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PA3JEJ 1.

MHACIIOPT ®OHJA OHEHOYHBIX CPEJICTB
o JucuuIuinge (moayaw) «CtparterndyecKuii MeHeIKMeHT»

1.1. OcHoBHBIE CBeIeHNsI 0 TUCHUILTIHHE (MOIY.II0)

Tabmuua 1

XapakTepucTuka JUCHUTITUHBI (MOTYIIs)

(cBeneHust COOTBETCTBYIOT pazaeny PITJI)

OO0pazoBarenbHas IpOrpaMMa bakanaBpuar
Hamnpasnenue noarotoBku 38.03.02 MeuemxmenT
[Tpodunb «MapkeTuHr»
KommuectBo pasnenon 3

JTUCLIUILINHBI

Yacte oOpazoBarensHOl | Iucuunnuna otHocuTes K nukiay b1.0O
MIPOrpamMMbl (JducuumimHb MOTYIH), 9acTh, OpMUpyeMast

yY4aCTHUKaMHA O6p330BaTCJ'II>HbIX OTHOILICHUI
(51.0.17).

@OpMBI TEKYILIEro KOHTPOJISA

Texkymuii KOHTPoJIb (YCTHBIN OMPOC, CUTYallMOHHbIE
3aJlaHusl, TECTOBbIE 3aJaHus 110 TeMaM, JOKJIaIpl,
WHAUBUAYaJIbHbIE 3aJlaHus,

KOHTPOJIb 3HAHHM 110 pa3ienam)

Ilokazamenu OuHo-3a049Hast popma 00ydeHUs
KomuuectBo  3a4eTHBIX  €QWHMUIL 4
(KpemuToR)

Cemectp 8
Oowan mpyooemkocms (akaoem. 144
uacos)

Ayoumopnasn KOHmaKkmuas 34
paooma:

JIeKIMOHHBIE 3aHATHUS 14
CeMuHapckue 3aHATUSA 18
Koncynbranumn 2
CamocrosiTesibHas padoTa 83
KonTpoanb 27
Dopma npomedcymouHo OK3aMeH

ammecmayuu




1.2. IlepeyeHb KOMIETEHIHIiI ¢ yKa3aHueM ITanoB GopMHPOBaHHS B Mpolecce
0CBOEHHSI 00pa30BaTeJIbHON MPOrpaMMBbl.

[lepeueHb KOMIETEHIIMIA U UX DJIEMEHTOB

Tabnuua 2

KomnereHusa

Nuaukatop KOMIIETEHIIUY U
ero GopMyIupoBKa

DeMeHThI HHIUKATOpa
KOMIIETEHIUHU

Nunexc
DJIEMEHTA

OIIK-3

OIIK-3.2: AHanu3upyer 3a1aqy,
BBIJIEIISIS €€ 0a30BbIC
COCTABIISOIIHE; OCYIIECTBIISICT
JCKOMITO3HIIMIO 33]1a4H.

3HaTh:

1. OcHoBHBIE TOAXO/IBI K
BbIpaboOTKe
OpraHu3alMOHHO-
YIIPAaBJICHYECKUX PEIICHUN
Ha YJOBJIETBOPUTEILHOM
YPOBHE;

2. OCHOBHBIE IOJXO/BI K
BBIpa0OTKE
OpraHU3alMOHHO-
YIPaBIECHYECKUX PEILICHUN
Ha JIOCTaTOYHOM YPOBHE;
3. OCHOBHBIE MOJIXOABI K
BbIpabOTKE
OpraHu3alMOHHO-
YIPaBJICHYECKUX PEIICHUN
Ha YPOBHE OTIMYHO

OIIK-3.2 3-1

OIIK-3.2 3-2

OIIK-3.2 3-3

Ymersn:

1. Ucnonb30BaTh OCHOBHBIE
HAYYHBIC MTOJIXO0JIBI K
BBIPa0OTKE
OpraHU3aIMOHHO-
YIIPABICHYECKUX PEUICHUI
B YCIIOBUSIX TUHAMHUYHOMN
Cpelbl Ha
YIOBJIETBOPUTETHHOM
YpOBHE

2. Vcrionb30BaTh OCHOBHBIC
HAy4YHBIE MOJXO0JIbI K
BbIpabOTKE
OpraHU3aIMOHHO-
YOpaBIEHYECKUX PelIeHUui
B YCIIOBUSIX TUHAMUYIHON
Cpelbl Ha JOCTaTOYHOM
YpOBHE

3. Mcronb30BaTh OCHOBHBIC
HAyYHBIE MTOJIXO0JIBI K
BbIpabOTKE
OpraHU3aIMOHHO-
YOpaBIEHYECKUX PeIIeHU
B YCIIOBUSX TUHAMUYIHON
Cpellbl Ha YPOBHE OTIIMYHO

OIIK-3.2 V-1

OIlK-3.2 V-2

OIlK-3.2 V-3




Biaanern:

1. HaBrikaMu
CTPaTEeruuecKoro
MBIIIUIEHHUS HA
yJIOBJIETBOPUTEITHLHOM
YpOBHE

2. HaBpikamu
CTPaTEru4ecKoro
MBIIUIEHHUS HA JJOCTATOYHOM
YpOBHE

3. HaBrikamu
CTPATETUIECKOTO
MBIIIIJICHHS HA YPOBHE

OTJIMYHO

OIIK-3.2 B-1

OIIK-3.2 B-2

OIIK-3.2 B-3

OIIK-3.3: PaccmaTpuBaeT u
[peJiaraeT BO3MOKHbIE
BapHAHTHI PEIICHUS

[MOCTaBJICHHOM 3aJ]a4M, OILICHUBAs
X JOCTOMHCTBA M HEJIOCTATKH.

3HaTh:

1. ®akTophl BHELIHEH U
BHYTPEHHEN CPE/Ibl, METOIbI
UX OLICHKH Ha
YAOBJIETBOPUTEIILHOM
YPOBHE;

2. dakTophl BHEIIHEH U
BHYTPEHHEHN CpPE/Ibl, METObI
UX OIICHKU Ha JOCTaTOYHOM
YPOBHE;

3. ®aKkTOphI BHEITHEH U
BHYTpPEHHEHN Cpe/ibl, METO/IbI
UX OLICHKU Ha YPOBHE
OTJINYHO.

OIIK-3.3 3-1

OIIK-3.3 3-2

OIIK-3.3 3-3

YMmeTh:

1. O0ocHOBEIBATH
OpraHu3aIMOHHO-
yIPaBICHYCCKHUE PEIICHUS C
Y4E€TOM MX COLMAIBHON
3HAYMMOCTH Ha
yJIOBJICTBOPUTEITHLHOM
YPOBHE;

2. O0OCHOBEBIBATH
OpraHu3aIMOHHO-
yIPaBICHYCCKHUE PEIICHUS C
Y4eTOM UX COIHATEHON
3HAYMMOCTH Ha
JIOCTAaTOYHOM yYPOBHE;

3. O00CHOBBIBATD
OpraHu3aIMOHHO-
yIpaBIeHYECKHUE PEIICHUS C
y4eTOM UX COIATbHON
3HAYUMOCTH Ha yPOBHE
OTJIMYHO.

OIIK-3.3 V-1

OIIK-3.3 V-2

OIIK-3.3 V-3




Baagern:

1. HaBbIkamu 00bEKTUBHON
OIIEHKH MOCJIEICTBUH,
MIPUHSATHIX
OpraHU3aIlMOHHO-
YIPaBJICHUYECKUX PEIICHUI
Ha yJIOBJIETBOPUTEIILHOM
YPOBHE;

2. HaBeikaMu 0OOBLEKTUBHOM
OLICHKH IIOCJICCTBUM,
MIPUHSTHIX
OpraHU3aIlMOHHO-
YIPaBJICHUYECKUX PEIICHUI
Ha JIOCTaTOYHOM YPOBHE;

3. HaBrikamMu 00OBEKTUBHOI
OLICHKH IOCJICACTBUM,
MIPUHSTHIX
OpraHU3aIlMOHHO-
YIPAaBIECHYECKUX PEILICHUN
Ha YpOBHE OTJIMYHO.

OIIK-3.3 B-1

OIIK-3.3 B-2

OIIK-3.3 B-3




Tabmuma 3

Otansl OPMHUPOBAHUS KOMIIETCHIIUN B IPOLIECCE OCBOSHHSI OCHOBHOW 00pa30BaTeIbHON

MIPOrpPaMMBbI
Ne Kontponupyembie Howmep Kon HaumenoBanue
i paszenbl (TeMbI) cemectpa UH/IMKATOpa OLIEHOYHOTO
JUCIUTUIAHBI (MOTYJIs) KOMITETEHIIUN cpencraa
Pa3nes 1. Ctparern4eckuii MeHe/XKMEHT: olpe/iesieHHe, CYIIHOCTh ¥ NPeANOChIIKHA
NpUMeHeHUs
Tema 1.1. OGmas VeIl onpoc,
XapaKTepUCTHKA CUTYallMOHHbIE
1 | cTpateruieckoro 8 OIK-3.2 3aJJaHus,
MEHEe[KMEHTa WHJIUBUIYyaIbHbIC
3aJlaHus, 10KIal,
TECTOBBIE 33aHUs
Tema 1.2. Ananus YcrHblii onpoc,
XO35IICTBEHHOM CpeJIbl CUTYal[MOHHBIC
o | OpraHusamu 3 OIIK-3.2 3a/1aHMs,
WH/IVBUTyaIbHbBIC
3aJlaHus, 10KIal,
TECTOBBIC 3a/IaHUs
Tema 1.3. KoMriekcHbie YcrHblii onpoc,
METO/IbI aHATH3a CUTYallMOHHbIE
3. | XO3sICTBEHHOU CpEJIbI 8 OIIK-3.2 3a1aHus,
WH/IMBUTyaJIbHbIE
3a/laHusl, 10KIa,
KOHTPOJIb 3HAHHI
IO paszeny
(TecToBbIE
3a/1aHMS)
Pa3gen 2. @opMupoBaHre MUCCHU U 1IeJIeif OpraHu3aluu
VeIl onpoc,
Tema 2.1. CUTYallMOHHbBIE
4 DopMUPOBAHNE MUCCUU 8 OIK-3.3 3aJjaHus,
OpraHu3aIu WHIMBUTyaJIbHbIE
3aJlaHus, 10KIal,
TECTOBBIE 33/JTaHUS
VeIl onpoc,
CUTYallMOHHbIE
3aJjaHus,
Tema 2.2. VHJUBUYyaJbHbIC
5. | ®opmuposanue tenei 8 OIlK-3.3 3a/1aHMs, OKJIAI,
OpraHu3aIu KOHTPOJIb 3HAHUI
o pazaeny
(TecToBBIE
3a/1aHM)
Paznen 3. @opmupoBanue cTpaTeruu OpraHu3anuu
YeTHBI onpoc,
Tema 3.1. CUTYyaI[MOHHBIE
6 dopmupoBaHue 8 3a/1aHus,
" | cTparernu opraHu3ayuu OIIK-3.3 WH/IUBUTy aJIbHBIC

3aJaHus, JOKIan,
TECTOBBIC 3aJJaHUA




Tema 3.2.

