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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PabGouas mporpamma nepecMoTpeHa, 00Cyx1eHa U ogo0peHa st ucnoiaHenus B 2026 - 2027 y4yeOHOM Toay Ha
3acenanny Kadenps! Teopuu ynpasieHus U TOCYAapCTBEHHOTO aMUHUCTPUPOBAHUS

[Iporoxox ot " " 2026 1. Ne_

3aB. kabenpoil kana. 3xkoH.Havk. E.B.Xacanosa (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouas nporpamma nepecMoTpeHa, 00CyxieHa U ogo0peHa st ucnonaenus B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeapel Teopun yrpaBieHUs U TOCYAapCTBEHHOTO aIMUHUCTPUPOBAHUS

[Iporokom ot " " 2027 . Ne_

3aB. kadenpoit kauxa. 3koH.HayK, E.B.Xacanosa " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas nporpamma nepecMoTpeHa, 00CyxaeHa U ogo0pena i ucrnoinaenus B 2028 - 2029 yueOHOM roay Ha
3acenannu kadeapel Teopun yrpaBiIeHUs U TOCYAapCTBEHHOTO aJIMUHUCTPUPOBAHUS

[Iporokom ot " " 2028 1. Ne

3aB. xabempoii kaun. skoH.Havk. E.B.Xacanosa (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabogas mporpamma mepecMoTpeHa, 00cykaeHa u omoopeHa myst ucnomHeHus B 2029 - 2030 yaeOHOM ToIy Ha
3acenannu kadeapebl Teopun yrpaBICHUS U rOCYAapCTBEHHOTO aJIMUHUCTPUPOBAHUS

[Iporokon ot " " 2029 r. No__

3aB. kadenpoii kana. skoH.Hayk, E.B.Xacanoa ~ (nommucE)



PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJJUYECKHIA

1.1. HEJIX JUCHUITJINHBI

HGJ'II)IO yqe6H0171 JHUCIUITIINHBI ((HpHHHTHe 1 UCIIOJTHCHHUE YIIPABJIICHYCCKUX peHleHI/IfI)) SBIIACTCA

q)OpMI/IPOBaHI/Ie CUCTCMHOI'0 IMPEACTABJICHUA O MPOLECCC ITPUHATUSA YITPABJIICHUYCCKUX pemeﬂm”l, (bOpMI/IpOBaHI/Ie
TCOPECTUYCCKUX 3HAHUI 0 MET oJax pa3pa6OTKI/I, OPpUHATHA U UCIIOJTHCHUA YIIPABJICHYCCKUX pemeHm”I, MPAKTHYICCKUX
HAaBBIKOB MMPHUHATUA OPraHU3allMOHHO-YIIPABJIICHYCCKUX pemeHHﬁ 1 KOHTPOJIA UX UCITOJTHCHU .

1.2. YYEBHBIE 3AIAYN TN CHUIIJIMHBbI

- U3y4EHUE COBPEMEHHBIX METOJI0B IIPUHSTHS YIIPABICHUECKUX PEIIEHUM, UCIIOIb3YEMBIX IIPEAIPUATUAMU

W OpraHu3alUsIMM, B. IPAKTUYECKOH JEATEIBbHOCTY;

- U3y4YEHHE TEXHOJIOTHI MPOIecCOB MPUHATHS YPPEKTUBHBIX YIIPaBIEHYECKUX PELICHUH;

-YCBOGHHE CTY/ICHTAMH TEOPETUUECKUX 3HAHUH U BBIPAOOTKA MPAKTUYECKUX HABBIKOB JIJIsl CAMOCTOSITEIIBH OH
pa3paboOTKH, MPUHATHS U UCIIOHEHHMSI YIIPABICHYECKUX PELICHUH, aJanTallid METOAO0B IPUHSTHS U UCTIONHCHHS
YIIPaBJICHUYECKUX PEIICHUH K 0COOCHHOCTSIM 00HEKTOB YIIPaBIICHUSI.

1.3. MECTO JUCHMILIAHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM
INPOI'PAMMBI

Huxn (paszer) OITOIT BO: [B1.0.

1.3.1. Jucyunnuna "llpunsmue u ucnonnenue ynpasienieckux peweHuti"” onupaemcs na cieoyrowue
anemenmst OIIOII BO:

CucreMonorus

Teopus opraHuzanuu

JlenoBpie KOMMYHHMKaLUU

Tlcuxomnorus

YmpasieHue MpoeKTaMu | porpaMMamMu

VYnpaBieHue 4el0BeueCKUMU PECypcaMu

NudopmarimoHHbIe TEXHOIOTHH B YIIPaBICHUH

Teopust u IpaKTHKa YIPaBICHUS

1.3.2. Jucyunnuna "llpunsmue u ucnonnenue ynpasienueckux pewenuti” evicmynaem onopou 0jis
CeQYIOWUX  DIIeMEHMO8.

OpraHu3aioHHO-yTIpaBieHYecKas MpaKTHKa

lNocymapcTBeHHas aHTUKPU3KCHAS TIONUTHKA

Teopust 1 MpakTHKa YIPaBIEHIYECKOTO KOHCYIbTHPOBAHS

[NocymapcTBenHas moaepKka pa3BUTHS PENITPHHAIMATETHCTBA

OpFaHI/I3aHI/IOHHOC Ppa3BUTUEC U YIIPABJICHUE NU3MEHCHHUAMU

1.4. PE3YJIbTATBI OCBOEHUA JUCHUIIJIMHBI:

OIIK-8.1: 3uanus coopa u anaiuza OaHHbIX, He0OX0OUMBIX Ol NPUHAMUSL peuteHUll 8 NPOpeCcCUOHATbHOLL
OdesamenbHOCMU

3HAaTh:

YpoBenn 1 |MecTo u ponb HH(GOPMALUH B IPOLIECCE IPUHATHS U UCIIOJIHEHUS YIIPABICHYECKUX PELICHUH,
MPUHLMIIBI K METOBI cOOpa U aHaNK3a AaHHBIX

YpoBeHnn 2 [MecTo u ponbs HHGOPMALUHU B IIPOLIECCE IPUHATHS U UCIOIHEHHS YIIPABICHUYECKUX PELICHUH,
MPUHLMIIBI K METOBI cOOpa U aHaIK3a JAHHBIX, COBPEMEHHBIE HH()OPMAIIMOHHbIE TEXHOIOTHH

YpoBennb 3 [MecTo u poib MH(GOPMALUH B IPOLIECCE TPUHATHS U UCIIOJIHEHNS YIIPABICHYECKUX PELICHUH,
MIPUHIIUIIBI 1 METOJIBI cOOpa M aHaJIM3a JIaHHBIX, COBPEMEHHBIE HH(OPMAIIMOHHBIE TEXHOIOTUH, BUIBI H
CHoCcOOBI Mepeadn HHHOpMAaIHH

VYMeTh:

YpoBenn 1 |omnpenensTe HEOOXOOUMYIO JUIS  [IPOLIECCA MPUHATHS M UCIIOJIHEHHS YIIPAaBICHYECKUX PEeLIeHUH
nH}opMaIuio

YPOBEHB 2 OnpeaAciIiATh HeOGXOI[I/IMYIO AJI1 TIponecca NpUHATUA U UCIIOJIHCHUS YIIPAaBJICHYCCKUX peH_IeHI/Iﬁ
I/IH(I)OpMaL[I/IIO, HCIOJIb30BATh COOTBECTCTBYOIINEC METOAbI c60pa 1 aHaJIn3a JaHHBbIX

YPOBeHb 3 OnpeaAcIiATh HCO6XO,Z[I/IMYIO AT ponecca NpUHATUSA U UCITOJIHCHUA YITPABJICHUYCCKUX peIHeHI/Iﬁ
I/IH(i)OpMaL[I/IIO, HCHOJIB30BATh COOTBECTCTBYIOIIUEC MCTO/bI c60pa 1 aHaJIn3a JaHHBIX, IPUMCHATH
COBPCMCHHBIC I/IH(I)OpMaI_II/IOHHBIe TCXHOJIOIMH AJIA c60pa 1 riepcaavin I/IH(I)OpMaL[I/II/I

Bnagers:

YpoBennb 1 |HaBbIKaMu onpeaeneHns He0OXOAUMOM Uil  Tpolecca NPUHATHS U UCTIONTHEHUS YIPaBIeHYECKUX
pemeHnii nH$popmannio

ypOBeHb 2 | HaBBIKAMHU ONpCACICHUA HCO6XO,I[I/IMOﬁ AJid mponecca MpUHATHUA U UCIIOJIHCHU S YITPABJIICHUYCCKUX




pemeHHﬁ I/IH(l)OpMaHI/I}O, HaBbIKaMH HCITIOJIb30BaHU MCTOJ 0B c60pa 1 aHaJin3a JaHHBIX

Yposens 3

HaBbIKaM# OIPCACICHUA HCO6XOILI/IMOﬁ AJid [ponecca NpUuHATUA U UCIIOJHCHUA YIIPABJICHYCCKUX
pemeHHﬁ I/IH(l)OpMaHI/I}O, HaBbIKaMH HCIIOJIb30BaHUs MCTOJ0B c60pa 1 aHaJin3a JaHHBIX U
COBPCMCHHBIX I/IH(l)OpMaHI/IOHHBIX TEXHOJOTHH c60pa " niepcaain I/IH(l)OpMaHI/II/I

1.4. PE3YJIbTATBI OCBOEHU S JUCHUIIJINHBI:

OI1K-8.2: Cnocoben npumensims cospemeHHble UHPOPMAYUOHHO-KOMMYHUKAMUBHbIE MEXHOL02UU 8
npoyecce NPUHAMUsL YAPAGIeHYeCKUX peuleHull 6 npopeccuoHarbHol 0esmerbHOCmu

3HaTh:
YpoBennb 1 |oHSATHE ¥ BH]IBI COBPEMEHHBIX HH()OPMALIMOHHO-KOMMYHHUKAaTUBHBIX TEXHOIOTHH, UCTIONB3YEMBIX B
HpOLIECCE NPUHATHUS YIIPABJICHYECKUX PEILICHUN
YpoBeHb 2 | IOHSTHE M BH]IBI COBPEMEHHBIX HH()OPMALIMOHHO-KOMMYHHUKAaTUBHBIX TEXHOIOTHH, UCTIONB3YEMBIX B
Hpouecce HpI/IHSITI/ISI yr[paBJ'ICH‘-ICCKI/IX pCIHCHI/II\/'I nu HpI/IHHI/IHLI nux HpI/IMCHCHI/ISI
YpoBeHb 3 | OHSATHE ¥ BHJIBI COBPEMEHHBIX HH()OPMAIIMOHHO-KOMMYHHUKATUBHBIX TEXHOIOTHH, UCTIONB3YEMBIX B
Hpouecce HpI/IHSITI/ISI ynpaBnqueCKI/Ix pemeHHﬁ, HpI/IHHI/IHLI 158 OCO6€HHOCTI/I nux HpI/IMeHeHI/ISI Ha
Ppa3JIMUHBIX 3Talax Npouecca IPUHSITHS PEIIeHUN
YMeTh:
YpoBeHnnb 1 |omnpenensTe U NPUMEHSATh COBpeMEHHbIE HH()OPMAIIMOHHO-KOMMYHUKAaTUBHBIE TEXHOIOTUH,
HEOOXOJIMMBIE ISl IPUHSTHUS U PeaTN3alliK yIIPABICHYECKUX PEIICHUH
YPOBeHL 2 onpenenﬂn, n HpI/IMeHSITL COBpeMeHHBIe I/IHq)OpMaIII/IOHHO-KOMMYHI/IKaTI/IBHBIe TCXHOJIOTHH,
HEOOXOAUMBIE JUTSI IPUHATHS U PEATH3AINH YIIPABIEHYECKUX PEIIEHU 1 KOHTPOJIS 32 X
HCIIOJIHEHNEM
YPOBeHL 3 onpenenﬂn, n HpI/IMeHSITL COBpeMeHHBIe I/IHq)OpMaIII/IOHHO-KOMMYHI/IKaTI/IBHBIe TCXHOJIOTHH,
HEOOXOANMBIE [T TPUHATHS U PEATH3AINN YIIPABIEHYECKUX PEIIEHUH, 1 KOHTPOJS 3a X
HUCIIOJIHCHHEM, a TaKXKE BI)ICTpaI/IBaTI) KOMM}/HI/IKaTI/IBHy}O CI/ICTeMy BSaHMOHeﬁCTBHﬂ Me>1<11y
Y9aCTHUKAMH TIPOIecca IPUHATHSI YIIPABICHUECKUX PEITeHUH
Brnaners:
YpoBennb 1 |HaBBIKaMU MPUMEHEHUS COBPEMEHHBIX HH(OPMAIMOHHO-KOMMYHUKATHBHBIX TEXHOIIOTHIHA,
HEOOXOMMBIX JIJISI IPUHATHS M PEaTH3aIliy YIIPaBICHICCKUX PEIICHUN
YpoBeHb 2 | HaBBIKaMU IPUMEHEHUS COBPEMEHHBIX HH(OPMAIMOHHO-KOMMYHUKATHBHBIX TEXHOIIOTHIA,
HEOOXOMMMBIX JIJISI IPUHATHS M peai3aIlii yIIPaBICHICCKUX PEIICHNN, I KOHTPOJIS 33 UX
HCIIOJIHEHUEM
YpoBeHb 3 | HaBBIKaMH ONPEAETICHIS W IIOCTPOSHUSI KOMMYHUKATHBHON CHCTEMBI B3aMMOJICHCTBUS  MEXKITY

