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PA3JIEJI 1.

IHACHOPT ®OHJA OHEHOYHbBIX CPEACTB
N0 JHCHHUILVINHE «YIpaBJIeHHE PUCKAMHU B MaJIOM OH3Hece»

1.1. OcHOBHBIE CBeJeHHUS 0 TUCHHUILIINHE

Tabmauma 1

XapakTepucTUKa IUCLUILIUHBI
(cBeneHus cooTBETCTBYIOT pasneny PIII)

O06pa3oBarenbHasi IporpaMMa

bakanaspuar

Hanpasnenne noarotoBku

38.03.02 MeHeKMEHT

[Tpoduib

«YTpaBieHHe MaJIbIM OM3HECOM)

KomnuectBo pa3aciioB AUCHUIITIMHBI

3

Yactb 00pa3zoBaTeIbHON MPOTrpaMMBbl

JucuumnunHa 4acTtu, GopmMupyemas y4acTHUKAMU
obpazoBarenbHbIx oTHOIeHu! (51.B.08)

@OpMBI TEKYLIETO KOHTPOJISA

VCTHBIR OnpoC, MPAKTUYECKUE 3aaHusl, TOKIa b,
WHIUBH Iy aIbHBIE 3a[aHKsI, KOHTPOJIb 3HAHHUH 110
paszenaM (TeCTOBBIC 3a1aHus)

llokazamenu Ounast popma 00ydeHuUsI
KomnunuecTBo 3a4eTHBIX €IMHULL 4
(KpeuToB)
Cemectp 5
Oowan mpyooemkocmyp (aKadem. 4acoe) 144
Ayoumopnasn paboma: 74
JleKuMOHHbBIE 3aHATUS 36
CeMuHapckue 3aHATHS 36
KoHncynbranus 2
CamocrosiTenbHas padoTa 70
KounTtpous

dopma npomesncymounou ammecmayuu

3ader ¢ OIEHKOH

1.2. IlepeyeHb KOMNeTeHHUH ¢ yKa3aHueM JTanoB (opMHpoBaHMS B Mpolecce

0CBOEHHSs 00Pa30BaTEIbHOI MPOrPaMMBI.

Tabmauua 2

Hepequb KOMIIETEHIIUN U UX DJIEMEHTOB

Komnereniuus | VIHINKATOP KOMICTCHLNH DeMEHThI HHANKATOPa
1 ero GOpMyIHpOBKa KOMIIETEHITHH Hupnexc snemenTa
I1K-5 [1K-5.2: I[IpoBoauT ananus 3uamo:
PBIHOYHBIX BO3MOKHOCTEN U | 1. OCHOBHBIE IOHSTHSI, I1K-5.2 3-1
crenn(puIecKrx pucKoB Ui | KOHLUEHIIMUA U METO/IbI
NPUHATHS YIPABICHYECKUX | TEOPUU YIIPABICHHS
pELLIEHMI, B TOM YHUCIIE IPH | PUCKAMU;
NPUHSATHH PEIICHUH 00 2. TIOHSITHS «CPEJIBI
MHBECTUPOBAHUM U MIPUHATHUS PEIICHUI;
(buHaHCUPOBAHUH CYIIIHOCTb PUCKa U I1K-5.2 3-2

HEOIPEeICIEHHOCTH B
mporeccax MpUHSATHS
pelLIeHNH;

3. KpUTepHH TPUHSATHSI
PHUCKOBOTO peIICHHS,
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Komnerenuus

Nuaukatop KOMOETEHIHH U

ero GopMyIupoBKa

DJIEeMEHTHI UHIUKATOpA
KOMIIETEHI[NHA

Wnanekc smemenTa

KJIaCCU(UKAIIMOHHBIC
CXEMBI BUJIOB PUCKa B
NEeSATEIIbHOCTH
(bMHAHCOBBIX U
He(hMHAHCOBBIX
KOMITAHHH.

I1K-5.2 3-3

Ymemos:

1. npuHUMAaTH
yIpaBJICHUYECKUE
peluieHus u o0JaaTh
HaBBIKaMU YTIPABJICHIIA C
YYETOM U3MEHEHUI
MPEAITPUHUMATETBCKON
cpenbl U MOTUBALUI
noTpeOuTene;

2. UCTIOJIB30BaTh
METOJIMKY aHaIN3a U
OLICHKU pUCKa
(uHAHCOBO-
X035iCTBEHHOU
NeSTeTbHOCTH
NpEeINPUATHH U
OpraHu3alnii;

3. aHAIU3UPOBATH U
MPOTHO3UPOBATH
PBIHOYHBIN U
crenupuiecKkue pucku
NPEANPUSITHS B
3aBUCHUMOCTH OT 00bemMa
U JOCTOBEPHOCTH
AMeEIoLIeCs
UHpOpPMALIUHU O
(uHaHCOBO-
XO3SIICTBEHHOU
NEesATeTbHOCTH
INPEANPUATHN U
OpraHu3aIuu.

[1K-5.2 V-1

[IK-5.2 V-2

[1IK-5.2 V-3

Bnaoemow:

1 HaBBIKAMU
KOJIMYECTBEHHOTO
aHayn3a uHdopmanuu
TIPU IPUHATHH
yIpaBICHYECKUX
peleHuii, HaBbIKaMu
MIPOBEACHUS
HH(pOpPMAIMOHHO-
AHAITUTHYECKOTO
UCCIIeIOBAaHMSI KIIUEHTOB,
MapTHEPOB H
KOHKYPEHTOB B paMKax

[1K-5.2 B-1
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Komnerenuus

HNupukarop
KOMIIETEHIIUHN

DNeMEeHTHI HHANKATOpa
KOMIIETEHIIHHU

Wnanekc smemenTa

OCYIIECTBICHHS
KOHKYPEHTHOW Pa3BelKH;
2. HaBBIKAMH
MOJIEIIUPOBAHUS
PUCKOBBIX CUTYALN;

3. HaBBIKAMU aHaIN3a U
MIPOTHO3UPOBAHHUS
PBIHOYHBIX U
crenn(UIecKuX pUCKOB
HOPEINPUSATHSL.

[1K-5.2 B-2

[1K-5.2 B-3

IIK-5

[1K-5.3: Cobupaer u
aHAIM3UPYET JaHHbIE AJIs
OLICHKH SKOHOMHYECKUX
YCIIOBUH OCYIIIECTBICHUS
MPEAIPUHUMATETBCKOMN
NESITEIIbHOCTH, BBISIBIICHHS
PHUCKOB U yIpo3

3namo:

1. mpuHIUIIBI
MIOCTPOCHHUS CUCTEM
yIpaBJICHUS] PUCKAMH,
KOMIIOHEHTBI CUCTEMBI
yIpaBJICHUS] PUCKAMH U
UX B3aUMOCBSI3b,

2. Tanbl pa3padOTKH
CUCTEM YIPaBIICHUS
pHCKaMH;

3. HaIlMOHAJILHEIE U
MEXTyHAPO/IHbIC
CTaH/IAPTHI, JTyUIIHe
HPAKTHKH 110
MOCTPOCHUIO CHCTEM
yIpaBIeHUS] PUCKAMH.

I1K-5.3 3-1

[1K-5.3 3-2

I1K-5.3 3-3

Ymemos:

1. BHempsTh CHCTEMBI
YIOpaBJICHUS pUCKAaMU Ha
YpOBHE OpraHH3aIliH,
MO/Ipa3IeNIeHus,
OPUMEHATh TEPMUHBI H
TIPUHITUITHI pHCK-
MEHEKMEHTA;

2. aHAIM3UPOBATh
U3MEHEHUS
KOpIIOPAaTUBHOU
HOPMAaTUBHON 0a3bl 110
BOIIpOCaM  yNpaBJICHUS
pUCKaMU;

3. pas3pabarbIBaTh
periiaMeHTUPYIOLIe
JIOKYMEHTBI o
yOpPaBIEHUIO  PUCKaMH,
OTHCHIBATh OusHec-
MpPOLECCBl  C  y4ETOM
PHUCKOB.

[K-5.3 V-1

IK-5.3 ¥-2

IK-5.3 ¥-3

Bnaoems:
1. HaBBIKAMU
ONpEAEICHUS LIeJIeN U

IK-5.3 B-1
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Komnerennus WNunukartop DJeMeHThl UHIUKAaTOpa

Wnanekc smemenTa
KOMIIETEHIIUH KOMIIETEHIINHU

3a/1a4 MojApa3ieiCHHs B
COOTBETCTBHUH CO
CTpaTeru4eCcKUMHU
EJISIMU OpTraHU3aIun
(mexommno3uuus
CTpaTETHYECKUX IeJIeH
OpTraHH3aINH B 33141
TIOJIpa3/ICIICHUs) Ha
OCHOBaHUU
KOPITOPATHBHBIX
HOpPMAaTHUBHBIX
JIOKYMEHTOB T10
YIPaBICHUIO PUCKAMH U
TpeOOBaHMI
BBIIIECTOSIIETO
PYKOBO/ICTBA,

2. HaBbikamu peamsanuu | [1K-5.3 B-2
IUIaHa MIOCTPOCHUS
CUCTEMBI YIIPaBJICHUS
pHCKaMu;

3. HaBBIKAMU
OpraHu3aIu
oOecrnieyeHus
pabOTHHUKOB [1K-5.3 B-3
ToJIpa3eiiCHus TI0
yOpaBIECHUIO PUCKAMHU
HE00XO0IMMBIM
000pyI0BaHUEM,
MaTepHaIbHO-
TEXHUYECKUMU
CPEJICTBAMH U JIOCTYIIOM
K UH(OPMAaLIOHHBIM
CHUCTeMaM OpraHHU3aIuu.

Tabnuna 3
Otansl OpMHUPOBAHUS KOMIIETEHIIUH B MPOLIECCE OCBOEHUSI OCHOBHOM MpodeccuOHaTbHON
00pa3oBaTeNbHOI MpOrpaMmbl

KoHnTtponmpyemsie pa3ensl
Ne TPOIHPY pasil Howmep Kox nnaukaropa HaumenoBanue
(TemMbl) AUCIUTIIMHBI .
n/m cemecTpa KOMIIETEHITHH OILIEHOYHOT'O CPEe/ICTBA
(MotyIsn)
Pazgen 1. TeopeTuko-MeT0/10/10rHYECKHE OCHOBBI YIIPABJIEHUS PUCKAMHU
Tema 1.1. TeopeTtnueckune VYerHbI onpoc,
1. OCHOBBI YIIPaBJICHUS 5 [1K-5.3 JIOKJIaJl, MPAKTUYECKOE
pHCKaMHU 3aJlaHue
YeTHBI ompoc,
MPaKTUYIECKOE 3a/IaHue
Tema 1.2. Metomonorus P A ’
2. 5 T1K-5.3 TOKJIA,
yIpaBJIEHUS] pUCKAMHU
WH/IMBUyaJTbHbIC
3aJaHus




Tema 1.3. IIpoueccHbIit
Imoaxoa K ynpaBHeHI/IIO
PHUCKOB

[1K-5.3

YcrHbIM onpoc,
JTOKJ1a/1, KOHTPOJIb 3HAaHUH
1o paszaeiny 1 (TecroBbie
3a1aHMNsA)

Pa3gea 2. Puckoo0

asyrumue COOBITHA H I/I}IeHTI/I(l)I/IKaIII/Iﬂ PUCKOB

" aHaJIu3 PUCKOB

Tewma 2.1. Onpenenenue I1K-5.2 YcrHbIH onpoc,
PUCKOOOPA3YIOIINX 3) [1K-5.3 IPAKTUYECKOE 3aJaHKe
cOOBITHUI JTOKJIA
IK-5.2 VYerHbil onpoc,
Tewma 2.2. Unentudukamus 5 TIK-5.3 JTOKJ1a/1, KOHTPOJIb 3HAHUH

10 paszeny 2 (TecToBblie
3a1aHMNsA)

Pasznen 3. MOHHTOpI/IHF U KOHKPETHLIC METO/bI YIIPABJICHUA PUCKAMHU B MAJIOM Ou3Hece

pUCKaMu

Tewma 3.1. KonTpons u IIK-5.2 VYcrHBIH onpoc,
CIoCcOObI pearupoBaHus Ha 5 MPaKTUYECKOE 3a/IaHue,
PHUCKHU JTOKJIaJl
I1IK-5.2 YcTHBIN onpoc,
Tema 3.2. MoOHUTOpPUHT MPaKTHYECKOe 3aJaHKe
YIpaBJIEHUSI PUCKaMU B ) JIOKJIa,
MajioM Ou3Hece WHUBUIyaJIbHbIE
3aJaHHs
Tema 3.3. KoHkpeTHbIE MK-52 ¥ CTHEIH onpoc, N
JOKJIaJl, KOHTPOJIb 3HAHUN
METO/Ibl YIIPABJICHUS )

o paszeny 3 (TectoBbie
3a1aHMsA)

PA3JAEJI 2. Tekymuii KOHTPOJIb

Tekymuii KOHTPOJIb 3HAHMM MCHOJB3YETCS I ONEPAaTUBHOTO U PETYJSPHOIO

yhpaBieHus: yueOHOM JesTeTbHOCTHIO (B TOM YHCIIE CAMOCTOSATENIbHONW paboToil) 00yyarommxcs.
B ycnoBusix OamibHO-pEHTHHIOBOM CHUCTEMBI KOHTPOJSI PE3yJbTaThl TEKYIIETrO OLIEHWBAHUS
00yyaroIerocsi MCIoJb3ylOTCsl KaK MOKa3aTeslb €ro TeKyIlero pedTuHra. Tekyluii KOHTpoJb
YCIIEBAEMOCTH OCYIIECTBISETCSA B TEUEHUE CEMECTPA, B XOJI€ TOBCEIHEBHON y4eOHOM PabOTHI IO
WHIVBUAYAJIbHONM WHHUIMATHBE IpenojaBaTesd. JlaHHBIA BUJ KOHTPOJIA CTUMYJHPYET Yy
00y4aromerocss CTpeMJIEHHE K CUCTEMaTHYECKOM CaMOCTOSATENIBHOW paboTe MO HM3YUYCHHIO

JMCIIUTUINHEL.
Pacrnipenenenue 0amioB Mo peUTHHIOBOM CHCTEME OIICHUBAHUS
0 BUJIaM y4eOHOU AesITeNbHOCTU
HaunmenoBanue Bun 3apanus
Pasnena/Temst C3 Bcero K3P Jil P HC
YO P3 3a TeMy (CP) | (MU3)
P.1.T.1.1 2 3 5 5 10
P.1.T.1.2 2 3 5 5 5
P.1.T.1.3 2 3 5
P.1.T.14 2 2
P2.T.2.1 2 3 5 5
P2.T.2.2 2 3 5 5 5
P2.T.2.3 3 3
P.3.T.3.1 2 3 5 5 5 5




P.3.T.3.2 2 3 5
P.3.T.3.3 2 3 5
HUroro: 1000 18 27 45 15 15 15

YO — ycTHBIN 011poc;

P3 — pacuernsie 3anauu;

PC3 — pa3HoypoBHEBBIE CUTYallMOHHBIC 33/1a4H;
I — noknan (coobiieHue);

C3 — cemuHapckoe 3aHATHE;

CP — camocTosTenpHas padoTa;

K3P — xouTposb 3Hanuit no Pazaeny;

P — pedepar.