VYceTHBII onpoc,

Crparernyeckue CUTYyallMOHHbIE
ACTICKThI 3aJlaHus,
OpraHU3alMOHHBIX OIIK-3.2 WH/IMBUTyaJIbHbIE
N3MCHEHHUH 3a7aHus, JOKIamd,
TECTOBBIC 3a/IaHUs
Tema 3.3 VeIl onpoc,
Crparernyeckue CUTYallMOHHbIE
ACMEKThI YIIPABIICHUS OIIK-3.2 3aJlaHus,
[IEPCOHATIOM OIK-3.3 WHJIUBUIYyaIbHbIC
3a/1aHusl, TOKJIA],
TECTOBBIC 3aJIaHUs
YerHbI onpoc,
CUTYallMOHHbIE
3aJlaHus,
Tema 3.4. Beinonnenue u WHIMBUTyaJIbHbIE
KOHTpPOJIb CTPATECTHUH OIIK-3.3 3aJaHus, JOKJad,
KOHTPOJIb 3HAHUI
0 pazzerny
(TecToBbie

3aJ1aHus)




} PA3JIEJ 2.
TEKYIIAI KOHTPOJIb IO JUCHMUIUIMHE (MOJLYJIIO)
«CTPATETMYECKHWI MEHEJKMEHT»

Tekyuii KOHTpOJIb 3HAHUW UCHOJNB3YETCSl Uil ONEPAaTUBHOIO U PETYISPHOrO
yIIpaBJICHUS YUeOHOU EeATeILHOCTHIO (B TOM YHCIIE CAMOCTOATENILHON PaboToi) 00yJaromuxcs.
B ycnoBusix GalIbHO-PEHTHHIOBOM  CHUCTEMBI KOHTPOJIA  Pe3yJbTaThl  TEKYILEro
OIICHUBAHMSI 00YYArOIIETOCs UCIIONIB3YIOTCS KaK MOKa3aTellb €ro TeKYIIero peutunra. Texymmi
KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCSA B TEUCHUE CEMECTpPA, B X0/1€ TIOBCEHEBHOM yUeOHOM
paboThI IO MHAWBH Ty ATbHOW MHUITMATHBE MIpernoaaBaTelis. JJaHHbIi BU KOHTPOJIS CTUMYIIUPYET
y 00yudaromerocsi CTpeMJIeHHE K CHCTEMAaTHYeCKOH CaMOCTOSITEIbHON paboTe Mo M3yuYeHHIO
yueOHOM juciuIuiMHbl.  PacmpeneneHme 0auioB 1O BHIAM  y4eOHOW  JESITEIIBHOCTH
MIPEJICTAaBJICHO B Ta0JINIIE HUXKE.

PacnpenencHue 6ayuioB 1Mo BiIaM yueOHOM IeATEIIbHOCTH
(6ambHO-pEUTHHTOBASI CUCTEMA)

Hanmenosanue Bun 3apanus
Pasnena/Temsbl C3 Bcero pil| T3 K3P
YO PC3 3a Temy Un3) (CP)
P.1.T.1.1 1 4 5 2 2
P.1.T.1.2 15 4 55 2 2 5
P.1.T.1.3 1,5 4 5,5 2 2
P.2.T.2.1 15 4 55 2 2 5
P.2.T.2.2 1,5 4 5,5 2 2
P.3.T.3.1 15 4 55 2 2
P.3.T.3.2 1,5 4 5,5 2 2
P.3.T.3.3 1,5 4 5,5 2 2 5
P.3. T34 15 4 55 2 2
Hroro: 100 6 13 36 49 18 18 15

YO — ycTHBIi onpoc;

C3 — ceMuHapcKOe 3aHATHUE;

PC3 — pa3HoypoBHEBbIE CUTYaIlMOHHBIE 33/JaHUS;
T3 — TecToBbIe 3aaHNS;

CP — camocTosiTenbHas padoTa;

N3 — unnuBryansHOE 3a/1aHUE;

K3P — konTposb 3nanuii no Pazneny;

J1 — mokian.

2.1. PexomMeHAaMM MO OLEHUBAHUIO YCTHBIX OTBETOB 00yYaIOLIUXCS

C uenbro KOHTPOJS YCBOGHMsI IPOWJAEHHOIO MaTepuala U ONpPEIEICHMs] ypOBHSA
MOATOTOBJIEHHOCTH O0YYarOUIMXCs K U3yYEHUIO HOBOW TEMBbl B Hayalle Ka)kKJOr0 CEMHUHAPCKOTro
3aHATHUS MpernojaBaTeseM MPOBOIUTCS WHAMBUIYAIbHBIN WM (PPOHTAIBHBIA YCTHBIN OMpPOC 1O
BBITIOJTHEHHBIM 33JJaHUSIM MPEAbIAYIIEH TEMBI.

Kpurepun oneHku:

MPAaBWIBHOCTh OTBETA IO COJIEP’KAHUIO 3aJaHUsI (YUUTHIBAETCS KOJIMYECTBO M XapakTep
OLIMOOK MpH OTBETE);
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MOJTHOTA M TTyOWHA OTBeTa (YYUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, MOHITHU W
T.IL.);

CO3HATEJIBHOCT OTBETA (YYUTHIBACTCSI IOHUMAHKE M3J1araeMoOro MaTepuana);

JOTHKA W3JOKEHUs Marepuasia (YUUTBIBACTCS  yYMEHUE CTPOUTH  IICJIOCTHBIH,
MOCJICIOBATENIbHBIA  paccKka3, TPaMOTHO TIOJNB30BAThbCSl  CHECHUATBHONH  TEPMUHOJIOTHEH);

paIMOHATILHOCTh HWCIOJB30BAHHBIX TPHEMOB W CIOCOOOB pEIICHUS IOCTAaBICHHOU
yueOHOM 3a/1auu (YYUTHIBACTCSI YMEHHE UCIIOJIb30BaTh HANOOIIee MPOrpeccuBHbIC U 3 deKkTHBHBIC
CHIOCOOBI IOCTHKEHUS TSI ),

CBOEBPEMEHHOCTH M 3(PEKTHUBHOCTD MCIIOJIb30BAHMSI HATIISTHBIX TOCOOUH U TEXHUYECKHUX
CPEICTB TpH OTBETE (YYHUTHIBACTCSI TPAMOTHO M C IMIOJB30W MPUMEHITh HATJSIIHOCTh H
JEMOHCTPAIIMOHHBII OTBIT IPH YCTHOM OTBETE);

UCTIOJIb30BaHUE JIOMIOJHUTEIHHOTO MaTepuana (00s3aTeIbHOE YCIOBHE); PAllHOHAIBHOCTh

UCTIOJIb30BaHUsI BPEMEHH, OTBEJCHHOTO Ha 3ajaHue (He omo0pseTcs
PaCTSIHYTOCTh BBITIOJIHEHUS 3aJ]aH¥sI, YCTHOTO OTBETa BO BPEMEHH, C YUETOM HWHIUBUIYATHHBIX
0COOEHHOCTEHN 00yJarOITUXCsI).

1,5 6ann (omauuno) craButTCs, €CIIM 00YIAIOIUIACS:

1) nOJTHO ¥ aprYMEHTHPOBAHO OTBEYAET 110 COJICPIKAHHIO BOITPOCa,;

2) oOHapyXXMBaeT IMOHMMAaHHWE MaTepuaia, MOXET OOOCHOBaTb CBOU CYXJICHUS,
MPUMEHUTH 3HAHUS HA IPAKTUKE, IIPUBECTH HEOOXOUMBIE IPUMEPHI;

3) u3naraet Marepuall nocjaeI0BaTeIbHO U MPABUIBHO, C COOJIIOICHIMEM UCTOPUYECKOM 1
XPOHOJIOTUYECKOH MOCIIEI0BATEILHOCTH;

1 éann (xopowro) — craButcs, ecii OOYHarOIIUICS 1a€T OTBET, YOBJICTBOPSIOIINI TEM Ke
TpeOOBAHUSAM, YTO U JUISI OLICHKH «5», HO JOMycKaeT 1-2 ommOKH, KOTOPhIE CaM e UCIPABIISCT.

0,5 6ann (yoosremeopumenvno) — CTaBuTCsA, €Clii 00ydJaroNUics OOHApYKUBACT 3HAHUE
Y TIOHUMaHUE OCHOBHBIX TOJIOKEHUH JTAHHOTO 3a/1aHus, HO:

1) uznaraer MaTepuasl HEMOJHO U JOIMYCKAeT HETOYHOCTH B ONPEACICHUN TMOHATHH WK
(bOpMYIHPOBKE MPABUIL;

2) HE yMeeT JIO0CTaTOYHO IIIyOOKO M JIOKAa3aTelbHO OOOCHOBATh CBOM CYXKICHUS H
MIPUBECTH CBOU TIPUMEPHL;

3) u3naraet MaTepuai HeMOCIS0BATEIBHO U IOMYCKAST OLIHOKH.

0 6annoe (neyoosénemeopumenvno) — CTaBUTCS, €ClIU OOydyaroIIMHCA OOHApYy>KUBaeT
HE3HAHWE OTBETa HA COOTBETCTBYIOIIECE 3a/laHUE, JOIYCKaeT OMMHOKA B (OPMYIHPOBKE
OTpeAeNeHu U TpPaBUJl, MCKAKAIOUIME WX CMBICT, OECHOPSAOYHO M HEYBEPEHHO H3JIaraer
MaTepHal.

BOITPOCHI JIsA CAMOITIOATI'OTOBKH OBYYAIOIIUXCSA

Bonpocwt onsa noozomosku k

Konmponupyemoie pazoenvt (memut) yueoHoi uHOUugUOyanvHomy / pponmanvHomy
oucyunaunsl (Mo0oyns) yemuomy | nucemennomy onpocy no memam

oucyunaunsl (Mo0oyns)

PA3JIEJI 1. CTPATETMYECKWM MEHEJ[DKMEHT: OTIPEJJEJIEHUE, CYIITHOCTH U
IMPEAITIOCBUIKU ITPUMEHEHUW A

Tema 1.1 Ob6mas XapaKTePUCTHKA 1. Oxapaxrepusynre JTarnbl
CTPaTErMueCKOro MEHEKMEHTA Pa3BUTHS CTPATETMYECKOI0 MOAX0/A.
2. B uem 3axmouaercs otnuuue
OIIEPATUBHOTO U CTPaTEruuecKoro
yIpaBieHus?
3. Bunbt KOHKYPEHTHBIX
MIPEUMYILECTB.

4. Oxapaktepusyire dazbl
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Konmponupyemoie pazoenvt (memwi) yueonoi
oucyunaunsl (Mooyns)

Bonpocwt 0na noocomoexu k
UHOUBUOYALHOMY / (hponmanbHoMy
ycmuomy | nucemennomy onpocy no memam
oucyunaunsl (Mooyns)

nepexosia K CTPaTEerMYecKoMy YINpaBICHUIO
OpEeINpUsITHEM B 3aBUCUMOCTH OT CTENEHU
MIPEeIBUICHUS €T0 OyayIIero.

5. Oxapaktepusyinre TEKyIIee,
JI0JTOCPOYHOE U CTpaTErMuecKoe
IUIAHUPOBAaHWE, a TaKXkKe CTpaTernueckoe
yTpaBJICHUE.

Tema 1.2. AHanmu3 X035HCTBEHHON CPEIbI
OpraHu3aIu

1. Yro SBIISIETCS
CTpaTernyecKoro aHanuza?

2. Kakne GyHKIMU  BBINOJHSET
CTpaTeTHYECKUH aHaIW3 TpPH MPABHILHOM
MIPUMEHEHUU?

3. o KaKUM rpymnmnam
KJIACCU(PUIMPYIOT (GaKTOpPhI BHELTHEHN cpeabl?

4. Uro  npencraBiaioT  co0oit
SKOHOMMYECKas, TpaBOBas, MOJUTHYECKAs,
COLIMAIIbHAS U TEXHOJIOTUYECKHE KOMITOHEHTHI
Makpocpebl?

5. HaszoBute u oxapakrepusyire
(haKTOpBI HEMOCPEICTBEHHOTO OKPYKEHUSI.

6. Uro  mpexncraBisier  coOo#
aHaIn3 OpraHHU3aIMOHHOM KyJbTYPBI
OpraHu3aImn?

LETBIO

Tema 1.3. KoMIuiekcHbIE METO/IbI aHAIH3A
XO351MCTBEHHOU Cpeabl

1. B uem npeumyiecTBa KOMITJIEKCHBIX
METOJI0B CTPAaTErnYECKOro aHanuza?

2. Kakue KOMIUIEKCHbIE
CTpaTernyeckoro ananuza Bl 3HaeTe?

3. B yem cymuocts SWOT-ananuza u
MOYEMY B €T0 Ha3BaHHE BBIHECEHBI UIMEHHO ITH
OyKBBI aHTTIMHCKOTO andasura?

4.  Ilepeuucnure u
oXapakTepusyiTe CoJepKaHue
ocymectBiaenuss SWOT-ananusa.

5. JleATenbHOCTh KaKUX MpeInpUsTHil

METOIBI

KpaTKo
JTaIroB

11eJ1ec000pa3Ho paccMaTpuBaTh c
UCTIONB30BAaHUEM  METOAHMK  MOPTQEIbHOTO
aHanmu3za’?

6. Uro oO3HaYawT  CIeAyIOIIUe
KaTerOpUU  TOBAPOB:  «3BE3IBD», «JIOWHBIE
KOPOBBI», <JIUKHE KOIIKW» H «COOaKu» B

boctoHckol Marpuiie?

