ﬁﬁg}{)ﬁ“;‘;‘;ﬁi}@fgfg%iﬁﬁi%ﬁﬁ*ﬁ” HAYRY 1 BBICIIETO OBPA30OBAHMSI POCCHIICKOI ®EIEPAIAN

N0 Kocrnva Tlagy EPAINTBHOE TOCY IAPCTBEHHOE BIOJ’KETHOE OBPA3OBATEJIbHOE
ﬁ;’fj;*g;;:cgi‘;;‘?”"p 4135 YUPEXKJEHWE BBICIIETO OBPA3OBAHUST

VMUK b npoémwAhSAKAﬂEM YIIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKBbI"
1800f7d89cf4ea7507265ba593fe87537eb15a6¢

dakyabreT T'ocynapcTBeHHOM CaY:KObI M YIIPABJIEHUS
Kadgenpa N HHOBALIMOHHOIO MEHEKMEHTA 1 aBJICHUS
IPOEKTAMH
"YTBEPXIAIO"
I[Tpopextop

-./"/ 6 _~ JL.H. Kocruna
27.04.2023 1.

PABOYASI IPOTPAMMA JUCHUTIIMHBI (MOYJIST)

B1.B.01.06 '"Opranu3almMoHHoOe pPa3BUTHE U aBJIeHUE H3MEHEHUSIMH'"

Hanpasaenue noarorosku 38.03.04 I'ocviapcTBeHHOE€ 1 MYHUIIMNIAJILHOE aBJICHHE

Ipoduus "Ynpasaenue npoekramu'

Keanmuduxarms BbAKAJIABP

dopma oOydeHHs ounas

OO6mast TpyaI0eMKOCTb 33ET

I'ox Havana MOAroTOBKH MO y4eOHOMY IUIAHY 2023
JloHenk

2023



CocraButenb(u):

7 Y //

0-p 2oc. ynp., npogeccop s .__E.B. IloHOMapeHKo
Peniensent(nl): ,
Kamo. 20C. ynp, 00yeHm W—Q//f-z},fw;zyf;o T.H. ['maaieHko

(nodn%a)

PabGouass mnporpamMmma aucuuiuiiHbl (Momynsi) "OpraHuzallMOHHOE pa3BUTHE U
yIpaBJieHHe U3MEHEHUSIMH" pa3paboTaHa B COOTBETCTBUU C:

denepalibHBIN TOCYIAPCTBEHHBIM 00pa30BaTEIbHBIA CTAaHAAPT BBICIIETO OOpa30BaHUS
- OakanaBpuar 1o HampaBieHuto noarotoBku  38.03.04 TocymapcTBeHHOE U
MYHUIIMTIATBHOE yrpaBieHue (mpuka3z Muno6pHayku Poccun ot 13.08.2020 1. Ne 1016)

PaGouas mporpamMma IUCHUIUIUHBI (MOJYNS) COCTaBJIEHa HAa OCHOBaHUU Y4EOHOTO
mnaHa Hampasnenune mnoarotoBku 38.03.04 TocymapcTBeHHOE W MYHUIHMNAIBHOE
yIIpaBJICHHUE
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Cpok nerictBus nporpammel: 2023-2027

PaGouas mporpamma paccmMoTrpeHa W oloOpeHa Ha  3aceqaHuU  Kadenpsl
MHHOBAIIMOHHOTO MEHEKMEHTA U YIPABIICHUS MPOCKTAMU
IIpotokon ot 18.04.2023 No 11

3aBemyromnuii Kademapoii:
KaHJ.ToC.yIp., 1oueHt, Mopo3sos E.JIL.




Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouyast mporpamma nepecMoTpeHa, 00cyxieHa u 0100peHa i ucronHerus B 2024 - 2025 yueOGHOM roy Ha
3acenaHny Kagenps! IHHOBAaIIMOHHOTO MEHEDKMEHTA U YIPABJICHHS IPOEKTaMH

[Iportokom ot " " 2024 1. No__

3aB. kabenpoii KaHI.TocC.viIp.. 1oeHT. Mopo3os E.JL. (nopmucy)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouas mporpamMma nepecMoTpeHa, 00Cy;KaeHa 1 0Jo0peHa A ucnoianenus B 2025 - 2026 yueOHOM TOly Ha
3acefaHny Kageapbl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABJICHHUS IPOSKTaMH

[Ipotokom ot " " 2025 . No_

3aB. kadeapoit kKaHI.TOC.YIIP., HO1IeHT, Mopo3oB E.JI. " (mommics)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGoyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa st ucnojHeHust B 2026 - 2027 yueOHOM roay Ha
3acenanuu Kadeapbl HHOBAIMOHHOTO MEHEDKMEHTA M YIPABICHHS TPOCKTAMH

[Ipotokom oT " " 2026 . No_

3aB. kadbennoil kaHa.roc.vi.. 1oueHT. Monos3os E.JI. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena s ucrioHerwst B 2027 - 2028 yae6HOM roxy Ha
3acenanuu kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA M YIIPABJICHHS MTPOSKTaAMU

[Ipotokon ot " " 2027 r. Ne__

3aB. kadeapoit kaHI.TOC.yIIp., H01IeHT, Mopo3oB E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

¢dbopMHUpOBaHME KOMIIETCHLMH B cepe OpraHU3alMOHHOTO PA3BUTHA M YHNPABICHHUS HW3MEHEHUSMH, OCHOB
MIPOEKTHUPOBAHNA, CO3JAHHUS M KOPPEKTHPOBKH OPTaHW3AIMOHHBIX CHCTEM, TOTOBHOCTH K YJacTHIO B yHNapBICHHUU
WU3MEHEHUSIMHU.

1.2. YYEBHBIE 3AJAYU JUCIIUAITIJINHBI

- O3HAKOMMTCSI C OCHOBaM OpraHM3aliy Kak COLMAIIbHO-3KOHOMHUYECKOW CHUCTEMBI;
- chopMHpOBATH HABBIKK MPOSKTHPOBAHUS OPTaHU3AIMOHHBIX ITPOIIECCOB;
- OCBOUTH METOJIbl OPTaHU3aIMOHHON JUATrHOCTUKH;
- chopMHpOBaTEH 3HAHUS O CHCTEME YITPABIIIEMBIX H3MEHEHUH B PA3HBIX THIIAX OPTaHU3aIHL;
- OCBOUTH TEXHOJIOTUH U MPOTPaMMBbI YIIPABIECHUS] U3MEHEHUSMU;

- 03HAaKOMHTHCSA C CYITHOCTBIO aIMUHUCTPATHBHOM pehOpMBI Kak OTHOTO
13 BUJIOB U3MEHCHMIA, a Takke onbiToM PO B ipoBeneHnu pedopm.

1.3. MECTO JUCHUILUIMHBI B CTPYKTYPE OCHOBHOHW OBPA3OBATEJBHOU
INPOT'PAMMBI

Hukn (pazmen) OITIOII BO: | b1.B.01

1.3.1. Jucyunauna "Opeanusayuonnoe pazgumue u ynpasienue usmeHeHusmu'" onupaemcs Ha creoyoujue
anemenmul OIIOI BO:

Ananus u MOZACIIUPOBAHUC YIIPABJICHYCCKUX MPOIECCOB

1.3.2. Jlucyunnuna "Opeanuzayuontoe pazeumue u ynpasiexue usmeHeHusmu' evicmynaem onopou 0is
CLeOYIOUUX DNEMEHMNOB:

ndpoBbie TEXHOIOTHH B TOCYAAPCTBEHHOM H MYHHUIIMITAJHLHOM YIIPaBICHUH

1.4. PE3YJIbTATBI OCBOEHUA JUCIIUIIJINHBI:

IIK-1.6: [lemoncmpupyem 3uanue OCHO8 NPOEKMUPOBAHUS, CO30AHUA U KOPPEKMUPOBKU OPAHU3AYUOHHBIX
cucmem, 20MOBHOCMb K YYACMUIO 8 OP2AHUSAYUOHHOM PA38UMUY U YAPABLEHUU USMEHEHUsMU

3HaTh:

YpoBenb 1 | 0OCHOBBI IPOEKTHPOBAHNS, CO3/IaHUS U KOPPEKTHPOBKH OPTaHMU3ALMOHHBIX CUCTEM

ypOBeHLZ OCHOBBI TPOCKTHUPOBAHUA, CO3AAaHHUA U KOPPCKTUPOBKU OpPraHU3ALMOHHBIX CHUCTEM, YIIPABJICHHUA
N3MCHCHUAMU

ypOBeH])3 OCHOBBI IIPOCKTHUPOBAHUA, CO3JaHUA U KOPPECKTUPOBKHU  OPraHU3allMOHHBIX CHCTEM, TCXHOJOTUN
OpraHrn3allMOHHOI0 Pa3sBUTUA U YIIPABJIICHUA U3MCHCHUAMU

VYMerTs:

ypOBeHL 1 | uCIOaB30BaTh TEXHOJIOTUU MMPOCKTUPOBAHUSA, CO3MAaHUA U KOPPCKTHPOBKU OPraHU3allMOHHBIX CHUCTEM
JJIsL OPraHU3alMOHHOT'O Pa3BUTHS U YIIPABJICHUA NU3MCHCHUSIMU

YpoBeHb 2 | ydacTBOBATH B MPOIIECCE MPOSKTUPOBAHUS, CO3TAHNUS W KOPPEKTHPOBKHA OPTAaHU3AIIMOHHBIX CHCTEM

YpoBenb 3 | opraHu30BaTh MPOIECC MPOCKTUPOBAHUS, CO3JaHUS W KOPPEKTUPOBKU OPraHU3ALUOHHBIX CHCTEM,
YIIPaBIEHUS] U3MEHEHUSIMU

Bnaners:

YIJOBeH]) 1 |HaBBEIKAMHU HCITIOJIb30BaAHUA TEXHOJIOTHH IIPOCKTUPOBAHUA, CO3aaHHA n KOPPEKTUPOBKU
OpraHMu3allMOHHBIX CUCTEM

YpoBeHb 2 |HaBBIKAMU OpTaHHU3AIMH IpOlEcca MPOEKTUPOBAHUSA, CO3JAHUS U KOPPEKTUPOBKM OPTraHU3AI[MOHHBIX
CHUCTEM, YIIPaBJICHUS U3MEHEHUAMHU

ypOBeHL3 HaBbIKaMU YIPABJIICHUA IMPOLCCCOM IPOCKTUPOBAHUA, CO3JdHUA U KOPPECKTUPOBKU OPraHU3allMOHHBIX
CHUCTEM, YIIPABJICHUA U3MCHCHUAMU

B pe3ynomame oceoenun oOucyunaunst "OpzanuszayuonHoe pazsumue u ynpaeieHue uzmMeHeHuamu'

3.1 |3HaTE:

- OCHOBBEI IIPOCKTUPOBaHHUA, CO3JaHUA W KOPPEKTHUPOBKHU OpraHvanMOHHBIX CHUCTEM, TEXHOJIOTNU
OpTraHU3aAlIMOHHOT'O pa3BUTHA U YIIPABJICHHUA U3MCHCHUAMU

3.2 | YMmeTh:




- OpraHu3o0BaTb MPOLECC MPOCKTUPOBAHUA, CO3JaHHUA W KOPPEKTUPOBKU  OpPTraHHU3allMOHHBIX CHCTEM,
YpaBJICHUA U3MCHCHHUAMMU,

3.3 |Baagern:

- HaBBIKAMHU VIPABIEHHS IPOIECCOM IPOCKTUPOBAHUS, CO3MaHHS W KOPPEKTHPOBKH OpPTaHU3AIMOHHBIX
CHCTEM, YIIPABICHUS U3MCHCHUSMH .

1.5. ®OPMbI KOHTPOJIsA

Tekymmii KOHTPOJb YCIIEBAEMOCTH TMO3BOJIIET OLCHHTh YPOBEHb C(OPMUPOBAHHOCTH 3JIEMEHTOB
KOMIIETeHUMH (3HAHWH, YMEHMH M NPHOOPETEHHBIX HABBIKOB), KOMIIETCHIUH C MOCIEAYIOUIMM OOBbEANHEHUEM
OLIEHOK W HPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JICKIMOHHBIX M CEMHHAPCKUX/TPAKTUYECKUX 3aHATUSIX
(ppoHTANBHBIN, WHAMBUAYAIBHBIA, KOMIUICKCHBINH), MMHCHbMEHHOW MPOBEPKH (TECTOBBIC 3a/JaHUs, KOHTPOJIb 3HAHUI
1O pasfeny, CHTYallMOHHBIX 3aJaHUil W T.I.), OLCHKA aKTUBHOCTH paboThl 0O0ydalolerocst Ha 3aHSATHH, BKIIOYAs
3aJaHus ATl CAMOCTOSITETIbHOM PabOTHI.

IIpomesicymounas ammecmayusn

Pe3ynbTaThl TEKyIIETr0 KOHTPOJIS M IPOMEXYTOYHOM aTTecTauud (OPMHUPYIOT PEHTHHIOBYIO OLCHKY
pabotel crtynenra. Pacmpenenenwe 0amnioB mpu  (GOPMHUPOBAHMM PEHTHHTOBOM OIEHKH pPa0OTHl  CTYyACHTA
OCYLIECTBIISIETCd B COOTBETCTBMM C JCHCTBYIOIIMM JIOKaJIbHBIM HOpPMaTWBHBIM akToM. Ilo aumcuunimze
"Opranu3aluOHHOE PA3BUTHUE U YIIPABICHUE U3MEHEHUAMU" BHUIOM IMPOMEXYTOUYHOU aTTECTALUU ABISETCA 3ayeT

PA3JIEJI 2. COAEP)KAHUE JUCIIUIIJIMHBbI

2.1. TPYJOEMKOCTb OCBOEHHUA JUCIUIIIMHBI

Obmast TpynoéMKocTs IUcHMIUIMHBL  "OpraHu3alMoOHHOE pa3BUTHE H  YINpaBlIeHWE HW3MEHEHUSMH"
cocTaBisieT 3 3auéTHble equHUIE], 108 gacos.

KonmdecTBO 4acoB, BBIAENSEMBIX Ha KOHTAKTHYIO PabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYIO PadoTy
00yJaroIIEerocs, ONpeAeseTCs yIeOHbIM TUTAHOM.

2.2. COJEPKAHUE PA3JEJIOB JUCIUIIJIMHBI

HaumeHoBaHMe pa3esioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | UuTte | Ilpumeuanue
/ Kype A PaKT.