N3 — unauBuayaibHOE 3a/1aHNE

HC — nayunas cocrasistonas

2.1. Onucanmne OLCHOYHBIX CPEACTB 10 BUAaM 3agaHui TEKYIIEro KOHTPOJIst

2.1.1. OueHuBaHUE YCTHHIX OTBETOB 00Yy4YaIOUIUXCS

C 1enbl0 KOHTPOJISI YCBOGHHUS TMPOMJIEHHOTO MaTepuaia U OINpeAeNeHUS YpPOBHA
MOJIFOTOBJIEHHOCTH O0YYarolMXCsl K M3YYEHHIO HOBOM TEMbI B Hadaje KaXkJl0r0 CEMHHAPCKOIO
3aHATHUA TIpernojaBaTesieM MPOBOAUTCS WHIUBUAYATbHBIA WM (PPOHTATIBHBIA YCTHBIN OMpOC MO
BBIMIOJTHEHHBIM 33JJaHUSIM MIPEAbIAYIIEH TEMBI.

Kputepuu onenku.

OreHka «OTIMYHO» (2 6aJli1) CTaBUTCS, €CJIM 00YUYarOIIUACS:

1) momHO ¥ apryMEHTUPOBAHO OTBEYAET 10 COACPIKAHUIO BOPOCaA;

2) oOnHapyXuBaeT TOHUMaHWE MaTepHaia, MOXET OOOCHOBaTh CBOM CYXICHUS,
MPUMEHUTD 3HAHUA Ha TPAKTHUKE, IPUBECTH HEOOXOIMMBIE IPUMEPHI;

3) u3naraeT MaTepual Mmocie0BaTeIbHO U MPABUIIBLHO, C COOIIO/ICHIEM HCTOPHUYECKON U
XPOHOJIOTUYECKOM MTOCIIEN0BATEIBHOCTH;

Ormenka «xopotoy (1)— cTaBUTCSA, €CIH O0YYAIOIIUICS TaeT OTBET, YIOBICTBOPSIOIHIA
TEM K€ TPeOOBAHUM, YTO M JUISl OLIEHKH «OTIIMYHO», HO JOMyCKAaeT OJIHa-/[BE OLIMOKH, KOTOpPbIE
caM K€ UCIPABJIISET.

Onenka «ynoBnerBoputenbHo» (0,5) — cTaBuTCA, eciu oOydarouuiics OOHapyXHBaeT
3HaHME U IOHMMaHNE€ OCHOBHBIX MOJIOKEHUH TaHHOTO 3aJaHMsl, HO:

1) u3naraer Marepuan HEMOJIHO U JONMYCKAEeT HETOYHOCTH B OINPENIENIEeHUH MOHATUN WU
(bopMyIIMpPOBKE MPaBUI;

2) He yMeeT JOCTaTO4YHO TINIyOOKO M JOKa3aTelbHO OOOCHOBAaTh CBOM CYXJAEHUS HU
IIPUBECTU CBOU MPUMEPBHI;

3) u3naraet Marepuai Hermocae0BaTeIbHO U JOMyCKAaeT OUIHOKH.

BOIIPOCBI JlVTA CAMOIIOAT OTOBKH OBYYAROIITUXCA IVIA IIPOBEPKH
YPOBHA COOPMHUPOBAHHOCTH KOMIIETEHIIUH

Konmponaupyemuwie pazoenvi Bonpocwt 0151 noozomoexku Kk ycmnomy onpocy no memam
(mempwl) OUCUUNIUHDL
YUeOHOU OUCUUNTUHDBL

PA3AEJI 1. TEOPETUKO-METOJOJIOIT' MYECKHWE OCHOBbI YIIPABJIEHUA
PUCKAMU
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Tema 1.1. Teoperuueckue | 1. CylurHoCTh pUcKa B YCIOBUSX HEONPEIEICHHOCTH.
OCHOBBI yIpaBjiceHus | 2. [IpyuunHBI BOSHUKHOBEHHS PUCKOB.
pucCKamMu 3. OCHOBHbBIE CTPYKTYPHBIE XapaKTEPUCTUKH PUCKaA.
Tema 1. 2. Merogonorus | 1. ConepkaHre OCHOBHBIX TEHJACHIMHA K YIPABJICHUIO
yIpaBieHUsI PUCKaMU PHUCKOB.
2. OCHOBHBIE METOJIbI PUCK-MEHEHDKMEHTA.
3. CyuHocTh  IOPUAMYECKHUX  METOJOB  YIPaBIICHUS
pHCKaMH.
Tema 1. 3. IlpoueccHsiii | 1. [IoHsiTHE W  CYIIHOCTH MPOLIECCHOTO  IMOJXOJA.
nmoaxod K ympaBieHHUio | TexHoorus ynpaBiIeHHS.
PHUCKOB 2. [InanupoBaHue B CUCTEME PUCK-MEHEKMEHTA.
3. Opranu3ainonHasl QyHKIHS YIIPaBJICHUS PUCKAMH.

PA3AEJI 2. PUCKOOBPA3VIOIIME COBBITUA 1 MIEHTUPUKALIMA PUCKOB

Tema 2. 1. Omnpenenenue
PUCKOOOPa3yIOIMIMX COOBITUI

1. CymHOCTb MOHATHUS «COObITHE». DAKTOPHI BIUSHHUSL.
2. Mertonb! onpeaenenus coobTHii. [lepedenb COOBITHIA.
3. Buyrpennuii ananus. IloporoBble 3HaueHHs WK

PEAYNPEAUTENBHBIE CUTHAIBI.

Tema 2. 2. Wnentuduxamnms
Y aHaJIu3 PUCKOB

1. [TonsTHe HACHTU(HUKAITUHN PUCKOB U €€ (HyHKIMH
2. Meronpl cOopa W aHanm3a HHPOPMALUHM TIPH
UICHTH()UKAIIIN U aHAIM3E PUCKA.

3. OneHka BepOSATHOCTH BO3HUKHOBEHHMS W BIHMSHUSA
pHCKa
PA3IEJI 3. MOHUTOPHHI" 1 KOHKPETHBIE METO/IbI YIIPABJIEH PUCKAMU B
MAJIOM BU3HECE
Tema 3. 1. Kontpoms wu | 1. Kiaccudukanms cpeacts KOHTPOIIS.
CHOCOOBI pearupoBaHusi Ha | 2. Br160p criocoba pearnpoBaHusl.
PHCKH 3. Kontpoib 3a (GYHKIIMOHUPOBAaHUEM
WHGOPMAIIMOHHBIX CHCTEM.
Tema 3. 2. Monuropunr | 1. CylHOCT U BUJIbl MOHUTOPHHTA YIIPABIECHUS PUCKAMH.
yIOpaBIeHUsT  pUCKamMH B | 2. Wudopmanmonnass uHPpacTpykTypa ¥  CpelcTBa
MaJioM Ou3Hece KOMMYHUKaIUH.
3. [Tporecc mpoBeieHNs] MOHUTOPHHTA.
Tema 3. 3. Konkpernsie | 1. [TogpoOHOCTE U CBOEBPEMEHHOCTH HMH(pOpMAlUU Kak
METO/IbI VIPABJICHUS | METOJI YIIPABJICHUS PUCKAMH.
pHCcKaMu 2. AYTCOpPCHHT pUCKa.
3. Meroa nuddepeHmanum prucKoB.

2.2. OnleHUBaHHE CAMOCTOSITEILHOI PA0OTHI 00yYaAKOUIUXCS (TOKJIAIBI, COOOIIEHHUsT)
Opnot 13 ¢GoOpM CaMOCTOSATENbHONW pabOTHI SIBISIETCS TMOATOTOBKA OOyYarOIIUMCS
JIOKJIAJIOB, COOOIICHUI WITH MPE3CHTAINH (TI0 OTHOMY JTOKJIAIY 10 KKIOMY M3 TPEeX pa3ielioB,
MPEeyCMOTPEHHBIX paboueil MporpaMMoil JUCIHUIUIMHBI), COTJIACHO MEPEYHIO MPEAToKEHHBIX

TEM.

OI_ICHI/IBaHI/IC CaMOCTOSTEIbLHOMN pa60TBI 06yqa}01u14xc;1

(moksamoB, COOOIIECHH, TIPE3eHTAIIH)

MakcuManbHOE KOJIMYECTBO
OaJUI0B

Kpurepun

Ounas dhopma 00yueHus
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Joxnan COJIEPIKUT MIOJIHYIO UH(OpMALINIO 1o
IpPEJCTaBIsIeMOl TeMe, OCHOBAaHHYIO Ha 00s3aTeIbHbIX
JUTEPATypHBIX HMCTOYHHKAX M COBPEMEHHBIX IyOIMKalUsX;
BBICTYILJICHHE COIIPOBOXKIAETCS KayeCTBEHHBIM
JEMOHCTPAllMOHHBIM ~ MaTepuajoM  (craia-npe3eHTanus,
pa3faTouHbI MaTepuan); BBICTYNAIOUIMA CBOOOJHO BiajeeT
COJIEp’)KaHUEM, SICHO W TpPaMOTHO M3J1araeT Marepuan;
CBOOOJTHO M KOPPEKTHO OTBEYAeT Ha BONPOCHI M 3aMEYaHUs
ayJIMTOpUHU; TOYHO YKJIAJbIBAETCA B paMKH peryiameHTta (7
MHUHYT).

3-2

[IpeacraBneHHas TeMa pacKpbiTa, OAHAKO JTOKJIAJ COAECPKUT
HENOJHYI0 MH(pOpMAIMI0 1O  MPEACTaBIsIEMOM  TeMe;
BBICTYTIJICHHE COMPOBOXKAACTCS J€MOHCTPAIIMOHHBIM
MaTepuaioM (Claia-mpe3eHTalus, pa3gaToyHblii MaTepuan);
BBICTYNAIOUIMII SICHO W TPaMOTHO U3JaraeT MarepHal;
apryMEHTHPOBAHO OTBEYAaE€T HA BOMPOCHI M 3aMEUYaHUs
ayJIuTOpHH, OJIHAaKO BBICTYHAIOIIIM JIOTTYIIEHbI
HE3HAYUTEIIbHBIC OIIMOKH B U3JI0)KEHUHN MaTepHralia U OTBETax
Ha BOIIPOCHI.

OOyuarouiics 1EMOHCTPUPYET MMOBEPXHOCTHBIE 3HAHMS I10
BbIOpaHHOW TeMe, MMEeT 3aTPYAHEHUS C MCIIOJIb30BaHUEM
Hay4HO-IIOHATUMHOIO ammapara ¥ TEPMHUHOJOTHH Kypca;
OTCYTCTBYET COIPOBOAUTEIIbHBIN JIEMOHCTPALIMOHHBIN
MaTepual.

Jlokitan He TOATOTOBJIIEH MO0 WMMEET CYIIECTBEHHBIC
npoOensl 1O TPEACTABICHHOW TeMaTHKe, OCHOBaH Ha
HEJOCTOBEpHON HH(OpPMALMK, BBICTYNAIOIUM JIOMYIIECHBI
MPUHIIMINAJIBLHBIC OITMOKH MPH M3JI0KEHUN MaTepHaa.

TEMBI JOKJIAJIOB, COOBI[EHHH /TS TIPOBEPKH YPOBHA

COOPMHUPOBAHHOCTH KOMIIETEHIIHH

PA3JIEJ 1. TEOPETUKO-METOAOJOTNMYECKHUE OCHOBbI

YIIPABJIEHUA PUCKAMUA

Tema 1.1. Teopernyeckue 0CHOBBI YIIPABJICHHUS PUCKAMH
CraHOBJIEHHE PUCK-MEHEIKMEHTA.

Knaccudukanms puckos.

Prick-MeHEePKMEHT Kak 0Tpacib HAYYHOI'O YIPABICHUS.

1.
2.
3.
4.

Marpuna pucka.

Tema 1. 2. MeTono/i0orust ynpapjaeHusi pUCKaMu
Knaccugukanus MeTo10B ynpaBieHus, 00yCIOBIEHHAs UX COAEPIKAHUEM.
CyIHOCTh  YrOJIOBHO-IIPABOBBIX, aJMHUHHUCTPAaTUBHO-NIPABOBBIX, TI'PaXkIaHCKO-

1.
2.

IMpaBOBBIX METOJOB.

3.
4.

METO/JIBI.
S.

1

2.
3.
4.

MCTO,Z[ KOMIICHCAalluH, CIICKYJIMPOBAHUA, CTUMYJIMPOBAHUWS, CACPIKUBAHUA.
OxapaKTepmoBaTL OpraHru3alluOHHBIC, PACTIOPAAWUTCIBHBIC W AUCHUITIIIMHAPHBIC

Tpu OCHOBHBIE HAIIPaBJICHUS B paMKax COI[HAIILHOTO YIIPaBJICHHUS.
Tema 1. 3. [IpoueccHbli MOAXO0 K YIIPABJEHUI0 PUCKOB
1. Mertoa nocTeneHHoro NpuOIMKEHUsI.

JepeBo nene.

[TocTpoeHune paoHaNbHON CHCTEMbI OPraHU3alINH.
®opMupoBaHUE ONITUMAIBHON CTPYKTYphl OpraHU3al1y.