PA3JIEJI 2. ©OPMUPOBAHME MUCCHU U LIEJIEWM OPT AHU3AIIMU

Tema 2.1. DopMupoBaHHe MUCCHH
OpraHM3aIUH

1. Kakne METOJIBI
MIPOTHO3UPOBAHHSI TIPUMEHSIOTCS Ha
MIpaKTUKe?

2. Uro  mpexacraBisieT  coOoif
MHCCHS B IIUPOKOM TOHUMAHUU?

3. Wutepecnt KaKHX rpyImmn
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Konmponupyemoie pazoenvt (memwi) yueonoi
oucyunaunsl (Mooyns)

Bonpocwt 0na noocomoexu k
UHOUBUOYALHOMY / (hponmanbHoMy
ycmuomy | nucemennomy onpocy no memam
oucyunaunsl (Mooyns)

JOJDKHBI  OBITH  YYTEHBI TIPU  ONPEACTICHUU
MUCCHH OpraHu3aiuu’?

4. UTo A0MKHO OBITH OTPAKEHO B
MUCCHH?

Tema 2.2. DopMupoBaHue 1eNeii OpraHu3au

1. Ha3zoBute cdeppl, B KOTOPBIX
OpraHM3alUH yCTaHABIMBAIOT CBOM IIEIIH.

2. Uro  mpencraBisieT coboii
JIEPEBO LIeIeH?

3. Kakwue 7 maroB xapakrepusyror
aJITOPUTM HIOCTPOCHHUSI JIepeBa 1een?

4. Kakum TpeOoBaHusIM JOIDKHA
COOTBETCTBOBATH LIEJIb?

5. JaiiTe xapakTepucTuKy (azam
YCTaHOBJICHHS IIEIICH.

6. Kakue  Bwiemstior  opmbl
VHIMBHYJIEHOTO IIPHHSATHSI PELICHUH?

PA3JIEJI 3. DPOPMHUPOBAHUE CTPATEI' MU OPT"AHU3ALIA

Tewma 3.1. BeipaboTka cTpaTeruy opraHu3ariu

1. Yro MIPEICTABIISICT cobon
CTpaTerusi opraHu3anuu’?
2. Kakue paznmuuaroT moaxonbl K

pa3paboTKe CTpaTeruidi B 3aBUCHMOCTH OT
y4acTHsI PYKOBOJUTEIS U UCTIOTHUTEIICH?

3. Uro mnpeacraBisiioT  coOoit
JTaJIOHHBIE CTPATETUH pa3BUTHs OM3Heca?
4. Kakne OCHOBHBIE iaru
BKJIt04aeT B cedst [Iponece BeiOOpa crpareru?
5. Uro  mpexacraBisier  coOoit
Amnanus noptdenst OuzHecoB (IPOYKIMHU)?
Tema 3.2. CTpaTerndeckne aclieKThl 1. Kakume mpobnembl HEOOX0IUMO

OpraHnu3alluOHHBIX W3MEHEHUM

pelNTh TOoCcje BBIOOpA CTPAaTETHH DPa3BUTHS
OpraHu3alii ¥  Tepel  HadajioM  ee
HEMOCPEeACTBEHHON peanu3anun’?

2. OtBeThl Ha KakWe BOIPOCHI
HEOOXOMMO HaWTH TMpH  OCYUIECTBICHUU
CUCTEMHOI'0 aHaJIn3a?

3. B uyem cnenuduka CHCTEMHOTrO
aHalM3a XO3SHUCTBEHHOW OpTraHM3allHu, KOTO-
pas CTOMT Ha TMOpOTe pealn3aluud HOBOM
CTpareruu?

4. B mpouecce peanu3allM KaKHX
STAJIOHHBIX CTpaterui 11eJIeCO00pa3HO
NPUMEHATh JTUHEHHYI0 WM ()yHKIHUOHAIBHBIC
CTPYKTYPBI YIpaBJICHUS?

5. Kakas opraHu3anuoHHas CTPyKTypa
yhmpaBieHuss  Hauboyiee  TOAXOMUT IS
NPEINpUATHS, OCYIIECTBIISIONIETO IMEPexo] K
CTpaTeTHuH TUBEPCUPUIIMPOBAHHOTO pOCcTa?

6. Oxapaktepu3ynre CTpaTeTuu
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Konmponupyemoie pazoenvt (memwi) yueonoi
oucyunaunsl (Mooyns)

Bonpocwt 0na noocomoexu k
UHOUBUOYALHOMY / (hponmanbHoMy
ycmuomy | nucemennomy onpocy no memam
oucyunaunsl (Mooyns)

pa3BHUTHS, B OCHOBE KJIACCU(DUKAIIMA KOTOPHIX
JKUT JOJS OpraHu3aluu Ha peiHKe. Kakue
OpraHU3allMOHHbIE CTPYKTYpPbl  yIPABJICHHS
HanOoJIee IMOAX0IAT KaX 101 u3 Hux?

7. Ilepeunciure u KpaTKo
0XapaKTepU3YUTE€ METOAbl  OCYIIECCTBICHHS
OpraHU3alMOHHBIX U3MEHEHUM.

8. B ueM mnpuuYUHBI CONPOTHUBIICHHS
OpraHU3allMOHHBIM  HM3MEHEHUsSM M  Kak
MUHUMH3UPOBATh HETATUBHBIC ITOCIIEICTBHS
9TUX CONPOTUBJICHUI?

Tewma 3.3. CTparernyeckue aCieKThI
YIIPaBIICHUS TIEPCOHAIOM

1. Yro noHumaeTcs 1moja NepcoHaIoM U
KaK COOTHOCSTCS MEXIy CO00H TEepMHHBI
«KaJlpb» U «IIEPCOHAII OPraHU3aALUI»?

2. Kakum obpazom MOXHO
KJIaccu(pUIUpPOBaTh BCEX pabOTHUKOB
OpraHu3aIu?

3. B yem pasnuume B moaxomax K
MPOIIECCY YMNPABJICHUS MEPCOHATIOM B paMKax
aMEepUKaHCKOM u SITOHCKOH Mojenen
MeHeLKMeHTa?

4. Kpatko oxapakTepu3yite OCHOBHbBIE
CTaIun mporecca CTPaTErMYECKOro
yIpaBJICHUS IEPCOHATIOM.

5. Kakum o0pazom omnpexaensercs
NOTPEOHOCTh OpPraHU3alliy B MEPCOHAJE U KaK
OCYIIECTBIISIETCS ~ TUTAHUPOBAHHE  KaJpPOBOI
paboTh1?

Tema 3.4. BrimomHeHHE ¥ KOHTPOJIb CTPATETHH

1. Ha pemenne xakux 3amay
HAIPAaBJIEHO BHITIOJHEHUE CTPATETUU?

2. HazoBute u oxapakrepusyite
THUIIBl OPTraHU3ALUOHHBIX CTPYKTYP.

3. HazoBure ¢pakropsl, Baustonme
Ha BBIOOP OPraHU3AIMOHHOM CTPYKTYPHI.

4. Yro IIPEICTABIISIET
OpraHHu3aIOHHAs KyIbTypa?

S. YUro  Ttakoe
W3MEHEHUSIM?

6. Kakwue

IPeIbsIBISIOTCS K HHpopMaru?

co00i1
COTPOTHBIICHHUE

TpeOOBaHUS

2.2. PexkoMeHIamuM 1O
o0yyarommxcst

B 3aBepmienun
TECTUPOBAHUE.

W3YUYEHUS  KaXJIOou

OICHUBAHHUIO

pe3yJabTaToB  TECTOBBIX  3aJaHMil

TEMBbl y4eOHOW JUCHUIUIMHBI  TIPOBOJTUTCS

Kpumepuu OoYyerusanusl  pesyibmamoe mecmupoeaHusl o6yqa}0u;uxcg no memam
014014147’1]1qu1. ypOBeHL BBIIIOJIHEHMS T€CTOBBIX 3aJaHMI 10 TeMaM AWCLUMILIMHBL OLICHUBAETCS B
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Oaymax. bamipl BBICTABISIFOTCS CICTYIONTUM O0pa30oM: MPaBUIILHOE BBITIOJIHCHUE 3aJIaHUs, T]IC
HaJ0 BBIOpATh OJMH BEPHBIA OTBET.

O1leHKa COOTBETCTBYET CIICAYIONICH HIKaJIe:

bannn % npasunbHbix 0MeEemos Ouenka
(cocyoapcmeennas)
2 75-100 OTan4HO
15 51-75 Xopor1io
1 25-50 Y 10BIE€TBOPUTEILHO
0,5 Menee 25 HeynosnerBoputensHO

THUITOBBIE TECTOBBIE 3AJAHUSA JJISA TEKYIIEI'O KOHTPOJISA

PA3JEJ 1. CTPATETMUECKHAN MEHE[)KMEHT: OIPEJEJIEHUE, CYIIITHOCTH
N NPEAITIOCBIJIKUA TIPUMEHEHUA

Tema 1.1. O0mas xapakTepuCcTHKA CTPATErH4ecKOro MeHeIKMeHTa
Tema 1.2. Anajau3 X03s1iiCTBEHHOH cpebl OPraHU3aAUNH
Tema 1.3. KommiekcHbIe MeTOAbI AHAJIM3A X03sIiICTBEHHOM Cpe/Ibl

BBLIBEPUTE OJIMH BEPHBIN OTBET

3aganme 1. Kakoii W3  HMKemepe4yMCJIeHHBIX  OCHOBHBIX  NPHHIHUIIOB
CTPAaTern4ecKoro MeHeJaKMeHTA SIBJISeTCS, 10 BallleMy MHEHHI0, HauboJ1ee BaXKHBIM:

A. [TocnenoBarenbHOCTH O3TATHOTO JOCTUKEHUS 1IEIIH.
b. BapuanTHOCTH CTpaTerHYECKUX PEILICHU.

B. BepositHocTH pe3ynbTaToB.

I. Her npuoputeTHOro - Bce 0JIMHAKOBO BAYKHBI.

3aganue 2. Kakasa npuymHa He SIBJSIETCH YCJIOBHEM IOBBIIICHHS 3HAYMMOCTH
CTPAaTEerH4eCcKOro MeEHeIKMEHTA JJIsi Pa3BUTHA POCCHMHCKHUX NPEANPHUATHA B YCJIOBHAX
COBPEMEHHBIX PHIHOYHBIX OTHOLLICHUH

A. BeicTpble (TypOylieHTHBIE) N3MEHEHHs BHEIIHEH cpebl.

b. [Ipoucxoasmuye HHTErpalMOHHBIE ITPOLIECCH] B MUPOBOW SKOHOMMUKE.

B. TIlosBieHue cTpaTeErnYeCcKOro MbIIIIECHUS Y POCCUUCKUX pyKoBoauTenen. I

[Tpoueccs! rnodanu3anuu ousHeca.

3aganue 3. K kakoMy ypoBHIO CTpaTern4ecKUX M3MEHEHUH OTHOCATCS M3MeHeHMs,
KaK NpPaBWJIO, CBA3aHHbIE € TJIYOOKHMMHM CTPYKTYPHBIMH NpPeoOpa30oBaHUsIMH BHYTPH
OpraHu3anuu, 00ycJOBJIEHHBIMH pa3/ie/leHHeM MM CIUsIHHEeM ¢ JAPYrod aHaJoru4HOM
OpraHM3anue:

A. YMepeHHbIe H3MEHEHHS.

b. Panukanbable H3MEHEHUS.

B. Kopennas peopranu3zanus.

I. BpemenHble H3MEHEHU .

3ananue 4. Kakue u3MeHeHUs1 B OPraHU3alMU He SIBJISIIOTCH CTPATerH4ecKUMU:
A. Kopennast peopranuzanusi.

b. PanukanbHable n3MeHeHUs.

B. N3meneHns OTHONIEHUH C TOCTaBIIMKAMMU CBIPbSL.

I. YMepeHHbIE U3BMEHEHUS.

3aganue 5. Kakoe yrBep:kaenue, no pamemMy MHEHHIO, ABJISIeTCS] HEBEPHbIM:

«CTparernueckue peueHus - 3T0 YIPaBJIEHYECKUE PEIIEHUS, KOTOPBIE:

A. OpueHtupoBanbl Ha OyJyliee M 3aKJIaJbIBAlOT OCHOBY JUISL  IIPUHSTHS
OIIEpaTUBHBIX YIIPaBIEHYECKUX PEIICHUN.



14

b. ConpspkeHbl CO 3HAYUTEIbHOW HEONPEIEICHHOCThIO, MOCKOJIBKY YUYHTBHIBAIOT
HEKOHTPOJIHMPYEMBbIE BHEIIHUE (DAKTOPBI, BO3ACUCTBYIONINE HA MIPEANIPHUSTHE.