Y9acTHUKaMU MpoIlecca MPUHATHS YIPABISHUIECKUX PEIIeHHH,
“H(})OPMaITMOHHO-KOMMYHHUKATHBHBIX TEXHOJOTHI, HEOOXOAUMBIX ISl IPUHSATHS U peaTu3alui
YIpaBIeHUYECKUX PEIICHH, I KOHTPOJIS 3 MX MUCIIONHEHHEM

1.4. PE3YJIbTATBI OCBOEHUA JUCIUIIIMHBI:

OIIK-2.1: Cnocober KOHKpemHO U KOPPEKMHO BOopMYIUPO8aAms CYyMb U COOEPHCAHUE YNPABTIEHYECKO20

peuienus
3HATh:
YpoBeHb 1 |IpUHIUIIEI U 3Tambl IPUHATHS U UCIIOTHEHUS YIIPABICHUECKUX PEIIeHUH
YpoBeHb 2 | METOIOJIOTHIO MPUHATHS YIIPABICHYECKOr 0 PELLICHNUS, 3Tallbl IPUHATHS  YIPABICHUYECKUX PEIICHHH,
9Tamnbl JOBEICHHS PENICHUS JIO UCTIONIHUTENEH U OCYIIECTBICHUS KOHTPOIISl HAJT €T0 BHITIOJTHEHHEM
YpoBeHb 3 | METOIONIOTHIO IPUHATHS YIIPABICHYECKOT O PELICHNS, 3TAllbl IPUHATHS  YIIPaBICHYECKUX PEIICHHUH,
STambl JJOBEICHHS PEIICHUS IO UCTIONIHUTENCH U OCYIIIECTRIICHHSI KOHTPOJIS HaJl €ro BHIMOIHEHUEM U
CYIIIHOCTh MEp PEryJIHPYIOIIero BO3ICHCTBUS
VMern:
YpoBennb 1 |UCrons30BaTh METOBI 1 HHCTPYMEHTHI Pa3paboTKu U 3¢ (EKTUBHOTO UCTIONHEHUS YIIPAaBICHYECKUX
peleHui
YpoBeHb 2 |UCIIONB30BaTh METOBI 1 MHCTPYMEHTHI Pa3paboTKu U 3()(PEeKTUBHOTO NCIIOIHEHHSI YIIPaBICHUECKUX
pelIeHu; yMeeT MPUMEHSTh PAa3InYHbIE CITOCOOBI OIEHKH MEp PEryIHPYONIEro Bo3ICHCTBUS Ha
TIPOIIECC IPUHATHS Y UCTIOIIHEHUS YIIPABICHUYECKOT0 PEIICHUS;
YpoBenb 3 |UCIONB30BaTh COOTBETCTBYIOLIME TOCTABICHHON 3ajau€ METO/bI IPUHATHS YIPaBICHYECKOrO

peuicHus, pasacidTh dTAallbl IPUHATUSA  YIIPABJICHUYCCKUX pemeHHﬁ, OIIPEACLIIATh MCPBI
peryiaupyroniero BOBﬂeﬁCTBHH Ha OponecC NpUHATUA U UCITOJIHCHUA YIIPABJIICHYCCKOI'O PCIICHUA
pacnpeacisiTh 3Tanbl AOBEACHUS PCHICHUA N0 HCIIOJTHUTEIICH 1 OCYIICCTBJIATL KOHTPOJIb HAJl €ro
BBIIIOJTHCHUEM

Bnagers:

HaBbIKaMH ITPUMEHCHUA COBPEMEHHBIX




YI.)OBeHb 1 |HaBBIKAMH 110 MPUMCHCHHUIO OCHOB TCOPUU NPHUHATUA YIPABICHYCCKUX pemeHI/Iﬁ, a TAKKC MCEToaaMu U
WHCTPYMCHTAMU pa3pa60TKH nu 3(1)(1)CKTI/IBHOFO HCIOJIHCHUS YIIPABJICHYCCKUX pCIHCHI/Iﬁ

YPOBeHb 2 | HaBBIKaMH MO MPUMCHCHHUIO OCHOB TCOPUU NPHUHATUSA YIPABICHYCCKUX pemeHHﬁ, a TAKKC MCEToaaMu U
HUHCTPYMCHTaAMU pa3pa60TKH nu 3(1)(1)CKTI/IBHOFO HCIIOJIHCHUS YIIPABJICHYCCKHUX peIHCHHfI, HaBBbIKaMH
pacnpenciicHrd 3TarnoB JOBECACHUS PCHICHUA 1O HUCIIOJIHUTEIICH U OCYHICCTBJICHUA KOHTPOJIA HAO €ro
BBIITOJTHCHUEM

YpoBenb 3 | HaBBIKaMH 10 TPUMEHEHHIO OCHOB TEOPHU MPUHSATHS YIPABICHYSCKUX PELICHUH, a TaKkKe
COOTBETCTBYIOIIMX MOCTABICHHOW 3aJjaue METOI0B U HHCTPYMEHTOB pPa3paboTku U 3(h(HeKTHBHOTO
HCIIOJIHCHUSA YIIPABJICHYCCKHUX pCIHCHI/II\/'I, HaBbIKaMU IMO3TAITHOI'O pa3aCICHUA MPOoLeCcCa NPUHATHA
YIIPaABJIICHYCCKUX peHIeHI/Iﬁ " pacnpeaciaCHus 3TaloB JOBCACHUA PCIICHUA 10 HUCIIOTHUTEIIEH 1
OCYHICCTBJICHHA KOHTPOJIA HaJZl €TI0 BBIIIOJHCHHUEM, a TAKIKC HaBbIKaMU OIIPEACIICHUSA HCO6XOILI/IMBIX
MCPBI PEryJIMpYIOUICro BOSI[CﬁCTBPIﬂ Ha MpouecCC NpUHATUA U UCIIOJIHCHUSA YIIPaBJICHYCCKUX pCHICHI/Iﬁ

B pesynomame oceoenusn oucuyunnunsl ""llpunamue u ucnoinenue ynpaenenueckux pewienui'’

3.1|3uark:

- METOZAOJIOTHIO NPOLIECCA NPUHATHS U UCIIOJIHEHUS YIIPABIECHYECKUX PEILICHUN;

- OCHOBHBIC OTallbl 1 METO/IbI pCain3aliun YIIPaBJICHUYCCKUX pemeHHﬁ;

- OpraHu3aIOHHbIC U HH()OPMAIMOHHO-KOMMYHUKATHBHBIC TEXHOJIIOTUHU TIPOIIECCa PUHSTHS
YIPaBICHYECKUX PEUIEHU;

- MOAXO/IbI K OIIEHKE KauecTBa U 3 ()EKTUBHOCTH YIIPABICHUECKUX PEIICHUH.

3.2| YMmerh:

- CHCTEMHO aHAJIM3MPOBATh HHPOPMAIIHIO, HEOOXOIUMYIO IS MIPUHSITHS YIIPABICHYECKOTO PEIICHHUS;

- OCYIIECTBISTH 00OCHOBAaHHBIN BHIOOP KPUTEPHEB ENECOO0PA3HOCTH MIPH MPUHSITHN YIPABICHYECKUX
PpeLIEeHMI;

- ONpECNATh IPUOPUTETHI, HOPMYIUPOBATH, pa3padaThiBaTh U APPEKTUBHO UCIIONHATD yIIPABICHYCCKHUE
peLIeHus.

3.3 | Baagern:

- HaBBIKY TIPUMEHEHHS] METOJOB MIPUHSITHS U PEaTN3allii YIIPABICHYECKUX PEIIeHU i

- HaBBIKM TIOVMCKA M KPUTUIECKOH OIeHKH MH(OpManry, HEOOXOAMMOM ISl IPUHATHS YIPaBISHUYECKOTO
perieHus

- HaBBIKM IPUMEHEHHS aJIeKBATHBIX HHCTPYMEHTOB M TEXHOJOTHI PEeryIUpPYIOIIEro BO3AEHCTBUSA MPH
peanu3anyy yrpaBIeHIeCKUX PEHIeHUH.

1.5. ®OPMbI KOHTPOJISA

Tekytuit KOHTPOJH YCIIEBAEMOCTH MTO3BOJISIET OIEHUTh YPOBEHb C(HOPMUPOBAHHOCTH DIIEMEHTOB

KOMTETEeHIINH (3HAHWH, YMEHHUH 1 IPHOOPETEHHBIX HABBIKOB ), KOMIIETEHITUH C MOCTIENYIOMNM 00beIMHEHNEM
OLIEHOK W ITPOBOAUTCS B (hOpME: YCTHOTO OMpOca Ha JEKIINOHHBIX H CEMHHAPCKUX/TIPAKTUIECKAX 3aHATHIX
(ppoHTaTBHBIN, HHAUBUAYAIbHBIA, KOMILIEKCHBIN ), TICHMEHHOMN MPOBEPKH (TECTOBBIE 3aJaHNS, KOHTPOJIb 3HAHHUA 110
paszeny, CHTYallMOHHBIX 3aJJaHAN U T.I1.), OLIEHKH aKTUBHOCTH PabOTHI 00yJaroerocs Ha 3aHsATHH, BKITIOYas 3aJaHAS
JUTSI CAMOCTOSATENHHOIN paboTHI.

Hpomeofcymouuaﬂ ammecmauus

Pe3ynbTaThl TEKyIero KOHTPOJIS U MMPOMEKYTOYHOH aTTecTalii (POPMUPYIOT PEHTHHTOBYIO OIIEHKY pPaOOTHI
cTynenra. Pacnipenenenue 6amioB npu GOpMUPOBAHUHN PEHTHHTOBOM OIEHKH PaOOTHI CTYJ€HTa OCYIIECTBIISIETCS B
COOTBETCTBHH C JICHCTBYIOIIKM JIOKAIbHBIM HOPMATUBHBIM akTOM. [lo mucuunmuue "IlpuHsiTue U HCIONHEHUE
YOPaBICHUYECKUX PEIICHUN" BUIOM NPOMEXYTOUYHOW aTTECTALUMU SIBJSIETCSL  DK3aMEH

PA3JEJI 2. COAEP KAHUE JTUCHUTIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUSA U CHUITJIMHBI

O6mmas TpynoéMKocTs nucuuIiviel  "[IpuHsATHE U NCIOTHEHNE YIPaBICHUYECKUX PELIeHUH" cocTaBiseT 3
3auérubele equHUNE], 108 Jacos.

KonuuecTBo yacoB, BEIAETIEMBIX Ha KOHTAKTHYIO paboTy ¢ IpernoaaBaTeyieM U CaMOCTOSITENbHYIO padoTy
o0yuaronierocs, onpenensercst yueOHbIM IIAHOM.

