaibHoro crpaxoBanus 3 500 py6. u B 6romker 6 000 pyo. (Hayor
Ha J0XO0JIbl ¢ GPUBUYECKUX JIHI).

JIpyrux nepevncienni, CBsI3aHHbBIX C pacyeTaMH 10 3apabO0THOH TIaTe 3a CEHTSIOph, B BBHIMCKAaX OaHKa HE
00OHapyKEHO.

KOHTpOJ’IbeIe BOIIPOCHI.

1. BocCCTaHOBUTH BO3MOJKHBIE XO3SMCTBEHHBIE ONEpallMd, yKas3aTb, KaKWe JIOKYMEHTBl MOTYT
ITOATBEPANTH UX COBEPILICHHE.

2. Paccunrate, Kak OTCYTCTBHE 3alIMCH 3THX OINEpalil MTOBJIMUSIO HA YIUIATY HAJIOTOB, B KAKOU
(dbopMe BO3MOKHO HCIIpAaBJICHWE HAPYLIEHUH, KaKUX IITpapHBIX CAHKUMKA H30€KUT 3aKa3uuK MpH
WCIIPABJIEHUN HapyllIeHUH, 0OHAPYKEHHBIX ayJAUTOPOM.

Onucanue curyanuu 2.1. TpaguuuoHHbIe KOPHU SIMOHCKOW MO/IeJIU YIIPaBJIeHUs

Bapuanr 1.

3aoanue 1. Jlamb pazeepuymoiii omeem Ha 80NPOC.
Bupl o6bemuHeHnii U ux crienuduka.
3aoanue 2. OG0CHYHTE BOZMOXXHOCTh pealn3allid HEANPEKTUBHBIX METO/IOB BHICBOOOKICHMSI TTIEPCOHAIA B
OpraHu3aIiy, B KOTOPOH BBl pab0OTaeTe WM MPOXOIMIH MPaKTUKY. Pa3zpaboraiiTe mporpamMmy peann3ainuu
ayTIUIEHCMEHTa Ui JaHHOW opraHu3anuu. OIeHUTE BO3MOXKHBIC PHUCKHM Ha KaKJI0M d3Tare. Paccumraiite
SKOHOMHUYECKYIO J(P(HEKTUBHOCTh TMPEAJIOKEHHBIX BaMU MEPONPUATHH. YKaKHUTE, B YEM COCTOUT
coIMabHBIN A(Q(PEKT peanu3auu TporpaMmMbl ayTIUICHCMEHTA JIJIsE OpraHUu3alii U paOOTHHKOB.

Curyanus Kk Teme . 2.4 Pa3puTue TPaJMIMOHHOI0 MEHEKMEHTA eBPONeiiCKNX CTPaH

Onucanue CUTyalMu.

[IpoBepsieMas opranuzanusi, BeInoaHsomas yenyru, obnaraemeie H/IC, nepeuncnuna 10 Hosi6ps roaa
coryacHo cuety 3a kommbtorep 11,8 ThICc. pyo., Bitoyas 1,8 Teic. pyd. HJIC, 4TO COOTBETCTBYET BBIIHCKE
0aHKa U IUIATeKHOMY MOPYYCHHIO, UCIIOTHEHHOMY OaHKOM, a TaKkKe MPHUIIOKEHHOMY cueTy-(akTtype. B
peructpax OyXrajiTepckoro yuera cjenaHa 3amuch: neder cuera 60 «PacueTsl ¢ mOCTaBIIMKaMU U
noApsAIYUKaMm», KpenuT cueta 51 «PacyerHslit cue» Ha cymmy 11,8 ThIC. pyo.

Hukakux panpHelmmx 3anuceil B OyxrajlTepckoM ydere Ipou3BeAeHO He OblI0. YCTHO IIaBHBIN Oyxrairep
COOOIINII, YTO KOMIBIOTEP MOIYUEH, HO Ha OaTaHCOBBIN y4YeT ero He TOCTABUIIH.

KoHTposabHbIe BONPOCHI.