B. CBsi3aHBI C BOBJICYCHHEM 3HAYUTEIIbHBIX PECYPCOB U MOTYT UMETh UPE3BbIYAHO
CCPBC3HLIC, JOJTOCPOYHLIC MTOCICACTBUA AJId MPCATIPHUATUA.

I. Pa3pabatbiBaroTcs Ha CpeIHECPOUYHYIO MTEPCIIEKTUBY U 3aKJIaIbIBAIOT OCHOBY IS
MPUHATUSA TAKTUYECKUX YIIPABICHYECKUX PELICHUN.

3aganue 6. UTo HeJIb351 OTHECTH K YHCIY CTPATErHYeCKUX PelleHuii:

A. N3yuenue morpeOHOCTEH M IPEATTOYTCHUH TOTPEOUTEICH.

b. PexoHcTpyKIMIO IpeANpUATHSL.

B. Buenpenue HoBIIECTB (HOBast MPOAYKIIMS, HOBbIE TEXHOJIOTUN).
I. BbIxos1 Ha HOBBIE PBIHKH COBITA.

3ananue 7. Kakoii U3 HMKenpUBEAEHHBIX (PAKTOPOB He XapaKTepHu3yeT OTJIHYMS
CTPATern4ecKOro MeHe>KMEeHTAa 0T CTPaTern4ecKoro NJIaHUPOBAHMS:

A. UnadopmanmoHHOE HaIOJIHEHUE, pa3BUTUE Ooyiee UYYyBCTBUTEIBHBIX CHUCTEM
MH(OPMAIMOHHOTO HA0IIOJCHHS 33 BHEIIHEH CpeIoi.

b. ®opc-MaxopHbIe 00CTOSTENHCTBA, KOTOPHIE BHIHYKAAIOT MPUHUMATh CTpaTEerHuecKue
pelIeHus] BHE IIUKJIOB IJTAHUPOBAHUS, IPUHATHE CTPATETMIECKUX PEIICHUH B peabHOM MaciTade
BpEMEHU.

B. AxTHBHOE MpUMEHEHHSI TAKUX METOJIOB CTpaTerniyecKoro aHanusa, kak SWOT- ananm3
u PEST-ananus.

I'. B crparernueckoM MEHEI)KMEHTE BHEIIHSSI Cpela HE paccMaTpUBAaeTCs KaKk HEUYTO
JaHHOE M HEW3MEHHOoe, K 4yeMmy (upMa JopKHa anantupoBaThes. Ckopee paccMaTpHUBArOTCS
CIOCOOBI ¥ CTPATErny U3MEHEHHUS BHEIITHETO OKPY)KECHUSI.

3ananue 8. Kakoe yrBep:kaenue, no pamemMy MHEHHIO, SIBJISIeTCS] HEBEPHbIM:

«KoMIIEKCHBIN MOIX0/T B CTPATErMY€CKOM MEHEI)KMEHTE 03HAYAET:

A. [Ilpu3zHaHue TOro, 4TO MPOTPECC KAK BBIPAXKEHHE PA3BUTUS OpPraHU3alUU ropasao
OoJiee BaKeH, YeM MTPOCTO BEDKUBAHHE.

b. Pemenue mpoGiem, a He TOIBKO BHIMOIHEHUE (DYHKITHIA.

B. OTHollleHHEe K OpraHu3alMy Kak K YacTH OKpYXarollel cpeapl, KOoTopas
MIPEACTABIISIET JJIs1 OPraHU3alMHA COBOKYITHOCTD IIIAHCOB U YTPO3 U ONPEIEISIET €€ JOCTUKEHUS.

I'.  Ilpu3HaHue TOro, YTO JUIs Pa3BUTHUS OPraHU3aLMU CTOJb K€ BaXKHO JOCTHIKEHHE

9KOHOMMUYECKUX YCIIEXOB, CKOJIb U PA3BUTHUE JIFOJIEN.

PA3JIEJI 2. ©OPMAPOBAHUE MUCCHUU U IIEJIEV OPT AHU3AIIMA
Tema 2.1. ®opmMupoBaHHe MUCCUH OPTraHU3ALUH

Tema 2.2. @opmMupoBanne nesieid OpraHu3anuu

BBIBEPUTE OJIVH BEPHBIN OTBET

3apanue 1. Kak npaBuwibHO omnpegensiercss /JIeATeJBHOCTh 10 pa3paldoTke
HOPMATHBOB KOHKYPEHTOCIIOCOOHOCTH OPraHM3allMM M BBIYCKAEMbIX €0 TOBAPOB Ha
OCHOBE HCCJICJOBAHMI CTPaTern4ecKUX MOTPeOHOCTel, IIEHHOCTeil, TOBAPOB M PHIHKOB:

A. Crparerndeckoe rniaHupoOBaHuUE.
b. Crparernueckuii MEHEIKMEHT.
B. Crparerndeckuii MapKeTHHT.
I. OnepaTUBHBIN MEHE)KMEHT.

3ananue 2. Kakoe yTBepik/ieHre He XapaKTepu3yeT B CTPATerH4ecKoM
MEeHeKMeHTe KPUTEPHUH BbIIeJIeHHs CTPATerH4eCcKuX eMHUI] OM3Heca:

A. Crparernyeckas equHuIa OM3HECa UMEET OMNPENENICHHbIN Kpyr KIMEHTOB U
3aKa34MKOB.
b. busnec-enunuma CaMOCTOSATENILHO IUTaHUPYET u OCYIIECTBIIAET

MIPOU3BOJICTBEHHO-COBITOBYIO JIEATENHHOCTh, MATEPHAILHO-TEXHUYECKOE CHAOXKEHHE.
B. JlesiTenbHOCTh OM3HEC-€IMHUILL OTICHHUBAETCSI HA OCHOBE YUeTa MPUOBLICH.
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I. busnec-equnuIla 00s3aTENIBHO JOKHA HAXOAWTHCS HAa OJHOW TEPPUTOPUH C
«MaTEPUHCKON KOMITAHUEW».

3ananue 3. Kakoii MeTo He HCIOJIb3YeTCS B aHAIN3€e (PAKTOPOB MOJTUTHYECKOMH
cpeabl:

A. Hcropudeckuil METON.

b. CpaBHUTENIBHBINA METO/I.

B. DKCNepUMEHTAIbHBIEC METO/IbI.
I. CuTyaTUBHBIN METOJ.

3ananne 4. Kakoe mosiokeHHMe He XapaKTepu3yeT OCHOBHbIe TpeOoBaHus,
npeabsiBiseMble K (pOPMYJTHPOBAHNIO MUCCHH OPTraHU3ALMM:

A. JloimkHa OBITH PEATUCTUYHOM, pean3yeMoi.

b. JlomxkHa  ObITh  KOHKPETHOW W HHAMBHUIYaJIM3UPOBAHHOM Al JaHHOU
OpraHu3aLuH.

B. JlomxHa OBITH KpaTKOM.

I OCHOBBIBATBCS Ha CIIEU(PUUECKUX 0COOEHHOCTSIX OpraHu3aliH.

3aganue 5. Kakoe yTBep:kieHue, MO BalleMy MHEHHIO, SIBJISIETCS HEBEPHbBIM:
«YT0o0BbI BepHO c(hOpMYIHPOBATH OM3HEC-U/ICI0 M HA ee OCHOBe NMPHUCTYNATh K pa3padoTke
OM3HecC-MJIaHA, HE00X0AMMO 3HATh:

A. CtpyKTypy NOTpeOHOCTEMN 1 CITPOCa Ha COOTBETCTBYIOIIEM PBIHKE.
b. CTpyKTypy COOCTBEHHOTO KaIlUTAJIa.

B. Co0OCTBEHHYIO UCTOPHIO U CTHJIb YIIPABICHUSI.

I. [lepcnieKTHBBI pa3BUTHS JAHHOTO BHJIA OM3HECAY.

3ananue 6. Kakoii BHJ cerMeHTallUM PbIHKA NOTPe0UTe/ el He OTHOCUTCH K
H3YYECHHI0 MOTPeOHOCTel peajJbHbIX M MOTEHHHAJBbHBIX MOTpeOuTeeH NPOAYKUHH
OpraHu3anuu;

A. I'eorpaduueckas cerMeHTaIHS.

b. Jlemorpaduyeckast CerMeHTAIIHSL.
B. CerMeHTalys 110 TUITY TOBEIACHUS.
I. CerMeHTanus 1Mo BUY MPOTYKITUH.

3ananme 7. Kakoe mo/i0)keHHe BepHO XapakKTepu3yeT CYIIHOCTb TOHSTHSA
CTPATErM4eCKOro MEHEI)KMEHTA «KOHKYPEHTHbIE PeNMYIIeCTBa NMPOAYKTA»:

A. LlenHOCTH 1151 TOKYyTIATES.
b. OmnacHOCTb /17151 KOHKYPEHTOB.
B. BaxxnocTh 1j1g o01miecTsa.

KauecTBo npoxnykra

PA3JIEJI 3. DOPMUPOBAHUE CTPATEI'UU OPT'AHU3ALIUU

Tema 3.1. BeipaGoTka cTpaTeruu OpraHu3anuu
Tema 3.2. CTpaTernyeckue acneKkTbl OpraHU3alMOHHBIX U3MeHeHMIt
Tema 3.3. CTpaTerndyeckue acneKThbl YpaBJeHHs NEPCOHATIOM

Tema 3.4. BoinosiHenne 1 KOHTPOJIb CTPAaTErHu
BBLIGEPWUTE OJIMH BEPHBIM OTBET

3aganue 1. Pe3yibTaT aHaIM3a CUJIBHBIX H CJIA0BIX CTOPOH OPraHU3ALMU, a TAKKe
onpeaeJeHuss BO3MOKHOCTEH M NPENnsATCTBUH ee pa3BUTHSA, ITO:

A) Ctparerndeckoe miaHupOBaHUE

b) Crparerus

B) SWOT-ananu3

I') Ctparernueckoe ympasieHHe

3ananue 2. Yto noapasymenaer PEST-anamms?
A) Ananns TTOJIMTHYCCKHUX, DKOHOMHYCCKHX, COIUAJIbHBIX U TEXHOJOTHUYCCKUX aCIICKTOB
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BHEIIIHEHN Cpe/ibl, CIIOCOOHBIX MOBIMATH Ha JESITEIbHOCTh OpraHU3aluu

Bb) I'pynnupoBky Bcex (hakTOpoB BHYTPEHHEH Cpelbl U M3yYeHHE KaKIOW M3 HUX B
KOHTEKCTE BIMAHUS HA Pa3BUTHE QUPMBI

B) Uzyuenue Hanbosee CUIbHBIX KOHKYPEHTOB (DUPMBI

I') aHanu3 cuibHBIX U cIa0bIX CTOPOH OPraHU3aALUU

3aganue 3. Yro sBJAAETCHA MCXOAHBIM 3TANOM IpoLECCA CTPATErHYeCKOro
IUIAHUPOBaHUsA?

A) Ananus cpenbl

b) N3yuenue KOHKYpEHTOB

B) Ilouck pecypcos

') mouck uHBECTOPOB

3ananue 4. Ko siB/1sieTcs1 aBTOPOM CXeMbl AHAJIN3A NISITH OCHOBHBIX KOHKYPEHTHBIX
CHJI, BJMAIOIINX HA PHIHOK?

A) lllennen

b) Xarren

B) Xurrenc

I') Iloptep

3aganue 5. Kakue U3 TUNOB moapa3iejieHHii NPUHOCAT (pUPMe MaKCHMAJIbHbIE
YHCThIE 10XO0bI:

A) «/JloitHbIE KOPOBBD»

b) «3Be3 b1y

B) «Cobakun»

I') «/Iukue KomKmy»

3ananmue 6. [lyis1 popMHUpOBaHHUS Yero MoxkeT McNoab30BaThest Moaeab bocTonckoii
KOHCYJIbTATUBHOM rpynnsi?