2.2. COOEP/ KAHUE PA3JEJIOB INCHUITJIMHBI

HaumenoBanue pa3nesioB u TeM /Buj 3ausitus/ | Cemectp /| UacoB | Komneten- | Jlutepatypa | Uute | Ilpumeuanne
Kypc 107071 PaKT.

Pazpnen 1. OcHOBBI IPUHATHSA
YIIPaBJICHYECKHX pelleHui




Tema 1.1. TeopeTuKo-MeTOI0IOrMUYECKUE OIlK-2.1 | JI1.1J11.2
OCHOBBI IPUHATHUS U UCTIOTHEHUS J1.3
yIpaBJIeHUECKHUX pemeHnid. /Jlex/ JI1.4J12.1
J2.2J12.3
J2.4J12.5
JI12.6J13.1
J3.2
Tema 1.1. TeopeTuko-MeToA0IOTHUECKHE OIlK-2.1 | JI1.1JI12.1
OCHOBBI TPHUHATHUS U UCIIOTHEHUS J12.2J12.3
YIPABIECHYECKUX PELICHHN. J12.4 J12.5
/Cem 3an/ JI12.6J13.1
J3.2
Tema 1.1. TeopeTnko-MeTo0OTHYECKHE OIlK-2.1 | JI1.1J12.1
OCHOBBI TPUHATHS U UCTIOTHEHUS J12.2J12.3
YIPABIECHYECKUX PEIICHHH. J12.4 J12.5
/Cp/ JI12.6J13.1
J3.2
Tema 1.2.0pranu3zaiiioHHbIE U COITHAIBEHO- OIlK-2.1 | JI1.1J12.1
IICUXOJIOTUYECKUE OCHOBBI IIPUHSTHS U OIlK-8.1 | JI2.2 J12.3
WCIIOJIHEHHUS YIIPABJICHUECKUX peteHui /JIex/ JI2.4 J12.5
JI12.6J13.1
JI3.2
Tema 1.2.0pranu3anoHHble U COLUAJIBHO- OIIK-2.1 | JI1.1J12.1
IICUXOJIOTUYECKUE OCHOBBI IIPUHSTUS U OIIK-8.1 | JI2.2J12.3
WCTIOTHEHUS YIIPaBJICHUECKUX perteHuit /Cem JI2.4 J12.5
3aH/ JI12.6J13.1
JI3.2
Tema 1.2.0pranuzaioHHble U COLUAJIBHO- OIIK-2.1 | JI1.1J12.1
IICUXOJIOTUYECKUE OCHOBBI IPUHATUS U OIIK-8.1 | JI2.2J12.3
WCIIOJTHEHUA yIpaBieHdecKux pernennii /Cp/ J12.4 J12.5
JI2.6J13.1
J3.2
Tema 1.3.MHpOpMaIIMOHHO-KOMMYHHKATHBHBIE OIIK-8.1 | JI1.1J12.1
TEXHOJIOTHH B ITPOLIECCE IPUHATHS U OIIK-8.2 | JI2.2J12.3
WCIIOJTHEHUS YIIPaBICHYECKUX perienui /JIex/ J12.4 J12.5
JI2.6J13.1
JI3.2
Tema 1.3.MHpOpMaIMOHHO-KOMMYHHKATHBHBIE OIIK-8.1 | JI1.1JI2.1
TEXHOJIOTUH B IIPOLIECCE IPUHATHUS U OIIK-8.2 | JI2.2J12.3
WICTIOJTHEHU YIIpaBIeHYeCcKUX pemiennii /Cem J12.4 J12.5
3aH/ JI2.6J13.1
JI3.2
Tema 1.3.MH}opMaLiOHHO-KOMMYHHKATUBHbIE OIIK-8.1 | JI1.1J12.1
TEXHOJIOTUU B IPOLIECCE NPUHATHUS U OIIK-8.2 | JI2.2J12.3
WCTIOJIHEHHMS yIIpaBlieHYecKuX peuenui /Cp/ J12.4 J12.5
JI2.6J13.1
JI3.2
Tema 1.4. IlpunsATHE pelIeHUN B YCIOBUX OIIK-2.1 | JI1.1JI2.1
HEOIIPENENCHHOCTH U pucka /JIek/ OIlK-8.1 | JI2.2JI12.3
J12.4 J12.5
JI2.6J13.1
JI3.2
Tema 1.4. Ilpunatue pelieHUu B yCIOBUAX OIlK-2.1 | JI1.1J12.1
HEOIpeNeNeHHOCTH U pucka /CeM 3aH/ OIlK-8.1 | JI2.2JI12.3

J12.4 J12.5




J12.6J13.1

JI3.2
Tema 1.4. Ilpunsartue pemieHu B yCIOBUIX OIlK-2.1 | JI1.1J12.1
HEOIpeNeNeHHOCTH U pucka /Cp/ OIlK-8.1 | JI2.2 JI2.3
J12.4 J12.5
JI12.6J13.1
J3.2
Pa3znes 2. Metoanbl pa3paboTku,
IMPUHATUA U ONITUMHU3ANUN YIIPABJICHYECKHUX
peumieHuit
Tema 2.1. Metop! pa3paboTKH U MIPUHSATHS OIlK-2.1 | JI1.1J12.1
yIIpaBJICHYECKHUX pemeHui. /JIex/ OIlK-8.1 | JI2.2J12.3
OIlK-8.2 | JI2.4 J12.5
JI12.6J13.1
J3.2
Tema 2.1. Metoap! pa3paOOTKH, IPUHSATHS U OIlK-2.1 | JI1.1J12.1
WCTIOJIHEHHUS YIIpaBlieHYeCKUX perieHuii. /Cem OIlK-8.1 | JI2.2 J12.3
3aH/ OIlK-8.2 | JI2.4 J12.5
JI12.6J13.1
J3.2
Tema 2.1. Meronsr pa3paboTKu, IPUHATAS U OIlK-2.1 | JI1.1J12.1
WCTIOJIHEHHS yIIpaBlieHuecKux pemenuni. /Cp/ OIlK-8.1 | JI2.2 J12.3
OIlK-8.2 | JI2.4 J12.5
JI12.6J13.1
J3.2
Tema 2.2. KOHTpOJIb 32 HCIIOHEHHEM OIlK-2.1 | JI1.1J12.1
yIpaBIeHUECKUX penieHuit /JIex/ OIlK-8.1 | JI2.2 JI2.3
OIIK-8.2 | JI2.4J12.5
JI12.6J13.1
J3.2
Tema 2.2. KOHTpOJIb 3@ HCIIOIHEHHEM OIlK-2.1 | JI1.1J12.1
yhpaBlieHuecKuX pemrenni /Cem 3an/ OIlK-8.1 | JI2.2 JI2.3
OIIK-8.2 | JI2.4J12.5
JI12.6J13.1
J3.2
Tema 2.2. KOHTpOJIb 3@ HCIIOIHEHHEM OIlK-2.1 | JI1.1J12.1
yrpaBlieHUecKuX pemenuit /Cp/ OIIK-8.1 | JI2.2J12.3
OIIK-8.2 | JI2.4J12.5
JI12.6J13.1
J3.2
Tema 2.3. KauecTBO 11 3 (eKTHBHOCTH OIlK-2.1 | JI1.1J12.1
yIpaBleHUYECKUX pemennid. /JIex/ OIIK-8.1 | JI2.2JI2.3
OIIK-8.2 | JI2.4J12.5
JI12.6J13.1
J3.2
Tema 2.3. KauecTBO 1 3 peKTHBHOCTD OIIK-2.1 | JI1.1J12.1
ylpaBieH4ecKuX perieHuii /CeM 3an/ OIIK-8.1 | JI2.2J12.3
OIIK-8.2 | JI2.4J12.5
JI12.6J13.1
JI3.2
Tema 2.3.KauectBo 1 3¢)(eKTUBHOCTH OIlK-2.1 | JI1.1JI2.1
yrpaBiieHueckux pemenuit /Cp/ OIIK-8.1 | JI2.2J12.3
OIIK-8.2 | JI2.4J12.5
JI2.6J13.1
JI3.2
Tema 2.3.KauecTBo 1 3¢)(eKTUBHOCTH OIlK-2.1 | JI1.1JI12.1




yIpaBiieHueckux pemenuit /Konc/

OIIK-8.1 | JI2.2J12.3
OIIK-8.2 | JI2.4J12.5
JI2.6J13.1

JI3.2

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

B mporiecce ocBoenust aucuuiuiniel "IIpuHATHE U UCTIONHEHUE YIIPABICHYECKUX pelIeHH" NCIoNb3yIoTCs
cIeaytole o0pa3oBaTeabHbIe TeXHOIOTHH: JieKiuu (JI), cemunapckue 3ansatus (C3), camocTosTenbHas padora
cTyneHToB (CP) 1o BRIMOTHEHUIO pa3INYHbIX BUIOB 331aHUH.
B mporiecce ocBoenust aucuuiuiuiel "IIpuHATHE U UCTIONHEHUE YIIPABICHYECKUX pelIeHH" NCTIoNb3yIoTCs
CIIEIYIOINE MHTEPAKTHBHBIE 00pa3oBaTelbHbIe TeXHONOrun: pobdnemHast nekuus (I1J1). JlekuuoHHbI MaTepuan
MpeICTaBIIEH B BUJIE Claii-mpe3eHTanuu B popmate «Power Pointy. JIist HarisaHOCTH UCIONB3YIOTCS MaTepHaIbl
Pa3TMYHBIX HAYYHBIX U TEXHHUECKHX SKCIIEPUMEHTOB, CIIPABOYHBIX MaTepHallOB, HAYYHBIX cTaTel T.4. B xoxe
JIEKIIUY TIPEyCMOTpeHa 00paTHas CBSI3b CO CTYACHTAMHU, aKTHBU3UPYIOIIIE BOPOCHI, IIPOCMOTP U 00CYXJIeHHE
BrJcopUIBLMOB. [IpH MpoBeIeHNY JIEKIMIA UCTIONB3YETCs MPOOIEMHO-OPHUEHTUPOBAHHBIN MEKIHCIUTLTTHAPHBIN

TIO/IX 01, TIPEITOJIATAIONINN TBOPUYECKUE BOMPOCKH M CO3JIaHNE JUCKYCCUOHHBIX CUTYaITHA.

[Ipu u3noxeHnn TeopeTUIECKOro MaTeprasa UCIOIb3yIOTCS TaKHe METObI, KaK: MOHOJIOTHYECKUH, ITOKa3aTeNbHBIH,
JMATIOTHYECKUH, SBPUCTUYECKUI, HCCIIEA0BATENBCKUAN, MPOOJIEMHOE U3IOKEHHE, a TAKXKE CIICTYIONINE TPHHIUITBI
JUTaKTUKY BBICIIEH IIKOJBI, TAKHE KaK: MOCIEI0BATEIFHOCTh M CHCTEMAaTHYHOCTh O0Y4YeHH s, JOCTYITHOCTh
00y4eHwsI, MPUHIIUIT HAYYHOCTH, TPUHIIAIIBI B3ANMOCBSI3H TEOPUH U TIPAKTHUKH, HATIISIAHOCTH U JIp. B KOHIE KaXka10M
JIEKIAY TIPETYCMOTPEHO BPEMS JJIsl OTBETOB Ha TPOOJIEMHBIE BOTIPOCHI.
CamocTosiTenbpHas paboTa npejaHa3HadeHa Jiisi BHEAYIMTOPHOW pabOThI CTY/ICHTOB, CBA3aHHOM ¢ KOHCIIEKTUPOBAHHEM
VMCTOYHHKOB, y4eOHOT0 MaTepuasa, H3y4eHHeM AOMOTHUTEIbHOMN JINTEepaTyphl MO JUCHHUILTHHE, MOATOTOBKOM K
TEKYIIEMY U CEMECTPOBOMY KOHTPOJTIO, @ TAK)Ke BHIMTOJIHEHNEM MHINBUAYAIBHOTO 3a1aHus B popme pedepata, 3cce,
MIpe3eHTaIlNH.