11

5. O0ecnieyeHre OpraHU3alMk BCEMH HEOOXOAMMBIMU pecypcaMu ((pHHAHCOBBIMH,
YCIOBCYCCKUMU, MAaTCPHUAJIbHBIMHA, SHCPTCTUICCKUMU 1 I[p)

PA3JIEJ 2. PUCKOOBPA3YIOIIUE COBBITUA U UAEHTUOPUKALINUA

PUCKOB
Tema 2.1. OnpenesieHne pUCKO0OPa3yOIIHUX COOBITHIT
1. [TonsiTue puckooOpaszyromux GakTopoB.
2. OCHOBHBIE IPUHIIUIIBI KJIACCU(PUKAIIMHA PUCKOOOpa3yomux (pakTopos.
3. Puckoobpa3zyromue GpakTopbl 1 KOMIUIEKCHBINA TOAXO0]T K UCCIICIOBAHHIO PHCKOB.
4. WNuterpanbubie prckooOpasyroniye (GhakTopsl.
Tema 2.2. UnenTudukanus 1 aHAJIU3 PUCKOB
1. ITonsATHE PUCKOBOIO KanuTaia.
2. [ToporoBoe 3HaUCHHE PUCKA.
3. Oco0eHHOCTH UICHTH(PHUKALIUN PUCKOB.
4, MerTo/ibl aHaJIM3a PUCKOB.

PA3JAEJI 3. MOHUTOPHUHI' U KOHKPETHBIE METO/IbI YIIPABJIEHUSA

PUCKAMMU B MAJIOM BU3HECE

Tema 3.1. KoHTPOJIb ¥ c110CO0BI pearnpoBaHusi HA PUCKH

1. VkioHeHHE U COKpaIllEHHuE PHUCKA.

2. lIlepepacmpeneneHue pucka.

3. OcoOeHHOCTH MPOBEACHUS KOHTPOJIS 32 PUCKAMHU.

Tema 3.2. MOHMTOPHMHI YNIPABJICHUSI PUCKAMHU B MaJIOM Ou3Hece

1. Tekymwuii, onepaTUBHBI U CTPATErMUECKUH MOHUTOPHHT.

2. Buzsl undopManun B KOHTEKCTE YIPABICHUS PUCKAMHU.

3. OmnepartuBHast nHGOpPMAIHS KaK CPEICTBO MOHUTOPHHTA PHCKOB.

Tema 3.3. KoHkpeTHbIe MeTOAbI YIIPABJIEHUS PUCKAMH

1. Meronbl TpaHCPOpPMAIIUN PUCKOB.

2. Mertoa oTKa3a OT pUCKa.

3.  Mertoxap! pUHAHCUPOBAHHS PHCKOB.

2.3. OueHuBaHme pe3yJbTATOB KOHTPOJISI 3HAHUII N0 pa3aeiaM (TeCcTOBbIE 3aaHUs)
00y4YarIIHNXCH

B 3aBepmiennn wu3ydeHUs KaxJoro pasjena y4eOHOW JUCHMIUIMHBI TMPOBOJIUTCS
KoHTpouTb 3HaHu# (K3P).

Kpumepuu oyenusanusi. YpoBeHb BBIIOJHEHHS KOHTPOJS 3HaHMM 1O paszzgenam
(TecToBBIE 3aJaHMs) OICHMBaeTCsa B Oamtax. banibl BBICTaBNSIOTCA CIEAYIOIMIMM 00pa3oMm:
MPaBUJILHOE BBHITIOJTHEHUE 3a/IaHUs, T/I€ HaJI0 BHIOpATh OJMH BEPHBIA OTBET, — 1 Oas.

OrneHuBaHue pe3yabTaToOB TECTUPOBAHMS OOYUAIOIINXCS MO pa3/iesiaM JUCIUILTHHBI

bannwt % NpasubHbLIX OMEEMos Ouenka (2ocyoapcmeennas)
5 75-100 OtimyHOo
3-4 51-75 Xopouio
1-2 25-50 VY 10oBIETBOPUTETHHO
0 MeHee 25 HeynosnerBopurenbHO

TECTOBLIE 3AJJAHHUA JTVIA TEKYIIIEI'O KOHTPOJIA
PA3JIEJ 1. TEOPETUKO-METOJOJOTI'MYECKHE OCHOBbBI
YIIPABJIEHUA PUCKAMU
Tema 1.1. Teoperndeckue 0CHOBBI yNIPABJICHHUS PUCKAMH
Tema 1. 2. MeToaos10rusi ynpaBjieHusi pucKaMu
Tema 1. 3. IIpouneccHbIii MOAX0X K YIIPABJICHHIO PHCKOB
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BBIBEPUTE OJINH BEPHBII OTBET

1. Kak TpanchpopmMupyercss KOHUENUIHUS YNPABJIECHHA 10X BJHAHHEM
HAPACTAHUSI PUCKOB?

A) Kak npuHsiTHEe OTBETCTBEHHOCTH Ha BCEX YPOBHAX PEILICHUI.

b) Kak n3meHenune pemieHuii no pacropsmkKeHuI0 COOCTBEHHUKA.

B) Kak xoy1eKTUBHOE paciipeielleHue OTBETCTBEHHOCTH.

I') Kak ¢uHaHCcOBast OTBETCTBEHHOCThH 32 MPUHATUE PEIICHUIH.

2. CMbIC/I CTATHYECKOH KOHUENIMY B YIIPABJICHUH PUCKAMU 3aKJII0YA€ETCH B...

A) I'mOkoCcTH B IPUHATHH PELICHUH.

b) LlenenanpaBiaeHHOCTH B IPUHATHHU PEIICHU.

B) BontonTapusme B IPUHITUU PELLICHUH.

I') HeusmeHnHOCTH ACHCTBUH TIOCIIC IPUHATHS PEIICHUI.

3. B kakux opranmsanusix HauOoJsiee padoTaeT cTaTHYecKasi KOHLENIMA
yIpaBJeHUs pucKamu?

A) B HEOONBIINX OpraHU3aIUsX.

b) B ¢puHaHCOBBIX KOpIIOpausax

B) B opranuszanusix XoJauHIoBOro TUIA

I') B mo0bIx THIaX OpraHu3ariui.

4. Kondopmucrckas TeHaeHIHs B yIpaBJeHNH PUCKAMH 03HA4aeT...

A) [IpucnocobieHue ynpapiieHHs K CyILECTBYIOLIEH CUTyal[UH

b) IIpucnocoGnenue ynpapiaeHUs K IPOrHO3UPYEMOM CUTYaLUH.

B) Opuenranus ynpasieHus Ha ObIBIINE YCIECUIHbIC PEILICHHS.

I') IlpucniocoGienue ynpaieHus: K BO3SMOKHOCTSIM MEHEKMEHTA.

S. CymHOCTh KOHICNIIMH YIIPABJICHUS] PUCKAMH «1epdoMaHC» B...

A) IlpenoTBpaliieHun pUCKOB 000 [IEHOM

b) Ynpasnenuu BHeZpeHHEM PUCKOB B 3KOHOMUYECKYO KHU3Hb

B) [IpuHsTHM B3BEIIEHHBIX U OCTOPOXKHBIX PEIICHUIN

I') OpuenTtanuyu Ha NOJIEPKKY FOCYAaPCTBEHHBIX CTPYKTYP.

6. Yro Takoe MeTOAbI YNIpaBJieHus1?

A) IIpueMsl u ciocoObl ocynecTBICHUS (PYHKIMI MEHeKMEHTa

Bb) CriocoOwl penieHust ynpaBiaeHUYECKUX 3314

B) 3agaun noBeIIeHNs] TPOU3BOIUTEIBLHOCTH TPYAA.

I') CiocoObI noBkIIeHUs KBaTU(UKALUU IEpCOHAIA.

7. ITouemy kiaaccupukanmss MeTOJ0B YNPABJCHUSI PHCKAMH  SIBJISIETCS
OTHOCUTEJIbHO YCJIOBHOM?

A) HeT 1ocTaTOYHOr0 METO10JIOTHYECKOTO arnapaTa

b) B peanbHoil )u3HM chepbl TPUMEHEHUS MTEPETIIETAIOTCS

B) He Bcernia MeHemKepbl MOTYT ONPEAEIUTD Chepbl TPUMEHEHHS

I') Bece meToapl paboTaroT 0JUHAKOBO BO Bcex cepax.

8. B yem 3akJ/1049aercs CymiHOCTb IOPHIMYECKHX METON0B PHCK-MEHEIKMEHTa?

A) B ycTpaneHUH pUCKOB CyA€OHBIM MOPSIKOM

b) B npodunakTike puckoB ¢ TOMOIIBIO 3aKOHOAATENbCTBA

B) B HeliTpanuzanuu pucKoB ¢ UCIOJIb30BaHUEM 3aKOHOB

I') B coueranuu npouIakTUKA U HEUTpaIU3aluu.

9. AOmunucmpamugno-npasoevie memooa Hanpaenenvl Ha

A) CynebHoe mpecnieoBaHNe JOTKHUKOB

b) ®unancoBoe obecrieueHne mapTHEPOB

B) OGecnieuenne HEMPUKOCHOBEHHOCTH BCEX PECYPCOB OPraHU3ALUU

I') TlpenoTepaiieHre HETPAaBOMEPHBIX ICHCTBHI PyKOBOJICTBA.

10.  3apmaueii rpa:kIaHCKO-NPABOBBIX METO0B SIBJISIETCS

A) Bo3merieHue Bpeia, HAHECEHHOT'O OpraHU3allK IPOTUBONPABHBIMU AEHCTBUSIMHU
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b) IlpuBneyeHre BUHOBHBIX JIUI] K OTBETCTBEHHOCTH
B) PerynupoBanue 1edaTeIpHOCTH MEHEIKEPOB
I') Haka3anue 3a HapyleHHe IPOU3BOJICTBEHHOM JUCLUIUINHBL.

11.  VYnpasiaenue puckoM — 3T0...

A) OTKa3 OT pPUCKOBAHHOT'O IIPOEKTA;

b) KOMIUIEKC MEp, HAIIpaBJICHHbIX Ha CHU)KEHHUE BEPOATHOCTU peAIn3allii PUCKa,

B) KOMILJIEKC MEPOIIPUITUHN, HAIIPABJIEHHBIX Ha MMOJrOTOBKY K pealu3alllii PUCKA,;

I) KOMIUIEKC Mep, HalpaBJICHHBIX Ha KOMIIEHCALUIO, CHU)KEHUE, IEPEHECEHHE, YXO/1
WIN TIPUSATHE PHUCKA.

12. Curyanmeii pucka Ha NpeANPUSITHH HA3bIBAIOT:

A) ANbTepHATUBHBIE BapUaHThI NPUHATUSA PEILICHUH Uil NOJIY4YeHUs ONTUMAaJIbHOU
BEJIMYMHBI IPUOBLITH;

b) B03M0KHOCTh Ka4€CTBEHHO M KOJIUYECTBEHHO ONPENEIUTh CTENIEHb BEPOSITHOCTU
NOTepU IPUOBLIHN;

B) B03M0OKHOCT OIpeIeIuTh BEPOATHOCTD MOJIy4YEHUS IOTIOIHUTEIbHONW IPUObUIH.

13. B sBJEeHMHM «PHCK» MOKHO BBIICJIUTH CJEAYIOlIe OCHOBHbIE 3JIeMEHTHI,
B3aHMOCBSI3b KOTOPBIX COCTABJISAET €0 CYIHOCTh:

A) IIpoTHBOPEYNBOCTD U HEONIPEIETIEHHOCT;

b) BeposiTHOCTh mOJydeHUs! JTONMOJIHUTENbHOW NPUObUIM U HEONPEAETICHHOCTh ee
HEZIOIOJIy4YEHHUS;

B) CyOBbeKTHBHOCTh M OOBEKTHBHOCTD MIPOSIBIICHHUS;

I) Bo3MOXHOCTh MaTepUaNbHBIX, HPABCTBEHHBIX M APYTUX IOTEPh, CBSA3AHHBIX C
OCYILIECTBIIEHHEM BBIOPAHHOM B yCIOBUSX HEONPEAEICHHOCTH AJIbTEPHATHBBHI.

14.  Curyanusi HeonpeaeJeHHOCTH XapaKTepu3yeTcsi TeM, YT0

A) BeposTHOCTh HacTyIuleHUS! pe3yJbTaTOB COOBITUH MOXKET OBITh YCTaHOBJIEHA
TOJILKO OTIBITHBIM ITyTEM;

b) BeposTHOCTh HACTYIUIEHUS! COOBITHS B IPUHIUIIE HEYCTaHABIUBAEMA;

B) BeposiTHOCT,  HacTymijeHHs: COOBITHSI MOYKHO — OIpPENEIuTbh TpaduyecKuM
croco0OM Ha OCHOBE Irpaduka HOpMaJILHOTO pacIpeesieH s CIy4aiHOW BeTUYUHBI.

15. Hambosiee  BaKHBIMH  3JIeMEHTAMH,  TMOJIO’KEHHBIMH B  OCHOBY

KJIaccu(pUKAIMU PUCKOB, SIBJISIIOTCH:
A) ['paxxnancko-mipaBoBasi hopma oOpa3oBaHMs OPraHU3ALINM;

b) Bpemst BO3HUKHOBEHMS U XapakTep MOCIEACTBUM;

B) OObexTHBHAs U CyObEKTUBHAS IPUPOAA BOSHUKHOBEHUS.

16. K ¢akropam npsiMoro [eicTBHs, ONpeAeJSIOIIUM YPOBeHb pPHCKA,
OTHOCHATCSH:

A) HenpenBuaeHHble H3MEHEHHSI SKOHOMUUECKOM 0OCTAaHOBKHU B CTPAHE;

b) ManokommeTeHTHast paboTa yIpaBJIeHYECKUX U UHBIX CITYXO;

B) HenpenBuneHHsie 1elCTBUS KOHKYPEHTOB;

I Cnoco6 opra"uzanuu Tpy/a.

17. K d¢akKkropaM KOCBEHHOIro /eiiCTBHs, ONpeAeJsIIOIUM YPOBEHb PHCKAa,
OTHOCHATCSH:

A) HectaGmiibHOCTB, MPOTUBOPEUNBOCTD 3aKOHOIATEIHCTBA;

b) Henocrarok 6usnec-undopmaruu B hupme;

B) OmuOKu NpH NPUHATUH PEILICHUI;

I) HenpeasuaeHHble U3MEHEHHS B OTPACIIH MPEAITPUHUMATEIBCKON A TEIBHOCTH.

18. K 00beKTHBHBIM paKkTOpaM, onpee/ s IOIHM YPOBEHb PUCKA, OTHOCATCS

A) Koppymnuus u paker;

b) OmumbKu npu peanu3aiui PUCKOBBIX CUTYalui;

B) ®uHaHCOBbIE TPOOIEMBbl BHYTPU (GUPMBI;

I HenpensunenHsle U3MEHEHUS] 5)KOHOMUYECKOH 0OCTaHOBKH B PETHOHE.