1.¥ka3aTp OyXranTepckue NpoBOAKH, CBA3aHHBIE C ’TUMU ONEPALUSIMH, U PACCUYMTATh CYMMBI 110 HUM.
2.0mpenenuTh BIUsSHUE OIIMOKN Ha OyXTraaTepcKkyto ((PMHAHCOBYIO) OTYETHOCTb.
3.0npenenuTb BO3MOKHBIE HAJIOTOBBIE MOCIEICTBHS OIINOKH.

2.5. PexoMeH1aIM U 10 OLIEHHBAHUIO BONPOCOB /ISl KOJLUIOKBHYMAa, co0ece10BaHUsI 110
AUCHUILINHE (MOIYJIIO)

MaxkcumaiabHOoe Kpurepun
KOJIMUECTBO 0AJIOB
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4(oTHYHO) BricraBnsiercst  oOywaromemycsi, €Clid  OH  ONpeAemser
paccMarpuBaeMble TOHATHS pas3jena WIM TeMbl Y4eOHOM
AUCHUIIIMHBI YCTKO U IIOJIHO, IPHUBOASA COOTBCTCTBYIOIIUC
IIPAMEPBEL.

2 (X0po11Io) BricraBnsiercs  oOydaromiemycsi,  €Cld  OH  JIOIYCKaeT
OTACJIbHBIC MTOIPCIIHOCTU B OTBETC, HO B LCJIIOM JCMOHCTPHUPYET
3HaHUE W BJIAJICHUE COJEP>KaHUEM pazjiesa (TeMbl) y4eOHOM
JUCITUTIIINHBI

1 (y1oBAETBOPUTEIIHHO) BricraBnsiercss  oOydaromiemycsi, €cid  OH  OOHapy>KHUBaeT
poOelibl B 3HAHUSAX MaTepuaia pasjiena Uil TeMbl yueOHOM
JICITUTITHHEI

0 (HeyIOBIETBOPUTEIHHO) BoicTaBnsiercst  oOydaromemycsi, €cid OH  OOHapyXuBaeT
CYIIECTBEHHBIE TPOOENbI B 3HAHHUSIX OCHOBHBIX ITOJIOKEHUH
paszena Win TeMbl y9eOHON TUCIUILTUHBI, HEYMEHHE C TIOMOIIBIO
MPETIoIaBaTellsl MOIYYUTh PAaBUIHHOE PEIICHHE KOHKPETHOM
MIPAaKTHUYECKON 3a7a9n

THUITOBBIE BOITPOCHI JJI51 KOJIVIOKBUYMA, COBECE/IOBAHUS IS ITIPOBEPKH
YPOBHSA COPOPMHUPOBAHHOCTHU KOMIIETEHIINHN

Pa3nen 1.0cHoBBI hopMupoBaHMe MoOeel yIIPaABJICHHUS MEPCOHATIOM

1. Yro moHMMaeTCs Mo MOACIBIO YIIPaBJIeHUS MTepCOHATIOM?

N

Kakne ocHOBHBIE THIIBI MOJIETIEH YIIPABJIEHUS IEPCOHATIOM CYIIECTBYIOT?

W

B uewm 3akiioyaercs oTiMyne MEXIY TPAJUIIMOHHON U COBPEMEHHON MOJIENbIO YIIPaBICHUS
MEepCOHAIOM?

Kakue QpyHKIMM BHIIOTHSAET MOJEIb YIIPaBICHUSI IEPCOHATIOM B OpraHU3auu?

Kak opranuzanuonnas KyJabTypa BIMsET Ha BBIOOP MOJAETN YIPABIIEHUS TEPCOHATIOM?

UTto Takoe cTpaTeruvyeckoe yrpaBjieHHe IEPCOHAIOM U KaK OHO CBA3aHO C MOJICIIbIO YIIPaBICHUS ?
Kakne KoMIOHEHTBI BXOIST B CTPYKTYPY MOJETH YIIPABIICHUS MTEPCOHATIOM?