PA3JAEJ 4. YHEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHHUE JUCHUIIJINHbI

4.1. Pexomenayemasi JuTeparypa

1. OcHoBHas JIuTepaTypa

ABTOpEI, 3arjaBue H3patenbcTBO, rof

JI1.1 | Iudpun, b. M. [IpunsTHE pelIeHnii B yCIOBUAX HEONPEIAETEeHHOCTH: Cankr-IlerepOypr :
yuebHoe nocodue (60 c.) CIIoI'JITY, 2021

JI1.2 | T. A.KucmoBa Merozap! IpUHATHS YIPABICHIECKUX PEIICHUH: yaeOHOoe Cankr-IlerepOypr :
mmocobue (88) I'YMPO® nmenn anMupaia

C.O. Makapoga, 2022

JI1.3 |I'. b.Komapnas [IpunsTHe yrpaBieHdecknx penieHuii: yaeobnoe mocooue |Ilenza : I1I'Y, 2020
(68)

JI1.4 |B. A.Ky3=eroB CucteMHbIN aHaNIKU3, ONTUMU3ALMS U puHsATUE pemienuii: | Mocksa : KYPC : UHOPA-

yaeOHHK (256)

M, 2023

2. lonojiHUTEIbHAS JIUTEPATypa

ABTODBIL, 3armaBue W3 nmaTenbcTBO, TON
JI2.1 |I'neboga, O. B. Merob! IPUHATHS YIPABICHYECKUX PELICHUI: yueOHoe Capatos : By3osckoe
mocobue (274 ¢.) obpazoBanue, 2017
JI2.2 | Kublmos, A. B. Meronbl OpUHATHUS YIPABICHYECKUX PEIICHUN: Mockaa : Poccuiickas
npaktukym (92 c.) TaMOXEHHasl akaJeMusl,
2018
JI2.3 |Jlapomkwun, A. U., | Pa3paGoTka u onTuMu3anus ynpaBieHYeCKUX PELICHHI: Camapa : Camapckuit
Maiioposa, 1. A., y4debHoe nocodue (165 c.) roCyJIapCTBEHHBIN
Xapuronona, E. A. TEXHUYECKUI YHUBEPCUTET,
ObC ACB, 2018
JI2.4 |T'ankunHa, M. 10. Meronsl onTUMAaNBHBIX pelleHni: yueOHo-MeTonuueckoe | HoBocnbupcek : Cubupckuii

mocobwue (89 ¢.)

roCyAapCTBEHHBIN
YHUBEPCUTET
TEIICKOMMYHHUKAIIHHA U
nHpopmaTtuku, 2016




ABTODBHI, 3ariaBue H3nmaTenbCcTBO, TON

J2.5 Meroaonorust ¥ METOBI pa3padOTKH YIPaBICHYECKUX Crasporoins : CeBepo-
A. A. JIexxeOokoB petieHuii: mpakTukym (92 C.) KagBka3sckuii denepanbHbIii
yHHUBepcHTeT, 2016

JI2.6 |M. M YepnsikoBa CoBpeMeHHBIE METOABI IPUHATHUS YIPABIECHUECKUX HoBocubupck : HI'TY, 2023
peuennii: yueonoe mocodue (126)

3. Meroguyeckne pa3paboTku

ABTOpBHI, 3ariaBue W3narenscTBO, rox
JI3.1 [H. II. BumneBckas |IIpunstre u HUcrioONHEHNE YIIPaBIEHYECKUX PELISHUMN: Honenxk : ®I'bOY BO
METOJUYECKUE PEKOMEHJALIUU [IJIs1 IPOBEAEHUSA "IOHAYUI'C", 2024

CEeMUHAPCKUX 3aHATHI Jj1s1 o0ydarommxcs 3 Kypca
Hampasienus noaroroku 38.03.04 «"ocymapcTBeHHOE U
MYHUIMINATBHOE YIpaBieHue» npoduib «PernonanbHoe
yIIpaBJICHHE 1 MECTHOE CaMOYIIPaBIIeHNE» OUHOH U
O4YHO-3204HON (opm oOyuenus (22 c.)

JI3.2 (H. II. BumneBckas | [IpunsTHe U HCTIONHEHNE yIIPaBISHYECKUX PELICHHINA: Honenxk : ®I'bOY BO
METOJIMYECKUE PEKOMEH ALY 10 OPraHU3aALNU "IOHAYUI'C", 2024
CaMOCTOSTEIBHON paboThI [T 00yUarONIMXCs 3 Kypca
Kypca HampasieHus nmoarotroku 38.03.04
«["ocynapcTBeHHOE W MYHUIIMTIATBHOE YIIPABICHHUE
npouis «PernoHansHoOe yrpaBieHne H MECTHOE
CaMOYTIPaBIICHUE» OYHON U OYHO-3a09HOH (HopM 00ydeHHS
(28c.)

4.2. IlepeyeHb pecypcoB
HHGOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH "UHTepHeT"

31 | DnexkrponHO-OubNIMOTEYHAs CHCTEMA «Znaniumy https://znanium.com

o  |Hayunas snexrponnas 6ubmmorexa «KKUBEPJIEHUHKA» https://cyberleninka.ru/

33 | DnekrporHo-6ubnroTeuHas cucrema Jlanb https:/e.lanbook.com

4.3. [lepeyeHb MPOrpaMMHOI0 00ecIeYeHu st

JlutieH3noHHOE U CBOOOHO PacIpOCTpaHIEMOe IIPorpaMMHOe o0ecIiedeHe, B TOM YUCIIE OTCUECTBEHHOTO
HpOI/I3BO,Z[CTBa:

- Libre Office (numensus Mozilla Public License v2.0.)

- 7-Zip (mumensus GNU Lesser General Public License)

- AIMP (mumensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (immensus GNU General Public License)

- Inkscape (munensus GNU General Public License)

4.4. IlpodeccuoHanbHble 0a3bI JAHHBIX U MH(OPMAIHOHHbIE CIIPABOYHbIE CHCTEMbI

HpO(beCCHOHaJ'IBHBIe 0a3ml JAHHBIX HC MCIIOJIb3YIOTCS

4.5. MarepnajbHO-TeXHHYECKOe o0ecredeHne I CUHILIMHBI

s mpoBeneHust yueOHBIX 3aHITUH, TPEAYCMOTPEHHBIX 00pa30BaTEIbHOM MPOrpaMMOid, 3aKperlIeHbI

ayJIMTOPHH COTJIACHO PACIHCAHUIO yIEOHBIX 3aHATHH:

pabouee MecTo mpenoaaBares, I0CaJOYHbIe MEcTa 10 KOMWYECTBY 00ydalouXcs, J0CKa MENIoBasi, IEPCOHAIbHBIH
KOMITBIOTEP C JIMIIEH3UPOBAHHBIM IPOrPAMMHBIM O0ecTiedeHreM 00Iero Ha3HaueH!sl, MyJIbTUMEUHHBIA TPOEKTOP,
9KpaH, HHTEPaKTHBHAS ITaHEIb.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPE/ICTB

5.1. KoHTpOJILHBIE BONIPOCHI M 3aaHHUST

Pasznen 1. «OCHOBBI IPUHATHS YIIPaBIEHYECKUX PEILIEHNN»




1. Yto Takoe peuieHue B oOmiemM Buae?

A. JIro00ii MBICIIUTENLHON NEITEILHOCTH YEIOBEKA,

B. HeiicTBus pyKOBOAUTENS B paMKaX CBOMX (DYHKIIHIA;

C. Pacniopspxenne pyKoBOANTENS, MTOJ/IEPKAHHOE KOJIEKTUBOM;

D. Pe3ynbraT 1OCTHXKEHUS LETH.

2. YIpaBlieHUYECKOE pPEIIEHUE — 3TO. ..

A.VHCTpYMEHT yIpaBiIeHYECKOMN JAeATEIbHOCTH;

B.Dopma Bo3mEHCTBUS CYOBEKTa HAa OOBEKT;

C.BbiOpanHblii (YTBEp>KICHHBIH) BAPUAHT YIPABICHUYECKUX JCi CTBUI;

D.Vnpasnenueckuii JOKyMEHT.

3. O01mue XapaKTePUCTUKH YIIPABICHUECKUX PEIICHUIA — 3TO. ..

A.Pasnenenre OTBETCTBEHHOCTH;

B.Bnusgnue Ha nHTEpech CyObeKTa pa3paboTku;

C.BnusiHuE Ha HHTEPECH KOJIEKTHBA PAOOTHUKOB;

D.Paznenenue tpyna.

4. N3noxuTe ocHOBHOE TpeboBaHue K YP:

A.JIomKHO COOTBETCTBOBATh JCHCTBYIONIEMY 3aKOHO/IATELCTBY M YCTAaBHBIM JIOKYMEHTaM OpTaHU3aIHH;
B. Nmers deTKyto 1elIeBYI0 HalpaBICHHOCTS;

C. Hannume napameTpoB JIsi BHEITHETO M BHYTPEHHETO KOHTPOJIS;

D. Hannure 060CHOBaHHOTO TIOJIOXKHUTEIHHOTO pe3yibTaTa.

5. Kakoe 13 npUBEJICHHBIX ONPEICICHUI MOHATHUS KYIIPaBIeHYeCKass TEXHOIOT sy Hanboliee MpaBuiIbHOE?
A.DTO0 NCKYCCTBO, MACTEPCTBO U YMEHNE OCYIIECTBIATH YIIPABICHUIECKOE BO3ACHCTBHUE;

B.DO10 Habop 3aKOHOB, TPUHIIMIIOB U METOOB JIJIsl peaiin3aui GYHKIHHA yIpaBIeHUS;

C.2T0 KOHKPETHBIN perjJaMeHT Mo BPEeMEHH U pecypcaM JIjIsl BBITONHEHUsT (DYHKITUH YIIPABICHUS;
D.HaGop uesneit, 3a1a4 ¥ QyHKIMH, HAIPABICHHBIX HA PEeaIM3aI[MI0 BOSHHUKIIICH MPOOIEMBI.

6. Knmaccudukanus pemennii IMeeT 3HaYeHHE. . .

A.J1J1s OTIeHKH KavyecTBa PEIICHUH;

B.Onpenenenns cocTaBa UCIIONHATEICH PEIICHHI;

C.Ananusa coaepkaHus peIIeHui;

D.BeusBiaeHus 00IIKX (CXOIHBIX) U OTIIMYUTEIBHBIX CBOMCTB.

7. llepeuricnuTe OCHOBHBIE AJIEMEHTHI 00OOIIEHHON CXEMBI ITpoIlecca pa3paboTKH YIpaBIEHUYECKOTO PereHHs:
A Llens, cutyarys, mpodiieMa, pereHue;

B.I'mobanpHas menp, TEXHOKpaTHYECKasl I U CONUATbHAs I1eTb;

C.Pa3paboTka pelnieHus1, COrIacoBaHUE PEIICHUS H YTBEPKICHUE PEIICHUS;

D.lenb, 3amaun, peanu3anusi, KOHTPOJIb.

8. CucreMHOE CBOICTBO yIPaBIEHYECKOTO PEIISHUS — 3TO. ..

A.KomnernaabHOCTb;

B.IlitanoBocTh;

C.KOoMIIIEKCHOCTE;

D.AxTyansHOCTb.

9. JleiicTBuUs, BBIIOIHSAEMbBIC HA CTAIUU YIIPABJICHUS peajiu3allueid  PElIeHUs — 3TO...

A.CO60p unpopmanuu;

B.Pacnpenenenne o0s3aHHOCTEH MEX Y UCTIONHUATEISIMH,

C.CpaBHenne (haKTHYECKHX PE3yIIbTATOB PEIICHUS C 3aIIaHNPOBAaHHBIMH;

D.[InaanpoBanne pecypcoB MO CPOKAM BBITIOTHEHUS PEIICHMSL.

10. ®akTops! (KpUTEpHH) BEIOOpA CTHIISA IPUHSATHS PEIIEHUN — 3TO. ..

A.CnoxxHOCTD TPOOIIEMBI;

B.KBanuukanus u onsIT pyKOBOJUTENS;

C.NudopmarmonHas 06ecrie4eHHOCTb;

D.lleneBas HanpaBIEHHOCTD.