19. K cy0bekTUBHBIM (paKTOpPaM, ONpeles IS IOIIUM YPOBEHb PHCKA, OTHOCATCS:
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A) Pa3zpaboTka, BHeIpeHNE HOBBIX TEXHOJOTHM, CITOCOO OpraHU3aIMK TPyAa U T.I1.;

b) OTtcyTcTBUE Y TTepCOHANA CITIOCOOHOCTH K PHUCKY;

B) CTuxuiHbIE CUJIBI IPUPOJIBI U KIIUMAT;

I PeBONOLIMOHHBIE CKAUYKM B HAYYHO-TEXHUYECKOM IIporpecce.

20. YTo BXOAUT B MOHSITHE KOHTPOJISI B PUCK-MeHeIKMeHTe?

A) MIPOBEPKa OpraHU3aIiK PaboThI IO CHUKEHHUIO CTETICHU PHUCKA,

b) noOyxJeHue  (UHAHCOBBIX  MEHEIKEpPOB W  JPYrMX CHEHUAIUCTOB K
3aMHTEPECOBAHHOCTH B PE3YJIbTATE CBOETO TPY/a;

B) COIJIaCOBAaHHOCTh PabOTHI BCEX 3BEHbEB CHUCTEMbI YIIPABJICHUS PUCKOM, armrapaTa
YIPaBJICHUS U CHEIUATUCTOB.

21. UYro BXOAMT B NOHSATHE KOOPAUHALMS B PUCK-MeHeTKMeHTe?

A) BO3JICHCTBIE HA OOBEKT YINPABICHHS, TOCPEICTBOM KOTOPOTO JOCTUTACTCS
COCTOSTHUE YCTOWYHMBOCTU 3TOTO OOBEKTa B CIydyae BO3SHHUKHOBEHHS OTKIOHEHUS OT 3a/laHHBIX
napameTpoB;

b) noOyxJ1eHue (UHAHCOBBIX MEHEIKEpPOB W  JPYIHMX CHEHUAIUCTOB K
3aMHTEPECOBAHHOCTH B PE3YJIbTAaTE CBOETO TPY/a;

B) COTJIACOBaHHOCTH PaOOTHI BCEX 3BEHHEB CHCTEMBI YIIPABIICHUSI PUCKOM, armapara
YIPaBJICHUS U CIEIUATUCTOB.

22.  Yto BXOAMT B MOHSITHE PeryJIMPpOBaHNie B PUCK-MeHeI:KMeHTe?

A) IIPOBEPKA OpraHu3aly paboThl IO CHUKEHHUIO CTEIIEHU PUCKA,

b) BO3JICIICTBIE HA OOBEKT YINpPaBJICHUS, MOCPEICTBOM KOTOPOTO JOCTUTAETCS

COCTOSIHME€ YCTOMYMBOCTHU HTOTO OOBEKTa B CIIydae BO3SHHUKHOBEHMSI OTKJIOHEHHUS OT 3aJaHHBIX
apaMeTpos;

B) COTJIACOBAHHOCTH PabOTHI BCEX 3BEHBEB CHCTEMBI YIPABICHUS PUCKOM, armapara
YIPaBJICHUS U CIEUATUCTOB.

23.  YTo BXOAUT B NOHATHE CTUMYJIMPOBAHUE B PUCK-MeHeIKMeHTe?

A) noOyxJaeHue (UHAHCOBBIX MEHEIKEpPOB W  JPYrHMX CIELUUATUCTOB K
3aMHTEPECOBAHHOCTH B PE3yJIbTaTE CBOETO TPY/a;

b) BO3/ICUCTBHE Ha OOBEKT YHpPABIEHUS, IOCPEICTBOM KOTOPOIO JIOCTUTAETCS
COCTOsIHHUEC YCTOﬁqHBOCTH 9TOro OOBEKTA B CJIyda€ BOZHHMKHOBCHHA OTKJIIOHCHHUSA OT 3aJaHHBIX
IIapaMeTpoB;

B) COIIACOBaHHOCTH PaOOTHI BCEX 3BEHbEB CHUCTEMBI YIIPABJIEHUS PUCKOM, ammapara
YIPAaBIEHUS U CIIELUATNCTOB.

24, 3aKoH HeU30€e:KHOCTH PUCKA 03HAYAET, YTO...

A) NeSITebHOCTD JIF000H OpraHu3aluy COMPOBOXKIACTCA PUCKAMU;

b) PHCKOBBIE CUTyallX HEBO3MOKHO IIPEAYCMOTPETh,

B) C PUCKOBBIMH CUTYalIUSIMH HEBO3MOKHO CIIPABUTHCS;

I) «KT0 HE pHCKYeT, TOT HE IIbET MAaMIIaHCKOEe».

25. Yto onpeaeasiloOT NPUHLHUIIBI YIIPABJICHUS] PUCKOM?
A) [ToBenenue pykoBOAUTENEH;

b) TpeboBaHus K cUCTeMe M OpraHU3allUH [TpoIecca YIPpaBIeHHS;
B) TpebGoBanusi pUHAHCOBOW OTUETHOCTH;
I OcHoBHBIE TpeOOBaHUA K IEPCOHATY OpraHU3alllu.

PA3JIEJI 2. PUCKOOBPA3YIOIIHUE COBBITUA N TAEHTUOPUKALIUA
PUCKOB
Tema 2.1. OnpenesieHne puCKO0OPa3yOLIHX COOBITHIT
Tema 2.2. UneHTH(PHKALUA M AaHAIU3 PUCKOB

BBIBEPUTE OJIMH BEPHBIM OTBET
1. Kakue u3 mnepeyMciIeHHBIX HCTOYHHKOB MOIYT HCHOJb30BATHCH ISl
MH(OPMALIMOHHOI0 00ecreYeHUusi pUCK-MeHeI:KMeHTa?
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A) KOHTPAKTBI, IOTOBOPHI 00 UMYIIECTBEHHBIX CAENKAaX;

b) KPEIHUTHBIE I0TOBOPBI;

B) TEHJCHIIMH Pa3BUTHUS PHIHKOB;

I) Oyxrajrepckas OTUETHOCTb U CTATUCTUYECKAsI OTYETHOCTD.

2. CyThb pucK-MeHeI:KMEHTA COCTOUT B

A) YCTPAHEHUU PUCKA;

b) YIpPaBIEHUU PUCKOM;

B) CHIDKEHUU PUCKA;

I BBIOOpE pHICKA.

3. Kakue ¢akTopbl NPpUHATO HA3bIBATh PHCKO000Pa3yOLIUMH?

A) CYIIIHOCTb MPOLIECCOB WIIH SIBJIEHUH, CIIOCOOCTBYIOUINX BOSHUKHOBEHUIO TOTO WM
MHOTO BHJIa PUCKA U ONPEIEIIAIOIINX €T0 XapaKTep;

b) (bakTopbl, BO3IEHCTBYIOIINE HA KOHKPETHBIE PUCKU N30UPATEIIHHO.

4. Ha3oBuTe 0CHOBHBIE BUABI prcK00Opa3yomux ¢GakTopos.

A) CyOBEKTUBHBIE U OOBEKTHUBHEIE,

b) BHYTPEHHUE U BHEILIHUE;

B) HEHUTUBHBIC U UHTETPAJILHBIC;

I) BCE OTBETHI BEPHBI.

5. HejliTuBHble puckooOpasyomme (pakTopbl — 3TO

A) (akTopbl, BO3IEHCTBYIOIINE TOJBKO HA KOHKPETHBIN BUJI PUCKA;

b) (bakTopbl, OKa3bIBAIOIINE BIMSHUE Ha PUCKH CPa3y HECKOJIbKHUX BUIOB.

6. HHuTerpajibuble puckoodpa3yomme (pakTopbl — 3TO

A) (bakTopbl, BO3IEHCTBYIOIINE TOJHKO HAa KOHKPETHBIM BUJI PUCKA;

b) (akTopbl, OKa3bIBAIOLIME BIMSIHUE HA PUCKH CPa3y HECKOJIbKUX BHUJIOB.

7. MeToa MoaeMpOBaHUA 3274a4M BbIOOpa ¢ NMOMOIIBIO JepeBa PpelIeHHi
NpeanoJiaraer:

A) MaTeMaTU4YeCKOe MOCTPOCHUE BAPUAHTOB PEIICHMUIA;

b) porpaMMHO€ rpaduueckoe NoCTPOEHUE BAPUAHTOB PELICHHUI;

B) rpaduyeckoe MoCcTpoeHNe BAPUAHTOB PEILICHHH.

8. Metoabl ynpaB/jieHHsI PUCKAMH, NpeANoJaraomme UcKJIYeHne PHUCKOBbIX
cUTyanmi u3 Ou3Heca, HOCAT Ha3BaHHUe:

A) METO/Ibl TUCCUMIAIIUH PUCKA;

b) METO/Ibl KOMIIEHCALlUU PUCKA;

B) METO/Ibl YKJIOHEHHUS OT PUCKA;

METO/Ibl JIOKAJIN3ALNH PUCKA.

9. Eciim coObiTMEe He MOXKeT NPOU30MTH HHM MPH KaKUX YCJIOBHA, €ro
BEPOSITHOCTH PABHA:

A) Hyno;

b) enunune;

B) 0,5;

I') 100%.

10. Merox MoaeJupoBaHHMs 3aJa4¥ BbIOOpPa ¢ NOMOIUBIO [epeBa pelIeHUH

npeamnoJiaraer...

A) MaTeMaTH4eckoe MOCTPOSHHE BApUAHTOB PEIICHU;

b) nporpamMmmHoe Tpaduueckoe NocTpoeHHE BapUaHTOB PELICHUIH;

B) rpaduueckoe nocrpoeHne BapuaHTOB PEIICHUN.

11. YTo BXOAMT B NOHSATHE KOHTPOJISA B PUCK-MEHeIKMeHTe?

A) npoBepka opraHuzanuy padboThl IO CHUKEHHUIO CTETIEHN PHUCKa;

b) noOyxnenue  (UHAHCOBBIX  MEHEIKEPOB M JPYIMX  CHEIHUAIMCTOB K
3aMHTEPECOBAHHOCTH B PE3YJIbTAaTE CBOETO TPY/a;

B) cornmacoBaHHOCTH pabOTHI BCEX 3BEHbEB CUCTEMBI YIpPAaBIEHUS PUCKOM, arrapara
YIpaBIeHUS U CTIEHUATHCTOB.
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12. Meroabl ynpaBJjieHHUsI PUCKAMH, OCHOBAHHbIE HA YeTKOW HAeHTHPUKAIUH
HCTOYHNKOB PUCKA, HOCAT HA3BAHHUE. ..

A) MeTobl AUCCUTIALINN PUCKA,

b) MeToapl KOMIIEHCAIIUU PUCKA;

B) MeTop1 yKIIOHEHUS OT PUCKA;

I') MmeTob1 TOKAJIM3ALMM PUCKA.

13. YTo BXOAUT B NOHATHE KOOPAMHAIIUSA B PUCK-MeHe:KMeHTe?

A) Bo3z€eiicTBHE Ha 0OBEKT yIPABIEHUS, IOCPEICTBOM KOTOPOTO IOCTUTAETCSI COCTOSIHUE
YCTOWYMBOCTH 3TOr0 00BEKTA B CIIy4ae BOSHUKHOBEHHUS OTKJIOHEHHS OT 3aJJaHHBIX 1apaMeTPOB;

b) noOyxnenune  (UHAHCOBBIX  MEHEIKEPOB W JIPYTHX  CHEIHAINCTOB K
3aMHTEPECOBAHHOCTHU B PE3YyJILTATE CBOETO TPYQ;

B) cornmacoBanHOCTH paOOTHI BCEX 3BEHHEB CHUCTEMBI YIPABJICHUS PUCKOM, arrapara
YOpaBIeHUS U CIIEHUATHCTOB.

14. DxkcnepTHBINH MeTO MOKeT OBITH peajin30BaH...

A) myTem 00pabOTKH MHEHUI OMBITHBIX MpPEANPUHUMATENICH U CIICIUAINCTOB;

b) ¢ nomMo1pro onpoca pecrioH/IEHTOB;

B) nmyrem HecucTeMHOI BBIOOPKH.

15. YTo BXOAUT B MOHATHE PeryJTHPOBaHHE B PUCK-MEHeIKMeHTe?

A) mpoBepka opranuzanuy paboThl IO CHUKEHUIO CTEIIEHU PUCKa;

b) BoznelicTBue Ha OOBEKT yIpaBlieHUs, TOCPEACTBOM KOTOPOTO JOCTUTAETCA COCTOSIHUE
YCTOWYMBOCTHU ATOT0 00BEKTa B CIIy4ae BOSHUKHOBEHUS OTKJIOHEHUS OT 33JJaHHBIX MapaMeTpOB;

B) cormacoBaHHOCTH pabOThl BCEX 3BEHBEB CUCTEMbI YIIPABJICHMSI PUCKOM, alapara
YOpaBIEHUS U CIIEHUATUCTOB.

PA3JIEJI 3. MOHUTOPUHI' U KOHKPETHBIE METO/bI YIIPABJIEHUSA
PUCKAMMU B MAJIOM BU3HECE

Tema 3.1. KoHTposb 1 cnioco0bl pearupoBaHusi HA PUCKHU
Tema 3.2. MOHUTOPHHI yNIpaBJIeHHs PUCKAMH B MAaJI0M OM3Hece
Tema 3.3. KonkpeTHble MeTObI YIIPABJIEHUS] PUCKAMHU

BBIBEPUTE OJIMH BEPHBII OTBET

1. K3ynTuHoBasi KOMnaHus — 310:

A) HecTpaxoBasi KOMIIaHUS;

b) npyroe Ha3BaHue GUHAHCOBO-IIPOMBIIIJICHHOM IPYTIIbI;

B) 510 cTpaxoBasi KOMITaHUs, BXOAIIAS B COCTAB HECTPAXOBBIX OpTraHU3aIHiA;

I') koMIaHUA-CIIOHCOP.

2. Oco0eHHOCTBHI0O MeTOJa MOKPHLITHSI YOBITKA HAa OCHOBE CAMOCTPaXOBaHHSA
SIBJISIETCS

A) pabota ¢ 0OJIBLIINM YHCIOM OJIHOPOAHBIX PUCKOB;

b) paboTa ToIbKO ¢ HEOAHOPOAHBIMU PUCKAMU;

B) pabota ¢ xatacTpodpudecKuMHI pUCKAMHU.