KakoBa poJib MOTHBaLIMM B paMKaX MOJIENIN YIIPABJICHUS IEPCOHATIOM?

© oo N oGk

B uem cyTh nporeccHOro nojixoa K yrnpaBJeHHUIO epcoHaaom?

10. Kak TCXHOJIOI'MH, TAKHEC KaK HR-ananutuka n I/ICKYCCTBGHHHﬁ HWHTCIIJICKT, BJIMAOT HA MOACIIU
YIIPpaBJICHUA HCpCOHaJ'IOM?

11. Yro Takoe JeueHTpaIu30BaHHAast MOJIENb YIIPABIEHUS IEPCOHAIOM U KaKOBBI €€ MperMyLecTBa?
12. KakoBbl OCHOBHBIE 3TaIlbl BHEIPEHUSI HOBOI MO/IENN YIIPABICHUS MTepcoHaoM?

13. Kakue metozp! o1leHKH 3(h(PEeKTUBHOCTH MOJIEIH YIIPABIECHUS IEPCOHAIIOM CYIIECTBYIOT?

14. Kak Mozienu ynpasieHHsl IEPCOHAIOM CHOCOOCTBYIOT Pa3BUTHUIO JIMJEPCKUX KaueCTB?

15. B yeMm pa3HuLa MeXTY QYHKIMOHATIBHON U MPOIIECCHONW MOJENSIMU YIIPaBJIEHUS IEPCOHANIOM?

16. Kak Mozienu ympasieHHs IEpCOHAIOM YUUTHIBAIOT MOTPEOHOCTH PAa3HBIX MOKOJIEHUH COTPYAHUKOB?
17. Kak oOyueHHe U pa3BUTHE COTPYTHUKOB HHTETPUPYIOTCS B MOJENb YIIPABIEHUS IEPCOHAIOM?

Pazgen 2. PazBuTHe TPaIMIIMOHHBIX MO/IeJIel yIPaBJIeHHs NePCOHATIOM

1.Kak MoJienu ynpaBieHus EPCOHAIOM IOMOTAIOT YIIPaBJIATh U3MEHEHUSAMH B OpraHu3amuu?
UYro Takoe ynpaBieHHE TaJaHTAMM U KaK OHO CBSI3aHO C MOJIENbIO YIIPABJIEHUS NIEPCOHANIOM?
Kak Mozienu yrpasiieHus IepcoHaIOM COCOOCTBYIOT MOBBIIIEHUIO POU3BOIUTEIBHOCTH Tpya?
Kakue pucku cBsi3aHbl C HEIIPABUIBHBIM BBIOOPOM MOJIENH YIIPABIECHUS TepCOHAIOM?

KakoBa poJib 00paTHOH CBSI3U B CUCTEME YIPaBICHU epcCoOHAIOM?

Kak mozienu ynpaBieHus IEPCOHAIOM BIIUSIOT HA YAEPKAHUE COTPYAHUKOB?

No ok~ wdE

Kakne ocoOeHHOCTH UMEeT MEeKIyHApOIHAS MOJICb YIIPaBICHUS TIEPCOHAIOM ?



8. Kak Mozenu ynpapiieHUs IEPCOHAIIOM CIIOCOOCTBYIOT MHKITFO3UBHOCTH U Pa3HOOOpazuio?

9. Kakue HHCTpYMEHTHI HCIIOJIB3YIOTCA IS aHau3a 3()(HEKTUBHOCTH MOJIEIU YIIPaBJICHUS

nepcoHaaom?