11. Mopnenwu, ipegHa3HAYEHHBIE JJIs1 ONTMCAHUS OOBSICHEHHS HaOMIOIaeMbIX (PAKTOPOB  HUTH MPOTHO3a OB €ICHUS
00BEKTOB, — 3TO MOJICIIH:

A.AHaJIOrOBBIE;

B.MatemaTnueckue;

C./lecKpunTUBHEIE;

D.AnanTuBHEIE.

12. HeoOxoauMocTs NpUHSATHSA pelieHns Ha 0a3e MaKCUMAaIIbHO IOJTHOM M JOCTOBEpHOH MH(OopManuu — 3T0:
A. [ToTHOMOYHOCTb pelIeHus

B. CBoeBpeMeHHOCTH pelieHus

C.Heobxoanmas OIHOTa COlEpKAHUS PEIICHHS




D.BcecropoHHss1 000CHOBaHHOCTH PEILICHHUS

13. CBOEBpEMEHHOCTD, JOCTOBEPHOCTH, JOCTATOYHOCTh, HAISKHOCTD, aAPECHOCTD, TPaBOBasi KOPPEKTHOCTD,
MHOTOKPaTHOCTh UCIOJIb30BaHMsI, BOSMOKHOCTH KOAWPOBAHMS], aKTYaJIbHOCTh — 3TO:

A. ®akTopbl BO3ACHCTBHS HHPOPMALTUH

B.OcHoBHbIe TpeOOBaHMS K HHPOPMALIH

C. DOnemenTsl polecca oOMeHa HHGopMaLue

D. Ha3Banus cioco6oB cbopa nadopmanmm

14. B npouecce pa3paboTku penieHuit napopmanus HeoOXoauma Jis:

A KOJUIEKTHBHOTO 00CYXKICHHSI

B panmonanabpHOrO perieHus mpoodiem

C obocHOBaHUS pelIeHUs

D BbiHECEHUS CYKIEHUI

15. CpenctBa cOopa, XxpaHeHHs | Nepeaadd HHGOPMaIIUU; CPpeACTBa 00pabOTKH MHPOPMAIINHU; CPEACTBA BhIIAUYH
oTroOpaXkeHus1 HH(POPMAIIMK; CPEACTBA KOITUPOBAHUS ¥ PA3MHOKEHUS JIOKYMEHTOB; CPE/CTRBA JIJIsi COCTABJICHUS
JOKYMEHTOB; CPeJCTBa JUIsl 00pabOTKH TOKYMEHTOB — 3TO:

A. Texauueckue cpeicTBa yrnpaBieHus

B. Cpencrea mokymeHT0o060pOTa

C. HazBanus crioco6oB cbopa nHpopmarmn

D. DnemenTsI iporiecca oOMeHa HHGopMarmei

16. Kaproreku, MUKpODHIIEMBI, JIEKTPOHHAS, TeleOHHAs U APYTas CBsI3b — 3TO CPE/ICTBA ...
A. Beiiaun u oToOpaskeHust UHPOpMAaIu

B. KonmmpoBanus u pa3MHOXEeHNS JOKYMEHTOB

C. Cbopa, xpaHeHus u repeiaqn HHPOpMAaIn

D. O6pabotku uHbopManuu

17. Ilpu3Haku HEONPEAENEHHOCTH — 3TO. ..

A. BeposTHOCTHBIN XapakTep pa3BUTHS CUTYaIIH;

B .HemonmroTta nHpOpMAIHN O CUTYyaIHH;

C.N30bITOK MH(pOPMALIHH;

D.BpIcokast ”3BMEHYNBOCTD CUTYAIHH.

18. [Ipu3Haku pucka — 3710...

A.Crabast MOTHBAITUS TIPUHSTHS, PEATH3AITUN PEIICHIS;

B.BepoATHOCTh KaK MONOKHUTEIBHBIX, TAK ¥ OTPUIIATEIBHBIX OTKIOHEHUH pe3yNbTaTa pelIeHHs;
C.HecoBepmeHCTBO KOHTPOJIS pean3aliii PereHus;

D.BeposTHOCTD OTPUIIATENBHBIX OTKJIOHEHHH Pe3yiIbTaTa PereHusl.

19. Bo3aMOkHBIE CITOCOOBI TTPEOTOICHHS] HEOIPEIESICHHOCTH — 3TO. . .

A.CoBepuIeHCTBOBaHNE OPTaHU3AIMH BBITOTHEHHS PEIICHNUS,

B.IloBrImenne moTHOTH HH()OPMAIIHH;

C.YBennueHne KOIMYECTBA BAPUAHTOB PEIICHS;

D.OpuenTaltus Ha IPOILILIA OIBIT.

20. XapakTep COOTHOLICHHS pUCKa U HEONPEIEIECHHOCTH CIACAYIOLIHIA:

A.Prck MoxkeT ObITh IPHYNHON HEOTPEIEIEHHOCTH;

B.HeompeneneHHOCTh MOXKET OBITh MPUIMHON PUCKA;

C.Mexay STUMH SBICHUSMH HET CBSI3H;

D.Puck 1 HeolpeneneHHOCTh — HICHTHYHbIE TIOHSTHSL.

Pazmen 2. Metozp! pa3paOOTKH, IPUHATHS U ONITUMHU3AINH YIIPABICHUYECKIX PEIISHHH

1. DBpUCTHYECKIE METOIBI, UCIIOIB3yEeMBbIE I 0OOCHOBAHHS M BHIOOPA PEIISHH, BKITFOYAIOT:
A.DKOHOMHUKO-MaTeMaTH4eCKre MoJienr U MeTonsl (OMM), hopManu3yromie B3anMOCBSI3H IIPOIECCOB U SBICHUM;
B.CucteMHbIi aHAIH3, TTO3BOJISIONINNA BBISBUTH B3AUMOCHCTBHUS COCTABHBIX YaCTeH CUCTEM, CTPATETHIO UX
pa3BHUTHS;

C.OKkcriepTHBIE OIIEHKH U CYXKIEHHUS, C TIOMOIIBIO KOTOPHIX KBATH(DUITMPOBAHHBIC CIIEIIHATINCTHI MOTYT OLIEHUTh
3HAYUMOCTh COOBITHH, SIBIIEHHH, (DaKTOPOB, MTPOTHO3bI PA3BUTHUS CHCTEM U MOJICUCTEM, COOTHOIIIEHUE
JETEPMUHUPOBAHHBIX U BEPOATHOCTHBIX (DaKTOPOB;

D.Jlornueckue mpruemMsl U METOJIUKH BBIOOpA PEIICHUH C IIOMOIIBIO COMIOCTABJICHUS ATbTEPHATHUB, C YUYETOM
HaAKOILUICHHOT'O OITbITa

2. Kakoil u3 nepeyucieHHbIX METOJ0B HE OTHOCUTCA K DKCIEPTHBIM:

A.Meroa paccTaHOBKH IPUOPUTETOB;

B.Meron «/lenbhny;

C.Merox He3aBHCHMBIX CYXKJICHUH;

D.«Meron Kpyriioro croiua.




3. AHanMTHYeCKHE METOBI IPUHSATHSI YIIPABICHYECKUX PELICHUH XapaKTepU3yIOTCs TEM, UTO:
A.YcTaHaBIUBAIOTCS M UCTIOJIB3YIOTCS peallbHbIE 3aBUCUMOCTH MEKAY YCIIOBHSIMU BBITTOTHEHUS 3a/1a4 U €€
pe3yabTaTaMy;

B.Jlornyeckue nprueMsl 1 METOJMKH BBIOOpa PELICHNH ¢ TOMOIIBIO COMOCTABIICHUS aJIbTEPHATHUB, C YIETOM
HAKOIJICHHOT'O OIbITa;

C.Ucnone3ys MaTeMaTHYECKHE KPUTEPHH ONITUMAIILHOCTH, ONPENENIACTCS HAWTYYIINH BapHaHT PELICHUS;
D.Hcnone3yroTest NpoBepeHHbIE HAa PAKTHKE BAPHAHTHI PEIICHUH M Pe3yIbTaThl UX BHIIOIHEHNSI.
4. DKCIepTHBII METOJ IPUHSATHS YIPABICHUECKUX pelieHni 3QeKTHBEH MpU YCIOBHH, KOTIA!
A.PelieHus paccyuTaHbl Ha MIMPOKUN KPYT MOTpEOUTENECH;

B.Cutyanum UMerOT CXOTHBIN HITH TOBTOPSIOIIMICS XapaKkTep;

C.B pelennn npuHIMAIOT Y4aCTHE HECKOIBKO CIEIUAINCTOB C Pa3IMYHBIMU MTPEAMETaMH 3aWHTEPECOBAHHOCTH;
D.B pemieHnn MpuHUMAIOT y4acTHE CIEUAIUCTHI CO CXOKUMH MPEAMETaMy 3aUHTEPECOBAHHOCTH.
5. [penmymectBa rpynmoBol (POPMBI IPUHSTHS PEHICHUH MPOSIBIISIOTCS. ..

A.B BO3MOXHOCTH UCIIOJIL30BATh «CHHEpreTndeckuit ahdex;

B.B nemokpartusanuu NpuHATUS PELICHNN;

C.B oObexTHBH3aIMY IPUHSITHUS PELICHUH;

D.B noBbIIeHUN OTBETCTBEHHOCTH.

6.1Ipu3Haky ONTUMAIBHOCTH PEIIeHUH — 3TO. ..

A.TIpoaomKUTeNbHOCT pa3paboTKH pelleHHS;

B.3amanHbIe pecypcsl  pean3alny;

C.CootBeTcTBHE 11EJSIM OPTaHU3AIIHN;

D .Cpok yTBepkaeHus.

7. Huzkast 53¢ (eKTHBHOCTD peau3aliy PEIICHHS] MOXKET MPOSIBIISTHCA. . .

A.B KOppEeKTHPOBKE PEIIeHNUS;

B.B HEcoOTBETCTBHM MMOCTABIEHHBIX ENIEH PEIICHNS U TIOIYYEHHBIX PE3YIbTaTOB €r0 UCTIOTHEHNUS;
C.B yBenn4eHuu cpokoB pa3pabOTKH U peasiu3aliy PelieHus;

D..B nononHUTENbHOM aHAIM3€ CUTYalLlUU.

8. Kpurepwuii 3 heKTHBHOCTH pelieHus — 3T0. ..

A.CocraB HCTOYHHKOB (PMHAHCOBBIX PECYPCOR;

B.Cremnenp TOCTHKEHUS 1ETIH;

C.Konn4ecTBO y4acTHUKOB Pa3padOTKU pelIeHUs;

D.MexaHu3M opraHu3aluy BbIIIOJIHEHUS PEIIEHUS.

9.Kpurepuu xauecTBa peleHus — 3TO...

A.XapakTep memneit pereHus;

B.MexaHu3Mbl OTBETCTBEHHOCTH 32 PELICHUE;

C.MoruBanyst BEIITOTHEHUS PELICHHS;

D.PecypcoeMKOCTh perieHusl.

10. HampaBnenust moBeITIeHAS 3P GEKTUBHOCTH PEIICHHS — 3TO. ..

A.CokpaltieHre CpoKOB pPeal3ariiyl PeIcHIS;

B.Pacmmpenue ncnonp30BaHus SKCIIEPTHBIX METOIOB pa3padoTKy;

C. IloBbliieHNEe Pe3yIbTATUBHOCTH BBIIIOJIHEHHS PELICHUN;

D.CHmxeHne pecypcoeMKOCTH PELICHUN.

5.2. Tembl NUCbMEHHBIX Pa0OT

TEMbI JIOKJIAZIOB, COOBIEHWM /151 [IPOBEPKH YPOBHS COOPMUPOBAHHOCTH KOMITETEHIIU
. OnTuMu3zanyst ”HPOPMAIMOHHOTO 00eciedeH sl TOATOTOBKU U IIPUHATHS YIIPABJICHYECKOT O PELICHUs

. OprannzanoHHas MOATOTOBKA CTPATETMUECKUX YIPABIECHUYECKHUX PEIIEHU B OpraHU3aliu.