3. OCHOBHBIM HEJOCTATKOM K3NITUHOBBIX KOMIIAHUH ABJISIETCH:
A) HCHOJB30BaHUE D3TOr0 HUHCTPYMEHTA BO3MOXHO TOJIBKO IIOCJI€ BO3HHUKHOBEHUS
yiepoa;

b) BO3MOKHOCTH MOTy4YeHHsI IOKPBITHS TOJIBKO HE3HAUUTEIBHOTO yIepoa;

B) B ciydae ymep0a KINTHUHOBOW KOMIIAHUM, OH paclpeaessieTcs MeXAy BCeMHU
Y4aCTHUKAMH.

4. K noxkpeITHIO YOBITKA HA OCHOBE CTPAXOBAHUSI NPHOEralT B CJEAYIOLIHMX
cay4yasx:

A) HHBECTHPOBAHUE CPE/ICTB CTPAXOBBIX (DOHJIOB B MpeJiesiaX OJHOM JeTOBOM eTMHUIIbI;

b) coxpanenue npuObUN BHYTPU COOTBETCTBYIOIIEH TPYIIIIBI;
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B) momyuenue nprot mo HamorooOJ0KEHHIO (KOTOPBIE MOTYT OBITh MPETyCMOTPEHBI B
psife cTpaH);

I') ecim cymecTByroT OOJIbLIME COBOKYIHOCTH PHCKOB, BEPOATHOCTh pealu3aluu
KOTOPBIX BEJIMKA, @ CyMMBI IIPEIIoaraeMoro yuiepoa Hebospume.

5. IIpyn mokpepITMH YOBITKA HA OCHOBE TMOMAEP:KKH TOCYJIAPCTBEHHBIX JIHM00
MYHHUIMIAJTbHBIX OPraHoOB K cieiu()UIeCKUM PHCKAM OTHOCHT:

A) pHCKH, CBA3aHHBIE C BHEIIIHEIKOHOMUYECKOM €S TEIbHOCTHIO;

b) pucku, cBsi3aHHbBIE ¢ MAaCCOBBIM pa3pyLICHHEM COOCTBEHHOCTH;

B) puck u3MeHeHus 11eH Ha TOBaphl.

6. IIpumepom mnokpbITHA ymepda 3a cyeT Hepelayd OTBETCTBEHHOCTH HA
OCHOBe J10T0BOpA SIBJISIETCS:

A) XeIKUPOBaAHUE;

b) K3nTHHOBBIE CTPAXOBbIE OPraHU3ALINY;

B) necrpaxoBoii my;

I') camocTpaxoBanue.

7. IIpu wucnonb3zoBannu ™merona «llepegaya pucka» mnoOKpbITHE YObITKA
NPOUCXO/IUT 32 CYeT:

A) camoCTpaxoBaHUs;

b) zaiima;

B) pesepBos;

I') crpaxoBanus.

8. IIpu wucnoab3oBanum Metrofa «CokpalleHHe PHCKa» MOKPbITHE YObITKA
MPOUCXO/IUT 32 CYeT:

A) HecTpaxoBoOro Imy:ia;

b) pe3epBos;

B) cnioncopa;

I') rocynapcTBeHHOU MOICPKKH.

9.  Bropasi TO4UKa BepOSITHOCTH HeKeJIaTeJbHOr0 HCX0/1a COOTBETCTBYET:

A) «HOpPMalbHOMY», «Pa3yMHOMY» PHUCKY, IPU KOTOPOM PEKOMEHAYeTCs NMPUHHMATh
OOBIUHBIE PEATNPUHUMATENBCKUE PEILICHUS;

b) BeposITHOCTH HEXeNnaTeNbHOr0 UCX0AA;

B) notepsimM, paBHBIM UMYIIIECTBEHHOMY COCTOSIHUIO ITPEAIPUHUMATETIS.

10. ITepBasi TOYKa KPUBOH PHCKOB ONpeNeIsieT:

A) BeIMYMHY MOTEPh, PaBHBIX PACUE€THOU BBIPYUKE;

b) BeposSTHOCTB HYJIEBBIX TOTEPD;

B) BeposTHOCTH HEXeNNaTenbHOr0 UCXOa.

11. Kpurepnii rapaHTHPOBAHHOIO pe3y/abTaTa (MAKCHMAJBHBIN KpuTepui Banbaa)
SIBJISIETCS] KPUTEPUeM:

A) HauMEHBIIETo Bpea;

b) nanbonsiero Bpena;

B) ontumucTuyeckum;

I') neccumucTryeCKUM.

12. Kakue ¢paKkTopbl IPUHATO HA3bIBATh PHCKO000Pa3yOLIUMH?

A) CyIIHOCTH MPOIIECCOB WJIU SIBJI€HUH, CIOCOOCTBYIOUIMX BO3HHUKHOBEHHMIO TOTO HIIU
MHOTO BHJIa PUCKA U ONPEAEIAIOIINX €T0 XapaKTep;

b daxTopsl, Bo3aeiicTByIOIINE HA KOHKPETHBIE PUCKU U30MPATENIbHO.

13. Pa3HOBHAHOCTBIO IKCIIEPTHOI0 METO/1A SIBJISIETCSH:

A) merox [enbdu;

b) merox I'aycca;

B) meton BanoBga.

14. Ilpm wucnouan3oBannu meroaa «llepenaua pucka» mnOKpbITHE YOBITKA
NPOUCXOJUT 32 cYeT...
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A) caMOCTpaxoBaHUS,

b) 3aiima;

B) pesepBos;

I') ctpaxoBanus.

15. MeToabl ynpaBjieHHMsl PHCKAMHU, INPeINoJiaramiiue HCKJIYeHHe PHCKOBBIX
cuTyaumii u3 Ou3Heca, HOCAT Ha3BaHUe:

A) MeTobl AUCCUTIALINN PUCKA,

b) MeToapl KOMIIEHCAIIUU PUCKA;

B) MeTop1 yKIIOHEHHUS OT PUCKA;

I') MeTob1 TOKAJIM3ALMM PUCKA.

2.4. OueHuBaHue Pe3yJIbTATOB NPAKTHYECKHX 3aJaHUIi (PacUeTHBIX 3aa4)

MakcuMajbHOe
* IIpaBujbHOCTH (OMIMOOYHOCTD) pelIeHust
KOJIM4€eCTBO 0aJJI0B
[TonHble BepHbIE OTBETHl. B JIOTMYHOM pacCy>KICHHH MpU
3 OTBETaxX HET OMIMOOK, 3aJaHHE TOJHOCTHIO BHIMOIHEHO. [lomydeHsl
MPaBUJIBLHBIC OTBETHI, ICHO IPOIKMCAHHBIC BO BCEX CTPOKAX 3aJaHHM
1 TaOJIHII.
OtBeTsl B 1eJIOM BepHble. B paboTe mnpucyTCTBYIOT
2 HECYIIIECTBCHHBIC MEXaHWYECKHUE OIIMOKH WM OIHMCKH, HECKOJBKO
MCKa3WBIIHE JJOTHYECKYIO MOCJIEI0BATEILHOCTh OTBETA.
1 Homymiensr  6oiee  Tpex  OMHUOOK B JIOTUYECKOM
paccyXJIeHUH, B pacyeTax.
0 OTBETHI HEBEPHBIC MIIH OTCYTCTBYIOT

THUITIOBBIE IPAKTUYECKHUE 3AJAHUSA (PACUYETHBIE 3AJAYHN) AJA
IMPOBEPKHU YPOBHS COOPMUPOBAHHOCTHU KOMIIETEHLIUN

PA3JIEJI 1. TEOPETUKO-METOJOJIOT'MYECKHUE OCHOBbBI YITPABJIEHUSA
PUCKAMU

Tema 1.1. TeopeTndeckue 0OCHOBBI YIIPABJICHHS PUCKAMU
IIpakTnyeckoe 3agnanue 1. JlaiiTe onpeaeieHns: MOHIATUS «KPUCK», TTPEACTABICHHbBIE
B DKOHOMHUYECKOH JTUTeparype, u 3anoaHuTe tadm. 1.

Tabruya 1
OnpeneneHust MOHATHUS «PUCK», TPEICTABICHHBIE B )KOHOMHUUYECKOM JIUTEpATYype
Ne ABTOp HMcTouHNK SKOHOMUYECKOU Onpenenenue
1/ JINTEPATYPBI
3

IIpakTuueckoe 3aganme 2. IlpuBenure cpaBHEHHE KiIacCU(PUKALUN PHUCKOB,
MPEACTaBICHHBIX B 9KOHOMUYECKON JTUTEpaType, U 3aroJHuTe TaoI. 2.
Tabnuya 2
CpaBHMTENbHAS XapaKTEPUCTHKA KiIacCU(UKALMI PUCKOB, IPE/ICTaBIECHHBIX B
SKOHOMHWYECKOU JTUTEpAType
Ne ABTOp HcTouyHNK 5 KOHOMUYECKON Knaccuguxanus puckon
n/n JINTEPATYpPHI
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Tema 1. 2. MeTogonorust ynpasJieHUusi pUCKaAMHU

IIpakTnueckoe 3aganue 1.

ToproBelii areHT mpeiaraeT NPeAnpPUATUSIM HOBBIN NPOnyKT. M3 mpeaslayiero onsira
€My H3BECTHO, 4TO B cpeiHeM | U3 65 KIMEHTOB, KOTOPBIM OH IIPEIaracT ToBap, NOKYIAET €ro.
B TedeHne HEKOTOPOro MPOMEKYTKa BPEMEHU OH MPEAokKuI mpoAaykT 20 npeanpudarusam. Yemy
paBHA BEPOSITHOCTH TOTO, YTO OH MPOJACT UM XOTsI OBl €IMHUILY TOBapa?

IIpakTuyeckoe 3axanue 2.

WHBecTOp MIaHupyeT BIOKUTH CPEJICTBA B MsicONIepepadaThIBalOIIUeE PEIIPUITUS A 1
b. HagexHnocTe nepBoro oueHuBaercs 3xkcnepramu Ha ypoBHe 70 %, a Broporo — 85 %. Uemy
paBHA BEPOSITHOCTH TOTO, YTO: @) 00a MPEANPHUATHS B TEUCHHUE IrO/1a HE CTaHYyT OaHKpoTamu? 0)
HACTYIIUT XOTs1 OBl OJJHO OAHKPOTCTBO?

IIpakTnueckoe 3axanue 3.

KpynHbiii KOHIIEpH MSICO-MOJIOUHBIX MPEANpPUATANA HaMEpPeBaeTCsl pealn30BaTh aKIMU
nodyepHux npennpustuii A u b. Ha ocHOBaHMM CTaruCTUYECKUX PacyeTOB BEPOSTHOCTH TOTO,
4TO aKiusi A MOJAHUMETCS 3aBTpa B LieHe, paBHa 0,4. BeposTHOCTH TOro, 4ro obe akiuun A u b
MOIHUMYTCS 3aBTpa B IleHe, paBHa 0,18. Ilpeamonokum, YTO H3BECTHO, YTO aKmus A
MOJTHUMETCS B IIeHE 3aBTpa. UemMy paBHa BEpOSITHOCTh TOTO, UTO U akuus b 3aBTpa momHumercs B
1eHe?

PA3JIEJI 2. PUCKOOBPA3YIOIIUE COBBITUS U UAEHTUD®UKALIUA
PUCKOB
Tema 2.1. OnpenesieHne puCKO0OPa3yOIIHUX COOBITHIT

IIpakTnueckoe 3aganue 1.

PykoBonCTBO mpennpusTus IUIAHUPYET IUBEPCH(UIIMPOBATH CBOIO JESATEIBHOCTh H
OCYIIECTBHUTH BBITYCK HOBOTO MpoaykTa. C 3TOH [enpi0 HeOOXOAMMO MPHUHSITH pEIICHHE B
NOJIb3Y OJIHOM W3 albTEpPHATUB: OPTaHU30BATh OTJEIBHOE MPOU3BOJICTBO Ul CO3/1aHUSI HOBOTO
NPOJIyKTa, Nepeo0opy0BaTh CYIISCTBYIONIMI I€X WM MPOJAaTh MAaTeHT HAa HOBBIA MPOIYKT
JIpyromMy cyOBeKTy Xo3sicTBOBaHUS. PazMep 0X0Aa, KOTOPBIA OpraHU3alist MOXKET MOJYYHTb,
3aBHCUT OT COCTOSTHHSI PBIHKA, KOTOPBIH MOKET OBITh ONArompHsATHBIM C BeposSTHOCTHIO 0,55
1100 HeOIAronpUATHBIM ¢ BeposTHOCTHIO 0,45. Pa3zMepsl 0k11aeMOro (pMHaHCOBOI'O pe3yJibTaTa
BCEX TpeX aJbTEPHATUB OTpakeHbl B Tabn. 1. OmnpenenuTs ONTUMALHOE pEIIeHUe s
PEINpPUATHSL.

Tabnuya 1
OsxujaeMblii GUHAHCOBBIN pe3yIbTaT alIbTEPHATUBHBIX PEHICHUI

Oxunaemblii QUHAHCOBBIN PE3yJIbTAT, Y. €.
Ne crparerun | [leiictBue npeanpusitus | bnaronpustHOe HebnaronpusitHoe
COCTOSIHUE PhIHKA COCTOSIHUE PBIHKA
1 OtnenpHOE Tpon3BoicTBO |400000 —-340000
2 PexoHCTpyKIMS 11€Xa 200000 —40000
3 [Tpomaxa maTeHTa 20000 20000

Ilopaook évinonnenus 3a0anus
3amaqyy HEOOXOAMMO peliaTh, HWCHONB3YsS KPUTEPHH MaKCUMHU3ALWU O0XKHIAEMOTO
(MHAHCOBOTO pe3yibTaTa.

1. [TocTpouTs cxemy «JiepeBa pelIeHUIN».

2. Paccuntarh oxxuaemblii GUHAHCOBBINA PE3yNbTAT MO KAXKJAOMY BapHUAHTY IO
dbopmysie MaTEMAaTHYECKOTO OKHUIAHUS:

3. ITo pe3yiibTaTaM pa6OTBI CACJIaTb BBIBOABI.
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IIpakTnyeckoe 3ananue 2.