Pa3nen 1. TeopeTrnueckue acneKTbl
OpPraHu3alMOHHOI0 PA3BUTHS

Tema 1.1. Opraam3arus Kak COITHaIBHO- 7 2 IIK-1.6 JIT.1J11.2 0
IKOHOMHYECKAS 93
cuctema /Jlex/

Tema 1.1. Opraamu3aius Kak COIUaTBHO- 7 2 TIK-1.6 0
JKOHOMHYECKAS
cucrema /CeM 3an/

Tema 1.1. Opranuzanus Kak COIUaIbHO- 7 9 TIK-1.6 0
SKOHOMHUYECKAs

cuctema /Cp/

Tema 1.2. Onucanue opraHU3allOHHBIX 7 2 TIK-1.6 JI1T.1 J11.2 0
nporeccon /JIek/ 33

Tewma 1.2. Onrcanne opraHN3allnOHHBIX 7 4 TIK-1.6 0

nporeccos /Cem 3an/




Tema 1.2. Onucanne opraHU3alOHHBIX 9 [IK-1.6

nporeccon /Cp/

Tema 1.3. Mertoasl opraHu3aliuOHHON 2 [IK-1.6 JIT.1 J11.2

nuarHoctuky /Jlex/ 33

Tewma 1.3. MeToap! opraHU3aIlMOHHOMN 4 IIK-1.6

nrargoctuky /CeM 3an/

Tema 1.3. MeToapl opraHU3aIiiOHHOMN 10 TIK-1.6

muarHoctuku /Cp/

Koncynpranuu /Kouc/ 2 TIK-1.6 JIT.1 J11.2
33

Pasnen 2. Ynpapienue u3MeHeHUAMH

Tema 2.1. Ypasisiemble ”3BMEHEHHUS B Pa3HBIX 2 TIK-1.6 JI1.3J11.4

TUTIaX OpTaHU3aIUil: TEOpETHYECKUE 21032

nonaxonsl /Jlex/

Tema 2.1. YrpaBnsemble U3MEHEHHS B Pa3HBIX 4 IIK-1.6

TUIIaX OpTaHU3aIUil: TEOpETUUECKUE

roaxoasl /CeM 3an/

Tema 2.1. YrpaBnsiemble U3MEHEHHS B pa3HbIX 9 [IK-1.6

THUIIaX OpraHU3alui: TEOPETUIECKHIE

moaxoxas! /Cp/

Tema 2.2. TexHONOTMU U TPOTPaMMBI 2 [IK-1.6 J1.3J11.4

yrpaBieHus n3MeHeHusMu /JIex/ 21032

Tema 2.2. TexHOIOTUU U OPOrPaMMBI 6 IIK-1.6

yrpasieHus n3Menenusamu /Cem 3an/

Tema 2.2. TexHOIOTHH U TIPOTPaAMMBI 9 IIK-1.6

ynpasieHus uamMeHenusimu /Cp/




Tewma 2.3. CymHOCTb aAMHUHUCTPATUBHOMN 7 2 IIK-1.6 J1.3J11.4 0
pedhopMBI KaK OJHOTO U3 BHIIOB 21092
u3MeHenuit /Jlex/

Tewma 2.3. CymHOCTh aAMUHUCTPATUBHOMN 7 4 IIK-1.6 0
pedopMBbI Kak OTHOTO U3 BUJIOB
n3MeHenuit /Cem 3an/

Tema 2.3. CymHOCTh aIMUHUCTPATHBHOMN 7 9 IIK-1.6 0
pedopMBI Kak 0THOTO U3 BUAOB n3MeHeHu# /Cp/

Tema 2.4. AnmunucTpatuBHast pedopma B PO: 7 2 [IK-1.6 J1.3J11.4 0
MoJieJIn | 3Tanbl. [Ipobnemsl npu peanuzannu o1
pedopmet /JIex/

Tema 2.4. AnmunucTpatuBHast peopma B PO: 7 4 IIK-1.6 0
MOJIeNIn ¥ 3Tanbl. [Ipobnemsl npu peanuzanuu
pedopmsr /Cem 3aH/

Tema 2.4. AmmunuctpatuBHas pedopma B PO: 7 9 IIK-1.6 0
MoJienH 1 3Tamnsl. [Ipobiemsl py peanusanun
pedopmer /Cp/

PA3JIEJI 3. OBPA3BOBATEJIBHBIE TEXHOJIOI'HU

B mpomecce ocBOeHHMS AMCUUIUIMHBI HCIIONB3YIOTCS CIEAYIOIIHEe O00pa30BaTeNIbHbIE TEXHOJIOTHUU: IJIEKIIUU
(JI), npaktuueckue 3aHatus (I1P), camoctostenpHas padorta crymeHToB (CP) 1O BBITIOJIHEHHIO pPAa3IMYHBIX BHIOB
3aTaHUI.
B mporecce OCBOGHHWS AMCUUIUIMHBI KCIOJB3YIOTCS CIICAYIONIUE WHTCPAKTHBHBIE O00Pa30BaTCIIbHBIC TEXHOJIOTUU:
npoOiemuast nekius (IDU]). JleknmoHHBINH MaTepwan TpeAcCTaBlIeH B BHAe claiin-mpeseHrtanuu B (opmare «Power
Pointy. [l HArIsSgHOCTH HWCIONB3YIOTCS MAaTEPHANbl pPAa3IMYHBIX HAyIHBIX M TEXHUYECKUX JKCIEPHUMEHTOB,
CIPAaBOYHBIX MaTEPHAJIOB, HAYYHBIX CTaTel T.J. B Xoje Jiekuuu mpeaycMOTpeHa oOpaTHas CBS3b CO CTYICHTAMH,
AKTUBU3UPYIOIINE BOIMPOCHL, MPOCMOTP U OOCyXIeHHe BuaeohwibMoB. lIpu TpoBeIeHWU JIEKIWH WCTONB3yeTCs
MPOOIEMHO-OPHUEHTHPOBAHHBI MEKIUCITUIUIMHAPHBIA TIOIX0, MPEIOIarafoIiid TBOPUECKUE BOIPOCH W CO3JaHHUE
JIUCKYCCUOHHBIX CUTYAIIHHA.
[Ipu m3noXeHUH TEOPETUYECKOTO MaTepHajia MCHOJb3YIOTCS TaKHEe METOJbl, KaK: MOHOJOTHYECKHUH, MMOKa3aTeNbHBIH,
JUAIIOTUYECKAN, DBPUCTHUYECKHUH, HWCCIIEOBATENbCKAN, MPOOJIEeMHOE H3IOKEHHE, a TaKKe CIEAYIOIINe IPHHIINIIBI
JMUIAKTUKA BBICHICH IIKOJIbI, TaKHe KaK: IIOCJICAOBATeIbHOCTh M CHCTEMAaTHYHOCTh OOY4YCHHMsI, JOCTYITHOCTb
00y4eHHUs, IPUHIUI HAYYHOCTH, MPHUHIIMITEI B3aUMOCBSI3U TCOPHHM M MPAKTUKH, HATJISAHOCTH U Ap. B KOHIE Kaxmoi
JIEKINH TIPEyCMOTPEHO BPEMS JIJIsl OTBETOB HA MTPOOIIEMHBIE BOTIPOC.
CamocrosTensHas  paboTa  TMpemHAa3HA4YeHA I BHEAYAWTOPHOH  pabOThI  CTYIEHTOB,  CBS3aHHOM  C
KOHCIICKTUPOBAaHUEM HMCTOYHUKOB, Y4eOHOro marepualia, WU3y4deHHEM JIOTOJIHUTEIILHOW JIUTEPATyphl MO JIUCIUILUIMHE,
MOJITOTOBKOHM K TEKYIIEMY W CEMECTPOBOMY KOHTPOIIO, a TaKK€ BBINIOJHEHHEM HWHIUBUAYATBHOTO 3ajaHus B (opme
pedepata, acce, Mpe3eHTANH, YMITUPHIECKOTO UCCIICTOBAHUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCHHUIIJINHbI

4.1. PexomeHayemasi JuTepatrypa

1. OcHoBHas JiuTepaTypa

| ABTODHI, 3arnaBue N3patenscTBO, r0O1




ABTODHI, 3arnaBue W3 narenscTBO, 1O

JI1.1 Teopust opraHuzanuy : KOHCTIEKT JICKIIUH JIJIst IOV BIIO "IOHAYUIC",
C. M. Kauan oOyvaromuxcs 2 Kypca 00pa3oBaTeIbHON IPOTPaMMBI 2021

OakanaBpuara HanpasieHus moarorosku 38.03.02
«MenemxmenT» (mpoduim : «MapKeTHHI»,
«Jloructukay) ogHOM/3a09HOM opMm oOyueHus (162 c.)

J1.2 Teopus opraHu3anuu: KOHCIEKT JICKIUHI 11 IOV BIIO "JOHAYUIC",
C. M. Kauan oOyuaromuxcs 2 1 3 Kypca 00pa3oBaTenbHOI 2019

porpaMMbl OakajgaBpuaTa HalPaBJIeHHUS MTOATOTOBKU
38.03.02 «MenemxmenT» (npodmiib «K MEeHEIKMEHT B
MIPOU3BOJICTBEHHOH Cepe») 0UHOI/3a09HOH hopM

obyuenus (164 c.)
J1.3 VipasneHue puckaMy U U3MEHEHUSIMU: METOJUYECKUE Honernk : TOY BIIO
A. U. SIpembam PEKOMEHAAIMNH ISl IPOBEACHUS CEMUHAPCKUX 3aHITHIA «IOHAYUIC», 2021

JUISL OOyJaroIXCcst 00pa30BaTeILHON MPOTPaMMBbI
MarucTpaTyphl HanpasieHus nmoarotosku 38.04.04
TocynapcTBeHHOE 1 MyHHLIMTIIATIBHOE YIIPABICHUE
(MarucTepckas mporpaMMma « Y papiieHHuE TIPOSKTAMID»)
ouHOI / 3a0uHOM hopm o0yuenus (40 c.)

JI1.4 VYrpaBieHue puckaMu U U3MEHEHUSAMU: METOANYECKHE Jonenk : TOY BIIO
A. . Spembam pEKOMEHIAITMH 110 OPTAHU3AITHN CaMOCTOSTEIIBHON «JIOHAYHUIC», 2021
paboThl 00y4JaroUXCcsi 00Pa30BaATEILHOM IPOrpaMMbl
MarucTpaTyphl HanpasieHus nmoarotosku 38.04.04
I'ocynapcTBeHHOE M MYHHUIIMTIAIBHOE YITPaBIICHHE
(Maructepckast mporpamma «YpaBieHHE IPOSKTaMI) )
0uHOI / 3a0uHO hopm oOyuenus (40 c.)

4.2. IlepevyeHb pecypcos
HH(OPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH ""MHTepHeT"

Mensenesa H.B. VYmpasnenue U3MEHEHUIMU B

D1 |opranuzamuu: yaeOHoe mocobue. - Caparos: CI'Y, 2016. - |http://elibrary.sgu.ru/uch_lit/1542.pdf
119c.
Pesep, T. M. Ynpasnenue U3MEHEHUSIMU B

aJIMMHUCTPATUBHOH cepe : yueOHOE

mocobue / T.M. Pesep, JL.U. Boponuna; MwunmCTEpPCTBO
Haykl ¥ BbIcmiero oOpaszoBanus Poccuiickoit dexpeparmu, | https:/elar.urfu.ru/bitstream/10995/93303/1/978
Vpansckuit denepanbHelii yHuBepcuTeT.— ExatepunOypr : [-5-7996-3039-3 2020.pdf

Wzn-Bo VYpan. ya-ta, 2020.— 91 c.— bubnwmorp.: c. 75—
76.— 100 3x3.— ISBN 978-5-7996-3039-3.— Tekcr :
HENOCPEICTBEHHbBIN

32

Pyxanckass, JI.C. Teopuss opranmsauuu : ydeOHOe
mocoome / JI.C. Pyxanckas, AA. SAmmu, 0. B.
93 |ConmartoBa ; mox obm. pen. JI. C. PyxaHckoi.—
ExarepunOypr :

W3n-Bo Ypan. yn-ta, 2015.— 200 c.

https://elar.urfu.ru/bitstream/10995/36060/1/978
-5-7996-1564-2_2015.pdf

4.3. IlepeyeHb MPOrpaMMHOro obecriedeHust

JlunieH3snoHHOe W CBOOOJHO  pacmpoCTpaHseMOE  MpOrpaMMHOE  oOecredeHHue, B TOM  YHCIE
OTEYECTBEHHOTO MTPOU3BOJICTBA!
KommbproTepHas TEXHHKAa € BO3MOXKHOCTBIO TOJKIIOYEHHS K ceTu «VHTepHeT» M o0ecleueHHeM J0-CTyla B
3JIEKTPOHHYIO HWH(pOpMaIMoHHO-00pa3oBarenbHyl0  cpeny (DMOC TOY BIIO HOHAYUIC) wu 33eKTpOH-HO-
oubnmoreunyto cuctemy (OBC IPRbooks), a Takke BO3MOXXHOCTBIO WHAWBHIYyAIEHOTO HEOTPAHMYEHHOTO IOCTYIIa
oOyuaromuxcs B 9bC u OMOC nocpeactsom Wi-Fi ¢ mepcoHanbHBIX MO-OMIIBHBIX YCTPOHCTB.
Cepep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBIieHa CBOOOJHO paclIpoCTpaHseMas
omeparmonHas cuctema DEBIAN 10. MS Windows 8.1 (JlumensnonHas Bepchs ONEpAIMOHHOW CHCTEMBI
MOATBEPXKACHA cepTUdUKaTaMu TOMIUHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Windows XP
(JIuueH3noHHas BepCcHsl ONEPAlMOHHONW CHUCTEMBI MOJTBEPXKICHA cepTH(HUKATaMHU MOMIUHHOCTH cUCcTeMbl Windows
Ha kopryce I1K ), MS Windows 7 (JIumeH3uoHHast BEpCUsl ONEPAIMOHHON CHCTEMBI TOATBEPXKIeHA CepTU(UKATAME
nommHHOCTH cucteMbl Windows Ha kopmyce 1K ), MS Office 2007 Russian OLP NL AE (ymnen3un Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (umien3um Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (nunensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT




Linux (mumemsuss GNU LGPL v3), Mozilla Firefox (mumensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, nmunensus GNU GPL), IncScape (muensus GPL 3.0+), PhotoScape (uieH3us
GNU GPL), 1C ERP VYII, 1C 3VII (6ec-miatHble oOna4yHble pemIeHHs AT 00pa30BATENIBHBIX YUPESKACHUH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3).

4.4. IIpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMAIUOHHBIE CTIPABOYHbIE CHCTEMBI

IIpodeccnonansubie 0a3bl JaHHBIX M HHPOPMAITMOHHO-CITPABOYHBIC CHCTEMBI:

Onextponnblit karanor uzganuii [OY BITO "JJOHAYUI'C" - http://unilib.dsum.internal/

Hayunast snextponnas 6ubnanorexka «K KUBEPJIEHWHKAY - https://cyberleninka.ru/

JoHenkas pecnyOnWKaHCKas YHHWBepcalbHas HaydHas OumOmmortexka mMm. H. K. Kpymckoit - http://www.lib-dpr.ru/
Hayunas anekrpoHHast

oubroreka eLIBRARY.RU -http://elibrary.ru/defaultx.asp

Onextponnas Oubmuorexka Mucturyra mpobnem poiHka PAH  Poccuiickoit akagemun Hayk (MIIP PAH) —
http://www.ipr- ras.ru/libr.htm;

I'VK "Jlonenkas peciyOJiMKaHCKasi yHUBEepcalibHast HayuHast ouonuorexa um. H.K. Kpyrickoit";

YOY BO "Kypckwuii MHCTHTYT MEHEXKMEHTA, JKOHOMUKH U On3Heca'";

®I'BOY BO "VYpansckuii TocyaapCTBEHHBIN SKOHOMUYCCKUH YHUBEPCHUTET' .