. Onenka ka4ecTBa yrpaBJIEHYECKOTO PEIIEHNS B TPAKTHKE YIIPABICHHUS.

. Madopmanmonnas 6a3a B MOATOTOBKE M IPUHATUH YIIPABICHYECKOT O PELLICHNS.

. [IpuMeHeHne CUTyallnOHHOIO aHaM3a MPH MOATOTOBKE YIPaBIECHUECKUX PEIIeHUH

. [IpumMeHeHne 5KOHOMUYECKUX METO/I0B M MOJieiiel B pa3padOTKe U peann3aluy yIpaBJIeHUYECKUX PelIeHui
9. IlpuMeHeHHe 3KCIIEPTHBIX METOAOB IPH ITOArOTOBKE YIPABICHYECKUX PELICHUH

10. CoBepiieHCTBOBaHHE METOJ0OB KOHTPOJIS 32 pa3pabOTKON U peanu3aluell ynpaBlIeHUYECKHX peleHnH

11. CoBepiieHCTBOBaHME MOJIENEH, METOIOB M MIPOLIEAYP MPUHATHS YIIPaBIEHYECKUX PELICHNN

12. TIpuMeHeHre METOIOB OLIEHKH PUCKOB IIPH pa3paboTKe, MIPUHATHH U peai3alii YIPaBIeHIECKIX
pelieHuit

13. OTBETCTBEHHOCTh PYKOBOAMTEINS 3a MMOCJIEACTBHUS YIIPABICHUYECKOT O PEIIEHUS

14. Tunonorus u TpeOOBaHUS K KOHTPOJIO 3a pean3alunell yrpaBJIeHYecKOro pereHus

15. Onenka kayecTBa ynpaBJIEHUECKOI0 pelieHus (Ha mpumepe .....)

16. IIpuMeneHre CUCTEMHOTO MOJIX0/1a B IpoLecce pa3padOTKHU, MPUHATHS U HCIIOJTHEHHS! YIIpaBICHYECKUX
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peleHuit

17. lokyMeHTalMOHHOE 0OecrieuyeHne IPUHSATHS YIPABICHUYECKOTO PEIICHHSL.

18. UccnenoBanue BHENIHEH cpebl U €€ BIUSHHS Ha MPOLIECC MPUHATHS U pPeaTu3alHio yIpaBIeHYeCKOTO
perieHus

19. Ananu3 BIUSHUS IPOLIECCOB CAMOOPTaHU3alMK Ha (POPMHPOBAHHUE YIPABICHYECKUX PELICHUH

21. ®opMupOBaHUE CHCTEMBI KOHTPOJIS KayecTBa MPH UCTIOHEHUN YIPAaBICHYECKUX PEeLIeHUH

22. Cucrema 1eneid B mporiecce pa3paboTKU ¥ IPHHATHS YITPABICHYECKUX PELICHUH.

23. OcoOCHHOCTH MPUHSITHUS PElICHUH B pa3InYHbIX cepax yrnpaBieHUECKOH NeITETbHOCTH

24. Ananu3 ipo0JieM ydeTra HeONpeAeIeHHOCTH TP MPUHATHN YIPABICHUYCCKUX PElIeHuH 25.
HmutanmoHHOe MOETUPOBAaHUE TIPH BEIOOPE M 0OOCHOBAHHUM YIIPABICHYECKUX PEIICHHH

26. [IpuMeHeHre MeToAa JiIepeBa PELIeHUH B Mpolecce MPUHIATHS U UCTIOIHEHUS YIIPABIEHUECKUX peIIeHu i
27. MoaenupoBaH#e Mpolecca MPUHITHS YIIPaBISHYECKUX PEIIeHN Ha OCHOBE JIETOBBIX UTP

28. Mcnonp3oBaHNe MaTeMaTHIeCKUX MoJiesiel B Tipoliecce pa3paboTKy yIpaBIeHYECKUX PElICHHH

29. Hcnionb30BaHuE CIIEHAPHOTO MOAXO0AAa IPH pa3paboTKe YIPaBIEHUECKOr0 PeIIeHUs

30. AHanu3 BUAOB YIIPAaBJIEHYECKUX PEIIEHUH B CHCTEME MYHHUIIUITAIBLHOTO YIIPABICHUS.

31. OcobeHHOCTH MTPUHSATHSI TPYIIOBBIX YIPABICHYECKUX PELICHHUH

32. Ponb nH(DOpMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, TPUMEHSIEMBIX B MpoIiecce pa3padoTKH,
MPHHSATHH U UCTIOJIHEHUN YIPABJICHYESCKUX PElICHU

33. Mopnenu 1 MeTO/IbI aHAJIM3a ATbTEPHATUB ACHCTBHUI B IpoLIeCCe MPUHSITHS YIIPABICHYECKUX PEIISHUH
34. Ponb uenoBevyeckoro (hakropa B MpOIecce MPUHSATHS U UCIIOHEHHSI YIIPABIEHYECKOTO PEIIeHUs

35. YcnoBus u paktopsl obecrieueHus KadecTBa U 3QPEKTUBHOCTH Pa3pabOTKU, IPUHSITHS U UCTIOTHEHUS
YIPaBJIEHYECKUX PEUICHUN

36. OcoOeHHOCTH MTPUMEHEHHSI [IEJIEBBIX H IIPOIIECCOPHBIX TEXHOJIOTHI TIPU pa3paboTKe yIpaBIICHYECKHX
pelieHuit

5.3. ®onp 011eHOYHBIX CPEACTB

®DOH/T OIICHOYHBIX CPEICTB TUCITUIUTHHBI "[IpUHATHE M MCTIOTHEHUE YIIPaBICHISCKUX pereHui"
pa3paboTaH B COOTBETCTBHH C JIOKAIBHBIM HOpMaTUBHEIM akToM DPI'BOY BO "JIOHAYUI'C".

®DOH/T OIICHOYHBIX CPEACTB AUCITUILTHHEI "[IpHHSATHE M UCTIOTHEHHE YIIPABICHUSCKAX pPelIeHUi" B TIOTHOM
o0BeMe TIpeICTaBIICH B BUJIC IPHIOKEeHHsI K JanHoMy PIIJI.

5.4. IlepeyeHb BU/I0OB OLIEHOYHBIX CPEICTB

Tekymmuii KOHTPOJb YCIIEBAEMOCTH TTO3BOIISIET OIIEHUTh YPOBEHb C(HOPMHUPOBAHHOCTH JIEMEHTOB KOMITETCHITHI
(3HaHWH 1 YMEHWH), KOMIIETCHIINH C MTOCICTYIONIM 00BETMHEHUEM OIICHOK ¥ TIPOBOIUTCS B (JOpPME: YCTHOTO OITpOca
HAa JICKIIMOHHBIX ¥ CEMUHAPCKUX 3aHATHSIX ((POHTANBHBIN, WHANBUIYAIbHBIN, KOMIUIEKCHBIN ), THCBMEHHOM
MPOBEPKH (MMMChbMEHHBIE TOMAIITHKIE 33J[aHNs, OTBETHI Ha BOMPOCHI, TECTOBBIC 3a/IaHVsI, KOHTPOJIbHbIC 3aJaHHS),
OICHKH aKTUBHOCTH PabOTHI 00YYAIOIEroCs Ha 3aHSITHH, BKITIOYAS 3a[aHHS JIJISI CAMOCTOSITEIIBHONW PaboTHI.
[MpoMexyTodyHas aTTeCTAIlUs BKIIIOYAET CEMECTPOBBIA KOHTPOIb B MEPUOJ 3a4€THO-IK3aMEHAIIMOHHOW CECCHH —
9K3aMeH.

PA3JEJI 6. CPEACTBA AJAIITAIIUUA ITPEITIOJABAHUA JUCIUIIJIMHBI K
IHHOTPEBHOCTAM JIMI] C OT'PAHUYEHHBIMHU BO3MOXHOCTAMMU 310POBbA

B ciydae HeoOX0anMOCTH, 00YJaIOIIMMCS M3 YHCIIA JIML C OTPaHWYEHHBIMU BO3MOYKHOCTSIMH 370POBBS (110
3asBJICHHUIO 00YYarOIIErocs) MOT'YT MPEJIaraTbCsi OHH U3 CIEAYIONIMX BapUAHTOB BOCTIPHATHS HH(OPMAIHH C
Y4ETOM MX MHAMBUIYATBHBIX IICUXO()U3NIECKUX OCOOCHHOCTEH:

1) c nprEMeHeHHeM IIEKTPOHHOT0 00YYEHHS M JUCTAHIIMOHHBIX TEXHOIOTHA.

2) ¢ IpUMEHEHHEM CIIENUAIFHOr0 000PYI0BaHMs (TEXHUKH) U TPOrPAMMHOT0 00ECIIEUeHU S, UMEIOIINXCS B
®I'bOY BO "HOHAYUI'C".

B nporecce o0ydenns mpu HEOOXOIUMOCTH ISl JIMIL C HAPYIICHUSIMU 3PEHHS, CIyXa U OIOPHO-
JBHUTATENLHOTO arapara IMpeaoCTaBIISIOTCS CIACAYIONIE YCIOBHUS:

- JUISL JIMIL C HAPYILICHUSIMU 3pEHHS: YaeOHO-METOMYECKUe MaTepHalIbl B Ie4aTHON (opMe YBETHISHHBIM
mpudTomM; B popMe 31IeKTpOHHOTO JOKYMEHTa; B (hopMe ayamnodaiina (meperos; yueOHbIX MaTePHAIIOB B
ayamodopMaT); HMHAWBUIYATbHBIC 3aaHHUS M KOHCYJIbTaIH.

- JUISL JIMIL C HAPYIICHUSIMHU CITyXa: y4eOHO-METOANYECKUe MaTepraibl B edaTHoi (hopme; B hopme
3JIEKTPOHHOTO JOKYMEHTA; BUJEOMaTEpHalIbl ¢ CyOTUTpaMK; MHINBHUIyaIbHbIE KOHCYIBbTAH C IIPUBJICYCHUEM
CypIOIepeBOIUNKa; HHANBUAYAJIbHbIC 3aJaHUSI U KOHCYJIBTAllHH.

- IS JIAL C HAPYLICHUSIMH OTIOPHO-/IBUTATENILHOIO anmnapara: yaeOHO-MEeTOANYECKUE MaTepHalbl B

neyaTHoOH opme; B hopme 3IIeKTPOHHOTO JOKYMEHTa; B hopMe ayauodaiina; HHINBUyalbHbIC 3a0aHUS U
KOHCYJIbTallH.

PA3JIEJ 7. METOJUUYECKUE YKA3AHUS 1151 OBYUYAIOLUXCS 10 YCBOEHUIO
TUCIATLITAHBI




N3ydyenue Kypca Hpeanonaraer, 4yro MpernoAaBaTellb YUTAET JIEKLIUH, IIPOBOJUT CEMUHAPCKHUE 3aHATHS, OPraHU3YyEeT
CaMOCTOATENbHYIO paboTy 00yUYaromuUiCs, MPOBOJUT KOHCYIbTALUN, PYKOBOAUT MOATOTOBKON JOKIAJ0B 00YYarOINXCs
Ha HAYYHO-TIPAKTUYECKUX KOH(EPEHUUIX, OCYIIECTBIISIET TEKYIIUI U IPOMEKYTOUHBIH KOHTPOJIb 3HAHUH 00YJarOLIHXCsl.
C 1enbi0 KauecTBEHHOTO OCBOCHHS OOyYaroIMMHCS AaHHOW IWCIMIUIMHBI Ha Kadermpe pa3paboTaHbl METOIUYECKUE
PEKOMEHTIAIMH 110 OPTaHU3AIMN CAMOCTOSTEIBHON Pa0dOTHI - KOMIUIEKC PEKOMEHIAINHA 1 Pa3bsCHEHHA, TO3BOJISIONINN
00yuaromMMcsl ONTHUMAIbHBIM 00pa30M OpraHU30BaTh MPOLIECC U3YUYEHUS, KaK TEOPETHUECKOro y4eOHOro marepuana
JUCLUILIVHBIL, TAK U IOATOTOBKU K CEMUHAPCKUM 3aHATUSIM, B TOM YHCJIE IPOBOAUMBIM C MCIOIb30BAHUEM AKTUBHBIX U
WHTEPAKTUBHBIX TEXHOJIOTUH 00yUEHHUsI
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PA3JIEJI 1.
HACHOPT ®OHJJA OHEHOYHbBIX CPEACTB
o aucuunanue (moay.aw) «lIpuHsitue U MCcMOJTHEHHE YIIPABJEHYECKUX PelleHnin»

1.1. OcHoBHBbIE CBeleHHSI 0 JUCHUILINHE (MO/YyJI€e)

Tabmuna 1
XapakTepuCcTUKa JUCIUTLTUHBI (MOJTYJIs)
(cBeneHusi cOOTBETCTBYIOT pazaeny PIIJI)

OG6pa3zoBareabHas mporpaMmma OakayiaBpuaT
HanpasJieHHe Ho/IroToBKH 38.03.04 «I"'ocynapcTBEHHOE M MYHUIIUITAIBHOE

yIIPABICHUE)
TTpodm «PernoHanpHOE yIpaBieHHE U MECTHOE

CaMOYTIPABIICHUE)
KosimdyecTBo pa3ienoB AUCIUTUINHBI 2

. Juctummna (B1.0.23) 6a30B0it yactu

Yactb 00pa3zoBaTeIbHOM MPOTrpaMMBbl .