[lycte mepen Tem, Kak HPUHUMATh PEIICHHE, PYKOBOACTBO MPEANPHUATHS JIOJIKHO
OIpeNIeNIUTh, 3aKa3blBaTh JM JONOJHUTEIBHOE HCCIEIOBAaHUE pBIHKA MM HET, IpHYEM,
npefocTaBisiemMas yciayra obongercs opranmzanuud B 20000 y. e. [Ipuuem, IOMONHUTENBHOE
UCCIICIOBAaHUE IO-IIPEKHEMY HE CIIOCOOHO JaTh TOYHOH HMH(OpManuu, HO OHO IOMOXET
YTOUHUTh OXHJAaeMble OLIEHKA KOHBIOHKTYPbI pBIHKA, W3MEHHUB TEM CaMbIM 3HAa4YCHUs
BeposTHOCTEH. Pa3zMepbl oxkumaemMoro (UHAHCOBOrO pe3ysibTaTa BCEX TpPEX albTEpHATHUB
oTpakeHbl B Tabuuue 1. OTHOCHUTENFHO OpraHU3alMy, KOTOPOH MOKHO 3aKa3aTh BBIOJHEHHE
MapKETUHIOBBIX MCCJIEJOBAHUM, M3BECTHO, 4YTO OHA CHOCOOHAa YTOYHMTh 3HAYEHUS
BEPOSATHOCTEW OJIAronmpusATHOTO U HEOIAronmpusaTHOro MCX010B. Hanmpumep, Korna opraHu3amms
YTBEP)KJAEeT, YTO PBIHOK OJaronpusATHbIM, TO ¢ BeposTtHOocThi0 0,69 3TOT HPOrHO3
OTIPaB/IbIBAETCS, IPOTHO3 O HEOJIArONPHUATHOM DPHIHKE ONpaBABIBACTCSA C BEpOSTHOCTHIO 0,76.
Opranm3zanust yTBEpXKAAaeT, YTO CHUTyamus OyneT OyaronmpusTHOW ¢ BeposTHOCThIO 0,39 u
HeOnaronpusiTHO — ¢ BepostHocThio 0,61. Crhemyer am cyOBEKTY XO3sIICTBOBaHHMA,
OCYILECTBIIIOLIEMY  JUBEPCU(PHUKALMIO  IPOM3BOJCTBA,  3aKa3blBaTh  JIONOJIHUTEIBHOE
oOcrenoBanue priHka? KakoB o)xugaeMblil (PHHAHCOBBINA pe3ysIbTaT HAWITYYIIETO PEIICHHS?

ITops0K BBINOJIHEHUS 3aJaHUs

3agadyy HEOOXOIUMMO peliaTh, HCIONB3YS KPUTEPUH MaKCUMM3AIUMU OXKUJAEMOTO
(buHAHCOBOIO pe3yibTaTa.

1. [TocTpouTh «IepeBoO pernieHui» aHajlorudHo 3anade Ne 1, HO 100aBUTH HOBBIU
y3€1l «3aKa3bIBaTh JIM1 MAPKETUHIOBOE UCCIIEIOBAHUEY.

2. Paccunrare oxumaemblii ()MHAHCOBBIA pE3yJNbTaT IO KAXKAOMY BapHaHTy IIO
dbopMyIie MaTEMaTUYECKOTO OXKUIAHHUS.

3. 1o pe3ynbraram paboTHI CACNIATh BHIBOIBI.

4. OTBEeTUTH HA KOHTPOJIbHBIE BOIIPOCHI.

PA3JIEJI 3. MOHUTOPHUHI' U KOHKPETHBIE METO/bI YIIPABJIEHUSA
PUCKAMMU B MAJIOM BU3HECE
Tema 3.2. MOHUTOPHHI yNIPpaBJIeHUS PUCKAMH B MAaJI0M OM3Hece

IIpakTnyeckoe 3aganue 1.

[lo pe3ynbraraM KayeCTBEHHOI'O aHalIM3a BBIJEJIECHBI 3HAUMMbIE (AKTOPHI pUCKA IS
opranuzaiuu (tabn. 1). Kaxnomy ¢aktopy XO03sSHCTBEHHOro pHUCKa COOTBETCTBYET OJHA M3
KPUTHYECKUX TNE€PEMEHHBIX (BBIpyYKa, II€PEMEHHbIE W IOCTOSHHBIE 3aTpaThl, IMOJIHAs
ce0eCTOMMOCTh MPORYKIMM M Jp.), Ha KOTOPYIO JaHHBIH (akTOp pHCKa OKa3bIBaeT
npeBalupymomee BIUsSHUE (CM. Tabm. 1). DKCIepTHBIE OIEHKH BO3MOXXHOTO HW3MEHEHUS
KPUTUYECKHX TIEePEeMEHHBIX Takke MpenacTaBieHsl B Tabnuue 2. CornacHo (UHAHCOBOM
OTYETHOCTH OPTraHM3aldMd 3a OTYETHBIM IIEPUOJ, BBIPyYKa OT peaJu3alMy IPOIyKIHH
(mpuHMMaeTcs 6e3 KOCBEHHBIX HanoroB) coctaBmwia 11000 Teic. py0., mepeMeHHbIE 3aTpaThl —
7900 TtbIC. pY6., mocTosiHHBIE 3aTpaThl — 1500 ThIC. py0., CTOUMOCTDH ChIpbs cocTaBisieT 90% ot
nepeMeHHbIX 3aTpaT. CpeHsas NPOLEHTHAs CTaBKa MO KpeauTaMm Juid opranuzanuu — 14 %.

Tabnuya 1
Martpuiia 4yBCTBUTEIBHOCTH U MPEACKA3yEMOCTHU
97aCTUYHOCT
IIpenckazyemocThb b
Bricokas Cpennsis Huzkas

Hwuskas | | 1
Cpennss | 1 1l
Bricokas 1 1 i

Tabnuya 2
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B3aumocBsi3b (hakTOpOB XO3SIIICTBEHHOT'O pUCKa OpraHU3alluu C KPUTUYECKUMU

NIEPEMEHHBIMU
Ne xputnueckon |BiusHue daxTopa Bo3smoxnoe
MEPEeMEHHOIl  |puUCKa Ha MoKa3aTellu M3MEHEHUE
JeSITeTbHOCTH KPUTUYECKOTO
®dakTop pUcKa o
IPEIIPUITUS nokasares, %
(xpuTHUECKHE
NIePEeMEHHBIC)
[Tpon3BoICTBEHHBIH Opak 1 Poct IIOJIHOM +5
ce0ecTOMMOCTH
Poct pacxonoB Ha pexinamy 2 Poct IIOCTOSIHHBIX +35
3arpar
3akynka CBIPbsI 3 Poct MePEMEHHBIX +10
HEHA/JISKAIIEr0 KauecTBa 3arpar
3agepxka TIaTexXeu 4 CHimkeHue -15
NOTPEOUTENSIMU  TTPOAYKIIHH MOCTYIUICHUN oT
U yCayr BBIPYYKH
Ce30HHOE CHUXEHHE cIpoca 5 CHMKEHHE  BBIPYUYKH -10
Ha IIPOU3BOJIUMYIO oT peanuzanuu
OPOAYKIHUIO U YCIyTU OPOIYKIHH
IHopaook evinonnenus 3a0anus
1. PaccuuTarh npuOBLIG IPEANPUATHS IPH U3MEHEHHH KPUTUYECKUX TIEPEMEHHBIX.
Pe3ynbTathl pacuera nmpeacTaBuTh B hopMe TaOIHIIBI 3.
2. 3anonHuTh TabauIy 4. PaccunTaTh mokaszaTenu 3JIaCTUYHOCTH PE3yJIbTATUBHOTO
MoKa3aTelsl MpeAnpusaTus (MpuObLIH ).
PesynbTarsl BHECTH B rpady 6 Tabmuis 4.
Tabnuya 3
PesynbraThl pacdera mpuObUTN PEANIPHITHS TIPU H3MEHEHUU KPUTHIECKUX
HEepEMEHHBIX
DakTHyeckoe [lepepacyer npubObBLIM C y4eTOM
3HAaYEeHUe M3MEHEHUS KPUTHYECKOU
Iloka3zaTenb . .
3a OTYETHBIHIIEPEMEHHO i
nepuoi, Thic. pyo. (1 2 3 4 5
I. Belpyduka oOT peanuzaiuu
MPOIYKITHH
2. [lepemeHHbIe 3aTpaThl
3. IlocTosiHHBIE 3aTpaThl
4. Ilpubpie 0T peanu3anuy
MPOTYKITUHI
5. W3meHenue npuObBLIM 1O
CpaBHEHHIO C  (aKTHUECKUM|
3HaueHueM, %o
Tabnuya 4
Pacuer 37acTHYHOCTH Pe3yIbTaTUBHOIO MOKa3aress (MpuoObuIn) 1o (pakTopam pucka
N3menenue Peittunr
bazosoe |Hosoe
KpH- N3menenue KPUTUYECKHX
Kputnueckue . 3HAYEHUE [3HaYCHHE D1acTUYHOCTD
IIEpEMEHHBIE THHCCKON npuObLIH, [TPUOBLIH, mpHOLLIH, npuObUIH [TEPEMEHTHEIX
IIEPEMEHHON, All %
Ax. % TBIC. pyO. |TBIC. PYO.
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1 2 3 4 5 6 7

Poct IIOJIHOY
ce0ecTONMOCTH

Poct
HOCTOSTHHBIX
3arpar

Poct
TIePEMEHHBIX
3aTpar

CHmxeHue
MOCTYIUJICHUH OT|
BBIPYYKH

CHuxenue
BBIPYYKHU OT|
peanu3anuu
MPOTYKIIMH

3. [TpucBOoUTh pEUTHHIH [UIsI KaXAOM KpUTHYEeCKOoW mnepemMeHHOW. Pelrtunr 1
IPUCBAaUBAETCA JUIsl IOKa3aTessl ¢ HaUBBICIIEH 3JaCTUYHOCTBIO NPUOBLIH. Pe3ynbTaThl BHECTH B
rpady 7 Tabmuisl 4.

4. Ha ocHOBaHMM MOJyYEHHBIX 3HAUYEHUI 31aCTUYHOCTU MPUOBUIM K HW3MEHEHMIO
KPUTHYECKUX IEPEMEHHBIX COCTaBUTb KapTy pHUCKa OpraHU3aluy, 3alojHUB Tabmuny 5. B
TabJaMIe 5 MPUBECTH SKCIEPTHBIE OLIEHKHU CTEMEHU 3JIACTHYHOCTU NPUOBUIM U BO3MOXKHOCTH
IIPOTHO3UPOBAHUs 3HAYECHUM ITOKA3aTEJIEW pUCKA IO KAaTErOpUsAM: «BBICOKHN», «CPEAHUI» W
CHU3KUI.

Tabnuya 5
Kapra pucka x03s1iiCTBEHHOHN A€ATE€IbHOCTH OPraHU3alH
Onenka
OnactuuHocTh |OreHka I'pynna
®DakTophl puUCKa BO3MO>KHOCTH
IpUOBLIH IJIACTUYHOCTH pHucKa
IPOrHO3UPOBAHUS
Hapyuienue yCIIOBUI
XpaHEHHUs rOTOBOM
IPOAYKIMH
Pocr pacxonoB Ha

NEPENoArOTOBKY MEpCOHaa

IToBpIIIEHME 1IEH HA ChIPbEC

HecBoeBpemennass  oruiara
OTTPYKEHHOU IPOAYKIMH

HerarexecnocoOHOCTE
KJINEHTOB

Ha ocHOBaHMM TOJNy4€HHBIX [JaHHBIX M  MaTpULBl  YyBCTBUTEIBHOCTH U
IIPOrHO3UPYEMOCTH (Tadu1. 1) IpUCBOUTH TPYIIIY pUCKA KaKIOMY (aKTOpy pUCKa.
5. Crnenarb BBIBOJIBI.

2.5. OuennBaHue HHANBUAYAJIBLHON padoTsl (pedepaToB)

Lenp maHHON pabOTHl — OCMBICIEHHE W YIiyOleHue 3HaHUN MO JAaHHOM IUCIUIUIMHE,
pa3BUTHE HAaBBIKOB CaMOCTOSTEIbHOM pPabOThl MO cOOpy, CHCTeMaTu3allud MaTepuana,
MIPOBEICHUIO HCCICNOBAHMSA M aHAM3a HA IPUMEpPE KOHKPETHOIO PpEruoHa, ropoaa Wiy
KOHKPETHOTO TMPENNpHUsITHs HHIAYCTPUM Typusma. SBisisicb OAHMM M3 BHUAOB Hay4yHO-
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HCCIIEIOBATENIbCKOM  paboOThl  CTyACHTOB, pedepaT crmocoOCTByeT (HOPMUPOBAHHUIO Yy
06yqa10m1/1xc;1 AHAIIUTUYCCKOTI'0, TBOPUCCKOTO MBIIIJICHUS.

MakcumajanHoOe
KOJHYeCTBO 0aJ1J10B*

IIpaBuiabHOCTB (OIINOOYHOCTD) pelIeHUs!

Otnnyno (5 6aisos)

BeicraBnsiercs  oOyuwaromiemycs, €cld OH BbIpasmil CBOE
MHEHHE TI0 C(HOPMYIHPOBAHHOW MpoOieMe, apryMEHTHpPOBAll €ro,
TOYHO OIpelIeNUB NpoOieMy COJEpKaHUE€ U  COCTaBIISAIOIINE.
[IpuBeneHbl JaHHBIE OTEUYECTBEHHOM U 3apyOeKHOU JIUTepaTyphl,
CTaTUCTUYECKUE CBEIECHMs, MHPOpPMaLUs HOPMATUBHO IPABOBOIO
xapaktepa.  OOyuarouuiics  3HaeT W BJIAJCET  HABBIKOM
CaMOCTOSITENIbHOW ~ HMCCIeloBaTeIbCKOW  paboThl IO TeMme
UCCJIEIOBaHMsI; METOJaMHU M IIPUEMAaMU aHaju3a TEOPETHYECKHUX
W/WIN TPAaKTUYECKUX aCHEKTOB M3ydaeMod oOmactu. PakTHUECKuX
OmMOOK, CBA3aHHBIX C MOHMMAHHEM IPOOJIEMBI, HET; rpaduvecKu
paboTta ohopmIIeHa MPABUIIBHO.