A) KoHkypeHTHas cTparerus opraHu3anuu

b) IlopTdenbHas cTparerus opraHu3aiu

B) ®yHkuumoHanbHas cTpaTerus OpraHu3aluu

I') KonnextruBHas cTparerus OpraHu3aluu

3aganue 7. I'pynma crpareruii, KOTOPOH OTHOCATCH CTPATErHH, CBS3aHHbIC B
OCHOBHOM C M3MCHEHHMEM MNPOAYKTAa M (WJIHM) PBIHKA M He 3aTPAarnBaolife OTPacCJb,
1noJiokeHue (pupMbl BHYTPH OTPACTH M TEXHOJIOTHIO:

A) lusepcudukanuu

b) KonuenrpupoBanHoro pocra

B) MuTerpupoBaHHoro pocra

I') Cokpatenus

3ananmue 8. I1o oyepeHOCTH JOCTHKEHHUS LeJIHU 1eJISATCS HAa ...

A) bonbiue u manble

b) Konkypupyroiue, He3aBUCUMBIE U JIOTTOJTHUTEIbHbIE

B) KpatkocpouHsle, cpeiHECpOUHBIE U I0JITOCPOYHBIE

I') DOxoHOMHMUYECKHE U HEIKOHOMUYECKUE

3ananue 9. KakoBa mocie10BaTe/bHOCTh JICHCTBUI B paMKaX CTpPaTern4eckoro
yIpAaBJICHUSA:

A) Ompenenenue 1enen — onpeaeaeHne MUCCUU — BBIOOp CTpaTeruu

B) Bribop cTpaTeruu — onpezeneHue MUCCHH — OTIpeJIeIeHue 1emei

B) Onpenenenue muccun — onpezeneHue Leneid — BbI0Op CTpaTeruu

I') Onpenenenrie MUCCUU — BBIOOP CTPATETUH — OTIPEICICHHUE TIeJIeH

3aganme 10. [lng kakux uejeid OpraHu3alMM XapakTepHa Hau0oJbIIAs
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AeTATU3AIUA U KOHKpeTH3anus?

A) s KpaTKOCPOYHBIX

b) lns cpenHecpouHbIX

B) s nonrocpouHbix

I') 15151 HEIKOHOMHYECKHUX

3ananue 11. Opranu3anusi Kak OTKPbITasi CHCTEMA J0JIKHA:

A) UrHOpupoBaTh U3MEHEHHUS BO BHEIIHEH cperie

b) IlpucnocabnuBaThCsl K ”3MEHEHUSM BO BHEIIHEN Cpelie

B) IIpuHuMaTh pemeHust He3aBUCUMO OT H3MEHEHHUI BO BHEITHEH U BHYTPEHHEH cpejie.

I') nenaTh ynop Ha pa3BUTHE BHYTPEHHUX PECYPCOB

3ananue 12. BHyTpeHHsisl cpela OpPraHM3alMi BKJIIOYAET B Ce0sl Cieaylolimne
3J1eMEeHTBI:

A) OCpeIHUKH, MapKETHHT, IIEPCOHAJ, KOHKYPEHTBHI,

b) IIpou3BoCTBO, IEPCOHAT, MAPKETHUHT, IOCTABLIUKI

B) IlocTaBmuku, nocpeiHUKH, KOHKYPEHTBI, IOTPEOUTENH

I') IIpou3BoACTBO, IEPCOHAN, MAPKETHUHT, (PUHAHCHI

3ananue 13. Beigeasirores ciaeayrouue (GpopMbl NPUHATHA HWHIMBHUAYAJbHBIX
peLIeHuit:

A) JIuGepanbHas, KoJulerHaabHasl, HapTUCUITATUBHAS

b) ABTopuTapHas, KoieruaabHasi, UHIUBUyaJbHasl, «CBEPXY BHU3»

B) ABTopuTtapHas, KoieruajabHas, IapTUCUIIaTUBHAS, «CHU3Y BBEPX)»

I') ABTOopuTapHas, KoJIeruajabHas, «CBEpXy BHU3»

3ananme 14. Crparerusi, KoTopasi BbIpakaeTca B pocre GUPMBI 3a cYeT
npuodpereHusi JuOO Ke YCHJIEHUS] KOHTPOJISI HA/J CTPYKTYPaMM, HAXOASIIMMMCH MEXKAY
opranu3anveil M KOHEYHBIM NOTpe0HTeNeM, a MMEHHO CHCTEMAaMH pacnpenejleHus H
NPoJAAXKAMH — ITO:

A) Ctpaterust 00paTHON BEPTHUKAIBLHON MHTETPALIUN

b) Ctpaterus Bnepén uayiei BepTHKaIbHOW HHTETPALlUH

B) Crparerus Bnepén nayiei ropu30HTalIbHONW HHTETPaLluU

I') Ctpaterust 0OpaTHOI rOpU30HTAIBHOM HHTETpaLluu

3ananme 15. CTpaTernueckas 30Ha X0351iiCTBOBaHUS - 3TO:

A) 30Ha HaubOJIBIIETO XO3HCTBEHHOTO PUCKa

b) IlepcieKTHBHBIN CErMEHT phIHKA

B) CBo6ogHas sxoHOMUYECKAst 30HA

I') cerMeHT okpyxaroleit OuzHec-cpebl, Ha KOTOPbII opraHu3anus UMeeT (WM X0ueT
MOJIYy4YUTh) BBIXO]T

2.3. PexoMeHIallUM MO OIEHUBAHHS Pe3yJabTATOB KOHTPOJIsI 3HAHUI MO pa3aesiam
y4eOHOH TUCHHIIIMHBI

B 3aBepmieHnn u3y4eHus Kaxa0ro pasesna yaeOHOW TUCIUTTAHBI POBOAUTCS KOHTPOJIh
3HaHUN 00YYAOIINXCS B BHJIC BHIMIOJTHEHHS TECTOBBIX 3a/IaHUM.

Kpumepuu oyenusanus pesynibmamos KOHMpOJs 3HAHUL 00YYAIOWUXCA NO PA30endm.
YpoBeHb BBHITIOTHEHHS TECTOBBIX 33/IaHUN TIO pa3zesiaM JUCIUIIIMHBI OLICHWBAeTCs B Oasuiax.
bannbl BBICTaBIAIOTCS CIEAYIOMIMM OOpa30oM: MpPaBUIBHOE BBIMOJIHEHHWE 3a/laHus, /1€ HaJo
BBIOpATh OJTUH BEPHBIN OTBET.

O1ieHKa COOTBETCTBYET CJIEAYIONIEH IIKaJIE:
bannwt % npasunvrvix omeemos Ouenka

(cocyoapcmeennasn)
5 75-100 OT1muaHO
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Bannn % npasunbHbix 0Meemos Ouenka
(cocyoapcmeennas)
4 51-75 Xoporo
25-50 Y 10BIE€TBOPUTEILHO
Memnee 25 HeynosnerBopurensHo

THUIIOBBIE TECTOBBIE 3AJIAHUSA JJIA TEKYIIETO KOHTPOJISI 3SHAHUM
1O PA3JAEJAM JUCHUIIJINHbI
PA3JEJ 1. CTPATETMUECKHAN MEHE[)KMEHT: ONPEJAEJEHUE, CYIIITHOCTH

U IMPEAITOCBIJIKU TPUMEHEHUA
Tema 1.1. OGmmas xapakTepUCTHKA CTPATETHUECKOTO MEHEKMEHTA
Tema 1.2. Ananu3 X03HCTBEHHON CpeJibl OpraHu3aluu
Tema 1.3. KoMmiuiekcHble METO/BI aHAJIN3a XO3HCTBEHHOM Cpebl

3ananue 1. CtpaTerus opranu3anuu 3To:

a) AeATeNbHOCTh OPraHU3alMK B OIPEAEICHHOMN CTpaTern4eckoil 30He X03s1iCTBOBaHUS
(onpeneneHHbI CerMEHT PhIHKA);

0) MpaKTUYECKOE UCIOJIb30BaHUE METOA0JIOTUU CTPATErMYECKOI0 YIIPABJICHNUS;

B) T€HEpabHbIN IJIaH JEHCTBUHA, ONpenesomuil IPUOPUTETHl CTPATErHYeCKUX 3ajad,
pecypchl U MOCIIE0BATEIbHOCTD I1aroB MO JOCTHKEHUIO CTPATErHYEeCKUX LIeIeH;

r) obecriedeHre BbIpabOTKH ASHCTBUM JUIs TOCTHKEHHUS 1€l OpraHn3aluy U co3JaHue
yIpaBJIEHYECKUX MEXaHU3MOB pealln3alluy 3TUX ACHCTBHUH Yepe3 cucTeMy IUIaHOB.

3amanue 2. Crparerusi YHpaBICHUS TEPCOHATIOM OpraHU3alMH, POU3BOJCTBOM,
(¢buHaHCAMU U CTpATETUH B APyTuX chepax AesTeIbHOCTH 3TO:

a) pyHKIIMOHAIBHAS CTPATEr st

0) OuzHec-cTpaTerus

B) KOPIIOpaTUBHAsI CTPATETUs

I') CTpaTerus

3ananme 3. ['eHepanbHbIi IU1aH JeCTBUHM, ONIPeENIAIONINI TPUOPUTETHl CTPATETHYECKUX
3aJ1a4, pecypcChl ¥ MOCIEI0BATEIBHOCTD IIAr0B M0 JOCTHKEHUIO CTPATErMUECKUX LIEJIEH — ITO:

a) GyHKIMOHATIbHASL CTPATETHs

0) 6u3Hec-cTpaTerus

B) KOPIIOpAaTUBHAsI CTPATETUs

T) CTpaTerus

3ananme 4. Crparerus oOpraHu3allid B OIpPEICIIEHHOW CTPaTerMYecKod 30HE
X03s51iiCTBOBaHUS (OTpeAeNICHHbI CETMEHT PbIHKA) — 3TO:

a) GYHKIMOHANIbHAS CTPATETUs

0) 6uzHec-cTparerus

B) KOPIIOPAaTUBHAsI CTPATETUs

T) CTpaTerus

3aganue 5. Ctparerusi nojapaszesieHus: Mo MPOU3BOJCTBY OBITOBBIX XOJOIUIBHUKOB
MHOT'00TPACIIEBOM NEKTPOTEXHUYECKON OPTraHU3alMK — 3TO:

a) (pyHKIIMOHATBHAS CTPATETHsI

0) 6uzHec-cTparerus
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B) KOpPIOpaTUBHAsI CTPaTETUs

T') CTpaTerus

3ananme 6. Kak Ha3plBaeTCsl AaHHBIA 3Tal B Pa3BUTHU METOJOJOTHMM CTPATErMYECKOIO
yIpaBJICHHUS:

«peaKTHBHAsA aJlanTalys, KOTopas HauloJiee eCTeCTBEHHA AJIsl OpraHu3aluu, HO TpedyeT
MHOI'0 BPEMEHU Ha OCO3HAHHWE HEU30€XKHOCTH W3MEHEHHH, BbIpAOOTKY HOBOW CTpaTeruu U
a/lanTaluIo K HEl CUCTEMBD»

a) J0JIFOCPOYHOE IUIAHUPOBAHUE

0) YopasiieHre Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

B) YIIpaBieHHE Ha OCHOBE MPEIBUCHUS N3MEHEHUI

r) YrpaBiieHHe Ha OCHOBE TMOKHMX SKCTPEHHBIX PeIICHUN

3apanme 7. Kak Ha3pIBaeTcsl JaHHBIM 3Tan B pa3BUTHM METOJOJIOTUH CTPATErMUECKOrO
yTIPaBJICHUS:

«Ha4yajgy BO3HMKAaTh HEOXKUJAHHBIE SBJICHUS U TEMI U3MEHEHUH YCKOPUICS, OJHAKO He
HACTOJIBKO, YTOOBI HEJb3sl OBLIO BOBpEMS MPELYyCMOTPETh OyIylue TeHIACHLUU U OINpeesIUTh
peakIMI0 Ha HUX IyTeM BbIPAaOOTKM COOTBETCTBYH IIe cTpareruu (cTpaTeruyeckoe
IJIAHUPOBAHUE)»

a) I0JITOCPOYHOE TJITAHUPOBAHUE

0) YpasiieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJITHEHUEM

B) YIpaBieHHe Ha OCHOBE MPEIBUCHUS N3MEHEHUI

r) YrpaBiieHHe Ha OCHOBE T’MOKHMX 3KCTPEHHBIX pelleHUH

3ananme 8. Kak Ha3pIBaeTcs JaHHBIM 3Tan B pa3BUTHM METOJIOJIOTUU CTPATErHUECKOTO
yTIPaBJICHHUS:

«CKJIQ/IbIBA€TC B HACTOSIEE BpEMs, B YCIOBHUSX, KOIJla MHOTHE BaKHbIE 3a/lauu
BO3HUKAIOT HACTOJILKO CTPEMHUTEIBHO, YTO HMX HEBO3MOXXHO BOBPEMs IPEIyCMOTPETH
(cTpaTernyeckoe ynpapiieHUE B pealbHOM MaclliTade BpEMEHH )»

a) J0JITOCPOYHOE IUTAHUPOBAHUE

0) YpasiieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJITHEHHEM

B) YIpaBieHHe Ha OCHOBE MPEIBUICHUS N3MEHEHNUI

r) YrpaBieHue Ha OCHOBE TMOKUX 3KCTPEHHBIX pelIeHUi

3apanue 9. Ecmu Oyaymee MokeT OBbITh MNpPEACKa3aHO IyTeM AKCTPANoJsUU
UCTOPUYECKH CIOKMBIIUXCSA TEHASHIIUN poCTa, TO 3TO:

a) CTpaTern4ecKoe MiIaHupOBaHNe

0) cpeAHeCPOYHOE MIIAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBAHKE

T) Ipyroi oTBET

3ananme 10. Eciau BaxkHOE MECTO OTBOJUTCS aHAIU3Y MEPCIIEKTUB OpraHu3alluy, 3a1a4ei
KOTOPOTO SBJISIETCS BBIACHEHHE TEX T€HAECHIIN, ONacCHOCTEN, BO3MOKHOCTEMH, a TaKKe OTAETbHbBIX
Ype3BbIUANHBIX CUTYAIM, KOTOPbIe CIOCOOHBI M3MEHHUTD CI0KUBIINECS TeHJIEHIIUU, TO 3TO:

a) CTpaTern4ecKoe MiIaHupOBaHKE

0) cperHeCpOYHOE IIIAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

) Ipyroi oTBET
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PA3JEJI 2. ©OPMAPOBAHUE MUCCHUU U IIEJIEM OPT AHU3AIIMA

Tema 2.1. DopMupoBaHHe MUCCHH OpraHU3aIUN
Tema 2.2. dopMupoBaHue LieJIe OpraHu3anuu

3ananue 1. TepMuH «cTpaTEernveckoe yrpaBiaeHHEe» ObUT BBEJAEH B 00UXO0/1 Ha CTHIKE:

A) 50-60-x romnos;

B) 60-70-x romos;

B) 70-80-x romnos;

I') 80-90-x romos.

3ananme 2. KOHKpeTHOE COCTOSHHME OTHAEIBHBIX XapaKTEPUCTUK OpraHU3AIHH,
JTOCTHIKEHUE KOTOPBIX SBISICTCS ISl HEeE JKeNmaTelIbHBIM M Ha JIOCTH)KEHHE KOTOPBIX
HalpaBJjieHa €€ JIeATeIbHOCTb - 3TO:

A) uenu opraHu3aiuy;

b) 3agauu opranuzanuu;

B) crparerndeckue ey opraHu3aiuy;

') Muccust opranuzanuu.

3ananue 3. K cepam, B KOTOPBIX OpraHU3allvs yCTAaHABIMBACT CBOH IEJIH, OTHOCSIT:
A) n0x0/bl OpraHu3alyy, padoTa ¢ KIMEHTAMU;
b) noxonapl opranuzanuu, padoTa ¢ KIMEHTaMH, OTPEOHOCTH M 0JaroCOCTOSHUE

COTPYJHUKOB;

B) noxoxmpl opranmzanuu, paboTa ¢ KIMEHTaMH, IOTPEOHOCTH M OJIarococTosHUE

COTPYAHUKOB, CollMaJibHAsA OTBECTCTBCHHOCTD,

F) A0XO0Jbl OpraHu3aluu, pa60Ta C KIIMCHTaMH, HOTpe6HOCTI/I 1 0JIaroCOCTOSHUE

COTPYAHUKOB, COLIMAJIbHAA OTBECTCTBCHHOCTL, OXPaHa oxpy;xaromeﬁ CpCabl.

3aganue 4. Beigensiorces cnenyromue GopMbl IPUHATHS UHIUBUIYaTbHBIX PEIICHUN:
A) aBTOpHUTapHasi, KOJJleThanbHasl, MapTHUCUIIATUBHAS, KCHU3Y BBEPX»;

b) aBropuTtapHasi, kojuiernanbHasi, TapTUCUIIATUBHAS, CBEPXY BHU3Y;

B) aBropuTapHasi, KomiernanpHas, apTUCUIIaTUBHAS,

I') aBTOpUTapHas, KOJUIETHalIbHAS, CBEPXY BHU3Y.

3aganue S. JlonrocpoyHoe KayeCTBEHHO ONPEACIEHHOE HAIPaBICHUE pPa3BUTUSA
opraHusanuu, Kacaromieecs cepbl, CpeacTB U (OpMBI €€ AEATEIbHOCTH, CUCTEMBI
B3aMMOOTHOUICHU! BHYTPU OPraHU3alllH1, a TAK)KE ITO3ULIUHA OPraHU3alMK B OKPYIKaIOILEH
cpelie, MPUBOAAIIEE OPTaHU3ALHMIO K €€ LEISAM — 3TO:

A) cTpaTerus opraHu3aluu;

b) ctparernueckoe pa3BuTre opraHu3aluy;

B) ctparernueckuil niaaH pa3BUTHS;

I') ctparernyeckuii MEHEPKMEHT OpraHU3alMu.

3aganmue 6. K crparerusM KOHIIEHTPUPOBAHHOTO POCTA OTHOCSTCSL:

A) crparerusi yCWIE€HHs NO3UIMHM HA PBIHKE, CTPATErHs Pa3BUTHUS pBIHKA, CTPATETHA

pa3BUTHS IPOAYKTA;

B) CTPATCrUuAaA UHTCIrpaliliu, CTPATCIrusl YCUJICHUSA IMTO3UIIUHU HA PBIHKEC, CTPATCIUS PA3BUTHA

MPOJIYKTa,;

B) crparerus pa3BuTusi MIpOM3BOJACTBA, CTPATErHsi pa3BUTHS MPOAYKTA, CTpaTETUs

YCUJICHUS TO3UIIUHU HAa PBIHKE;

I') cTpaTerus pa3BUTHUS phIHKA, CTPATETHs Pa3BUTHS IPOU3BOJICTBA, CTPATET U PA3BUTUSA

MIPOAYKTA.

3aganue 7. Crparerusi, KoTopas BbIpakaeTcsi B pocTe GUPMBI 3a cueT MpUoOpeTeHHs
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7100 ke yCUIIEHUsl KOHTPOJI HaJl CTPYKTYpaMH, HaXOAAIMMHUCS MEeXAy (pUpMOii 1 KOHEUHBIM
noTpeduTeneM, a MIMEHHO CUCTEMaMH paclpeieieHus ¥ MPoJakaMH — 3TO:
A) crparerus 00paTHOW BEPTUKAIBHON MHTETPALIUY;

b) ctparerust oOpaTHO rOPU30HTAIBLHOM UHTETPALIUN;
B) crparerus Bnepén uayiieii ropu30HTaIbHON MHTErpallUy;
I') ctparerus Bnepén uaymieil BEpTUKAIbHON HHTETPaLlUU.

3aganue 8. Ctparerusi, KoTopas HampaBjeHa Ha pocT (UPMBI 3a CUET MPUOOpPETECHUS
100 K€ YCHIICHHS] KOHTPOJISL HaJl TTOCTABIIUKAMH — 3TO:
A) cTparerus 0OpaTHON BepTUKAIILHOW WHTETPALINH;

B) ctparerust 06paTHOV rOpU30HTAIEHON HHTETPALIHH;

B) cTpaTerus Bnepén uayieil ropu30HTaIbHOW MHTETPALIUY;

I') ctparerus Bnepén uayuiel BEpTUKaJIbHON UHTErpalliy.

3ananue 9. ®akTopaMu, BIUAIOMMME Ha BBIOOP OPTaHU3AIMOHHON CTPYKTYPHI, SBIISIOTCS
CIICAYIOLIHE:

A) reorpadudeckoe pa3MelIeHne OpraHu3alliK, TEXHOJIOTHS, OTHOLICHNE K OpraHu3aluu

PYKOBOAMTENIEH M COTPYJHUKOB, AMHAMHU3M BHEIIHEH CpEIbl, pealn3yemas OpraHu3anuen
CTpaTerusi, pa3Mep opraHu3aluu 1 CTENEHb Pa3HO00pa3us ee AeATeIbHOCTH;

b) pecypcHoe oOecrnieueHne OpraHu3ali, TEXHOJOIMs, OTHOLIEHHE K OpraHu3aluu
PYKOBOOUTENIEH M COTPYOHMKOB, AWHAMHU3M BHEUIHEW Cpelbl, pealn3yeMas OpraHu3anuei
CTpaTerus, pa3mMep OpraHu3ally U CTENeHb pa3HOOOpa3Hsl ee 1eATeIbHOCTH;

B) reorpaduueckoe pasmerieHue OpraHu3alMM, OTHOLICHME K  OpraHU3alUH
PYKOBOAMTENIEH M COTPYJHUKOB, AMHAMU3M BHEIIHEH CpEIbl, pealn3yemas OpraHu3alueu
CTpaTerusi, pa3mep opraHu3aluu 1 CTENEHb Pa3HO00pa3us ee AeATeIbHOCTH;

I') pecypcHoe obecrniedeHne opraHu3anuy, reorpaguyeckoe pa3MelieHne OpraHu3alny,
OTHOILIEHUE K OpraHu3aluy PYKOBOJMTEIEH M COTPYIHHMKOB, JUHAMH3M BHEIIHEH CpE.pl,
peanusyeMasi OpraHu3alleld CTpaTerus, pa3Mep OpraHM3allud M CTENEHb pa3HooOpasus ee
JEATEIIBHOCTH.

33}18HI/I€ 10. HpI/I paspeiicHnn KOHq)J'II/IKTOB, BO3HHUKAOMIUX B OpTraHHU3allUd BO BpPECMs
IMPOBCACHUA I/I3M€H€HI/II71, MCHCPKEPpaMU UCIOJB3YIOTCA CICAYIOIHNE CTUIIN PYKOBOJICTBA:
A) KOHKprHTHBIfI CTHJ]Ib, CTWIb CaMOYCTpPAHCHHA, CTHJIb KOMIIpOMHUCCA, CTUIIb

MIPUCTIOCOOTICHUS;

b) KOHKypeHTHBI CTHJIb, CTWJIb CaMOYCTPAaHEHHs, CTWJIb KOMIIPOMHCCA, CTHIIb
MPUCTIOCOOJIEHMS], CTUIIb COTPYIHUYECTBA,

B) ctune camoycTtpaHeHHs, CTWJIb KOMIPOMHUCCA, CTHJIb HPHUCIOCOOJIEHUS, CTHIIb
COTPYIHUYECTBA;

[') ToTanmuTapHBI CTWUJIb, AaBTOPUTAPHBIA CTUJIb, CTWIb CAaMOYCTPAHEHMs, CTHIIb
KOMITPOMHCCA, CTUJIb MPUCTIOCOOIEHUS, CTUIIb COTPYIHUYECTBA.

PA3JIEJI 3. ®POPMHUPOBAHUE CTPATEI'MU OPTAHU3ALIUN

Tema 3.1. BeipaGoTka cTpaTeruu opranu3auu

Tema 3.2. CtpaTernyeckne acCleKThl OpraHU3allMOHHBIX U3MEHEHNUI
Tema 3.3. Ctparernueckue aclekThl yIpaBJIeHUs IEPCOHATIOM
Tewma 3.4. BeinosIHEHHE U KOHTPOJIb CTPATErMH

3ananme 1. B matpune BKI" ToBaps! «coGakm» - 3T0 TOBapbl, KOTOPHIE:
A) UMEIOT HU3KYIO JOJI0 PhIHKA U HE HUMEIOT BO3MOXKHOCTEH pocTa;
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B) uMeroT BBICOKYIO JOJI0 HAa OBICTPO pacTyIIEM PBIHKE M NPUHOCAT JOCTATOYHBIHN
JIOXO;

B) nuMmeroT nuaupyromuye no3uiy Ha pbIHKE C HU3KUM TEMIIOM POCTa;

I') ©MEer0T HU3KYIO J10JIF0 PhIHKA U BBICOKUH T€MI pocTa.