4.5. MaTepuajabHO-TeXHHYECKOe oDecrevyeHHe TUCIUIIIMHBI

Y4yeOHas aynuTopus U MPOBEICHUS 3aHATHH JEKLMOHHOIO THIIA, 3aHATUM CEMHHAPCKOTO TUIIA, TEKYLIETO
KOHTPOJISL ¥ TPO-MEeXKyTOUHOM aTrectanuu Ne 605 yueOHbIi kopmyc Ne 1.
- KOMIUIEKT MYJIbTUMEIUHHOTO OO0OpYIOBaHUS: 3KpaH Ul MPOEKTOpa (MEpEeHOCHOH), MYIbTUMEIMN-HBIA MPOEKTOp
(mepenocnoit) Epson H311B LCD Projector, wnHoyroyk Samsung RV408 (NP-RV408-A01UA) (Dxpan
14» (1366x768) LED, rnsHuessiii / Intel Celeron Dual Core T3500 (2.1 ITu) / RAM 2 I'b / HDD 250 I'b / Intel
GMA 4500M / DVD Super Multi / LAN / Wi-Fi / Be6-xkamepa / DOS) c ycranoBnenasiM 10 (Windows 8.1
Professional x86/64 (akamemudeckass moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (muumensuss GNU LGPL
v3+ u MPL2.0)), moaxmouennem k MHTepHeT M oOecmedeHHEM JOOCTyNa B DSJIEKTPOHHYIO HH(OPMAIMOHHO-
oOpasosarenbhyto cpexy [OY BIIO «J10-HAYUICy);
- creuuanu3upoBaHHas MeOenb: pabouee MecTo mpemnoiasatensi, padoune mecra oOywaroumxcst (80), cTanmoHapHas
JI0CKa, JOCKA MepeIBIIKHAS,
- y4eOHO-HAIJISIAHBIE IOCOOUS, IEMOHCTPAIIMOHHBIC MTAKATHI.
[lomemienust anst caMOCTOATENILHOW pabOThI ¢ BO3MOKHOCTBIO MOAKIIOUEeHHS K cetd "HHTepHeT" M obecneueHrneM
JOCTYIIA B 2JIEKTPOHHYIO HH(OPMALMOHHO 00pa30BaTENIbHYIO CpPELy OpraHU3alnu:
Uwnransneii 3am Ne 1, aynutopust 406 yaeOnbiii kopmyc Ne 1. Anpec: r. Honenk, yn. Yemockuraues 163a; YntanbHbIH
3an Ne 2, aynutopust 323, 324 yaebusiii kopiyc Ne 6. Anpec: r. loHeuk, yin. Aptema 94.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KoHTpoJIbHbIE BOMPOCHI M 3aJaHUS

. Opraam3anoHHOE pPa3BUTHE U YITPABICHIE W3MEHEHUSIMH U MEHEKMEHT.

. IToHSITUS CUCTEMBI U €€ CBOMCTRA.

. OcHoBBI Teopuu cucteM. CHCTEMHBIN TOAXO/ B PELIEHUH YIPABICHUECKUX 3a/ad.
. YIpaBlieHUeCKas CUcTeMa.

. BHemHss 1 BHYTpEHHSISI cpe/ia CUCTEMBI.

. CucteMHO-KHOEpHETUYECKUH MOIXO/ B YIIPABJICHUH.

. COOTHOIIIEHUE TNIaHA U PBIHKA B TEKTOJIOTMYECKOM KoHLenuuu A. A. borgaHosa.

. Konuenmus nmnana-npornosa H. J[. Konaparbesa.

. OKOHOMHYECKOe TUTaHuPOBaHHe, TPOTHO3UPOBaHKE U IMporpaMMupoBaHue 1o B.B.
Jleontnbeny.

10. OcHOBHBIE TTOJIOKCHHS M YSPTH OPTAHU3AITMOHHON MOJICTTH YeTIOBEUCCKIX
OTHOILIEHUH.

11. KoHuenuust OpraHu3alluOHHON CTPYKTYPHI.

12. Bunipl OpraHu3alMOHHBIX CTPYKTYP.

13. MeTo/1bI TPOEKTUPOBAHUS OPTCTPYKTYP.

14. Cs13b OM3HEC-TIPOLIECCOB U OPTaHU3ALUOHHON CTPYKTYPHI.

15. MonenupoBaHue OpraHu3aluil; IPOrHO3UPOBAHUE PAa3BUTHS OPTaHU3ALIMM,
0COOCHHOCTH COCTABIIEHUS M peaN3alliil IIPOEKTOB Ha TOCYIapPCTBEHHON M MYHUITUTIATEHOM
16. IIpouieccHbIN IOAXOA B YIPaBICHUU.

17. Merotonorust onucanus OM3HEC-MPOIECCOB

18. CtanmapThl ONMCaHusT OM3HEC-TIPOIIECCOB.

19. PenHXUHUPHUHT OM3HEC-TIPOIIECCOB.

20. JIuH-MeHe I>KMEHT.

21. MopenupoBaH#e OM3HEC-TIPOIECCOB B OPTaHU3AINH

O 031N LN AWk —




5.2. Tembl MHCBMEHHBIX PadoT

. MeTronbl ONTUMU3ALMY OPraHU3aLIUOHHON CTPYKTYPHI.

. CHucTeMHBIN TOAXO0 B TEOPUN OpraHU3aLUH.

. MccrnenoBanusi KyabTypHBIX Pa3IMuUid.

. YrpaBieHue pa3BUTHEM OpTraHU3aAIil.

. KoMaH7BI B Opranusanyy 1 ynpasleHHE KOMaHIaMH.

. KoMMyHUKaTHBHBIE TPOLIECCH B OPTaHU3AIMX.

. MexaHu4eckas ¥ OpraHrm4YecKasi MO OpTaHN3aI[Hii.

. Mozenu oprannzaunonHoi 3¢ pekTHBHOCTH.

. MeTop! KOJUIEKTUBHOTO PUHSATHS PEIICHUH.

10. Ctumns ynpaBiieHHS B OpTaHU3AITHH.

11. TpaguiinoHHBIC CETEBBIC OPTaHU3AIINU.

12. 3akOHOMEPHOCTH PAa3BUTHS OpraHU3aLUi.

13. ®opmanpHbIe 1 He(hOpPMaITLHEIE TIPOIECCHI B OPTaHU3aIHAX.
14. Opranuzanust MPoIeCCOB MPUHATHS PEIICHUH.

15. Unentudukanus GakTopoB CONPOTHBICHUS N3MEHEHHSIM.
16. Camooprann3anys B IpUPOe U OOIIECTBE.

17. 3HayeHne HHTETPAIIMK HAYYHOTO 3HAHUS sl GOpMUpOBaHUS "TeopuH
OpraHu3aluyu” Kak MeXIUCIUIUIMHAPHON HayKu.

18. Opranu3zanus NpoueccoB NPUHITHS PELIICHUH.

19. Ctumm ynpaBiieHUsI.

20. KoHcaJTUHT B 00JIACTH PEIICHUS OPraHU3allMOHHBIX IPOOJICM.

O 01N LN Wi~

5.3. ®oHA OLEHOYHBIX CPelCTB

@DOHJ OIEHOYHBIX CPEACTB IUCHUILINHBI "OpraHW3allMOHHOE pa3BUTHE W yIpaBICHHE W3MEHEHUSIMHU'
pa3paboTaH B COOTBETCTBUH C JIOKAILHBIM HOpMaTuBHBIM aktoM PI'BOY BO "JOHAYUIC".

@DOHJ| OLIEHOUHBIX CPEACTB AMCLUUIUIMHBI "OpraHu3aliOHHOE Ppa3BUTHE W YIPaBICHHE H3MEHEHUSAMHU' B
MOJTHOM 00BEMe TIPEJICTABIICH B BUIE MPIIIOKEHUs K JanHomy PITJI.

5.4. Ilepeyenb BHI0OB OIIEHOYHBIX CPeICTB

1. YcTHBIM onpoc 1o u3ydyaeMoi Teme

2. BrinonHeHWe CUTyallMOHHBIX U MPAKTUYECKUX 3aJaHUM, pelIeHHe 3a1a4
3. Dcce (moxmam) ¢ mpe3eHTaneH

4. TecToBBIC 3a1aHUS

5. Haydnas cocraBnsomas

PA3JIEJI 6. CPEACTBA ATAIITAIIUM ITPEITOJABAHUA TUCHUIIJIMHBI K
HHOTPEBHOCTSAM JIMI] C OTPAHUYEHHBIMHU BO3MOKHOCTAMMU 3/10POBbS

B ciiyqae HeoOX0AMMOCTH, OOYYAIOIIMMCS U3 YKCTa JIUIl ¢ OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBbs (TI0
3asBJICHUIO OOYYAIOIIEToCs) MOTYT TIIpeIiaraThCs OJHW W3 CIEYIOIMX BapHAHTOB BOCHPUATHS WHQOPMAIMH C
Y4eTOM MX MHIAMBUAYAIBHBIX MICUXO(PHU3MYECKHX 0COOCHHOCTEH:

1) ¢ mpUMEHEHHEM DIICKTPOHHOTO OOYUCHHS M JAUCTAHIIHOHHBIX TEXHOJOTHIA.

2) ¢ IPUMEHECHHEM CIICIHATEHOTO 000pYIOBaHUs (TEXHHUKH) M IPOTPaMMHOTO OOCCIICUCHHS, UMCIOIINXCS B
OIBOY BO "IOHAYUIC".

B mpouecce oOyueHuss mpu HEOOXOOMMOCTH IJisi JIML C HAapyIICHUSMH 3pEHHsA, CiIyXa M OINOPHO-
JIBUTATEILHOTO aIapaTa MpeJ0CTABISIOTCS CIEIYIONUE YCIOBHUS:

- JUIsL JIMI] ¢ HapYIICHUSMHU 3pEHUs: ydeOHO-METOIUYECKHEe MaTepuaibl B MeYaTHOH (opMe yBenndeHHBIM
mpudToM; B (GOpME DIEKTPOHHOIO JOKYyMEHTa; B Qopme aymuodaiina (mepeBoj yueOHBIX MaTepHalioB B
aymuodopmar); WHIWBUIyaTbHbBIC 3a]JaHHS U KOHCYJIBTAIlHH.

- JUId JIAI C HapyUICHMsIMH cliyXa: y4eOHO-METOJMYecKhe Marepuansl B mnedaTHoW (opme; B (opme
QJICKTPOHHOI'O JOKYMCHTA, BHUACOMATCpHUAJILI C Cy6TI/ITpaMI/I; WHAWBUAYAJIbHBIC KOHCYJIbTAllUKM C MPHUBJICUCHUEM
CYPAOTIEPEBOUNKA; WHANBUIYAIbHBIC 3a/TAHNS U KOHCYIbTAI[HH.

- JUIS JUIl C HAapYIICHUSIMH OIOPHO-JBUTATEIHHOTO amnmapara: y4eOHO-METOJNYEeCKUe MaTepualibl B
nevyatHo Qopme; B ¢GopMe DIICKTPOHHOIO JIOKyMeHTa; B Qopme ayauodaiina, HHIUBUAYAIbHBIC 3aJaHus U
KOHCYJIbTalluH.

PA3JIEJ 7. METOJUUYECKUE YKA3ZAHMS /151 OBYYAIOIUXCSI 110 YCBOEHUIO
JUCIHUATLTAHBI

AyIWTOpHBIE 3aHATHS 10 TUCHHUIUIMHE TPOBOJATCS B (popMe NEKIMH 1 CEMHUHAPCKUX 3aHSATHH.

Ha nexkumoHHBIX 3aHATHAX, COITIACHO Y4eOHOMY IUIaHy IUCHMIUIMHBI, OOYy4JaroIUMCS MpeAJiaracTcsi paccMOTpPETh
OCHOBHBIE TeMBbI Kypca. CTyleHTy IpeJiaraeTcsi ydacTBOBaTh B JHAJOTe C MPEToAaBaTeNieM, B X0Je KOTOPOTO MOTYT
00CY)KIaTbCsI MOMEHTBI, aKTyallbHbIE Ui €ro Oyaymield NpaKkTHYecKOH IesTeTbHOCTH; OH MOMKET BBICKa3aTh CBOE




MHEHHE TI0CJIe COTTOCTABICHHS Pa3HBIX (PAKTOB M pa3HOOOPA3HBIX TOUEK 3pEHUS Ha HUX.

K umcmy BaxHEHIIMX YMEHUH, SBISIONIUXCS HEOTHEMJIEMOM YacThIO YCIEIIHOTO YYeOHOTO TIPOIlecca, OTHOCHUTCS
yMeHHe paboTaTh C Pa3IUYHBIMH JIUTEPATYPHBIMH HCTOYHHKAMHU, COJCPKaHUE KOTOPBIX TaK WJIM WHAYE CBSI3aHO C
HU3y4aeMON AUCLUILINHOM.

[MonroroBky k 000N TeMe Kypca pEKOMEHIYeTCss HadyMHATh C HM3YYCHHUS IPE3CHTAIIHOHHBIX MATEpUANOB HIIU
y4eOHOM IMTepaTypel, B KOTOPBIX MJaeTcd CHCTEMaTH3MpPOBAaHHOE W3JIOKEHUE MaTepHaja, Ppa3bsCHSIETCS CMBICIT
pasHBIX TEPMHHOB B OOIIECTBEHHO-TPYJOBBIX IIPABOOTHOIIEHUSX U coolmiaercs o0 W3MEHEHHAX B IMOAXOJaX K
M3Y4EHHIO TE€X WM WHBIX Mpo0JIeM JaHHOTO Kypca.

MeTtoauueckue ykazaHus 110 OpraHu3ali CaMOCTOATEIbHON paboThI

CamocTrosTenbHas padoTa MO AUCUUIIMHE OPTaHW30BaHa B CIEAYIOLINX BUAAX:

MOWCK M 0030p HAYYHBIX ITyOJMKAIMH W DIIEKTPOHHBIX HCTOYHHKOB HH(OPMAIMH, IMOATO-TOBKA 3aKIIOYECHUS II0
0030py;

pelIeHre IPAaKTHYSCKUX 3aJIaHUH U 3aj1a4;

aHAJIM3 CTATUCTHYECKUX U (PaKTHUECKUX MaTepUaIOB, COCTABIICHHE BHIBOJOB HAa OCHOBE IIPOBEICHHOTO aHAIIN3A;

aHan3 IPOOJIEMHBIX CHTYAITU;

MIOJrOTOBKA JIOKJIAI0B BBICTYIJICHUH Ha CEMUHAPCKUX 3aHITUSIX, HA KOH(EPEHIIHNH;

paboTa ¢ BoIpocamMu JijIsl CAaMOTIPOBEPKU M TECTAMH.