00pa3oBaTeLHON IPOTPAMMBI
DOpMBI TEKYIIET0 KOHTPOJIS TECTHPOBaHUE, pedepar, TOKIad, TUCKYCCHs,

lloxazamenu Ounas popma 0O6ydeHus

KosmgectBo 3aYETHBIX CIIMHMUII 3
(KpeauToB)
Cemectp 6
Obwan mpyooemkocmp (axkadem. 4acos) 108
Ayoumopnas konmaxkmuas paboma: 38
JlexumoHHbIE 3aHATHS 18
CeMHUHapCKue 3aHATUS 18
Kouncynpranumn 2
CamocrosiTesibHas padoTa 43
KonTpoas 27

Dopma npomedsrcymouHou ammecmayuu 9K3aMeH




1.2. IlepevyeHb KOMIIETEHIUI ¢ YKa3aHHEM 3TANOB ()OPMHUPOBAHUS B NPOLIECCE OCBOEHUS
o0pa3oBaTeIbHOM NPOTrPaMMBbl.

[TepeueHb KOMIIETEHLNI U X 3JIEMEHTOB

Tabnuua 2

Komnerenmus

Nnuaukarop
KOMITETEHIIMU U €r0
dhopMyIHpOBKa

*JJIEMEHTBI
WHIUKATOpa
KOMIIETEHIINHA

Huanexc
JJIEeMEHTAa

OIIK-2

OIIK-2.1: Cnocoben
KOHKDEMHO U
KOPPEKmHO
Gdopmynuposams cyms u
cooepoicanue
VNpasieH4yecKo2o
peuterus

3namo:

MPUHIMIIBL U 3Tallbl
MPUHATHS U UCTIOTHEHUS
YHpaBIEHUYECKUX PEHICHUH

OIlK-2.13-1

METOJOJIOTHIO TIPUHATHS
YIPAaBICHYECKOTO PEIICHNUS,
STalbl IPUHATUA
YIPABICHYECKUX PELICHUN,
9Talbl TOBEACHUS PEIICHMUS
JIO VCTIOJIHUTENIEH U
OCYIIIECTBIICHHS KOHTPOJIS
HaJ €r0 BBINOJIHEHUEM

OIlK-2.113-2

METOAOJIOTHIO IPUHATHUS
YIIPABJICHUECKOTO PEIICHHSI,
STanbl NPUHATHUS
YIIPABICHUYECKUX
PELLIEHNIT,3Tanbl JOBECHUS
peuIeHus 10 UCIIOJIHUTENEN
Y OCYUIECTBJICHUS
KOHTPOJISL HAJ €TO0
BBITIOJTHEHUEM U CYIIIHOCTh
Mep PEryIUPYIOLIETO
BO3JIEUCTBUSA

OIlK-2.13-3

Ymemos:

UCIIOJIb30BaTh METOMBI U
HMHCTPYMEHTHI pa3paboTKu
1 3 hexTUBHOTO
WCTIOTHEHUSI
YIIPaBJICHYECKUX PEIICHUM

OIlK-21Y-1

WCTIOJIb30BaTh METOABI U
WHCTPYMEHTHI pa3paboTKu
1 3QPEKTUBHOTO
WCTIOJTHEHUS
YIIPaBICHYECKUX PELICHU;
yMeeT MPUMEHSITh
Pas3In4HbIE CIIOCOOBI
OIICHKH Mep
PETYIHPYIOLIETO
BO3JICUCTBUSI HA MPOLIECC
MPUHATHSA U UCTIOTHEHUS
YHpaBIeHIECKOTO
pelIeHus;

OIIK-2.1 Y-2

HCITOJIb30BaTh
COOTBETCTBYIOIIIHE
MOCTaBJICHHON 3a1aue
METOAbI IPUHATHS
YIIPABJIEHUYECKOTO PEIICHMUS,

OIlK-2.1Y-3




Komnerenmms

Nnuaukarop
KOMITIETEHIIMU U €r0
dhopMyIHpOBKa

*JJIEMEHTBI
UHIUKAaTOpa
KOMIIETEHIINHU

Huanexc
JJIEeMEHTAa

pa3nensTh ATanbl TPUHITHS
YIPABICHUYECKUX PEIICHUN,
ONpPENENATh MEPhI
PEryJaupyOLEro
BO3EHCTBHS Ha IPOLIECC
MNPUHATHUS U UCHIOJIHEHUS
YIIPABICHUYECKOTO PELICHUS
pacnpenesnaTh 3Tanbl
JIOBEJICHUS PELICHUS 0
HCTIONHUTENEN U
OCYILIECTBIATH KOHTPOJIb
HaJ[ €T0 BHIMOJHEHUEM

Braaoemo

HaBBIKaMH 110 PUMEHCHHIO
OCHOB TEOpPUU MPUHATHSI
YIPABICHUYECKUX PELICHUH,
a TaKxe METOAaMU U
HHCTPYMEHTaMH

pa3paboTKu u
3¢ (HEeKTUBHOTO HCIIOHEHUS
YIIPABJIECHYECKUX PEIICHUN

OIlIK-2.1 B-1

HaBBIKAMU 1o
NPUMEHEHUIO OCHOB
TEOpUn MPUHATHSA
yIpaBIeHYECKUX PELICHUH,
a TakkKe  METOAaMH H
UHCTPYMEHTaMH
pa3zpaboTku u
a¢dexkTuBHOTO
UCTIOJTHEHUS
YIPABJICHYECKUX PELICHUH,
HaBBIKAMHU PaCHpeIeIeHUs
3TaIoB JOBEIICHNUS
peueHus 10 UCIIOJIHATENEN
u OCYIIECTBIICHUS
KOHTPOJIS Ha ero
BBINOJIHEHHEM

OIIK-2.1 B-2

HaBBIKaMH 110
MPUMEHEHUIO OCHOB
TEOPUH MPUHATUA
YIPABJICHUYECKUX PELICHUMN,
a TAaK’K€ COOTBETCTBYIOIIUX
[TOCTaBJIEHHOM 3a7a4e
METOJIOB U UHCTPYMEHTOB
pa3paboTKu u
3 PEKTHBHOTO
HCIIOJTHEHUS
YIPaBIEHUECKUX PEIICHUM,
HaBbIKaMH TTOATAITHOTO
paszneneHus npouecca
MNPHUHSTHS YIIPaBIEHYECKUX
pelleHu U pacupeieNIEHUst
3TaIOB JIOBEJCHUS

OIIK-2.1 B-3




Komnerenmus

Nnupukarop
KOMITETEHIIMU U €r0
dhopMyIHpOBKa

*JJIEMEHTBI
WHIUKAaTOpa
KOMIIETEHIINHU

Hunexc
JJIEeMEHTAa

peuIeHus 10 UCIIOIHUTECH
Y OCYIIECTBICHUS
KOHTPOJIA HaJ| €r0
BBIIIOJIHEHHUEM, & TAKKE
HaBBIKaAMH OIPEACICHUS
HEOOXOJUMBIX Mep
PErYJIUPYIOLLETO
BO3JEHCTBUS Ha MPOLIECC
TIPUHATHUS U UCTIOTHEHUS
YIPABICHYECKUX PELICHUN

OIIK-8

OIIK-8.1: 3uanus coopa

U AQHAIU3A OAHHbIX,
HeoOxXo00uUMblx OJis
NPUHAMUS PeuleHULL 8
npogheccuoHanvbHoll
oessmenbHoCmu

3namo:

MECTO ¥ POJIb HHPOPMAIUH
B IIpouecce IPUHATUSL U
HCTIOTHEHUSI
YIPaBJICHYECKHUX PEIICHU,
IIPUHOHAIIBI u METOAbI
cOopa 1 aHaJIn3a JaHHbIX

OI1K-8.13-1

MECTO W POJb HHpOpMAIUH
B IIpolecce NPUHATHI H
HUCITIOJIHCHUA
YIIPaBJIEHUYECKHUX PEIICHUH,
OPUHOUIBL W METOJBI
cOopa U aHaiM3a JaHHBIX,
COBpPEMEHHEIE
nH(OPMAITMOHHBIE
TEXHOJIOTHH

OIIK-8.1 3-2

MECTO M POJIb HHPOPMAIIH
B IIpolecce MPUHATHI U
UCTIOTHEHUS
YIIPaBJICHUECKHUX PEIICHUH,
OPUHIMIBI W METOJBI
cOopa u aHanmmM3a JIaHHBIX,
COBPEMEHHBIC
UHQOPMaIHOHHBIE
TEXHOJOTHH,  BHIBI U
CII0COOBI nepenavn
nH(hOpMaIUu

OI1K-8.1 3-3

Ymemeos:

OTIPEJIENISATh HEOOXOAUMYIO
Ui TIpoliecca MPUHATHS U
HCTIOTHEHUS
YIPABJICHUYECKUX PELICHUI
nHPOPMAITUIO

OIIK-8.1 V-2

OTIpENIeIATE HEOOXO0AUMYIO
UL TIpoliecca MPHUHATHS U
WCTIOTHEHUS
yIpaBlIeHYECKUX PELICHUI
nHpOpMaLHIo,
UCTIONIb30BaTh
COOTBETCTBYIOIINE METOJIBI
cOopa 1 aHayIM3a JaHHBIX

OIIK-8.1 Y-2

OMpeaAcIATh H€O6XO,I[I/IMYIO
IJI 1ponecca MpUuHATUA 1




Komnerenmus

Nnupukarop
KOMITETEHIIMU U €r0
dhopMyIHpOBKa

*JJIEMEHTBI
WHIUKAaTOpa
KOMIIETEHIINHU

Hunexc
JJIEeMEHTAa

HCTIOTHEHUS
YIPaBICHUECKUX PEIICHUN
nHpOopMaImio,
HCTIOB30BaTh
COOTBETCTBYIOIIIUE METOIBI
cOopa U aHanM3a JaHHBIX,
MPUMEHSTh COBPEMEHHBIC
“H(OPMAITMOHHBIC
TEXHOJIOTHH i1 cOopa W
riepegadn nHOOpMaIuu

OIlIK-8.1 Y-3

Bnaoemes:

HaBbIKaMU
HEOOXO MO
pornecca
HCIIOJTHEHUS
YIPABJICHYECKUX PELICHUI
UHQOPMAITHIO

OTIPEICIICHHUS
JUIS
NPUHATUS U

OIlK-8.1 B-1

HaBBIKAMH  OTIPEACIICHUS
HE00X0IUMOM UIst
mporecca  MPHHATHS U
UCTIOTHEHUS

YIIPaBJIEHYECKUX PEIICHUH
UHQOPMaIMIO, HaBBIKAMH
UCIIOJIb30BaHUSI ~ METOJIOB
cOopa 1 aHaIM3a JaHHBIX

OIIK-8.1 B-2

HaBBIKAMH  OTIPEACIICHUS
HEeo0X0IuMO TUIst
nporecca  MPHHATHS U
UCTIOTHEHUS
YIIPaBJIEHYECKUX PEIICHUM
uHQOpMaIMIO, HaBBIKAMH
UCIIONIb30BAHHSI ~ METOJIOB
cOopa ¥ aHanM3a JaHHBIX U
COBpPEMEHHBIX
UHQOPMAITHOHHBIX
TEXHOJIOTHH  cOopa W
nepesiauu nHpopManum