3aganmne 2. BriObepure NpaBUWIIBHYIO IMOCIEAOBATEIBHOCTh PA3BUTHUS MPOJIYKTOB HIH
OU3HEC EIUHUILL:

A) «3HaK BOCKJIMLIAHUS - «3BE3]1a» - «CO0aKay - «JOHHasi KOPOBa»;

b) «3Be3na» - «aoiHast KOpoBay - «cobakay;

B) «3Hak Bompocay - «3Be3qa» - «JO0WHas KOPOBa» - «cobaKkay;

') «3HaK BOMpPOCA - «IUKHE KOLIKNY - «TOWHBIE KOPOBBD - «JIOXJIbIE COOAKI.

3ananue 3. Muccus opraHu3aliyu:

A) 1aeT KOHKYPEHTHBIE YKa3aHUsl OTHOCUTEIBHO BUAA U CPOKOB JI€ATEIbHOCTH;

b) 3aaeT ocHOBHBIE HaNpaBJIEHUS IBUKEHUS OpraHU3aLNHY;

B) onpenensier oTHOLIEHHE OpraHU3alMY K IPOLieccaM BHYTPU U BOBHE €€;

I') punocodus, mpegHasHauYSHUE, CMBICI CYIIECTBOBAHUS OPTaHU3AIIH.

3ananue 4. Kakwe W3 TEPEUUCICHHBIX OOBEKTOB MOTYT OBITH  OOBEKTaMH
CTPATErMYeCKOro yrnpaBJIeHUs:

A) TOJIBKO KOMMepY€ecKasi OpraHu3alus;

b) kxommepueckas opraHu3anus, HEKOMMepUecKasi OpraHu3alusl, YyHUBEPCUTET;

B) Tonbko yHuBepcuTeT;

I') Bce paHee nepednciIeHHbIe, a TaKKe OaH/a IPECTYITHUKOB, PEIUTHO3HAs CEKTa, KITyO
mobuTenel JoMalHUX )KUBOTHBIX.

3aganme 5. Kakas ommOka Hamboliee 4acTo TMOBTOPSIETCS IMPH pPEAM3alud HOBOM
CTpaTeruu:

A) oTCyTCTBHE HEOOXOAUMBIX PECYPCOB;

b) HecrmocoOHOCTP H  OTCYTCTBHE  JKENIAHUS  OCYHIECTBISITH  CTPATErHYecKoe
IIJIAHUPOBAHUCE,

B) mtoxoe 3HaHWE BHEIIHETO PHIHKA,;

') HOBas cTpaTerus aBTOMAaTHUECKH HAJIAraeTcsi Ha CTapyko CTPYKTYpY.

2.4. PexoMeHIaIM N0 OLEHUBAHUIO Pe3yJIbTATOB CHTYAIHOHHBIX 3a1aHU I

MakcumanbHoe [TpaBUIBHOCTH (OMIMOOYHOCTH PEIICHU)
KOJIMYECTBO
OajuIoB
4 [TonHbie BepHBIE OTBETH. B TOTHYHOM pacCy>KIEHHH MPH OTBETaxX HET

OImMOOK, 3aJaHue TIOJIHOCThIO BBIMOJMHEHO. [lomydeHbl mpaBUIIbHBIC
OTBETHI, SICHO TIPOITMCAHHBIE BO BCEX CTPOKAX 3aJaHUN U TaOIHIIL.

3 BepHbie oTBeThl, HO HMEIOTCSI HEOOJbIIME HETOYHOCTH, B IIEJIOM He
BJIMSIOIIME HA IOCIENIOBATEIbHOCTh COOBITHI, TakHe Kak HeOOJbIIne
MIPOITYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJIEP’KaHUEM H3JI0KEHHUS. 3a/1aHue
oOpMIICHO HE BIIOJIHE aKKypaTHO, HO O3TO HE MellaeT MOHUMaHHIO
BOIIPOCA.

2 OtBeThl B 1EJIOM BepHBbIE. B paboTe MPUCYTCTBYIOT HECYIIECTBEHHAS
XPOHOJIOTHYECKAs WM UCTOPUYECKAs OITHOKH, MEXaHHYECKas OIITMOKA WITH
OINMCKA, HECKOJIBKO UCKA3UBLIME JIOTHYECKYIO TIOCIEI0BATENBHOCTh OTBETA

1 JomymieHnsl  Oonmee  Tpex OMMOOK B JOTMYECKOM  PacCCyXIECHUH,
MOCJIEIOBATEILHOCTH COOBITHI M yCTaHOBJICHHUH natr. [Ipu oObsicHeHUn
MCTOPUYECKHUX COOBITUH U SIBJICHUN YKa3aHbI HE BCE CYIIECTBEHHBIE (DAKTHI
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MakcumanbHOe [TpaBUABHOCTH (OIIMOOYHOCTH PELICHUS)
KOJIMYECTBO
OajioB
0 OTBeTHI HEBEPHBIE WIIH OTCYTCTBYIOT

THUITOBBIE CUTYAIIMOHHBIE 3A TAHUSA JJIAA ITPOBEPKH YPOBHS
CO®OPMUPOBAHHOCTH KOMITIETEHITAM

PA3JEJ 1. CTPATETHUYECKHAW MEHE)KMEHT: ONIPEJIEJIEHUE,
CYINHOCTD U NPEAITOCBIJIKH ITPUMEHEHUW A

CuryanuonHoe 3ajganue 1.

Onpenenurte GpakTOpbl BHEIIHEH, BHYTPEHHEH, IPOMEKYTOUHON CpeJibl, BIUSIOLINE HA
JESTeIbHOCTh OPraHn3aluy chepsl YCIIyT.

CuryanuoHHoe 3ajiaHue 2.

Onpenenure (akTopbl BHEUIHEW, BHYTPEHHEH, MPOMEKYTOUYHON CpE/bl, BIUSAIOLIUE Ha
NesITeIbHOCTh 00pPa30BaTEIbHOW OpraHUu3aliH.

CutyanunonHoe 3aganue 3.

Onpenenure (GakTopbl BHEIIHEH, BHYTPEHHEH, MPOMEXYTOYHON Cpe/ibl, BIUIOIINE Ha
JeSITENIbHOCTD 3aBEACHUSI OOILIECTBEHHOTO MUTAHUSI.

PA3JEJI 2. ©°OPMUPOBAHWE MU CCHUM U LIEJIEV OPT AHU3AIIMA

CuryauuonHoe 3aganue 1.

Onpenenute MUCCHIO M LIEJIH MIEPBOTO MOPAIKA AJI OpraHU3aIiu chepsl yCIyT.
CuryanuonHoe 3ajaHue 2.

Onpenenute MUCCHIO U LIEJIH TIEPBOTO MOPsIKa AJisi 00pa30BaTeIbHON OpraHU3allnu.
CuryaunuonHoe 3ajanue 3.

Omnpenenute MUCCHIO | [IEJTH ITEPBOTO MOPSIKA JJIsT OOIIIECTBEHHOTO TTUTAHUSI.

PA3JEJI 3. POPMUPOBAHUE CTPATEI'MU OPTAHU3ALIUU

CuryanuonHoe 3aganue 1.

Onpenenurte TEKYIIYIO CTPATETHIO, a TAK)KE HAMPaBICHUS JAIbHEHUIIIET0 pa3BUTHS IS
opraHu3anyu cepsl yCIIyT.

CuryaunuonHoe 3ajanue 2.

Onpenennute TEKYNIYIO CTPATETHIO, a TAKXKE HAMPABICHHS JATbHEHIICTO Pa3sBUTHSI JIIS
00pa3oBaTeNbHOI OpraHu3aluy.

CuryauuonHoe 3ajanue 3.

Onpenennute TEKYIIYIO CTPaTErHio, a TaKKe HalpaBiCHHs JaTbHEHIIEro pa3BUTHS s
0OIIIECTBEHHOIO ITUTAHUSL.

2.5. PexomMeHaanuu Mo OLEHUBAHUIO Pe3yJIbTATOB MOATOTOBKH 00y4YarOIIHMMUCS

JIOKJIA10B
MaxkcumanbHOE KOJIMYECTBO
Kpurepun
OaJuIoB
2 BrictaBnsercst oOydaronieMycs, €Ciu OH BBIPA3WJI CBOE MHECHHE

no copmynrpoBaHHOM MpoOIeMe, apryMEeHTUPOBaI €ro, TOYHO
ONpEeNeNIUB  MpOoOJIeMy  COJIEpKaHWE W COCTAaBIIIOLIHE.
[IpuBeneHbl  nmaHHBIE  OTEYECTBEHHOM W 3apyOexHOn
JTUTEPATyphl,  CTATUCTUYECKHUE  CBEACHHSA,  WHPOpPMAIUS
HOPMATHBHO MPaBOBOrO Xapakrepa. OOydarommiics 3HaeT U
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MakcuMmaibHOE KOJIMYECTBO
OaIoB

Kpurepun

BJIa/ICET HABBIKOM
CaMOCTOSITENILHOM ~ MCCIIEIOBATENIbCKOM  paboThl MO  Teme
HCCIICIOBAaHMS; METO/IaMU U TIPHEMaMHU aHAIM3a TEOPETHUECKUX
W/WIM  TPaKTUYEeCKMX  aCIeKTOB  HM3y4aeModW  OOJacTH.
@DaKTUYECKHX OIIMOOK, CBSA3aHHBIX C MOHUMAaHUEM IPOOJIEMBI,
HeT; rpaduuecku padora ohopmiieHa MPaBUIBHO

15

BeictaBisiercst oOyudarolemycsi, eciiu paboTa XxapakTepH3yeTcs
CMBICJIOBOM LIEBHOCTBIO, CBSI3HOCTBIO M IIOCIIE10BATEILHOCTBIO
W3NIOKEHUS; NOMylIeHo He Oosee 1 ommOku npu oObICHEHUU
CMbICIa WU COJAEp)KaHUs MpobieMsl. [l apryMeHTanuu
IIPUBOJATCS JJaHHbIE OTEYECTBEHHBIX U 3apyOEKHBIX aBTOPOB.
IIponeMoHCTpUPOBaHBI HCCIEI0BATEIBCKAE YMEHUS U HABBIKH.
@akTHuecKuX OMIMOOK, CBA3aHHBIX C MOHHMMaHHEM IpOOJIEMBI,
HeT. JlonmyIeHsl OTJenbHbIE OMUOKY B 0POPMIICHUN pabOThI

BrictaBisiercst oOyuaroiiemycsi, eciii B paboTe CTyAeHT
MPOBOJUT JOCTATOYHO CAaMOCTOSITENILHBIN aHAJIH3 OCHOBHBIX
9TaIlOB U CMBICJIOBBIX COCTaBJIAIOIINX HpO6HeMLI; IIOHUMACT
0a30Bble OCHOBBI M TEOPETUUECKOE 00OCHOBAHNE BHIOPAHHOM
TeMbl. [IpuBeYeHb! OCHOBHBIE HCTOUHHUKH 110 PACCMAaTPUBAEMOM
teme. JlonmymieHo He 6os1ee 2 omnOOK B COAep KaHUM POOIIEMBI,
odopmiieHnU pabOTHI

BeicraBnsiercss oOyuwaromiemycs, eciu pabora IpeicTaBiseT
co00il mepecka3aHHbII WM TOJHOCTBIO 3aUMCTBOBAHHBIN
UCXOJHBIA TeKCT 0e3 Kakux Obl TO HU OBUIO KOMMEHTapHEB,
aHamm3a. He  packpelta cTpykTypa U TeOopeTHYecKas
cocTaBisifolias TeMsl. JlomyieHo Tpu win 6osee Tpex OmuooK B
CoOJIep>)KaHUM PACKPBIBAEMOU MTPOOIIEMBI, B 0POPMIIEHUHU PaOOTHI.

MNPUMEPHBIE TEMBbI TOKJIAAOB 11O PA3JAEJIAM JUCHUIIJINHBI
PA3JIEJI 1. CTPATETHUECKWI MEHE[)KMEHT: OITPEJEJIEHUE,
CYHIHOCTbDB U NPEAITOCBIVIKA TIPUMEHEHUSA
Tema 1.1. O0mas XapaKTepHCTHKA CTPATErH4eCKOIr0 MeHeI)KMeHTa
1 Ommuma  MexTy  JOJATOCPOYHBIM,  KPAaTKOCPOUHBIM M CTPAaTErH4ecKHM

IIJIAHUPOBAHUEM.