10. Kak yrpaBiisiTh KOH(QIUKTAMH B KOJJICKTHBE B PAMKaX MOJIEIIH YIIPABJICHUS TIEPCOHATIOM?

11. Kak KOMMyHHKaIMs BIMSIET HA YCIIEITHOCTh MOJICH YIIPaBJICHUS TepCOHAIOM?

12. Kakue coBpeMeHHbIC TEHACHIINM HAOIIOJAIOTCS B Pa3BUTHH MOJCIICH YIIPaBICHUS TIEPCOHAIOM?

13. Kak Kpu3UCHBIE CUTYaIH BIUSIOT Ha BBIOOP M aanTaIlMIO MOJICNN YIPABICHHS MTEPCOHATIOM?

2.6. PexoMeH1alM U 110 OLIEHUBAHUIO pedepaToB

MakcumasnrHoe
KOJIMYCCTBO
OaiuIoB

Kpurepun

10

BricTaBnsiercst 00ydaromemMycsi, €Cii OH BbIpa3uil CBOE MHEHUE 110
chopMynupoBaHHOHN IpobdIeMe, apryMeHTHUPOBA €ro, TOUHO OIPEIEIINB
npoOieMy coaepxkaHue u coctapisomue. [Ipusenensl faHHbIe
OTEUECTBEHHOMN U 3apyOeKHOM TUTEpaTyphl, CTATUCTUYECKHIE CBE/ICHUS,
nH(popMalKs HOPMAaTUBHO MPABOBOTO XapaKTepa.

OO0yuaromuiicst 3HaeT 1 BIAJCET HABBIKOM CAMOCTOSATEILHOM
HCCIIEIOBATENIbCKON pabOThI IO TEME MCCIIeI0BAaHMS; METOJaMU U IIpHeMaMU
aHaJIM3a TEOPETUYECKUX W/WIIH MPAKTUYECKUX aCleKTOB U3y4yaeMoi 00IacTu.
dakTUUeCKuX OMUOO0K, CBI3aHHBIX C MOHUMAaHUEM

poOJIeMBbl, HET; Tpadudecku padboTa oGopmMieHa MPaBUITHHO.

BrictaBnsiercs oOydaromemMycsi, ecii padoTa XapaKTepU3yeTCsl CMBICIIOBOU
HEIBHOCTBIO, CBI3HOCTBIO M TTOCIIEA0BATEILHOCTHIO H3JI0KEHUS; IOMYIIICHO
He Oosiee 1 ommOKM TP 0OBSICHEHNUH CMBICIIA UITH COJIEPIKaHUS MPOOIEMBI.
Jli1st apryMeHTaIK TPUBOIATCS TAaHHBIE OTCUYSCTBEHHBIX H 3apYOCIKHBIX
aBTOPOB. [IpoIeMOHCTPHUPOBAHBI UCCIIEIOBATEIHCKIE YMEHUS M HABBIKH.
dakTHYECKHX OMIMOOK, CBA3aHHBIX C TIOHUMAaHUEM TIPOOJIEMBI, HET.
JlomyIieHsl OTAeNbHBIE OITMOKU B 0(OpMIICHUN PaOOTHI.

BrictaBnsiercs oOy4aromemMycsi, €cii B paboTe CTYACHT MPOBOJHUT JOCTATOYHO
CaMOCTOSTEIIbHBIN aHAIM3 OCHOBHBIX 3TAIlOB M CMBICIIOBBIX COCTABIISIOIINX
poOJIeMbl; TOHUMAET 0A30BbIC OCHOBHI U

TEOPETHYECKOE 000CHOBAHUE BHIOPAHHOM TeMbl. [[pUBJICUCHBI OCHOBHEBIC
UCTOYHUKH 110 paccMaTpuBaeMoii Teme. JlomymieHo He 0osiee2 ommboK B
CoJIepXKaHUU TPOOIeMbI, 0(OPMIICHUH PAOOTHI.

05

BeicraBinsiercst oOydaromemycs, eciii paboTa mpencraBiseT cooon
riepecKa3aHHbIi WK MOJTHOCTHIO 3aMMCTBOBAHHBIN NCXOTHBIN TEKCT 03 KaKHX
ObI TO HM OBUTO KOMMEHTapHEB, aHanmu3a. He packpbiTa CTpyKTypa
TEOpeTHYeCcKasi COCTaBJISIONas TeMbl. JIONMyIIeHO TpH WK

6oJiee Tpex OMMOOK B COAEPIKaHUM PaCKpbIBaeMoi poOeMbl, B 0(popMIIeHUN
paloTBhI.