Pe3ynbpraTtel  caMOCTOSATEIHHOW pPabOTHI SBISETCS TOATOTOBKA 3CCE W JIOKIANOB, COOOMIEHWH IO KOHKPETHOM
TeMaTHUKe Y4eOHOW JUCIMIUIMHBI, KOTOPBIE KOHTPOJHPYIOTCS TpENoAaBaTeNieM M YYUTHIBAIOTCS TPU TEKyIIeH
aTTeCTall{ CTYJEHTA.

CamocTtosiTenpHas paboTa CTYOEHTOB BKJIIOYAaeT B ceOS HE TOJNBKO IOBTOPEHHE IMPOWACHHOTO Marepuaia II0
KOHCIIEKTaM JICKIIMHA, HO M O3HAKOMJICHHE C PEKOMEHIOBAHHOW IO KaKIOW yd4eOHOW Teme y4eOHOW W HaydHOM
JUTEpaTypoH, MOATOTOBKY 3CCE U KOMIBIOTEPHBIX MTPE3CHTALIMH.

Dcce — DITO TMpO3aWyecKoe COYMHEHHE HeOONBIIOro o0beMa H CBOOOJHOW KOMITO3WIIUH, BhIpaXKaroIee
WHANBHUIYyaJbHBIC BIEUYATIIEHUS W COOOpPaKEHHWS 10 KOHKPETHOMY TIIOBOAYy WJIM BOIPOCY W 3aBEAOMO HE
MIPEeTEH/IYIONIEee Ha ONPENEISAIONIYIO MIIH NCYEPIIBIBAIOLIYIO TPAKTOBKY IpeAMETa.

CrpykTypa 3cce ompenensercs NpeabsBIsIeMbIMA K HEMY TPEOOBaHUSIMU:

1) MBICITH aBTOpA Acce o pobeme u3ararores B popme kpatkux Te3ucos (T).

2) MBICITb JIOJDKHA OBITH TMOJKpEIJICHa JT0KAa3aTeNIbCTBAMHU - TMO3TOMY 33 TE3UCOM CIEIYIOT apryMEHTHI - 3TO (DaKThl,
SIBIICHUSL OOIIECTBCHHON >KM3HH, COOBITHS, JKU3HCHHBIC CUTYallUd W >KU3HCHHBIN OIBIT, HAy4HBIC JOKA3aTeibhCTBA,
CCBUIKM Ha MHEHHE y4eHbIX W 1ap. Jlydine mpuBOIUTH 1Ba apryMeHTa B TOJB3y KaXKIOTO Te3WcCa: OIWH apryMeHT
KaXeTcd HeyOeOWTeIbHBIM, TpPU apryMeHTa MOTYT 'TIeperpy3uTh" HW3JIOKEHHE, BBIIOJIHEHHOE B JKaHpe,
OpPHEHTHPOBAHHOM Ha KPATKOCTb U 00pa3HOCTb.

Takum 00pa3oM, 3cce MpHOOpeTaeT KOJBIEBYIO CTPYKTYPY (KOJIUYECTBO TE3WCOB W apTyMEHTOB 3aBUCUT OT TEMBI,
M30paHHOTO TUIAHA, JIOTUKH Pa3BUTHS MBICIIH):

BCTYILJICHHE

TE3UC, APTyMEHTHI

TE3UC, ApTyMEHTHI

3aKIIIOYEHHE.

O0wem acce — 10 5 crp., popmar A4 (210*297mmMm), Hymepauusi CTpaHML BHU3Y, moisi: cieBa - 30 mMm; copasa - 10
MM; cBepXy - 20 MM; cHU3Y - 20 MM.

B 3axiroueHnn m3naraloTcsl BBIBOZBI, CACIAHHBIE CTYJICHTOM B COOTBETCTBHH C LEISIMH M 33/a4aMH, 3asBICHHBIMU B
UCCIIEJIOBAaHUHU, a Takke B clydae IIeecooO0pa3HOCTH, pPEKOMEHAALMM, KOTOphle BBITEKAIOT W3 IpeAMeTa
HCCIIEIOBAHUS U MOTYT OBITh UCTIONB30BaHKI B TPAKTHUKE TOCYIAPCTBEHHOTO ¥ MyHUIIUITAILHOTO YIIPaBICHUSI.

Crrcok HWCMONB30BaHHBIX HMCTOYHHKOB BKJIIOYAaeT B ce0s peasbHO MCIONh30BAHHBIE B XOJE TOATOTOBKH 3CCE
WCTOYHHKH U TOJDKEH OBITh O(OPMIICH COTTIACHO IMTpaBUiIaM OMOIHOrpaduaeckoro ormucanusl.
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@OoHIT OLEHOYHBIX CPEACTB IO IUCHUIUIMHE (Monmyiio) «OpraHu3allMOHHOe pa3BUTHE H
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PA3JIEJI 1.
IHACHOPT ®OHJA OHEHOYHbIX CPEACTB
1o JucHUIInHe (MOaY110) «OpraHu3anMoHHOE PA3BUTHE H YIIPABJICHHE H3MEHCHUAMM»

1.1. OcHOBHBIE CBeIeHUS O QM CIHUILINHE (MO1YJII0)

Tabauua 1

XapakTepucTuKa JUCHUILTUHBI (MOJTYJIf)

Oo6pa3oBarenbHasi IporpaMMa

OakanaBpuaTa

Hanpasnenne noarotoBku

38.03.04 I'ocynapcTBeHHOE U
MYHHIIMITAILHOE YIIPaBICHUE

[Tpoduin

YnpasieHue NpoeKTaMmu

KonnuecTBo pa3zienoB yueOHON AUCIUILIMHBI

2

Yacte 00pa3zoBaTesbHOM MPOrpamMMbl

Yactp yuebHOro 1iana, hpopMupyemas
YYaCTHHUKAaMU 00pa30BaTEIbHBIX OTHOIIEHUHN

CDOpMLI TEKYIICTO KOHTPOJIA

Y CTHBIN ONPOC, BBIMOIHEHUE CUTYalMOHHBIX
Y NPAKTUYECKUX 3aJIlaHH, pEIICHUE 3a/1a4,
MOATOTOBKA 3cce (pedeparos), KOHTPOIb

TECTOBBIX 3aJaHUN

3HaHWI 10 pa3zaenam B (hopMe BBHITIOTHEHUS

llokazamenu Ounast popma 00ydeHuUsI

KosanuecTBo 3a4eTHBIX eAMHULL (KPEAUTOB) 3

Cemectp 7

Obwasn mpyooemkocms (axadem. 4acos) 108
Ayoumophas Konmaxkmnas paboma: 42
JIeKIMOHHBIE 3aHATHS 14
CeMuHapckue 3aHATHS 28
CamocrositeibHas padora 66
KoHuTpoJb -

Dopma npomencymoyHou ammecmayuu 3ayer

1.2. Ilepeyenb KOMIeTeHUHUH € yKa3aHUeM 3TanoB (opMHUpPOBaHHSI B IpoLecce OCBOCHHS

o0pa3oBaTe/IbHON NPOrpamMMbl

Tabmuna 2
[TepeueHb KOMIETEHIMI U UX SJIEMEHTOB
HNunukarop
KOMIIETEHIINH 1 Wnnexc
Kommnerenmus DJIeMeHTHI HHANKATOPa KOMIIETEHITNN
ero JJIEMEHTA
bopmynupoBKa
1IK-1 1IK-1.6: 3uamo:
Cnocoben | Jlemoncmpupye | - ocroBbI IPOEKTHPOBAHHKS, CO3IAHUS H KOPPEKTHPOBKH
ocywecme- | m 3HAHUE OCHOB | oPraHU3ALMOHHBIX CHCTEM; I1K-1.6, 3-1
JIAAMb Opeat- | NPOeKMupOBaHU
U3AYUOHHO- A, CO30aHUA U - OCHOBBI IIPOCKTUPOBAHUA, CO3AaHUA U KOPPEKTUPOBKU
ynpaenenuec- | koppexmuposxku | OPTAHU3ALMOHHBIX CHCTEM, yIPABICHHS H3MCHCHHSMU; IIK-1.6, 3-2
KYI0 Oesimenb- | OpeaHU3ayUOHH
HOCID 6 bIX CUCTIEM, - OCHOBBI IPOCKTUPOBAHUS, CO3TaHUS U KOPPEKTUPOBKH
cepe somoenocmb k| OPTAHH3ALMOHHBIX CHCTEM, TEXHOJIOTHH [IK-1.6.3-3
20cydapemeen | yuacmuio 6 OPTraHU3aIMOHHOTO Pa3BUTHUS U YIIPABICHHUS =
HOU opeanuzayuonn | MW3MCHCHUAMH,
ROMUMUKY, | OM pazeumuu u | Ymemsp:




Wnauxatop
KOMIIETCHLIUU U WNHupekc
Komnerenuus DJeMeHThl HHAUKATOpa KOMIICTCHIINU
ero JIIEMEHTa
dbopMynupoBKa
ouazHocmupo | ynpaenieHuu - ICTIOJIB30BaTh TEXHOJIOTHUH MTPOEKTUPOBAHMS, CO3TAHUS I
6amo UBMEHeHUAMU KOPPEKTHPOBKM  OPraHM3ALMOHHBIX  CHCTEM MM | [ppeq 6 v.q
Katouesbie OpTaHU3aLMOHHOTO pasBUTHSA u yIpaBICHUS "
npoobiemul HW3MEHECHUSIMH;
CoyUanbHO- - y4acTBOBaTh B IPOIIECCE MPOSKTHUPOBAHUS, CO3MaHUS H
9IKOHOMUYECKO KOPPEKTUPOBKH OPraHU3aIIHOHHBIX CHCTEM; IIK-1.6, V-2
20 pazeumus
- OpraHu30BaTh TPOLECC MPOCKTUPOBAHHA, CO3JaHUS H
eocydapcmaa,
KOPPEKTUPOBKU OPraHU3alMOHHBIX CUCTEM, YNPAaBICHUS IIK-1.6, ¥-3
npUMeHAmMb )
HW3MEHECHUSIMH;
coepemenHbvle
P Bnaoemy:
mexHono2UuY _
opeanusayuon - HaBBIKAMHU WCTIOTh30BAHUS TEXHOJIOTUH
HO-ynpacen- MIPOCKTUPOBAHHSI, CO3TaHus u koppextupoBku | [1K-1.6, B-1
weckoii OpTaHU3aIMOHHBIX CUCTEM,
OesimenpHoc- - HaBBIKAMH OpPTaHU3AIMH IIPOIecca MPOSKTUPOBAHWS,
mi CO3/IaHUS W KOPPEKTHUPOBKM OpraHU3alMOHHBIX cucteMm, | [1IK-1.6, B-2
ynpaBJieHHsI U3MEHEHUSIMH;
- HaBBIKAMH YIIpaBJeHUsl MpoleccoM mpoektupoBanus, | [1K-1.6, B-3
CO3/TaHUS W KOPPEKTHUPOBKH OPTaHU3AIMOHHBIX CHCTEM,
ynpaBJieHHsI U3MEHEHUSIMHL.

Tabmuna 3

OTalbl q)OpMI/IpOBaHI/IH KOMIETEHILIUN B nmponecce OCBOCHUSA OCHOBHOH O6pa30BaTeJ'H:>HOI7I porpaMmaI

OTansl

Kox xourpo-
hopmupoBa- P
JIHPYyeMO
Ne KonTpomupyembie pas3nensl (TeMbI) HHST KOMIIE- "
. . KOMIIETCHI[UU HanMmeHoBaHHE OIICHOYHOTO CPECTBA
/i Y4Ie0OHOH TUCTIUTUTAHBI TEHIUH
(wm ee
(HOMED
4acTH)
ceMecTpa)

Paznen 1. Teopernueckue acreKTbl HHHOBAIIMOHHOTO0 MEHEIKMEHTAa

1. | Tema 1.1. Opranu3zanus Kak 7 IK-1.6 VY CTHBIN ONpOC, BBINOJIHEHUE
COIIMAJIbHO-2KOHOMHYECKAS CUTYaIIMOHHBIX U MPAKTUYECKUX
cucreMa 3aJaHuH

2. Y cTHBIN onpoOC, BBIIIOJIHEHUE
Tema 1.2. Onmucanue p

CUTYAITMOHHBIX U TIPAKTUIECKUX
OpraHU3alMOHHBIX MPOLECCOB o
3aJaHuH

3. | Tema 1.3. Metonast Y CTHBIN onpoc, BHIMOTHEHUE
OpraHu3alMOHHON CUTYaIIMOHHBIX U MPAKTUYECKUX
TUArHOCTUKH 3aJ]aHuid, KOHTPOJIb 3HAHUM 110

pazzneny 1 (TecToBbI€ 3a1aHUS)

Pasnea 2. Ynpapienne MHHOBAIMOHHBIMH NPOLECCAMH U NPOCKTAMH HA NPeANPUSITHH

5. | Tema 2.1. Yrpasmnsiemble 7 [1K-1.6 VY CTHBIN 0NPOC, BBIIOJHEHHE
W3MEHEHUS B Pa3HBIX THIAX CUTYallMOHHBIX U MPAKTUYECKUX
OpraHu3alMi: TEOPETUUECKUE 3aaHui
OJIXO/IbI

6. | Tema 2.2. TexHonoruu u Y CTHBIN ONPOC, BBINOJIHEHUE
IIPOrpaMMBbl YIIPaBJICHHS CUTYallMOHHBIX U MPAKTUYECKUX

U3MEHECHUSIMU 3aJaHuN




DTansl

Kox xoHTpO-
dhopmupona- A TP
TUpyeMoi
Ne KonTponupyemble paszesnsl (TeMbI) HUs KOMIIe- %
. . kommneTeHmyd|  HauMeHOBaHHE OLIEHOYHOTO CPECTBA
n/n yueOHON TUCIUITITHHBI TeHIUH
(unum ee
(HOMED
4acTn)
ceMecTpa)
7. | Tema 2.3. CyniHoCTh Y CTHBIN onpoc, BHINOJHEHUE
aJIMHHHUCTPATHBHOU PeOpMBI CUTYAIMOHHBIX U IPAKTUYECKUX
KaK OJHOI'O U3 BU0OB SaﬂaHHﬁ, KOHTPOJIb 3HAHUM 110
U3MEHEHUN pazzeny 2 (TECTOBbIE 3a/1aHNUs)
8. | Tema 2.4. AnmuHucTpaTuBHAs YCTHBIN ONpOoC, BHIMOJIHEHNE

pedopma B PD: monenu u
sransl. [Ipobnemsr mpu
peamzanun peopMbl

CUTYaIIMOHHBIX U MPAKTUUECKUX
3aJaHuN




. PA3JIEJI 2.
TEKYIIUU KOHTPOJIb 1O JUCHUIIJIMHE (MOAYJIO)
«Opranu3auMoHHoe pa3BuTHE U YIIPaBJIeHUE U3MEHEHUsIMID)

Texymuii KOHTPOJIb 3HAaHUN MCIOJIb3YETCs U1 ONEPATUBHOIO M PETYJIIPHOTO YIPAaBICHUS
y4eOHOM JeATEeNBHOCTHIO (B TOM YUCJIE CAMOCTOSATENbHOM PaboToi) 00yUaroUuXCsl.