Xoporo (4-3 6amna)

BricTaBmsiercs oOydarommemMycs, ecim pabora
XapaKTEepU3yeTCsl  CMBICIIOBOM  LEJIBHOCTBIO,  CBSI3HOCTBIO U
MOCJIEZI0BATENbHOCTRIO M3JI0KEHHUSI; JONYILIeHO He Oosiee | ommoOku
npyu  OOBSICHEHHHM CMBICIA WM COAEpKaHus TnpoOsembl. s
APpryMmMCcHTAUN NPUBOAATCA HAHHBIC OTCYHCCTBCHHBIX U 3aPY6€)I(HI)IX
aBTOpOB. [IpoIEeMOHCTPUPOBAHBI HCCIIEIOBATEILCKUE YMEHUS U
HaBBIKH. DaKTHUECKHX OHII/I6OK, CBA3aHHBIX C IIOHHUMAaHHCM
npoOnemsbl, HeT. JlomymieHsl OTaenbHbIE OMMOKH B O(GOPMIICHUU
paboTHI.

VY nosnerBoputenbHo (2-
1 Gamn)

BrictaBnsiercs oOywaromiemycsi, €ciii B paboTe CTYJEeHT
MPOBOJUT JIOCTATOYHO CAMOCTOSITENIbHBIA aHAJIN3 OCHOBHBIX 3TaIlOB
U CMBICJIIOBBIX COCTABJISIOLUIMX MPOOJIeMbl; IMOHMMAaeT 0a30BbIE
OCHOBBI U TEOPETUYECKOE OOOCHOBAaHHE BHIOPAHHOW TEMBI.
[TpuBneueHsl OCHOBHBIE HCTOYHMKHM IO paccCMaTpUBaeMoil Teme.
Jonymeno He Oonee 2 omuOOK B COJAEpKaHUU MPOOIEMBI,
oopmieHHH paboTHI.

HeynosnersopurensHo
(0 6ammoB)

BricraBnsercst oOyuaromemycs, eciu paboTa TpencTaBIseT
co0Ol TMepecKa3aHHbI WM MOJHOCTHIO 3aWMCTBOBAHHBIA 22
MCXOJIHBIN TEKCT 0€3 KakuX Obl TO HM ObUIO KOMMEHTApUEB, aHAIH3A.
He packpblTa CTpyKTypa M TeopeTHYecKas COCTABIAIOLIAs TEMBI.
Jonymeno Tpu wuiau Oojee Tpex OMMOOK B COAEPKAHUU
packpbIBaeMoii mpobJieMbl, B 0pOpMIICHUH PadOThI.

TEMBI PE®EPATOB JJIs1 IPOBEPKHU YPOBHS COOPMUPOBAHHOCTHU

KOMIIETEHIIUA

PA3JIEJ 1. TEOPETUKO-METOAOJOTI'MYECKHUE OCHOBbI

YIIPABJIEHUA PUCKAMU

Tema 1.1. TeopeTnyeckue 0CHOBBI YIIPaBJICHHUS PUCKAMM
Tema 1. 2. MeTono/i0orust ynpapjaeHusi pUCKaMHu
Tema 1. 3. IIpoueccHbli MOAXO0X K YIIPABJICHUIO PUCKOB

1. 3amnaaHbIi OMBIT B 00JaCTH YIIPABIECHHS PUCKOM.

2 Mexanu3m GopMUpPOBaHUS MPUHLIUIIOB PUCK-MEHEI)KMEHTA

3. OcHOBa aKCHOMaTHKH PUCK-MEHEKMEHTA.

4 OBOJIFOLMS YIIPABIICHUS PUCKAMM: KOHUEIINHN, TIOJXO/IbI U UX YCIOBHS.
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5. Knaccugukarust puckoB: BUJIbI, IPUHIIMIIBI, UCTIOIB30BaHUE.

6. [TporHo3upoBaHue, MIAHUPOBAHKE U TEOPUS PUCKA.

7. [TpuHsATHE PEANPUHUMATEIBCKUX PEIICHUH B YCIOBUSX PUCKA

8. @DaKTOPHI HEOTIPEIEICHHOCTH B YCIOBUSIX PHIHOYHON SKOHOMUKHU

9. [MpuHsATHE TpPEANPUHUMATEILCKAX PEIICHUH B YCJIOBUSAX HEONPEICICHHOCTH
Kpurepun Bansaa, Casuxka, ['ypsuna u Jlamaca.

10.  Panmonamuzanms dbopmanbHOI u HedopMaTbHOU CTPYKTYpPBI
AIMHUHHCTPATHBHOTO KOHTPOJISI.

11.  MupoBas nmpakTHKa KOHTPOJUIMHTA.

12. Hcnonb3oBaHuE B TEOPHH PUCKA HHTEPBAIBHOTO OMHMCAHUS HEONPEIEICHHOCTH.

13.  Hcnonb3oBaHUE B TECOPHH PHCKA HEYETKOTO OMMCAHUS HEONPEICICHHOCTH.

PA3JIEJ 2. PUCKOOBPA3YIOHIUE COBBITUA U UAEHTUOUKALIUA
PUCKOB

Tema 2.1. OnpeneieHne pucKo0Opa3yOHUX cOOBITHIT
Tema 2.2. UnenTudgukanus 1 aHAJIU3 PUCKOB

1. Oco0eHHOCTH IPUMEHEHHUS [ICUXO0JIOTMUYECKUX METOJI0OB YIIPABIECHUS PUCKAMH.

2. [Tpon3BOICTBEHHBIE METOIbI PUCK-MEHEKMEHTA.

3. Hcnonp30BaHnEe Hay4YHO-TIPUKIIAJHBIX METOJIOB YIPABIEHUS B CUCTEME PHCK-
MEHE/PKMEHTA.

4. MeToap! CHUKEHHUS PUCKOB.

S. CokpalieHre BO3MOXKHbIX IOTEPb.

6. MeTtobl nepeiaun pucka.

7. CxeMmbl epeHoca pucka.

8. Busyanuzanus puckos.

9. OCHOBHBIE IPUHIMIIBI OLIEHKH PHCKOB.

10.  Drambl ynpaBieHUs PUCKaMU.

11. KoHmenmus npuemiieMoro pucka.

PA3JIEJI 3. MOHUTOPUHI' U KOHKPETHBIE METO/bI YIIPABJIEHUSA

PUCKAMMU B MAJIOM BU3HECE

Tema 3.1. KoHTpo/ib 1 c11oco0bI pearupoBaHusi HA PUCKHU

Tema 3.2. MOHUTOPHHI yNIpaBJIeHHs PUCKAMH B MAaJI0M OM3Hece

Tema 3.3. KonkpeTHble MeTObI YIIPABJIEHUS] PUCKAMHU

1. CoBpeMmeHHbIE CpeICTBA KOHTPOJIS U pearupoBaHMs Ha BO3HUKAIOIUE PUCKH.

2. Ilpumeps! mpUMEHEHUS! CUCTEM KOHTPOJISI PUCKOB HA TIPEIIPUSITHSIX.

3. CoBpeMeHHbIE CpeICTBAa KOMMYHHUKAIMM, TpPUMEHsSEMble JUIsI MOHHUTOpPHHIa

BO3HHUKHOBCHUS PHUCKOB.

4. Bunel 1 3Tanbl MOHUTOPHHTA PUCKOB.

5 I[OHOJ'IHI/ITCJ'IBHBIG CpeacTBa, NpUMCHACMBIC 1JIs1I MOHUTOPHUHI'a PUCKOB.

6 VY4er puckoB B OM3HEC-TIIIAHUPOBAHUH.

7. I/IHHOBaIII/IOHHI)IG TCXHOJIOTHUHU B YIIPABJICHHUUN PpHUCKaMU.

8 Posib cyObEeKTUBHBIX (PaKTOPOB B YIIPABICHUU PUCKAMHU.

9 [TpaBoBoe oGecrieueHre AeSITETbHOCTH M0 YIpaBIeHUIO puckamu B PD.

10.  VYmpaBneHue puckamMH B MaJIOM MPEAIPUHUMATEIbCTBE.

11.  Opranuzaius ynpaBi€HUs PUCKaMHU Ha IPOMBIIIJIEHHOM MPEANPUSATHH.

12.  OpranHuzanus ynpasieHHs pUCKaMU B (PUHAHCOBO-KPEIUTHOM YUPEKICHHUH.
13.  OcobeHHOCTH YIIpaBIeHHUS PUCKAMHU TPAHCHAIMOHAIBHOW KOPITOPAITHH.

14. VnpaBneHnue puckaMu HHBECTULIMOHHOTO MTPOEKTA.

15. VmpasneHue puckamu B CTpaXOBOM OpraHU3aluu.

16. IlopTdenbHble pUCKU U METOABI YIIPABICHUS UMH.

17. OntumanbHOcTh 1O [lapeTo M MeTonbl pelleHuss MHOTOKPUTEPHANBbHBIX 3a/1ay
yIpaBJIEHUS] pUCKAMH.


http://do.gendocs.ru/docs/index-210160.html

25

2.6. OneHnBaHNe HAYYHOI COCTaBJISIOLIEH

Kpumepuu ouenusanus nayunoit cocmagnawueii. K o0muM KpuTepusiM OlEHUBAHUS
HAYYHOM COCTaBIIsIOLIEH (HAy4YHOH CTaThH, TE3UCOB JI0KJIa/1a) OTHOCSTCS CIENYIOLIUE: YPOBEHb
MOCTAaHOBKH HCCIIEIOBATEIILCKON MTPOOJIEMBI; aKTYyaTbHOCTh U OPUTHHAILHOCTh TEMBI PabOTHI, €€
MpaKTHUYeCKasi U/WIN TeopeTudeckasi 3HaUUMOCTbh; JIOTHYHOCTh JI0Ka3aTeIbCTBA (PacCy X ACHU);
KOPPEKTHOCTh B UCII0JIb30BAaHUU JUTEpaTypPHBIX HMCTOYHHUKOB; KOJIMYECTBO
MPOAHAIM3UPOBAHHBIX HCTOYHUKOB JIUTEpaTyphl 1O TeMme; TiayOMHA HCCIEeIOBaHMUS;
COOTBETCTBUE O(hOpMIIEHUS PAOOTHI OOIICTIPUHATHIM TPEOOBAHMSIM JIJIsl HAYYHBIX TPY/IOB.

OlieHMBaHUE HAYYHOH COCTaBJISIIOILICH

MakcumanbHOE Kpurepuu
KOJIMYECTBO 0alIOB
Hayunas Tesucsl
CTaThs JI0KJ1a/1a
10 5 BrictaBnsercs oOyuyaromemycs, ecnu paboTta

HCCIIEIOBATENbCKAsl, IIOJHOCTBIO IIOCBSIIEHA PEUICHUIO OIHOMN
Hay4yHOM mpoOsieMbl, NyCTh HE TJOOAIBHOrO IUIaHA, HO
chOpMYyJIMPOBAHHON  CaMOCTOSTEIbHO. TeMa Mallou3ydeHHas,
NIPAKTUYECKH HE MMEIoLIasl ONUCAHMs, JUIl PACKPBITHS KOTOPOM
TpeOyeTcsl CaMOCTOSITENIbHO JIeJIaTh MHOTME BBIBOJIbI, COIIOCTABIIASA
TOYKH 3pEHUs U3 CoceAHUX obnactell wuccnenoBanus. Llens
peann3oBaHa MoCJIeI0BaTeIbHO, ClIeIaHbl HEOOXOAUMBIE BBIKIIAJIKH,
HET HECYyIEeCTBEHHON HWH(pOpMAaLnU, Neperpyxaromeid TeKCT
HEHYKHBIMH TOJIPOOHOCTAMU. TEKCT CONEPKUT BCE HEOOXOIUMbIE
CCBUIKM Ha aBTOPOB B TeX Ciy4dasx, Korjna naércsa uHpopmauus
NPUHLMIIMAIBHOTO  coAepkKaHMusl  (ONpENeseHUs,  ONMCaHUs,
0000111eHus, XapaKTepUCTHKAa, MHEHHE, OLeHKa T.J1.), IPpU 3TOM
aBTOp YMEJIO HCIIOJIb3YET Uy’KO€ MHEHHUE IIPHU apryMEHTAlluu CBOEH
TOUYKU 3pEHus, 0Opalasch K aBTOPUTETHOMY HCTOYHUKY. CHHCOK
JUTEpaTypbl OXBATHIBAET BCE OCHOBHBIE HCTOYHUKHM IO JaHHOU
TeMe, JOCTyNHble oOydaromemycsi. PaccMmoTpenue mpoOieMsl
CTPOUTCSI Ha JOCTaTOYHO INIyOOKOM COJIEp>KaTelIbHOM YpPOBHE.
PaboTa umeer 4€TKyI0 CTPYKTYpy, OOYCIIOBIEHHYIO JIOTUKOI TEMBI,
MpaBWIbHO OQOPMIIEHHBI CIMCOK JIMTEPATyphbl, KOPPEKTHO
CZIEJIaHHBIE CCBIJIKU U COAECPKaHHE.

BricraBnsercs oOydaromemycs, eciu paboTa YacTHYHO
8 4 MIOUCKOBasi — B paboTe ecTh MpOOJIeMbl, KOTOPbIE UMEIOT YaCTHBIN
XxapakTep (He OTpaXkaloIlue TeMy B IEJIOM, a KacalolIuecs: TOJIbKO
KaKMX-TO €€ acrmekToB). Tema ¢ JOCTaTOYHBIM KOJIWYECTBOM
«OenmpIX mATEH», MO0 TpoOisieMa TOCTaBieHa JOCTaTOYHO
OpPUTHMHAJILHO, BCIIE/ICTBUE YEro TeMa OTKPHIBACTCS C HEOXKUIaHHOU
cTopoHbl. B pabore 1nubo ymyuieHbl HEKOTOpbIE BaKHbBIE
apryMeHTbl, 1u00  eCTh  HeCyIIeCTBeHHas  WH(POpPMAIUs,
neperpyxaromiasi TeKCT HEHY>KHbBIMH MOJPOOHOCTSIMHU, HO B LIEIOM
JIOTHKA eCTh. TeKCT coaepX T Hanbosee He0OXO0AUMBIE CCBUTKU Ha
aBTOPOB B TeX CiIyyasx, Korja Jenaerca WHPpOpMaIHs
NPUHIUIHAIBHOTO  cofep)kaHusi  (ompeaeneHus, 000OIIeHus,
OIMCaHMsI, XapaKTepUCTWKA, MHEHHWE, OIeHKa W T.O.). Chucok
TUTEpaTypbl HMEET HECKOJIbKO WCTOYHHKOB, HO YIYIIEHBI
HEKOTOpble BaKHBIE aCMEKTHl paccMaTpUBaeMOW TPOOIEMBI.
PaccmoTpenune mpoGiieMbl CTPOUTCS Ha COAEP)KATEIbHOM YPOBHE,
HO TriayOuMHA paccMOTpeHusi OTHocuTenbHa. Pabora B obuiem
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COOTBCTCTBYCT TpGGOBaHI/IHM, HO HUMCCT HCKOTOPLIC HGZ[O‘IéTBI,
100 OJHO U3 Tp660BaHHﬁ HEC BBIITOJIHACTCA.