TEMbI PE®EPATOB JJIAA TPOBEPKH YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIMHN

No gk bR

Yro Takoe MOJIeNb YIpaBIECHH IEPCOHAIIOM U KaKue OCHOBHBIE (DYHKIIMU OHA BBITIOJIHSET?
Kakue cymecTByrOT TUIIBI MOJETEN YIpaBIeHUS IEPCOHAIOM?

KakoBbI KJIt0YeBbIe KOMIIOHEHTHI MOJIEIIH YIIPABJIECHUS IEPCOHATIOM?

B 4em pazHuIIa MEXTy TPaJAUIIMOHHON U COBPEMEHHBIMU MOJIETISIMH YIIPABIICHUS IIEPCOHAIOM?
Kak opranuzannoHHast Kyl1bTypa BIMSIET Ha BEIOOP MOJIENIN YIPABICHUS EPCOHATIOM?

Kakue paxTopsl HEOOXOIUMO YUUTHIBATh MIPH Pa3pabOTKe MOJAEIH YIIpaBICHU epcoHanom?
KakoBa poJib 1uiepcTBa B MOJICNHN YIPABICHHS TIEPCOHATIOM?




8.

9.

10.
11.

12.
13.
14.
15.
16.
17.

18.
19.
20.

21,
22,

23.
24,
25.

Kak Mozienu yrpaBiieHHs IEpCOHAIOM MOTYT CIIOCOOCTBOBATH MOBBIIICHUIO TPOU3BOIUTEILHOCTH
Tpyna?

KakoBbl npenMyIliecTBa U HEAOCTATKHU PA3IMUYHBIX MOJIEIEH yIpaBIeHUS IEPCOHAIOM?

KakoBa posib HR-MeHexepoB B peanu3aii MOJIENH YIIPABIEHUs EpCOHAIOM?

Kax monenu ynpasieHus: IEpCOHAIOM YYUTHIBAIOT Pa3HOOOpa3re M MHKIIO3UBHOCTH B
opraHu3arum?

Kak coBpeMeHHBIC TEXHOJIOTHH BIHUSIOT Ha MOJICIH YIIPABJICHUS ITEPCOHATIOM?

Kak mozienu ynpaBieHus IEpCOHAIOM MOTYT OBbITh aJallTUPOBAHbl K N3MEHEHUSIM Ha pbIHKE Tpya?
KakoBbl OCHOBHBIE 3Talbl BHEAPEHUSI MOJETU YIIPABJICHUS [1IEPCOHATIOM B OpraHU3aliio?

Kax onienuth 3¢(heKTUBHOCTH MOJIECNIN YIIPABIECHHUS TIEPCOHATIOM?

KaxoBa posib 00paTHO# CBSI3M B MOJIETH yIIPaBIEHUSI TIEPCOHATIOM?

Kakue MeTopl 1 MHCTPYMEHTBI UCIOJIb3YIOTCS JJIs OLIEHKH MepcoHalla B paMKax MOJIEIH
yrpaBieHus?

Kak Moznenu ynpaBieHus IepCOHAIOM CIOCOOCTBYIOT Pa3BUTHIO KapEPHOTO POCTa COTPYTHUKOB?
KakoBa CBsI3p MEXKIY CTPaTErHUECKUM YIIPABICHUEM H MOJICIBIO YIIPABIICHUS TIEPCOHAIOM?

Kax monenu ympaiieHust IepcoHaIOM MOTYT ITOMOYb B YITPaBICHUU KOH(DIUKTAMU BHYTPH
KOMaHbI?

KakoBbI TEHAEHIIUM U IEPCHIEKTUBBI PA3BUTHUSI MOJIETIEH YIIPaBICHUS IEPCOHATIOM?

Kak monienu ynpaBsieHus IepCOHAIOM YUUTBHIBAIOT IICUXOCOLUATbHbBIE aCIEKThl PA0OThI
COTPYIHHUKOB?