B ycnoBusx GayiibHO-peHTHHIOBOIM CHCTEMBI KOHTPOJIS PEe3yJbTaThl TEKYLIETO0 OLEHUBAHUS
o0ydarolerocss MCIOIb3yIOTCS Kak I0Ka3aTellb €ro TEKyIIero peuTtuHra. Tekylmuid KOHTpOJIb
yCIIEBAEMOCTH OCYILLIECTBIIICTCSI B TEUCHHE CEMECTpa, B X0Jl€ NOBCEJHEBHOIN yueOHOW padoThI 1O
VH/MBUYaJIbHON WHHUIMATUBE Ipernojasarens. JlaHHbIA BUJ KOHTPOJS CTUMYJIHPYET Y
o0yyaromerocss CTpPEeMJIEHHE K CHCTEMaTH4YecKOW CaMOCTOATENbHOM paboTe 1O M3Y4YEHHUIO
JUCUHUILTAHBI (MOJTYJIS).

Tabauna 2.1
Pacnpenesienune 0a/1J10B 110 BUaM y4eOHOM AeATEJIbHOCTH
(0anbHO-peliTHHIOBAsI CHCTEMA)
HaumeHnoBanue Bun sananus
Pasnena/Temst I13/C3 Bcero K3P N3
J3 YO C3 | 113 3a TeMy (T3)
P1.T.1.1 2 4 4 10
P1.T.1.2 2 4 5 11 10
P.1.T.1.3 2 4 5 11
P2.T2.1 2 4 5 11 5
P.2.T.2.2 2 4 5 11 10
P.2.T.2.3 2 4 5 11
P2.T.2.4 2 4 4 10
Hroro: 1006 0 14 28 33 75 20 5

JI3 — nekunoHHOE 3aHATHE;

YO — ycTHBI# o11poc;

T3 — TecToBOE 3a/1aHueE;

P3 — cutyanmoHHO€ WM TIPAaKTUIECKOE 3a/IaHHeE;

13 — mpakTHYeCcKOE 3aHATHE;

C3 — cemuHapcKoOe 3aHATHE;

K3P — koHTpOnb 3HaHMiI o Pazneny;

N3 (D) — — uHaMBHIYAIbHOE 3aIaHKe (9CCe, KOMITBIOTEPHAS MPE3CHTALN).

2.1. PexoMeHIAIMH N0 OLIEHMBAHMUIO YCTHBIX OTBETOB 00y4aKOIMIMXCS

C 1enbro KOHTPOJIS U MOJATOTOBKU O0YYaIOIIUXCsl K M3yUYSHHIO HOBOM TeMbl BHauasle KaXKIoH
MPAKTUYECKOTO 3aHSTHUS MpenojaBaTesieM IPOBOJUTCS HWHAWBUIYANbHBIM WU (POHTAIbHBIN
YCTHBIN OIIPOC IO BBIITOJIHEHHBIM 3a/IaHUSM IIPEIBITYIIEN TEMBI.

Kpumepuu oyenxu:

OreHka «OTIIMYHO» CTaBUTCSA, €CITU 00YyJatoLIHifcs:

1) mosHO U apryMEHTUPOBAHO OTBEYAET 110 COJEP>KaHUIO BOIIPOCA;

2) oOHapyXHBaeT NMOHMMaHUE MaTepHaja, MOXXET 00OCHOBAaTh CBOM CYXJIEHUS, IPUMEHHUTH
3HAHUA Ha MPAKTHUKE, IPUBECTH HEOOXOIMMbIE TPUMEPHI;

3) m3naraer marepuan MOCJIEIOBAaTEIbHO M MPABUIIBHO, C COOJIIOJCHHEM HCTOPUYECKOU U
XPOHOJIOTUYECKOH TOCIEN0BATEIBHOCTH;

OreHKa «XOpOLIO» — CTABUTCS, €CJIM O0YYaIOLIUiica JaeT OTBET, YAOBIECTBOPSIOLINMA TeM e
TpeOOBaHUSAM, UTO M JJISl OLIEHKU «OTJIIMYHO», HO JOMYCKaeT OJIHA-IBE OLIMOKHU, KOTOPBIE CaM e
UCIIPABIISET.



OneHka «yJIOBJIETBOPUTEIBHO» — CTABUTCS, €CIM OOydaroluiicss oOHapyXUBaeT 3HAHUE U
MOHUMAaHNE OCHOBHBIX MOJIOKEHUH JAHHOTO 3aJaHus, HO:
1) u3naraeT marepuall HEMOJHO U JIONMYCKAeT HETOYHOCTU B OIpPEACTICHUH IMOHATHH WM

(dbopMyIHpPOBKE MPABHI;

2) HE YMECT JOCTATOYHO FJ'IY6OKO N J0Ka3aTCIbHO 000CHOBATb CBOH CYXXIACHUA U IIPUBECTH

CBOU IIPUMEDPBIL;

3) H3jaract MaT€purall HEIMOCJICAOBATCIIbHO U JOITyCKAacT OIIIMOKH.

BOITPOCHI AJIs1 CAMOIIOAT'OTOBKH OBYYAIOIIUXCSA

Koumponupyemoie
paszoenvi (memut) Bonpocul 011 noozomoexu K uHOusuUOyanbHomy / (hponmanbHomy ycmuomy /
oucyunauHvl RUCOMEHHOMY ORPOCY NO MeMaM OUCUURIUHBL (MOOY/5)
(modyns)
Paspnen 1. Teoperuyeckue acneKTbl OPraHU3aALMOHHOIO PA3BUTHS

Tema 1.1. 1. OpraHu3zaliMOHHOE PA3BUTHE U YIIPABICHUE U3MEHEHUSIMU U MECHEPKMEHT.
Opranusanus Kaxk 2. IToHATHS CHCTEMBI U €€ CBOMCTBA.
colMaibHO- 3. OCHOBBI TEOPHUU CHUCTEM.
SKOHOMUYECKAas 4. YrpaBrieHUeCKasi CUCTEMA.
cucremMa 5. BHelHss ¥ BHYTPEHHSISI Cpeaa CUCTEMBL.

6. CucremMHO-KnbepHeTH4YeCcKHii TOAXO/ B YIIPaBICHHH.

7. COOTHOLLICHNE TUIaHA U PhIHKA B TEKTOJIOrMYeCKOM KoHIenuuu A. A. bormaHosa.
Konnenmus miana-npornosa H. /1. Konagpatsesa.

8. DkoHOMHYECKOE IITaHUPOBaHKE, IPOTHO3UPOBAHKE U IPOrPaMMHPOBAHHUE 10

1. B.B. JIcontneny.

Tema 1.2. Onncanune
OpTraHU3AIIOHHBIX
MIPOIIECCOB

1. IIponieccHbIi MOAXOM B YIPABICHUH.

2. Metopmonorus onucaHust OU3HEC-TIPOIIECCOB

3. CrangapThl onrcaHusi OM3HEC-TIPOLIECCOB.

4. PenH)XUHUPUHT OM3HEC-TIPOIIECCOB.

5. JInH-MeHEIKMEHT.

1. 6. MoienupoBanue OM3HEC-TIPOIIECCOB B OPraHU3alluu

Tema 1.3. Mertonasl
OpraHU3aIMOHHOM
JIMArHOCTUKU

1. MoaenupoBaHe OpraHU3aIHii; TPOrHO3UPOBAHNE PAa3BUTHS OPTaHU3ALINH,
0COOEHHOCTH COCTABJICHHUS M PeaIM3alluy IPOEKTOB Ha TOCYAapCTBEHHON U
MYHULUATbHOU

2. YKv3HEHHBIH UK OpraHU3aluu

3. Kak oueHMBaTh YpOBEHb Pa3BUTHS OpraHU3aALUH?

4. Kak npoBoANTh OPraHU3aMOHHYIO OLICHKY?

5. OpranuzaliuoHHOE pa3BUTHE HA PA3HBIX dTarax >KU3HEHHOTO UK
OpraHM3alnn

6. UHCTpyMeHT aHalM3a BHYTPEHHEH 1 BHEIIHEH cpeIbl

Pa3pes 2. YnpasJieHHe H3MEHEHHSIMHU

Tema 2.1.
YpasisieMsle
HM3MEHEHUS B Pa3HbIX
TUIIAX OpraHU3alnn:
TEOPETUICCKIE
IIOIXOIBI

1.YT0 MOXXHO OTHECTH K DJIEMEHTaM OpTraHW3aIlid, KOTOPHIE MOTYT OBITh
W3MEHEHBI

2. OxapakTepu3yHiTe MpoIecc, MPOTUBOIIOIOKHBIN H3MEHEHUIO

3.Kakue TEeXHOJOTMH MOXHO NPUMEHUTh IPH OPraHMU3alUN  YIPABICHHUS
W3MEHEHUIMU?

4.HazoBute Hambonee pe3yJbTaTHBHBIC
H3MEHEHHIX

5. Kak BiamsieT KyIbTypa OpraHu3aliii U KyJbTypa, JOMHUHHAPYIOIIAs B 00IIEeCTBE B
KOHKPETHBIN UCTOPUYECKUH NIEPUO, HA COIPOTUBICHUE U3MEHEHUAM?

6. C kakuM¥ BHJIaMH YIIPABJICHYsI CBSI3aHO YNPaBJICHUE H3MEHEHHUSIMU ?

YIpaBIEHUECKNE pEIIeHUs Ipu

Tema 2.2. Texuomoruu
Y TIPOTPaMMBI
YIpaBICHUS
HW3MEHECHUSAMH

1. Kakue peiictBusi MOTYT OBITh TNPEIUPUHATHI HA CTAJUHM TUIAHUPOBAHUS
BHEJPEHUS U3MEHEHHH?

2. UTo MOXET 1OMOYb COTPYAHUKY MHPHUOOPECTH HOBOE
MIPOUCXOSILETO U MEPECMOTPETh OTHOLIEHHE K H3MEHEHUIO?

IIOHUMAaHHEC




Koumponupyemoie
pazoevt (memut)
OuCHUUNIUHDBL
(modyns)

Bonpocut 013 no0zomoexku K uHOUBUOYATbHOMY / hpOHMAILHOMY YCIHOMY /
RUCOMEHHOMY ORPOCY RO MeMaAM OUCUURIUHBL (MOOYA)

3. HazoBuTe MeponpusTHs, MPOBEICHUE KOTOPBIX CIIOCOOCTBYET MPEOJIOICHUIO
COTIPOTHBJICHHS HA YPOBHE OTIEIBHBIX TPYIII

4. TlepeyuciuTe UHCTPYMEHTBI, CIIOCOOCTBYIOIIME MPEOAOICHUIO COMTPOTHRICHUS
B OpraHu3aiuu

1. Omummre cyth MeTona KapHern, HCoap3yeMoro pu MPUHATHA PEIISHIS Ha

YPOBHE OpTraHU3aIuN

Tema 2.3. CymiHocTthb
aJIMUHUCTPATUBHON
pedopMBI KaK OJTHOTO
13 BUJIOB U3MCHEHU I

1. B yeM CyTh COBETCKOI MOJIENIN YIPaBICHUS TOCYJapCTBOM?

2. [lepeuncnure enepanbHble MPOrpaMMbl peOPMUPOBAHUS TOCYIAPCTBEHHON
CITyXKOBI

3. Oxapakrepusyiite moHATUS: pedopma, pehOopMUPOBAHKE, MOACPHU3ALMS U
TpaHchopMaLusl, peCTPYKTYpU3aLus

4. Naiite onpenenenne TepmMuHy pedopma. [lepeuncnnre npusHaku pedopm

Tema 2.4.
AJMUHHCTpaTHBHAs
pedopma B PO: Mmonenu
u otansl. [IpobneMsr
NPY pean3aiun
pedopMbl

1. laiiTe XapaKTEpPUCTHKY MOACIH PehOPMHUPOBAHUS CTPYKTYPHI (heaepabHbIX
OPraHoOB UCIOJIHUTENBHOM BiacTu B Poccun

2. Ha uTo HampaBiieHa aqMUHUCTPAaTUBHAs pedopma B PD?

3. HazoBuTe Tpu OCHOBHBIX acTieKTa U TPU MOJIENN aJIMAHUCTPATUBHON pedopMbl
4. JlaiiTe XapaKTEpUCTHUKY MOJICIN YCKOPEHHOTO, IOTOHSIFOIIETO Pa3BUTHSI

5. Oxapakrepu3yiTe MOACIb KOHCTUTYIIMOHHON IEMOKPATHU

6. Ha 9To opueHTHpOBaHa aKTUBUCTCKAs MOJIEIh?

7. JlafiTe XapaKTepUCTHKY KaXJIOMY dTaIly aJIMHHICTpaTHBHAs pedopma PD

2.2. PekoMeHIaMU 110 OLIEHUBAHUIO Pe3yJIbTATOB TECTHPOBAHUS 00yYAIOLIHXCS

B 3aBepimieHNM HM3yuyeHHsS Ka)xJOro paszjeiia JAUCHUIUIMHBI (MOAYJS) MOXET MPOBOIUTHCS
TeCTUpPOBaHUE (KOHTPOJIb 3HAHUM T10 pa3feily, pyOeKHBIA KOHTPOJIb).

Kpurepun onenuBanus. YpoBeHb BBINOJHEHUS TEKYIIUX TECTOBBIX 3a/JIaHUI OLICHUBAETCS B

Oanax.

MaxkcumansHoe

KOJIMYECTBO 0amIoB IO TECTOBBIM 3aaHusAM  OPEACIACTCA

npenoaaBaTeyisiM U IMpEACTABIICHO B Ta6J'II/II_[e 2.1.
TecToBnIie 3alaHuA NOpPCACTABICHBI B BHUAC OLOCHOYHBIX CpPCACTB M B IIOJTHOM o0BeMe
MMPEACTaBJICHBI B 0aHKE TECTOBBIX 3a,I[aHHI>i B JJICKTPOHHOM BHJC. B q)OHI[e OLCHOYHBIX CPEACTB

MIPE/ICTABJICHBI

THUIIOBBIC TECTOBBIE 3aJaHMS,
«lIpoekTHbIN aHATU3Y.

p33pa6OTaHHI)Ie AJid U3YUYCHHSA AWCHUIIIAHBI

THUIIOBBIE TECTOBBIE 3ATAHUSA
JJIA TEKYIIETI'O KOHTPOJIA

Buiopamw npasunvusiii gapuanm omeema

1. B pynoamenmanvnou nayke « Teopusa opeanuzayuuy 8bl0enstomcs cieoyrouue HanpasieHus.:

a) Teopus SIBJICHUI;
0) Teopusi OOBEKTOB;

B) TEOPHUS COIMATBLHBIX OpTraHU3aIlHil;

T') TEOpHs IPOIIECCOB.

2. OpeaHu3ayuoHHas HAYKa paccmampueaen mpueouHyro OpeaHu3ayuio:

Bapuaﬂmbz omeema:

a) mepcoHasa, MPON3BOJICTBA, YIIPABJICHHUS;
0) MIaHUPOBAHUS, KOHTPOJIS,, MOTUBAIUY;

B) BEIIIEH, JIFOACH, UICH;

I') IpUBJICUEHUS], IEPepabOTKU PECYpPCOB, IPOU3BOICTBA MPOAYKIIMH.