2. Crparerndyeckoe MbIIICHHE U CTPATETHYECKUN YPOBEHb MIPEATIPUSATHSL.
3. Hcropuyeckue mpeArnoCchUIKH MEPEX01a K CTPATErnyeCKOMY MEHE/DKMEHTY.
Tema 1.2. AHaIU3 X0351iiCTBEHHOIi Cpe/ibl OPraHu3anuu

1. Buemnsis cpena
2. BHyTpenHss cpena
3. Meronb! aHamM3a cpezpl

Tema 1.3. KoMIuiekcHbIE€ METOBI AHAIN3A X035 CTBEHHOH Cpe/IbI

1. Meroapl aHamM3a Cpepl.

2. AHanu3 HEeMOCPEJICTBEHHOTO OKPYKEHUSI.

3. TloprdenpHbie METOIBI aHAN3A.

4. OCHOBHBIE ITOJIXObI K TOHUMAHHIO CPE/Ibl XO35HCTBEHHOW OpraHU3aLuy.
PA3JEJI 2. ®°OPMUPOBAHUE MUCCHUM U LIEJIEV OPTAHU3AIIUA
Tema 2.1. ®opMupoBaHUE MUCCHH OPTAHU3ALMHU

1. Hocutenu nHTEpECOB NMPH ONpEAETICHUN NPEIHA3HAYECHUS OpPraHu3aI|H.

2. @axtopsl BeipaboTku Muccuu o @. Kotnepy.

3. Uemn popMyTHpOBKH MUCCHH.

Tema 2.2. ®opMupoBaHue 1ej1€ii OpraHu3anum
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1. TpeOGoBaHUSA K IEISIM.
2. ®a3pl U crIOCOOBI YCTAHOBIICHUS TIETICH.

3. IepeBo meneii.

PA3JEJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALIUU

Tema 3.1. Belpa6oTka cTpaTernu opraHu3anuu

1. CymHocTbCTpaTerniopraHu3aliH.

2. ®opMHpOBaHHUE CTPATETUUYECKUX LIETICH U CTpaTeTuu MPEaIPUSTHSL.

3. TumbicTparerniiopraHu3alum.

4. Crpareruueckue IiaHbl, MPOEKTHI U MPOrPaMMBbL.

Tema 3.2. CTpaTerudyeckue acneKTbl OpraHM3alMOHHbIX U3MEHEeHUit

1. OcHOBHBIE  XapaKTEPHCTHKH OPraHU3AlMOHHOTO OOECHEYCHMs CTPATErHYecKOro

MCHCI)KMCHTA.

2. Mertonpl OCyIIECTBICHHS OPraHN3AIIMOHHBIX I3MEHEHHIA.

Tema 3.3. CTpaTernyeckue acreKThl ypaBJieHHs MEPCOHATIOM

1. DBoIOIMS CTAHOBIICHUS KOHIICTIIIUH YIIPABJICHUS YeIIOBEUYECKIMH PECYPCaMH.
2. CoBpeMEHHBIE METO/IbI YIIPABJICHUS ITEPCOHAIOM.

3. nHoBauu B ynpaBieHUH EPCOHAIIOM OpraHU3allHu.

Tema 3.4. BoinosiHeHHe M KOHTPOJIb CTPATEruu

1. Crparermueckuii KOHTPOJIb.

2. OpraHu3zanoHHas CTPYKTYpa Kak 00BEKT CTPATETUIECKUX U3MEHEHUH.

3. OpranuzanmoHHas KyJIbTypa Kak 0OBEKT CTPAaTeTHIECKUX U3MEHEHUH.

BOITPOCBHI K OK3AMEHY 110 PA3AEJAM (TEMAM) ANCIHUIIJIMHBI

(MOJIYJIST)

Pazgen 1. CtpaternyecKkuii MeHeIKMEHT: Ollpe/iesieHne, CYIHOCTb M NPeANOChIIKH

o 0k wbhpE

© o N

11.
12.

13.

NPUMEHEHHSA
Tema 1.1. O61mas xapakTepuCTUKa CTPATETUYECKOTO MEHEKMEHTA
Texymiee mIaHMpoBaHUE: IOHATHE, OCOOEHHOCTH

Opranu3anuoHHas CTPYKTypa Kak 00bEKT CTPATETUYECKUX U3MEHEHUN
ConeprxaHue U CTPYKTypa CTpaTErHuecKoro MeHeIKMEHTa

CyurHoCTh CTpaTErnueckoro MEHeKMEHTA

OCHOBHBIE OTINYHS TEKYIIETO U CTPATETUYECKOTO YIIPABICHUS.

OTnnunst MCXKIY AOJTOCPOYHBIM, KpaTKOCPOUYHBIM u CTPATErM4C€CKUM
IJIAaHNUPOBAHHUEM.

CrpaTerndyeckoe MbIIUIEHHUE: IOHITHE, CYIIIHOCTh
Crparerndeckoe MbIIUIEHHE U CTPATErMYECKUI YPOBEHb IPEAIPHUSTHS.
@da3pl epexo/ia K CTpaTern4ecKoMy yIPaBICHHUIO IPEAIPUITHEM

OCHOBHBIE XapaKTEPUCTUKU OPraHU3aI[IOHHOTO OOECIEUYEeHHUsI CTPATErHyecKoro
MEHE[’KMEHTA

AHanu3 HEOCPEACTBEHHOTO OKPY>KEHHUSL.

OCHOBHBIE TOJAXO/IbI K MIOHUMAaHHUIO CPEIbl XO3IMCTBEHHON OpraHu3allyi.
Tema 1.3. KomriekcHBIE METO/IBI aHATH3a XO3THCTBEHHOM CPEIbl

Mertobl aHanu3a cpepl



14.
15.
16.

17.
18.
19.

20.

21.
22.
23.

24.
25.
26.
27.
28.

29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.

41

42.
43.
44,

45.

46.
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[TopTdenpHbie METO/IbI aHATH3A
Mertonst ananuza cpenbl: SNW-ananus, SWOT -ananms.
[IlecTp maroB NpoBeACHMS aHANH3a MOPTQEIiss OM3HECOB.
Pa3nen 2. @opmMupoBaHue MUCCHH U 1IeJIel OpraHu3aiun

Tema 2.1. DopMupoBaHHE MIUCCUU OpPTraHU3AIIH

®dakTtopsl BeipaboTku muccuu o O. Kotnepy.

OcHoBHbIE PaKTOPBI, KOTOPBIE TOJKHBI OBITH OTPA’KEHBI B MUCCHH.

Hocurenu nutepecoB npu orpeaeaeHu: MpeiHa3HauYeHUs] OpraHu3alHu.
Tewma 2.2. ®opmupoBaHue el OpraHU3aIlul

TpeGoBanus K LEIAM.

Hepeso ueneil.
®a3pl U cIOCOOBI YCTAHOBJIEHUSI LIETIEH.
DopMupOBaHUE CTPATETUYECKUX IIeNIeH U CTPATEruy MPeIpUITHUSI.
Pa3jnen 3. @opmMupoBaHue CTPaTeruy OPraHu3auu
Tewma 3.1. BeipaboTka cTpaTeruu opraHu3aiym
Tunsl crpaTeruil pa3BuTHs OM3HECA.
CyIIHOCTB cTpaTeruu OpraHu3alyy.
TuneicTpaTerniiopraHu3ayy.
Crparernueckue IiaHsbl, MPOEKThI U [POrPaMMBI.
ANTOpUTM NOCTPOEHUS JepeBa Lienen
(7 mwaros).
Omnpenenenue cTpaTeruu GUPMBI.
Crpaternyeckuii uarto3 (IporHo3): MOHITHE, CYIIHOCTb.
CrpaTernyeckue miaHbl, MPOEKTHI U MPOTPAMMBI
HayuHoe npenBuenne: NOHATHE, CYIIHOCTb.
@DakTopbl, KOTOPBIE POPMUPYIOT CTPATETUUECKUIN YPOBEHb MPETPUATHS.
Tema 3.2. CtpaTernyeckue acleKThl OpraHU3alMOHHBIX H3MEHEHHH
Croco0ObI OCYIIECTBICHUSI OPTraHU3AIMOHHBIX U3MEHEHHIM.
Heo6xoauMocTh OCyIIeCTBICHUS M CYITHOCTh OPTaHU3allMOHHBIX N3MEHEHUH.
Crparernyeckrie U3BMEHEHHS B OPTaHU3AIUH.
[Toxxomp! K yIIpaBIeHUIO CTPATETMIECKIMU H3MEHEHUSIMU B OpTaHU3aIuN
MeTtonbl OcyIIecTBIEHNS OPraHU3ALMOHHBIX M3MEHEHHH.
OpraHu3anroHHas KyJIbTypa Kak 0ObeKT CTpaTerHuyecKux H3MEeHeHUH
Tema 3.3. CtpaTernueckue aceKThl yIpaBIeHUs IEPCOHATIOM
Ilepconan opranuzanum Kak 00BEKT CTPATErNYECKOr0 MEHEKMEHTA
CopepxaHue mpolecca CTpaTerHueckoro yrpaBieHHs! IEPCOHATIOM.
[IpakTrKa yrpaBieHHs YeTI0BEYECKIMHU B Pa3TMUHBIX CTPaHAX.
O }eKTUBHOCTb CTPATErMYECKOTr0 YIIPaBJIEHHs IEPCOHATIOM OPTraHN3ALH.

Paznuure B moaxomax K mporeccy yrnpanieHHs IEPCOHATIOM B paMKaX aMEPHUKAHCKON 1

SITOHCKOM MOJeJIE MEHEI>KMEHTA.
Tema 3.4. BeirostHeHIE U KOHTPOJIb CTPATETul

Knaccmbnxaumf HeﬁCTBYIOHIHX Ha NpCANpUATUAX CUCTEM KOHTPOJIA BBIITOJIHCHUS

CTpaTeruid.
Crparernyeckuii KOHTPOJIb.
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I[MPUMEP SK3AMEHAITMOHHOI'O BUJIETA

OEJEPAJBHOE I'OCYJAPCTBEHHOE BIO//KETHOE OBPA30OBATEJIBHOE
YYPEXJEHUE BBICHIEI'O OBPA3OBAHUA
«POCCUUCKASA AKAJEMUSA HAPOJHOI'O XO3AUCTBA U

T'OCYJAPCTBEHHOM CJIYKBbI

IPH MIPE3UJIEHTE POCCUMCKOW ®EJIEPALIMN»

Joneuxnii pusmman PAHXul'C

HanpasJsenue noaroroBku 38.03.02 MenemxkMeHT

Hpoduab «MapkeTuHr»

Kadenpa meHepKMEHTa HETPOU3BOJICTBEHHOU chephl
Jucuumiannaa (MoayJib) «CTpaTernueckuii MEHEPKMEHT
Kypc 4 Cemectp 8 ®opma 00yueHus OUHO-3a09HAS

TeopeTnueckue BONpPOCHI:
1. TpeOGoBaHus K LEAM.

3K3AMEHAIIMOHHBIN BIIET Nel

2. CrparernuecKkue IIaHbl, IPOSKTHl U IPOTPaMMEI.

Pacuernas 3agaua:

Hcnone3yss mpencTaBieHHblE JaHHble B Tabmuue 1, mpu momomm Matpuinbl BKI

onpeaenuTe MNpoaykToBbli mnoprdens OO0

«Ctpolrpynm.

[nsa  omnpeneneHust rpaHuL]

CTPAaTCTUYCCKUX 30H XO3${I‘/'ICTBOB8.HI/I$I, H€O6XOI[I/IMO pacCunuTarb CpCAHUC apI/I(l)MeTI/I‘lCCKI/IC
3HA4YCHHA TEMIIa pOCTa U OTHOCHTCIIBHOU A0JIKM PBIHKA.

Tabmuna 1
BapuanT Ne 22
Ne O0beM mpoax 3a Mepuo/, TeiC. pyo. Josist ppIHKa B OTYETHOM MIEPUOJIE
MPOIYKTa
baszoBblit OTueTHBIH NpEAIPUATHE KOHKYPEHT

1 3000 4800 12 25

2 2200 2500 20 14

3 280 150 14 10

4 380 480 6 9

5 240 300 3 8

6 1300 1500 18 25

7 800 450 8 18

8 2000 1800 7 13

9 1500 2900 15 21

10 80 170 11 5

11 980 560 4 3

12 - - - -
Ox3zamenamop: I1.A. KnumoBa
VYTBep:KIeHO Ha 3aceJaHuu Kadeapsl « _ » 202 1. (mpotokona Ne  oT « » 202 r.)

3ae. kagedpoii:

E. B. TapacoBa