KakoBbl sydiiine npakTUKH 7151 BHEAPEHUS MOJIENN YIIPaBJICHUS IEPCOHATIOM B MajoM Ou3Hece?
Kak ouieHuTh BIMsSIHEE MOJENU YIIPABICHUS [IEPCOHATIOM Ha YAEpKaHHE COTPYIHUKOB?

Kaxune mpumeps! yeenHbIX MOeIel yIIpaBICHUS MIEPCOHATIOM MOYHO MPUBECTH U3 TPAKTUKH
U3BECTHBIX KOMIIaHUI?

BOIIPOCHI K 3AYETY I10 PA3JAEJAM (TEMAM) JUCHUIIJIMHBI (MOY JISA)

1. U3yueHne aMmepuKaHCKOI MOJICITH MEHEHKMEHTA.

2. AMepukaHckas MoJienb Ha pyoexe XIX — XX Bekos.

3. Kimaccuueckas mikosia B aMepUKaHCKOM TEOPUH yIIPaBICHHSI.

4, Ycnex GpupMmsl.

5. PanmonaneHas opranuzansi Ipou3BOICTBA

6. AMepukaHckas pupma u paboune

7.YepThl MOBEJCHUS B AaMEPHUKAHCKUX KOMITAHHSX.

8.1 maBHas Lesib B aMEPHKAHCKUX KOMITAHHSX.

9. CocTaB aMepHKaHCKOM JIeNIeraliy Ha TIeperoBopax.

10. Mopenu 5KOHOMHYECKOTO Pa3BUTHS M POJIb TOCYapCTBA B 5KOHOMHKE cTpaH EBpomnelickoro
COI03a.

11. Knaccuduxkaius eBponeickux cucreM MeHemkMenTa 1o Jleccemy u Hoitbayspy.

12. CTunu MEHEIKMEHTA U TUIIBI KYJIBTYPBI.

13. CoBpeMeHHbIE TEHAECHIIMH U MTPOOIeMbl MEHEDKMEHTA BEYIIIUX €BPOIEHCKUX CTPaH.
14. CoBpemMeHHBIE METO/IbI yIIpaBieHHs B SIMOHUY.

15. JIunepsl AMOHCKOTO OM3HECA U COLMAIbHAs OTBETCTBEHHOCTh CBOEH JESTEIbHOCTH.
16. PykoBoASIIMI IPUHIIHIT STOHCKOTO MEHEHDKMEHTa paboTa, €CTh IPYIIOBast eI TeIbHOCTb.
17. OcoGeHHOCTD SMOHCKOTO YIPaBlIeHHUs

18. Pa3Huma Mex 1y aMepuKaHCKUM U SITOHCKUM YIIPaBJICHUEM.

19. Cnyxamue u Kopropanus.

20. TToBenenue pabOTHUKA B OpraHU3aIMH.

21. Cucrema ynpaBJieHY€CKOTO KOHTPOJISL.

22. Cucrema yrpaBJIeHUS] KaUeCTBOM.

23. Uctopuueckoe HopMUpOBaHUE POCCUHCKOTO MEHTAJINTETA.



24,
25.
20.
27.
28.
29.
30.

Poccuiickuii MEHEDKMEHT T1a3aMH 3apyOeKHBIX TApTHEPOB.

[TpoGnembl poccHiicKOW aanTauu 3apyOoeKHOTO YIIPaBIEHYECKOTO OTIBITA.
[lepcrieKTHBBI pa3BUTHUSL COBPEMEHHOTO POCCUICKOIO MEHEPKMEHTA.
HcTopuueckoe popMUpPOBaHNE MHOTOOOPa3Us IETOBBIX KYJIBTYP.
Crnenuduueckue mpoodaeMbl SM0XH TIo0aIN3aunui. AHTUTIIO0ATH3M.
KommnekcHas cucreMa MOTHBaLMU Tpyaa

3HaueHue PeIUruy U UACOJOTUM B YIIPaBICHUH IEPCOHAIIOM.
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