3. Kaxum yuenvim 0ano yerocmuoe npedcmasienue 00 0peanu3ayuoHHoOU HayKe, ChopmMyaIupoBaHul
ee OCHOBHblEe NPUHYUNDBL U 3aKOHOMEPHOCIU U 00BACHEH MEXAHUSM UX NPOSGIEHUL:

a) ®@. Telnopowm;

0) A.A. bornaHoBbIMm;

B) A. daiionem;

r) M. Bebepowm;

n) JI. bepranandwu;

e) I'. CaiimoHOM.

4. Xapaxmephvimu yepmamu opeanu3ayuu A6IAI0MCL:

a) KOMIUIEKCHOCTb;

0) menmapTaMeHTaTU3allns,

B) (popmanm3anms;

') KOOpAWHAITUS;

1) COOTHOIIICHUE IIEHTPATH3AIUH U JICIICHTPATH3AIIH;

€) colranu3anus;

€) ropu30HTAIbHBIC CBS3H.

5. 3axon pazsumus nposensemcs 8:

a) obecrieueHHH HaWOOJIBIIETO CYMMapHOro MOTEHIMAajda Ha BCEX JTamax MXU3HEHHOrO IMKJIA
OpraHHu3aIy;

0) MOBBIICHUH MPOU3BOIUTEIBHOCTH TPYIa I 00CCIICUCHHS KUZHEISATSIILHOCTH OpraHN3alluy;
B) ONTUMH3ALMU OPTaHU3ALUOHHON CTPYKTYpHI yIpPaBICHHs B LENsIX oOecrieueHus: 3PPeKTUBHOTO
Pa3BHUTHS OpraHU3aAIUH.

6. H3menenue 6 opeanuzayuy — 3mo:

pe3yNbTaT, KOrjaa ABYMs IOCIIECIOBATSIILHBIMA MOMEHTAMH BPEMEHU UMEIOTCS 3aMETHBIC Pa3Indus
B CUTyallMH, KBAIU(UKAIIMOHHBIX XapaKTEPUCTUK pPaOOTHHKA, pabodeil TpyIIbl U OTHOIIEHUMN
MEXTy PyKOBOJUTEISIMHA U TTOTYUHCHHBIMU;

MPOIIECC CMEHBI OJTHOTO COCTOSHUS APYTUM;

BO3HUKHOBEHHE 4YEro-TH00 MPUHIUIHAIGHO HOBOTO: CHTYAIlMH, XapaKTEPUCTHK, COCTOSHUS
paboueii rpynmbl, HBIX OTHOLIEHUN MEXKIY PYKOBOAUTEISIMU U MOAUYNHEHHBIMU;

CMeHa COOCTBCHHHKA WJIH PYKOBOJHUTEIIS.

7. K snemenmam, komopule mo2ym 0bimsv UsMeHeHbl, OMHOCAMCA!

OpTraHHU3aIOHHAS CTPYKTYpPa;

3a/1a4M JIeATENbHOCTH;

MIPUMEHSIEMast TEXHOJIOTHS;

[ENH JeSTEIbHOCTH.

8. bonvwuncmaso n0del 8 OpeaHu3ayUY ONACAmMcs USMEHeHULl No ClLedYOUWUM NPUYUHAM.:
ATOUCTHYECKUI HHTEpeC PAOOTHHUKA WU TPYIIBI pAOOTHUKOB;

HENPABWILHOE IOHUMAaHKUE PAaOOTHUKAMU WJIM TPYIITON paOOTHUKOB TEJIeH U CTPATETHH U3MEHEHUH
B OpTaHH3aIUy;

HU3Kas TEPIUMOCTh K U3MEHECHUSIM PAaO0OTHUKOB HJTU TPYIITBI pA0OTHHUKOB;

W3MEHEHHE yCTaBa OpraHu3aIiy;

MIPUXOJT HOBOTO PYKOBOMTEIIS.

9. Ilpoyecc, npomugononodcHvIL USMEHEHUIO, CONPOMUBTEHUE — MO

MICUXOJOTUYECKUN OXPaHUTEIbHBIA MEXAHU3M;

OyHT;

AKTHUBHAS JICMOHCTPAIIHSI CTEPEOTHUIIOB, MIPEIATCTBYIONINX aJICKBATHOMY BOCIPHSTHIO HOBIIIECTB.
10. Ilpu opeanuzayuu ynpasnenus usmMeHeHUAMU MONCHO NPUMEHUMb CeOVIOUjUe MeXHOI02UU.!
KPY’KOK KauecTBa,

poTanus Kaapos;

MePENPOCKTHPOBAHUE PAOOT M CBA3aHHBIX C HUMH TPYIOBBIX (DYHKIIHIA,

YBOJIbHEHUE paOOTHUKA;

BKITIOUEHHUE PA0OOTHUKOB B TIPOIECCHI IPHHSTHS YIIPABICHUYCCKUX PEIICHHH.



11. Haubonee pe3ynomamuehvie ynpasieHyecKue peueHus npu UsMeHeHUsxX — 3mo:

pearupoBaHre Ha U3MEHEHHS BO BHELITHEW Cpezie 10 Mepe MX HACTYIICHHS,

OIepeKECHNE U3MEHEHHI BO BHEIIIHEH cpee;

MHHUIMMPOBAaHNE HEOOXOAUMBIX H3MEHEHUH B OpraHN3alUH.

12. Kyanemypa opeanuzayuu u Kyiemypa, OOMUHUpYIOWAs 6 obujecmee 6 KOHKPEmHbLl
ucmopuyeckuil nepuoo Kak OOUH U3 BAXNCHeUWUX ¢Hakmopog CONPOMUGIEeHUs. U3MEHEHUsM,
8bINOIHSAEM.!

BOXHEHIIYIO OXPAaHUTEIbHYIO (DYHKIIUIO;

WHHOBAIMOHHYIO (DYHKIIHIO;

COXpaHSEeT U TPAHCIMPYET CTaHIApTHBIE 00pa3lbl PAIlMOHAILHOTO MOBEIEHUS M B3aUMOICHCTBUS
JIIOJIEH;

MOTHBAIIMIOHHYIO (DYHKIIHIO.

13. Vnpasnenue usmenenusamu c653aH0 ¢ MAKUMU BUOAMU YAPAGLEHUL, KAK:
KJIMEHTOOPUEHTHPOBAHHOE yIIPaBIICHUE,

MapTUCHUITATUBHOE YIIPABIICHHE;

yIpaBJICHHUE TI0 TIETISM.

14. Yuacmuuxamu conpomuenenus usMeHeHUsAM 8 OP2AHU3AYUL MO2YM ObIMb.!

(dbopmanbHBIE TPYTIBI, WICHBI KOTOPBIX BXOJAT B CTPYKTYpPHBIC TOJpa3ieeHus (OTIeINbl, CEKTOpa,
JIeTIapTaMEHThI U T. 11.);

HepOpMaIbHBIE TPYIIIBI (CHEIMATIMCTHI IO CTaKEM, HEZOBOJILHBIE PYKOBOICTBOM);

BHEIIIHUE TPYNIbI (KITUCHTHI, TAPTHEPHI).

15. Ha cmaouu naanuposanus 6HeOpeHUs USMEHEeHUl Mo2ym Oblmb NpeOnpuHsImol cledyoujue
oelicmeust:

HIMPOKOE OCBEIIEHUE CTPATETUIECKOTO 3aMbICIIa;

KOHCYJIBTAI[M C OCHOBHBIMH YYaCTHUKaMHU U3MEHCHUH;

YBOJIbHEHHE TIOTCHIIMAIIBHO HECOTJIACHBIX U CIIOCOOHBIX Ha COTMPOTUBIICHHUE.

16. Ymobwvl nomousb compyoHuxy npuodopecmu Ho8oe NOHUMAHUE NPOUCXO0AULe20 U NePeCMOmpPenty
omHoulenHue K U3MeHeHUuro, mpeoyemcs:

WHAWBHUAyalbHAs paboTa ¢ HUM IO Pa3bICHEHHUIO BHITOJ U MPEUMYIIECTB, KOTOPHIE OH IMOJYYHUT B
pe3yJIbTaTe U3MEHEHHUI;

MPUMEHEHNEe aIMUHUCTPATUBHOTO MeTO/1a (MTOATOTOBKA PACTIOPSKEHUS HITH MPUKAa3a) AJsl IPUHSATUS
HOBAIIWH,

IPUMEHEHHE OCYKICHHUS 10 OTHOLICHUIO K COTPYHHUKAM, COTIPOTUBIISIONIMMCS U3MEHEHHSIM.

17. Meponpusamus, nposedenue Komopwix cnocobcmayem npeodoaeHUI0 CONPOMUBIEHUSL HA YPOBHE
2pynn, — 3mo:

IIMPOKOE OCBEIIEHUE CTPATETUIECKOTO 3aMbICIIa H3MEHEHUH;

KOHCYJIBTAIlMH ¢ paOOTHUKAMU Ha CTAINH IJIAaHUPOBAHUS TIEpe]] OCYIIECTBICHHEM CTPATEeTUH;
NPOBE/ICHUE aTTECTAI[H PAOOTHUKOB;

MPOBEJICHNE CEMUHAPOB U JUCKYCCHUI C y4aCTHEM TPyIIL.

18. Uncmpymenmol, cnocobcmeyrowue npeoooseHUIo CONPOMUBTIEHUs. 8 OP2AHUZAYUU.!

IPUMEHEHHE aHaJIN3a «CHIJIOBOTO TOJIsH» M OLIEHKH TEKYIIETO MOJIOKEHUS JIeIT;

aHaTM3 3aMHTEPECOBAHHBIX CTOPOH (BBIMTPHIBAIOIINX WM IPOUTPHIBAIONINX OT HW3MEHECHHUS
CUTYAIIVH);

PEST-anamms;

aHaJIN3 KBATH(PUKAIMOHHOTO YPOBHS paOOTHUKOB.

19. Ha npoyeccol npunamus pewieHull 8 opeanuzayuu o NPoeoOeHUur0 UsMeHeHUll 6IUsiom makue
gaxmopwi, Kax:

BHYTPEHHSIS CTPYKTYpa OpraHu3aIlnig;

CTETeHb CTA0MIBHOCTH OpTaHU3alliU U €€ PA3IMYHBIX XapaKTePUCTHUK;

COCTOSTHUE Ka/IPOBBIX TPOIIEIYP;

HECTaOMJIbHOCTh BHELTHEW CPeIbl.



20. Cymb memooda Kapmueou, ucnonv3yemozo npu npuHamuu peuieHusi Ha ypo8He Op2aHu3ayul,
cocmoum 8 mom, 4mo.

OKOHYATEJIbHBIN BBIOOP pELIeHHs] MEHEKEPhl MOTYT ClIeJaTh TOJIbKO B KOATHUIIHH;

BEIOOD pEIIeHUs 3aBUCHUT TOJIBKO OT PYKOBOAMTENSI OPTaHU3AIINH;

BBIOOD pelieHus 00yCIIOBJICH MOBEACHUEM MTAPTHEPOB U MOTPEOUTENEH.

21. Ilpu npumenenuu mooenu UHKPEMEHMAaibHO20 NPOYECcad NPUHAMUS PeleHUll npeonoia2aemcs,
umo:

JIOJKHA OBITH TIOCIIEI0BATENBHOCTD ACUCTBUH, TPEANPUHIMAEMBIX Ha IPOTSHKEHUH BCETO Mpoliecca
MJIAHUPOBAHUS U BHEAPECHUN U3MEHECHUI;

JIOJDKEH OBITh MPEeXKJIe BCErO aHAJIM3 M y4YeT MOJIMTUYECKHX U COLMAIBHBIX ()aKTOPOB C MOMEHTA
0OHapyXeHUS TPOOJIEMBI U JI0 €€ PEIICHUS;

NPHUHSITHE PEIICHHSI TIPEIOoIaraeT coOOI0IEHUE ONPEICIICHHBIX ATAMOB U Iporeayp (00Cyx)aeHue,
corjacoBaHue, MPUHATUE U T. 11.).

22. JKuznennwiii yukn opeanuszayuu npedcmasisem cooou.

a) nepuoj cTabuiIbHOro U 3PHEeKTUBHOTO QYHKIIMOHUPOBAHUS OpTraHU3AIUY;

0) meproj; OT MOMEHTa 0OPa30BaHMS IO TUKBHIAIIUN OPTaHU3AIINH;

B) MEpUOJI POCTA MOTEHIMANIa OpPraHU3aIIH.

23. Cmamuueckoe cocmosnue opeanu3ayuy noopasymesaen:

a) CBepThIBAHUE JCSITEILHOCTH OpraHU3aIuy;

0) HEeM3MEHHOCTh BO BPEMEHHU OCHOBHBIX TIOKa3aTelel OpraHu3aIimg;

B) MPOIIECC OCBOCHUSI HOBOT'O CEKTOPA PHIHKA,

') CTpaTeruto ousHeca.

24. Dopmotl OUHAMUYECKO20 CYUeCmBO8AHUS OP2AHUZAYUL A6IAeMCH:

a) DBOJIIOIIHS;

0) mporiecc;

B) UHI'PECCHUS;

r) Guperynsanus.