6 3 BricTaBnsiercss  oOydaromemycsi, ecid padboTra B IEJIOM
pEeNpPONYyKTHBHA, HO  CHIEaHbl HEIUIOXHE CaMOCTOSTEIbHBIC
0000menus. Tema u3yueHHasi, HO B HEH TOSBHIIIUCH «OeJIbIe MATHA
BCJICJICTBHEC  HOBBIX  JAHHBIX, JIMOO TeMa OTHOCHUTEJBHO
MaJIOM3BECTHAS, HO npooiiema «UCKYCCTBEHHAs», HE
MPEJCTABISIONIas WCTHHHOTO HMHTEpeca UIsi Hayku. B pabore
MOXHO OTMETUTh HEKOTOPYIO JIOTHYHOCTh B BBICTPaMBaHHH
nHpOpMaIIHMH, HO IeIOCTHOCTH HeT. [IpoTrBOpedHii HET, HO CCHIIOK
a100 MPaKTHYECKH HET, JIMOO OHU JENAIOTCS PEIKO, JAIEKO HE BO
BCEX HEOOXOMUMBIX citydask. CIUCOK JIMTepaTyphl MpencTaBieH 1-
2 ucroyHukamu. Pabota CTpOUTCS Ha OCHOBE OJHOTO CEPHE3HOTO
WCTOYHHKA, OCTAJIbHBIC — IMOIYJISIpHAsl JIUTEPATypa, MCIOJIb3yeMast
Kak wWunocTpaims. PaboTa WMeeT HEKyH CTPYKTypy, HO
HECTPOTYI0, TpeOOBaHMS K O(OPMIICHHIO BbIICP)KaHbI YACTHYHO.

3 1 BricraBnsercs oOyyaromiemycs, eciu pabora
PENpPOAYKTUBHOTO XapaKTepa — MPUCYTCTBYET JUIIb WH(OpMALUs
U3 JIPYyTHX HCTOYHUKOB, HET 00OOUICHHH, HET COAep)KaTeIbHBIX
BBIBOJIOB. Tema BceM M3BECTHas, U3yueHa MoApoOHO, B IUTEpAType
ocBelieHa mnonHo. [Ipu 3TomM aBTOp HE cymen MOKa3aTh, YEM
00yCIIOBJIEH €ro BBIOOpP KpOMe CYOBEKTUBHOTO MHTEPECa, CBSI3ZHOTO
C peuleHHeM JHYHBIX MpodiieM WM Jo0onbITcTBOM. Pabota
MPEACTABISIET COO0N OECCUCTEMHOE U3JI0KEHUE TOTO, YTO U3BECTHO
aBTOpYy MO JaHHOW Teme. B paboTe mpakTUYeCKH HET CCHUIOK Ha
aBTOPOB T€X HJIM WHBIX TOYEK 3PEHHUS, KOTOPHIE MECTaMH MOTYT
MPOTHUBOPEUUTH JAPYT APYTY M MCIIOJIB30BaThCsl HE K MecTy. Her
cnHcKa JuTeparypel. PaboTa MOBEpXHOCTHA, WIUIIOCTPATHUBHA,
UCTOYHMKM B OCHOBHOM HMEIOT TONYJSPHBIM  XapakTep.
Odopmienne  HOcUT  aOCONMIOTHO  CIIy4aWHBIM  Xapaktep,
00yCJIOBJICHHBIM COOCTBEHHOM JIOTMKON aBTOPA.

ITEPEYEHD PEKOMEH/TOBAHHBIX HAIIPABJIEHHH HAYYHO-
HCCIEJOBATEJIBCKOH PABOTBI OBYYAIOLIIHXCA (HAYYHOH
COCTABJIAIOLEHN) I10 THCIHHIT/THHE:

DBOJIONUS YIIPABICHUS PUCKAMU: KOHIIETIIINH, TIOJXOAbI U UX YCIOBHSL.
Knaccugukaius puckoB: BUbI, IPUHIUIIEI pa3pabOTKH, HCIOIb30BAHHUE.
[IporpaMMma ynpaBieHHs! puckaMu: pa3pabOTKa U UCIIOJIb30BAHHUE.
KomMriekcHoe ncnonb30BaHuE METOOB YIIPABIECHUSI PUCKAMH.
VYnpaBieHne puckaMy B MaJIoOM NpeaIpUHUMATENbCTBE.
[TonsiTrie cTpaHOBOTO pUCKa B 00JaCTH MEXAYHApOAHOrO OM3HECAa M UX BIMSHHUE Ha
MaJiblii Ou3Hec.

7. Pa3HOBUAHOCTH CTPaHOBOTO puUcKa M UX 0coOeHHOCTH. DakTopbl, ompesensomue
CTPaHOBOM YKOHOMUYECKHUM PUCK.

8. Pucku, cBsi3aHHBIE C OCHOBHBIMH TTOJIOKEHUSIMUA BHEITHEAKOHOMHYECKOTO KOHTPAKTA.

9. PazpaboTka mnporpamMmbl JAEUCTBHI 10 CHHXKEHHIO pPHCKA: IOCIEI0BATEIbHOCTD
CTaguy.

10. OcobGeHHOCTH NPUHATHS pelICHHUH B 001aCTH PUCK-MEHEIKMEHTA.

11. OBpucTrUyecKue NpaBuia puCK-MEHEI)KMEHTA 1 UX JeHCTBUE.

12. BeisiBiienue, akTyaau3alys, CHCTeMaTH3alys 1 aHaIu3 PUCKOB.

ogakrwnE
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13. MeTtonbl OIPOCHBIX JIMCTOB, MOTOKOBBIX AHAarpamMM, HHCIEKUUN, aHATN3 OTYETHOCTH
U JIOKyMEHTAIlUU, OPTaHU3aI[MOHHON M (PYHKIIMOHAIBLHON CTPYKTYpHl MPEINPHUITHS, CHCTEMa
«BOJIOHTEPOBY.

14. UnenTudukanus HMCTOYHUKOB PUCKOB, OIICHKA WM BBISBICHUE MPHOPUTETOB PHCK-
(bakTOpOB IpU Pa3IMUHBIX MPOIECCAX YIIPABICHHUS.

BOITPOCHI K 3AUETY C OLIEHKO O PA3JIEJIAM (TEMAM)
JUCLUATLTAHBI (MOLY.J15T)

PA3JIEJI 1. TEOPETUKO-METOAOJOI'NMYECKHUE OCHOBBI YIIPABJIEHUSA
PUCKAMU
Tema 1.1. TeopeTuyeckue 0CHOBBI YIIPABJIEHHSI PUCKAMU

1. [lepeuucnure OCHOBHBIE YCJIOBHUS BO3HUKHOBEHHS PHUCKOB B JI€ATEIBHOCTH
OpraHu3aIuHg.

2. UTo moHUMAaeTCs 0] pUCKOM B Omu3Hece?

3. Kakum 00pa3oM MHHOBanMOHHas (QYHKIHUS PUCKA CIOCOOCTBYET AalbHEUIIEMY
Pa3BUTHUIO OpraHu3aluu’?

4. BrigenuTe xapakTepucTUKU 00bEKTUBHOTO U CYObEKTHBHOTO TOHUMAHUS PUCKA.

5. YTo Ha3BIBAIOT IIEHOM prcKa?

6. Kak MoxxHO ompenenuTh 0ObeKTUBHbIE (DAaKTOPHI BIUSHUS HAa SKOHOMHUYECKYIO
NEATEIHLHOCTE?

Tema 1.2. MeT010/10TUs1 yIPaBJIEHUA PUCKAMH

7. Ha3zoBute 0CHOBHBIE CTPYKTYpHBIE XapaKTEPUCTUKU PUCKA.

8. UeMmy nmpu3BaHbl CIYXXUTh OCHOBHBIE METOJBI  yNPABICHUS  pUCKaMH?
[lepeuncnure ux.

9. HazoBuTte 1utocbl 1 MHHYCHI METOJIOB CTPaXxOBaHUS U pe3epBUpPOBaHUA. B kakmx
cilydasix Kakoi u3 HUX OoJiee mpuemiem?

10. Ponp KOpHOpaTWBHON KyJIbTyphl B MEHEIKMEHTE OYEBHJIHA. A KaK BIHUSIET
KOPIOpaTUBHAS KYJIbTypa Ha TOTOBHOCTh K PUCKY B OpraHU3aluu’?

11.  Tlo xakuM OCHOBaHHUSAM TPAKIAHCKO — MPABOBBIE METOABl YIPABIECHUS PUCKAMU

OTIIMYArOTCA OT aIMUHHUCTPATUBHO — HpaBOBI)IX?
Tema 1.3. IlpoueccHbli MOAX0A K YIIPABJIEHUIO PUCKAMH

12. B 4eM COCTOMT CyIIHOCTh MPOIECCHOTO TIOJX0/1a K YITPABICHHIO PHCKaMU?
13.  JlaiiTe onpeneneHne TEXHOIOTHU YIIPaBIECHUS
14, Ha xakue rpynmbl MOApA3JeNsAlOTCs (YHKIMM YIpaBleHUs pPHCKaMU B
3aBHCUMOCTH OT MX IMPOJOHKUTEILHOCTH BO BpeMEHU?
15.  UYro Takoe cuCTEMHBIN aHAINU3 B YIIPaBICHUN PUCKaMU?
16. B kaxoii 0651acTH perieHus 1o NpuHATHIO PUCKOB SBJISIOTCS NEPBOOYEPEAHBIMU ?
PA3JIEJ 2. PUCKOOBPA3YIOIIUE COBBITUA U UAEHTUOUKALIUA
PUCKOB
Tema 2.1. OnpenesieHne pucKo0OPa3yOIMUX COOBITHIA
17.  Yro nonumaercs Noj UACHTU(UKAIIMEH U aHATH30M PUCKOB?
18. B uem 3akirodaercs cnenu@uka Tana uAeHTHPHUKALUNA PUCKOB?
19.  Tlepeuncnute psig 0OUIMX MPOLETYP MO0 MHHUMH3AIMH TTOCIECICTBHHA PHCKA.

20. B kakoit 00acTH pemeHns 0 MPUHSATHIO PUCKOB SIBIISTFOTCS TEPBOOYEPETHBIMHE?
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21. Kak ob0ecrneunBaer THOKOCTh W QJaNTHBHOCTh YIPABJICHHS PHUCKOM OTarl

MOHMTOpPUHIa?
Tema 2.2. UneHTH(UKAIIUA M AaHATU3 PUCKOB

22.  Tloyemy HPUXOAMTCS COMOCTABIATh PEATbHBIC PACXOABI C THUIIOTCTHUYECCKUMU
MOTEPSIMU B YIIPABICHUH PHUCKaAMU?

23.  Urto sABiseTcs neNbio OeHKH A(HEKTUBHOCTH IPOBEICHHBIX MEPOIPUATHI?

24.  JlaiiTe OOIIyIO XapaKTEPUCTUKY KOHLIETIIIUU MPUEMIIEMOI0 PHUCKa.

25. Kakme wmetompr cOopa W aHanmm3a WHDOpPMAIMKM  HCIOJIB3YIOTCS  TIPH
uaeHTU(GUKAIIN pucka?

26.  JlaiiTe ompeneneHue MPOTrPaMMBI ONIPEICTICHUS PUCKAMHU.

27.  Kakas rmaBHas npo0iiema rnpH OIleHHBaHUHM PHUCKOBOTO KamuTana?

PA3JIEJ 3. MOHUTOPUHI' U KOHKPETHBIE METO/IbI YIIPABJIEHUS
PUCKAMMUH B MAJIOM BU3HECE
Tema 3.1. KoHTpPoJIb ¥ c1IOCOOBI pearupoBaHUs HA PUCKH

28.  Ilo kakuM npHU3HAKaM KJIacCUPUITUPYIOTCS METObI YIIPABICHHUS PUCKaMU?

29. B Kkakux ciy4asx clielyeT 0TKa3aThCs OT prcKa?

30. Yemy cmocoOCTBYeT CO3/IaHHE€ TNPOTPaMMBbI IMPEBEHTUBHBIX MEPOIPHUITHN B
PUCKOBOM MEHEKMEHTE?

31.  Kakum obpazom nuddepeHumaus puckoB CHIKAET pa3mep ymepoa?

32. B 4eM 3aKiro4aeTcst HeIOCTaTOK CO3JaHMs pe3epBHOTO (OHIA B OpraHu3aun?

Tema 3.2. MOHUTOPUHT yIIPaBJIeHHs] PUCKAMHU B MaJIoM On3Hece

33.  Jlns opraHuzanuii kakoro tura 3pQGEKTUBHO CO3JaHUE KANTHUBHBIX CTPAXOBBIX
KOMITaHWI? B yem ux Ha3HaueHue?

34.  Kak co3maercst HeCTpaxoBou myn?

35. Yo sBNsAETCS OCHOBHBIMH HHCTPYMEHTaMH aJMUHUCTPATUBHOI'O KOHTPOJIA?

36. B 4eM cOoCTOUT CYIIHOCTb IUIAHUPOBAHUS PUCKOB?

37.  Ha3zoBuTe OCHOBHBIE BUBI METOJIOB MOTHBAIIMH U WX BEPOSTHBIE ITOCIEICTBUS B

CUCTEME PUCK-MEHEKMEHTA.
Tema 3.3. KonkpeTHble MeTOIbI yIIPABJIEHHUSA PHCKAMH

38. Uto SBASETCSI OCHOBHBIMHU COCTABJISIONTIMH MOHUTOPHHTA?

39. Kakum oOpa3oMm BHeNIHWE W BHYTPEHHHE OTpPAHWYEHHUS BIUSIOT Ha PHCK-
MEHEIHKMEHT?

40. UeMm oTnuyaeTcs JeioBasi CTPaTErusl pUCK-MEHEKMEHTa OT GyHKITMOHATIBHON?

41, OO0ObsicHUTE pa3nUuus B OJX0AaX K KOHKYPEHTHOM CTpaTeruu OpraHu3alii.

42. Urto mpeamnonaraeT dTar UCIOJTHEHHS BEIOPAaHHOTO METO/1a YIIPaBICHUSI PUCKOM?
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