25. Buwipabomannas 6 opeanuzayuu 6 npoyecce COBMECMHOU O0esmelbHOCMU COBOKYNHOCHb
MamepuanroHvlX U OYXOBHLIX YEHHOCmell, HOPM NO0BeOeHUs, NPOAGIEHUU, OMpaxicaruux ee
UHOUBUOYATILHOCMb U NPOAGTAIOWAACS 8 COYUANbHOU PONU U BOCHPUAMUU GHEUIHEl Cpeobl,
npedcmasisiem cooou:

a) OpraHu3allOHHYIO KYJIbTYPY;

0) opraHu3aIMOHHOE MOBEJICHHE;

B) OpPTaHU3AIMOHHBIC IIEHHOCTH;

T') OpraHu3alMOHHbBIE OTHOIIIECHUS;

2.3 PekoMeHIaUMU TO OLEHUBAHHUIO Pe3YJbTATOB CHUTYAIMOHHBIX M TPAKTHYECKUX
3adaHui

MaxkcuManbHOE KOJIMYCCTBO

[IpaBuibHOCTH (OIMOOYHOCTD) PELICHHS
OayioB

ITonHple BepHBIC OTBETHI. B JIOTHYHOM pacCyXIE€HWU IMPH OTBETaX HET
Ot1inyHO OomuOO0K, 3aJaHWe TIOJHOCTHIO BBITONHEHO. [loMydeHBl TpaBHIILHBIE
OTBETHI, ICHO MPOIMCAaHHBIE BO BCEX CTPOKAX 3a/IaHUH u TabIUIL

BepHubie oTBeTH, HO HMMEIOTCS HEOONBIINE HETOYHOCTH, B IIEJIOM HE
BIIMSIONIAE Ha ITOCIENOBATENLHOCTE COOBITHH, TakWe Kak HEOOJBIIHE
MPOITYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJIEPKAaHUEM U3JI0KEHUs. 3a/laHue
oOopMIIEHO HE BIIOJTHE aKKYpaTHO, HO 3TO HE MElIaeT MOHMMAaHHUIO BOIIpOca
OtBeThl B 1ICJIOM BepHble. B paboTe MPUCYTCTBYIOT HECYIIECTBEHHAs
Y 10BII€TBOPUTENILHO XPOHOJIOTHYECKAs MITN NCTOPUIECKAST OMTNOKH, MEXaHWIECKast ONTUOKA WITH
OMNMCKa, HECKOJIbKO MCKA3UBIIIHME JJOTHYECKYIO MOCIEA0BATEIbHOCTh OTBETA

Xoporio




MaxkcuManbHOE KOTUIECTBO
[IpaBunbpHOCTH (OIIMOOYHOCTH) PELICHUS
OauioB
Homymensr Oonee Tpex OMHOOK B JIOTHYECKOM PacCyKICHHH,
MOCJIeIOBATEILHOCTH COOBITUH W ycTaHOBIeHHW AaT. [Ipu oObscHeHUH
HCTOPHYECKUX COOBITHI U SIBIICHUH yKa3aHbI HE BCE CYIIECTBEHHBIC (DaKThI
HeynoBneTBopHUTEIEHO OTBeTHI HEBEPHBIE MIIH OTCYTCTBYIOT

THUITIOBBIE CUTYALIMOHHBIE 3A TAHUSA
JJIs1 TPOBEPKHM YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUH

IIpakTnueckne 3aganus 1

1. IlpuBeauTe mpUMepbl OPraHU3aLMOHHBIX MeTa(op, KOTOpPbIE MOAXOIAT s U3BECTHBIX
BaM opranusanuii. OnumuTe BHEUIHIO U BHYTPEHHIOK Cpelly U3BecTHOW Bam opranuszanum.

2. Iloctpoiite cuctemy nokaszarenedl 3(@eKTHMBHOCTH Uil BallUX AaKTyaJbHBIX 3ajad.
[TpuBenuTe mpuUMepsl 1EHCTBUS MOJIOKUTEIBHBIX U OTPULIATEIbHBIX OOPATHBIX CBS3€i B IPUPOJIE U
oO1ecTBe.

3. Onummure cxeMaTUIHO OM3HEeC-TpoIece u3BecTHOM Bam opranu3zanuu. [Toctpoiite nepeBo
npo6ieMm u aepeBo 1eneil. OnuimuTe BO3MOXKHbIE PUCKHU MPEATIOKEHHOM Moienu Ou3Hec-poliecca

4. Tloctpoiite marpully  O(pQeKTHBHOCTH/pe3yIbTaTUBHOCTh MU3BECTHOrO0  Bawm
MEXyHapOJHOIO MPOEKTa WIK Nporpammsl. ONUIINTE OPraHU3aLMOHHYIO CTPYKTYPY HU3BECTHOU
Bawm opranuzanuu

IIpakTHyeckoe 3axanue 2

3aganue no Qopme mnpeacrTaBiasieT coOoW TBOpUYecKyto paboTy. CTYyIEHTBI BBIOJHSIOT
3a/laHue MHAUBUAYAJIbHO, MPEACTABIAIOT PE3yJbTaThl HA MPAKTUYECKOM 3aHSATHH, COIPOBOXKIAIOT
OTBET IIPE3EHTALUEH.

MeToauka BBIIIOJIHEHUS 3a/laHusl - [POAHAIM3UPOBATH COCTOSHUE OpraHU3aluu WIH
rOoCyJJapCTBEHHOT'O OpraHa B COOTBETCTBHM C BOIPOCAaMM, M ONpPENEIUTh HEOOXOIUMOCTh B
OCYILECTBJICHNUN U3MEHEHUH B JAHHOW OpPraHU3aluu.

Bomnpocsr:

1. EcTb 11 y pyKOBOAUTENIEH CTPYKTYPHBIX IIOIpa3/I€JICHUI OPraHa BJIACTH WX OPTaHU3alun
HeperpyKeHHOCTh PU OCYLIECTBICHUH (YHKIMH (110 BpeMeHHU, 00beMy paboThl, IPU MOATOTOBKE
otueTHocTH)? KakoBbl MPUUMHBI 3TOH MeperpyKeHHOCTH ?

2. OueHute ypoBEHb pE3yJNbTATUBHOCTH YIPABIEHUS CTPYKTYPHBIMH IOAPA3ACICHUSIMU,
WCIIOJIB3YS JUUISl 3TOTO MMEIOLIMECS NTOKA3aTeNu U KPUTEPUH, YCTAHOBJICHHBIE B OPTaHE BJIACTU WJIN
OpraHu3aIiHy.

3. EcTp 11 B Ballell OpraHu3aluyd pyKOBOJUTENHU, Y KOTOPBIX HEAOCTATOYHO OIPENEICHBI
npaBa U OTBETCTBEHHOCTb, TPYAOBbIE (YHKIIMHM, HEJOCTaTOYHO BBIIEICHO (MHAHCOBBIX H
MaTepUalbHBIX PECYPCOB ISl JOCTHIXKEHUS PE3YJBTaTUBHOCTH KOHKPETHOTO CTPYKTYPHOIO
MoJipa3/iesieHus WIN B LIEJIOM OpraHu3alun?

4. EcTp U B OpraHu3any npoodjaemMbl B KOMMYHHKAIHMSIX, OCOOCHHO MO0 MH(POPMUPOBAHUIO
nepcoHasia 0 TpeOOBAHUSX K JIOCTHXKEHUIO PE3YJIbTATOB JAEATEIbHOCTHU MOIPa3/eNIeHUH, a TaKXe 10
UH/IUBUYAIbHBIM pe3yibTaTtaM paboThl?

5. Ectb nu B opraHuszanuu npoOiembl y pabOTHUKOB C TMOHUMAHUEM M COOJIIOJIEHUEM
LIEHHOCTEH, OTHOLIEHWH, HOPM TIOBEJEHUS, TO €CTb C TEM, YTO COCTaBISET IOHSTHE
«OpraHu3alvoHHas KyJIbTypay?

6. EcTb 111 B opranuszanuu npo0aeMbl ¢ IpUMEHEHUEM TeXHOJIOTUI, KOTOPBIE CITIOCOOCTBYIOT
JOCTHKEHUIO 1IeJiel, OCYIIECTBICHUIO (QYHKIUH, JOCTHKEHHIO pPEe3yJbTaTOB JEsTebHOCTH
opraHu3aruu?

7. KTO ABIISIETCS OPraHn3aToOpOM U3MEHEHUN B OpraHu3anuu’?

8. Kakue sneMeHThI B cucTeMe yrpaBiieHUs ObLIIH NOBEPTHYTHl H3MEHEHUSIM B OpTaHU3aIIH
3a IIOCJIEeHHE IATh JIeT?



9. KakoBbl MacmTaObl ”3BMEHEHHI B OpraHU3AIMH 32 TIOCIEIHUE TISATh JIET?

10. Hy>xHbI JI1 OpraHU3aI[i¥ I OPTaHy BJIACTH U3MEHEHUs?

2. Yto HeoOxoaumo caenath 11t 3OPEKTUBHOTO OCYIIECTBICHUS N3MEHEHU B OpraHU3alluN
WM OpraHe BJIAcTU (OTHOCUTEIBHO ONTUMH3ALMUA OPTaHU3AIlMOHHOW CTPYKTYpPHI, MEPECMOTpa
TPYIOBBIX (YHKIHKA, TPOSKTHPOBAHMUS HOBBIX MPOIEAYP WU IMPOIECCOB, KOHKPETHU3AIUH HOPM
CITyeOHOTO TOBEICHUS U KOPIIOPATUBHBIX IEHHOCTEH, pa3pabOTKU U MPUMEHEHHUS KOHKPETHBIX
TEXHOJIOTH1)?

IIpakTnyeckoe 3axanue 3. Benenne neperoBopos sl OCylIECTBJICHUS U3MEHEHHU I

Llenv - ompabomxa Ha8wbIKO8, HEOOXOOUMBIX PYKOBOOUMENSM NPU NPOBEOCHUU NePe208OPO8.

IHopsinok BBINOJIHEHHS:

1-it aTam — 31O (PopMHpOBaHUE TPYNH U pactpeneneHue poneil. CTyIeHTbl (OpMHPYIOT
TPYIIIBI, OJTHA U3 KOTOPBIX MPEJICTABIISICT CTOPOHHUKOB OPraHU3allMOHHBIX U3MEHEHUH, a Ipyras —
HpOTI/IBHI/IKOB HWJIA OIIIIOHCHTOB.

Ha 2-m »Tame y4yacTHMKM KaXKIOM TpPyHNbl B COOTBETCTBUU C 3aKPEIUICHHBIMH POJISIMHU
paboTaloT ¢ TEKCTaMM, IPUBEIECHHBIMHU HIDKE B TaOJMLe. YYacTHUKAM IpYyNIbl HY)KHO OOCYIUTbH
CIEYIOIINE 3aJaHus:

- TPOTUBHMKM M3MEHEHUIl (OpMYyJIUPYIOT JONOJHUTEIbHBIE BO3PAXKEHUS B  aJpec
CTOPOHHUKOB M3MEHEHHM, 3aMCHIBAIOT UX B CTOJIOIE 2;

- CTOPOHHUKHM H3MEHEHUH (DOpPMYJIUPYIOT JOINOJHUTEIbHBIE BO3PAKEHUS B  ajapec
MIPOTUBHUKOB U3MEHEHUH, 3alUCHIBAIOT MX B cTOJNOIE 3.

Ha 3-m sTane yyacTHUKM KaX10il Ipynmbl B COOTBETCTBUU C 3aKPEIUIEHHBIMH POJISIMU
BCTYMAIOT B MIEPETOBOPHI, UCIIONIb3YS TEKCThI, KOTOPhIE OOCYAMIIN U 3alUCAIN B TAOIUILY.

Tabnuua
VYTBepxaeHus (KOHTPBO3PAXKEHUS ), HEOOXOAUMbIE CTOPOHHMKAM W3MEHEHHUH IPU IPOBEIEHUH
IIEPETOBOPOB
Tunuynsle dopMyIupoBKa
Copneprxanue JOMOTHUTEIbHBIX
BO3PAKCHHS . KOHTPBO3PaKCHHUS
BO3PAKEHHIA, UCTIOTB3YEMBIX .
IPOTHBHUKOB . CTOPOHHHMKOB M3MEHEHHUH
. MIPOTUBHUKAMU U3MEHEHU I
WU3MEHEHHI (3amosHKTB)
«910 y Hac yxe ecTb | ONMOHEHT TNPUBOAUT  HEKOTOpHIE
(ObLIO)» YCIIOBHBIE CXOZCTBA MEXIY
CYUIECTBYIOIIUM  TIOJIO)KEHHUEM U
peularaéMblM H3MEHEHHEM
«Y Hac oro  He | OnnoHeHT MIOJI/ICPIKUBAET
MOJTYYUTCS» MIPeUIOKEHUE, U naxe

ACMOHCTPAaTUBHO TMMOJYCPKUBACT €TI0
MPEUMYIIEeCTBa, HO OTPULIAET €ro AJis
CBOCH OpraHH3alnH, CCBINIAsACH,
HampuMep, Ha MECTHYIO cielupuKy

«9t0  He  pemaer | «Hy 3TO Kakue-TO 4aCTHOCTU. Y Hac

HaIIUX TJIaBHBIX | €CTh  OoJiee BaKHbIE MPOOIEMBD».
npooiem» CHUCXOIUTENEHOCTh K aBTOPY
PEUIOKEHUS
«3T0 tpedyer | [Ipennoxenne crosiee, HO
I0opaboTKM» npopaboTaHo HEOPEeKHO.

«PonuTenbckuiny ynpek
«3n1ech HE Bce | PacueTr Ha «xycouHoe» (IO3TamHOE U
PaBHOLICHHO) 4acTUYHOE) BHEJIpEHHE MO0 Ha OTKa3

OT BHCAPCHUA H3-3a COMHHUTCIIBHBIX
COCTABJIAIOIINX IMPOCKTA




«Eete m npyrue | D10 HeE Jydllle TOTO, YTO Mpeaaraiu

IIPETIOKEHUS» npyrue. IlomeiTka mocTaBUTH B
CUTYaLMI0 KOHKYPEHLIUU

«910 Ponurenbckas mo3uuus, 3abuBaroras

IIPEKIAEBPEMEHHOY aBTOpa B 00pa3 JIETKOMBICICHHOTO U

HCEOIIBITHOI'O

«A Kakue rapaHTuu?»

Jla, 3TO MHTEPECHO, U JaXKe IMOJIC3HO.

Ho kak BbI rapantupyere ycnex?

«910 HaM  oueHb | OmaceHue, YTO pPa3HOIo poja 3aTpaThbl

J0poro o6ouaeTCs» OyoyT BbIIe, 4YeM TOJy4YeHHbIE
IIPEUMYLIECTBA

«Torpa npunercs | Ctpax mnepen  OoOJbLIIMM  00BEMOM

CIIUILIKOM MHOTI'0O€ | BTOPUYHBIX U3MEHEHUN

MEHSIThY

«MpI1 u tak | Caenan ObI 3TO KTO-HHOYIb TaK, 9TOOBI

MIEPETPYKEHbBI» HAac HE OTBJICKATh

«CKOoJBKO Obuto | HeraTuBHBI OPONUIBIA  ONBIT: HE

HAYMHAHWUNA, Ja BCE | CIEIIU BBIOIHATh, BCE PABHO OTMEHST

KOHYaJIOCh

OJIMHAKOBOY

IIpakTHyeckoe 3aganue 4

JluarnocTuka 0a30BbIX MOTPeOHOCTEll pAa0OTHMKOB /JIsl OCYLeCTBJICHUSI H3MEHEHUIl B
OpPraHu3anyy MU NPH NPOBEJIeHUH MACIITA0HBIX pedopm

Lenb: 0TpabOTKa HABBIKOB IO BRISABICHHUIO IPOOJIEM, KOTOPBIE MOTYT BOSHUKHYTH B TIPOIIECCE
IIPOBEJEHUS OPTaHN3ALMOHHBIX U3MEHEHUM.

Ilopsinok BbINOJHEHHS 32 JaHUSA

IlepBplii dTan 3afaHus BBINOJIHSETCA CTyJEHTaMU WHAMBUAYyaIbHO. KakooMy ydacTHHKY
npeiaraeTcsl MpoYUTaTh NepedeHb NOTPEOHOCTEH, MpUBEIEHHBIM B TaOiulle. YYaCTHUKY HYXHO
OTpeNIeNIUTh, KaKhe MOTPEOHOCTH 3aTparuBalOT MPOBOJUMBIE U3MEHEHMs WM aJIMUHUCTpPaTUBHAs
pedopMa, HACKOJIBKO 3HauMMa g Hero (Kak pabOTHHKa, TpakJaHWHA) YAOBJIETBOPEHHUE
KOHKPETHOU MOTPeOHOCTH, OOecreyeHnue YCIOBUIl IO YIOBJIETBOPEHHIO TAaKOBOW MOTPEOHOCTH.
Hanee crygentam He0OX0AMMO MpopaHkupoBaTh moTpedHocTH (10 GamioB — Hambosee BbICOKas
3HAUYUMOCTb, | Oanm — HauMeHee 3HaunuMasi).

Bropoii sran 3agaHus  BBINOJHSAETCS B rpynnax. UYieHam TIpynmsl  MpejiaraeTcs
IIPOPaHKUPOBATh IMOTPEOHOCTH PAOOTHUKOB MIIM TpaxJaH, KOTOpbIE 3HAYMMBbl i1 CyObeKTa
OpraHU3alMOHHBIX U3MEHEHUI WK aAMUHUCTPATUBHOM pedopMbl, HOCTABUTh B COOTBETCTBYIOIIECH
KkoJioHke 0amiel oT 10 mo 1.

Taxoke uieHam rpymniibl IpeaaraeTcs, HCX0s U3 poi CyObeKTa yrpaBlieH!s] U3MEHEHUSMU,
OTBETUTH Ha CIIEAYIOIINE BOMPOCHI:

e Kaxkue norpeOHOCTH paOOTHUKOB WJIM TpakJaH 3HAYMMBbI (B 3aBUCHMOCTH OT TEMBbI
obcyxaeHus)?

e UeMmy cyObeKT OpraHM3allMOHHBIX HW3MEHEHUN WU aJIMUHUCTPATUBHON pedopMbl
JIOJDKEH yAEIATh BHUMAHUE, a UTO /711 HETO HEBAYKHO?

Ha 3-m stane yuyactHuku paboTatoT B rpynmnax. VM mpeanaraercs cpaBHUTH pe3yibTarhl,
MOJIyYeHHbIE Ha IMpeJbIIyIeM 3Tare, UIs 3TOro HYXHO OTBETUTh Ha BOIPOCHI, COPMYIHPOBATH
MpeJI0KEHHS, KOTOPbIE pEKOMEHIyeTCsl 3aIiucaTh B TaOJIHILY.

Taoauna



OuneHka 3HAYMMOCTH NMOTPeOHOCTEl /151 pA0OTHUKOB WU Cy0beKTOB IyOJUYHOT 0

ynpasJjeHHs (PYKOBOIUTe el OPraHOB BJIACTH)

3HAUYMMOCTh MOTPEeOHOCTEH /st
PabOTHHKOB WM CYOBEKTOB
nyOIMYHOTO YIIPABICHHS Meponpusris 1o
No [TorpebHoCTH YIOBJIETBOPEHUIO
st paboTHUKA Haa notpedHoCTEeH
(ot 1 10 10) pykxoBoauTens (0T
1 1o 10)
1 [TorpeGHOCTH B
(buznveckoi
0e30macHOCTH
2 [ToTrpebHOCTH B
COXpaHEHUHU
(ynmydieHus )
3/I0POBBS
3 [ToTpebHOCTH B
SKOHOMUYECKOU
0€30MacHOCTH
4 [ToTpebHOCTH B
MICUXOJOTHYECKON
0e30macHOCTH
5 [ToTrpebHOCTH B
COLIMAJIbHOU
0€30MacHOCTH
6 [ToTpeOHOCTD B 001ICHUH
7 [ToTpeOGHOCTH B JIFOOBH
8 ITorpeGHOCTH B
JPY’KECKUX OTHOIIEHHSIX
9 ITorpeGHOCTH B
MIPU3HAHUHT
10 | [HorpeOHOCTH B
IPUYACTHOCTH
11 | [HorpeOHOCTH B
YBOKEHUHU
12 | [lorpeOHOCTH B
COyYacTHHU
13 | [lorpeOHOCTH BO BIACTH
14 | IlorpeOHOCTH B
CaMOpPa3BUTHHU
15 | [lorpeOHOCTH B
CaMOYTBEPKICHUU

Bonpocwl ona oocysycoenusn:

1. Ectp m PaCXoKACHUA B 3HAYMMOCTHU HOTpC6HOCTCfI JJIs1 BaC Kak pa60THI/IKa NI
TpaXXJaHWHA U B HOTpe6HOCT$IX, KOTOPBIC 3HAYUMBI JI cy61)eI<Ta OpraHM3allMOHHBIX H3MEHCHHI

WIN aJIMUHUCTPATUBHON peopmbI?

2. Kakne BO3MOXHOCTHU €CTh Y CyOBEKTOB yHpaBlIeHUs Ui YIOBIETBOPEHUS MOTpeOHOCTEN
JMI, Ha KOTOpbIE HampaBieHbl pedopMbl HIM HU3MEHEHHUs (KaJIpoBble, OpraHU3allMOHHBIE,

(¢buHaHCOBBIE, HOPMATHUBHbIE TIPABOBbIE, IEHHOCTHBIE)?

IIpakTnyeckoe 3ananMe 5. DTUYECKHME HOPMBI MPU MPOBEIECHUU AAMHHHCTPATHUBHBIX

pedopm




Ilene — oTpaboTKa NPUMEHEHUIO TEOPETHUECKUX 3HAHMM 00 H3THYECKUX HOpMaXx,
HEOOXOIMMBIX MPH MPOBEACHUHU aIMUHUCTPATUBHBIX PEPOPM.

IHopsinok npoBexenust

3aganue npoBoauTcs B popme auckyccuu. CTyJeHTaM IMpeiaraeTcs MoCMOTPETh (pparMeHT
u3 tenenepenau «llcuxonoruss nepemen. Kak ocraThCsi 4egOBEKOM B O€CUENIOBEYHYHO SIOXY:
npaBuia Oecriopsakay, «Jluaepsl u3MeHeHuil. YKpoIIeHne xaocay (aBTOp U BeAyIIMHA AJeKcaHap
AcmoroB). [Tocne npocMoTpa mpeuiaraercst B rpynmnax ooCyuTh OTBEThI Ha CIIEIYOLIUE BOIPOCHI:

1. CormnacHsl Ji1 BBl C Ueel 0 HEOOXOIUMOCTH (POPMUPOBAHUS TAKOTO TUIA KYJIbTYpbI, KaK
KyJIbTypa JIOCTOMHCTBA, HOPMbI KOTOPOI HEOOXOIMMO COOIII0IaTh PH OCYLIECTBICHUN U3MEHEHUH

B 001IecTBe?

2. Kakue kadecTBa, 110 BallieMy MHEHHUIO, HYKHBI JIJIs1 JIUJEPOB TiepeMeH (B Buae pedopm)? B
YeM BBI COTJIaCHBI ¢ A. ACMOJIOBBIM?

2.4. PekxoMeHIAI[HH 110 OLIEHMBAHMIO dcce (TOKIaT0B, COOOLIEHH i)

MaxkcumanbHOE
KOJIMYECTBO 0AJIJIOB

Kpurepuu

OTiIm4HO

BeicraBnsercss oOywaromemycs, €clid OH BBIpa3Wi CBO€ MHEHHE IO
chopMmynmupoBaHHOW TpobOIeMe, apryMEHTHpPOBAI €ro, TOYHO OIPEEIuB
po0JieMy CoJIep)KaHue U cocTamisomue. [IpuBeieHbl JaHHBIC OTCUSCTBCHHON U
3apyOeKHOHN JINTEpaTyphl, CTATUCTUYCCKUE CBEICHUS, HH(DOPMALIUS HOPMATHBHO
mpaBoBoro  xapaktepa. OOydaromuiics 3HaeT W BIajeeT  HaBBIKOM
CaMOCTOSTETFHON MUCCIIEAOBATENBCKON paOOTHI IO TEME UCCIIEAOBaHMUS; METOAAMH
" Iprue€MaMHi aHajin3a TCOPECTUUCCKUX I/I/I/IJ'II/I MMPAKTHUYCCKUX aCIICKTOB H3yqaeM0171
obOnactu. MakTUYECKHX OIIMOOK, CBS3aHHBIX C TOHUMAaHHEM MPOOJIEMBI, HET;
rpadudecky paboTa ohopmIIeHa TPABHIHHO.

Xopomuio

BericTaBisercst o0y4aromeMycs, eciiu padoTa XapaKTepu3yeTcs

CMBICJIOBOH IIENIbHOCTBIO, CBSI3HOCTBIO M TIOCJICOBATEILHOCTBIO H3JI0KEHHS;
JIONyIeHO He Oonee 1 omuOKKM Mpu OOBSICHEHWH CMBICTA WM COJICPIKAHHS
npoOieMbl. [l apryMeHTAlMM MPHBOJASATCS JaHHBIE OTCUECTBEHHBIX U
3apyOeKHBIX aBTOPOB. [IpOJEMOHCTPHPOBAHBI HCCICIOBATEIBCKUE YMEHHS W
HaBBIKH.

dakTHYECKUX OIUOOK, CBA3aHHBIX C MOHUMAaHUEM MpOOJeMbl, HeT. JlomyIieHbI
OTJeNIbHbIE OIUOKH B 0hOpMIICHHH Pa0OTHI.

VY noBnersopu-
TEJIEHO

BricTaBnsiercs oOyuaromiemycsi, eciii B paboTe CTYJSHT MPOBOJHUT JOCTATOYHO
CaMOCTOSITEIIbHBI aHAM3 OCHOBHBIX JTAllOB M CMBICIOBBIX COCTABIISIOIIMX
npoOJemMbl; TOHMMaeT 0a30Bble OCHOBBI M TEOPETHYECKOe OOOCHOBaHHE
BBIOpaHHOH TeMBI. [IpuBIIeYeHbI OCHOBHBIE UCTOUYHHUKH 110 PACCMATPHBAEMON TEME.
Jonynieno He Oosnee 2 omuOOK B COJIepKaHUU MPOOIIeMbl, 0pOpMIIEHUH PadOTHI.

Heynosnerso-
PUTENBHO

BricTaBisiercst oOyuaromeMycsi, eciu paboTa IpecTaBiseT co0oi nepecka3anHbIi
WIN TIOJIHOCTBIO 3aMMCTBOBAHHBIN MCXOIHBIA TEKCT 0e3 Kakux Obl TO HU OBLIO
KOMMEHTapueB, aHanmm3a. He packpblTa CTpyKTypa H  TeopeTHdyecKas
cocTaBisifonias Tembl. JlomymeHo Tpu uiaM Ooiee Tpex OMIMOOK B COAEPIKaHHH
packpsiBaeMoi npobJieMbl, B 0opMIIEHUH PadOTHI.

TEMBI 3CCE (PE®EPATOB, IOKJIAJIOB, COOBIIEHUIA) 1/15 IPOBEPKH YPOBHSI

COPOPMUPOBAHHOCTHU KOMIIETEHIIUHN

1. MeTop! ONITUMH3AIMKA OPTaHU3AIMOHHON CTPYKTYPBI.
2. CuCTEeMHBIN NOJIX0/1 B TEOPUH OPTaHHU3ALUN.

3. UccnenoBanust KyJabTypHBIX pPa3IndHi.

4. YpaBiieHHE pa3BUTUEM OpraHU3alUM.

5. Komanzipl B OpraHu3anyy 1 yrpaBieHHEe KOMaHAaMHU.



6. KoMMyHHKaTHUBHBIE TPOLIECCHI B OPraHU3AIUSX.

7. Mexanudeckas U OpraHM4YeCcKasi MOJIEIN OpraHUu3alui.

8. Monenu opranu3anoHHON 3G (HEKTUBHOCTH.

9. MeTop! KOIIEKTUBHOTO PUHATHUS PELLIEHUI.

10. Ctunp ynpaBiieHHs] B OpraHU3aI1H.

11. TpaguuMoHHBIE CETEBBIE OPraHU3ALINH.

12. 3aKOHOMEPHOCTH Pa3BUTHUS OpraHU3aAIUN.

13. ®opmanbpHbIe U HeOpMaATbHBIE TPOIECCH B OPTaHU3AIIHSIX.
14. Opranu3anus TpoIecCOB MPUHITHUS PEIICHUMN.

15. Unentudukamnus GakTropoB CONPOTUBICHHS N3MEHEHHSIM.

16. Camoopranuzaius B Ipupojie U OOIIECTRE.

17. 3HaueHne UHTETPAIUH HAYYHOTO 3HAHUS JUI1 (POPMHUPOBAHUS ""TEOPUHU
OpraHu3anuu'’ Kak MEeXIUCIUIUTMHAPHON HAYKH.

18. Opranusanus NporeccoB NPUHATHS PELLICHUI.

19. Ctunu ynpasneHus.

20. KoHcanTuHr B 00J1aCTH PEUICHUsT OPTaHU3AIMOHHBIX TPOOIIEM.

BOIPOCHI K 3AUETY MO PA3JEJIAM (TEMAM)
JUCLUILIMHBI (MOLYJIS)

. Opranu3zanioHHOE pa3BUTHE U YIIPaBJICHHE U3MEHEHUSIMU U MEHEPKMEHT.

. IloHsTHA CUCTEMBI U €€ CBOICTBA.

. OcHoBbI Teopuu cucteM. CUCTEMHBIH M0JIX0/ B PELICHUH YIPABIECHYECKUX 3aj1ay.
. YIIpaBJIeHUECKasi CUCTEMA.

. BHEIIHSS ¥ BHYTPEHHSIS Cpella CUCTEMBI.

. CHCTEeMHO-KNOEpHETHYECKUI TIOAX0 B YIPaBICHUH.

. CooTHoIIeHUE TJIaHa U PHIHKA B TEKTOJIOTMUECKOM KoHtenimu A. A. bornanosa.

. Konnenmms rmiana-nporunosa H. /1. Konnpareesa.

. DOKOHOMHMUECKOE TJIaHUPOBaHHUE, IIPOTHO3UPOBAHKE U ITporpaMmupoBanue o B.B.
JleoHThEBY.

10. OcHOBHBIE MOJIOKEHUS U YEPThI OPraHU3AIMOHHON MOJIENN YETI0BEYECKUX
OTHOIICHUH.

11. KoHnenuus opraHu3aiioOHHON CTPYKTYPBI.

12. Buapl OpraHu3aliiOHHBIX CTPYKTYD.

13. MeTobl MPOEKTUPOBAHUS OPTCTPYKTYP.

14. CBs13b OM3HEC-TIPOLIECCOB U OPraHU3ALMOHHON CTPYKTYPBHI.

15. MopenupoBanue opraHu3anyii; MPOrHO3MPOBAHKUE PAZBUTHSI OpraHU3aLIi,
0COOCHHOCTH COCTABJIEHHS U pean3alii MPOEKTOB Ha FOCYAAPCTBEHHON U MyHHULIMITAIbHON
16. ITpouieccHbIi MOAX0/ B YIIPABICHUH.

17. Meropmonorusi onucaHusi OM3HeC-TPOIIECCOB

18. Crannaptsl onvcaHus OU3HEC-TIPOLIECCOB.

19. PenH>XUHUPHHT OU3HEC-TIPOLIECCOB.

20. JInH-MEeHEeIKMEHT.

21. MopenupoBanue OU3HEC-TIPOLIECCOB B OPraHU3aALUH

O 0 1N DN WINBE