OIIK-8.1 B-3

OIIK-8

OIIK-8.2: Cnocoben
NpUMEHSMb
co8peMmenHble
UHpOPMAYUOHHO-
KOMMYHUKAMUBHbLE
MmexHoI02UlU 8 npoyecce
NPUHAMUSL
YIPABIEHYECKUX
peuteruti 8
npogheccuoHanbHol
oesimenbHOCmu

3nameo:

MIOHSITHE u
COBPEMEHHBIX
nHPOPMALUOHHO-
KOMMYHHKaTHBHBIX
TEXHOJIOTHH,
HCHOJB3YEMBIX B MpoIecce
MPUHATHS YIPaBICHYECKHX
peleHuit

BUJIBI

OIIK-8.2 3-1

MTOHSATHE u
COBPEMEHHBIX
WHPOPMAITUOHHO-
KOMMYHHKATHBHBIX
TEXHOJIOTHA,
HCIONb3YyEMBIX B IMpOIlECcCe
NPUHSTHS YITPABICHYECKUX

BUJIBI

OIIK-8.2 3-2




Komnerenmus

Nnupukarop
KOMITETEHIIMU U €r0
dhopMyIHpOBKa

*JJIEMEHTBI
WHIUKAaTOpa
KOMIIETEHIINHU

Hunexc
JJIEeMEHTAa

peIHeHI/Ifl U OPpUHIUIIBI UX
MNPUMCHCHUSA

MTOHSTHE u BUIIBI
COBPEMEHHBIX
nHPOPMALUOHHO-
KOMMYHHKATHBHBIX
TEXHOJIOTHH,
HCIIONIb3YEMBIX B Ipoliecce
MIPUHSTHS YITIPABIEHYCCKIX
pellieHU#l, TNPUHLIUIB U
0COOEHHOCTH nx
MIPUMCHCHUS Ha
Ppa3IUYHBIX JTamnax
mporiecca MIPUHATHUS
peuieHui

OIIK-8.2 3-3

Ymemo

OTIPENIeNIATh M TNPHUMEHSITH
COBpPEMEHHbBIE
rH(OPMAITMOHHO-
KOMMYHHKAaTHBHBIE
TEXHOJIOTHH,
HEO0XOIUMBbIE st
OPUHATHS W pealu3aluu
YIPABJICHYECKHUX PELICHUN

OIIK-8.2 V-1

OTIPEAeNATh W TPUMEHSITH
COBPEMEHHBIC
UHQOPMAaITHOHHO-
KOMMYHHKAaTHBHbBIE
TEXHOJIOTHH,
HEOOXOAUMBbIe TSt
OPUHATHS W pealu3aliu
YIIPaBJIEHYECKUX PELICHUH
U KOHTPOJA 33  HX
UCTIOJIHEHHEM

OIIK-8.2 V-2

ONpEAeNsATs M HPHUMEHATh
COBpPEMEHHbBIE
UHPOPMAITHTOHHO-
KOMMYHHKATHBHBIE
TEXHOJIOTHH, HE00XOJIUMEBIC
JUIS TIPUHATHUS u
peanusanuu
YIPaBIEHUYECKUX PELICHUH,
u KOHTpOJII 32 HX
WCIIOJIHEHHEM, a  TaKKe
BBICTpauBaTh
KOMMYHUKATHBHYO
CUCTEMY  B3aUMOJEHUCTBUS
MEXIY y4aCTHUKaMHU
nporecca MIPUHATHUS
YIPABJICHYECKUX PEILICHUM.

OIIK-8.2 V-3

BJIAJETh:

HaBBIKaMH MNPUMCHCHUSA

COBpPEMEHHBIX

OIIK-8.2 B-1




I/IH,Z[I/IKaTOP *J)JIeMEHTBI MHIEKe
KOMHGTCHHI/I}I KOMIICTECHIIUU U €TO HHAWKATOpa o
JJIEMCHTA
dhopMyIHpOBKa KOMIICTCHIUH

nHPOPMALUOHHO-

KOMMYHHUKATHUBHBIX

TEXHOJIOTHH,

HEOOXOINMBIX TUTA

NPUHATUS U peau3aluu

YOPaBICHYECKUX PElICHUN

HaBBIKAMU NPUMEHEHUS

COBPEMEHHBIX

nHPOPMALUOHHO-

KOMMYHUKATHUBHBIX

TEXHOJIOTHUH, OIIK-8.2 B-2

HEOOXOIUMBIX JUIS

OPUHATHS H  peaau3aluu

YIPABJICHYECKUX PELICHUH,

u KOHTpPOJsL 3a MX

HCITOJITHCHUEM

HaBBIKAMHU ONpPENECICHUS U

MOCTPOEHUSA

KOMMYHUKaTUBHOM

CHUCTEMBI B3aMMOJCHCTBUSI

MEXKITY

Y4aCTHHUKaMU npotecca

MPUHATHUS YIIPABICHUESCKUX

pelIeHui, HaBBIKaMHU

NPUMEHEHHS COBPEMEHHBIX OIIK-8.2 B-3

nH(OPMAITMOHHO-

KOMMYHUKaTUBHBIX

TEXHOJIOTHH,

HEOOXOTUMBIX TUTSt

NPUHATUSL U peau3aluu

YIIPABJICHYECKUX PELICHUH,

u KOHTpPOJIsL 32 MX

HCIIOJTHEHUEM

Tabmuma 3
Oransl GopMHPOBAHUS KOMIIETEHIIUHN B TIPOIIECCE OCBOCHUS OCHOBHOM 00pa3oBaTelbHON
pOrpaMMmBbl

Ne | KoHTpomupyemsle pa3aesnsl Howmep Kon nnaukatopa HanmenoBanue
1/ | (TeMsbl) yqe6H0171 JUCHUIIHNHEBL | ceMecTpa KOMIICTCHIINU OILICHOYHOTO CpeI[CTBa*
b

Pa3nes 1. OcHOBBI NPUHATHA YNIPABJICHYCCKHX PeLICHUH

1.1. Teopetuxo-
METO/I0JIOTUYECKHE OCHOBBI
MPUHATUSA U UCTIOJIHEHUS
YIPaBJICHUYECKUX PEIICHUM.

OIlK-2.1

YCTHBIH OIPOC, TE3UCHI
JTOKJIaJa, TUCKYCCHOHHBIE
3agaHus, pedeparsl




1.2. Opranu3aioHHbIC U
COLMAIbHO-TICUXOJIOTHIECKUE

YCTHBIN OIIPOC, TE€3UCHI

U pucKa

OIlK-2.1
OCHOBBI IPUHATHS U OITK-8 1 JIOKJIaJa, TUCKYCCHOHHBIE
WCIIOTHEHUS YIIPABIEHYECKHUX ' 3ananus, pedepars
peleHui
1.3. UadopmanmoHHo-

KOMMYHUKATUBHBIE OITK-8.1 YCTHBIH OIPOC, TE3UCHI
TEXHOJIOTHH B Ipoliecce OITK 8'2 JTOKJIaJa, TUCKYCCHOHHBIE
NPUHSATUS U UCTIOTHEHUS ' 3anmanus, pedepars

YIpaBIE€HYECKUX PeIIeHU
YCTHBIN OIIPOC, TE€3UCHI
. OKJ1aJla, TUCKYCCHOHHBIE
1.4. [Ipunstue pemieHuit B a A1d, Ky
CJIOBHSIX HEOIPEIEICHHOCTH OIK-2.1 3a1asms, peeparst,
Y P OIlK-8.1 KOHTPOJIb 3HAaHUH 110

paszeny B BUAE
TECTUPOBAHUS

Pa3nes 2. MeToasl pa3padoTKu, NPUHATHSA U ONTUMHM3ALHH YIIPABJIEHYECKUX pelleHui

2.1. Metojbt pa3paboTKH U OIlK-2.1 YCTHBIN OIPOC, TE3UCHI
MPUHSTUS YIPABICHUYECKUX OIIK-8.1 JIOKJIa/1a, TUCKYCCUOHHBIE
petieHui. OIIK-8.2 3ananus, pedeparsl
2.2. KonTpos 3a OIlK-2.1 YCTHBIHN OIPOC, TE3UCHI
UCIIOJTHEHUEM OIIK-8.1 JIOKJIa/1a, TUCKYCCUOHHBIE
YIPaBIE€HYECKUX PEIIeHUIN OIIK-8.2 3ananus, pedeparsl
YCTHBIN OIPOC,TE€3HCHI
OKJIaza
2.3. KauectBo 1 OIlK-2.1 oK cciolgije;a A
3¢ (HEeKTUBHOCTh OIIK-8.1 a . (ge ATEL KOHTILOHB ’
YIPaBIEHYECKUX PEILICHUM. OIIK-8.2 pe@epatbl, p

3HAHUM 110 pa3zeiy B BUIE
TECTUPOBAHUS




PA3JIEJI 2. TEKYIIIUIA KOHTPOJIb 11O JUCIIUILJIMHE
«IIpuHATHE ¥ UCIIOJHEHHE YIIPABJICHYECKUX PelIeHHii»

Tekylmuii KOHTPOJIb 3HAHMM MCHOJB3YETCS I ONEPAaTUBHOTO U PETYJSPHOIO
YIpaBJICHUS Y4eOHOU EeATEIHHOCTHIO (B TOM YHCIIE CAMOCTOSITEIFHOM pab0TOM) 00yJarOImXCs.
B ycnoBusix 0GambHO-pEHTUHTOBOM CHUCTEMBI KOHTPOJSI PE3yibTaThl TEKYIIETO OIICHUBAHUS
00y4aromerocsi UCHOJIB3YIOTCS KaK IMOKa3aTellb €ro TeKYyLero pelTuHra. Tekymuid KOHTPOIb
YCIIEBAEMOCTH OCYIIIECTBIISIETCS B TEUEHUE CEMECTPa, B X0/I€ MOBCEIHEBHON y4eOHOM pabOTHI IO
WHAMBUAYAJIbHON WMHHUIMATHUBE IMpernojaBaTend. JlaHHBIA BUJ KOHTPOJS CTUMYJIHPYET Y
00yJaromerocss CTpEMJICHHE K CHCTEMAaTHYECKOW CaMOCTOSITENbHON paboTe M0 H3YYCHHIO
JTUCIUTITAHBI (MOYJIs).

Tabmuma 2.1.
Pacnipenenenue 6ayioB o BuaaM yueOHOM IesSTEIIbHOCTH
(OayITPHO-pEHTHHIOBAs CHCTEMA)
HaumenoBanue Bun 3ananus
Pasena/Tems C3 Beero K3P | P | u3*
JI3 YO | Hokuan | duckyccus 3a TeMy (CP)
P.1.T.1.1 1 1 2 2 6 10
P.1.T.1.2 1 1 2 2 6 15
P.1.T.1.3 1 1 2 2 6
P.1.T.1.4 1 1 2 2 6 8
P2.T.2.1 1 1 2 2 6 10
P2.T.2.2 1 1 2 2 6 15
P2.T.2.3 1 1 2 2 6
Hroro: 1006 7 7 14 14 42 30 8 20

2.1. PexoMeH1a1IUM 110 OLIECHHBAHUIO YCTHBIX OTBETOB 00YYaIOIUXCS
C uenpl0 KOHTPOJS YCBOGHMS TPOMIECHHOrO MaTepuaja U ONpeAeTeHHUs  YPOBHS
MOJTOTOBJICHHOCTUOOYYAIOMUXCST K M3YYCHHIO  HOBOW  TEMBI  BHadalle  KaKIOTO
CEeMMHAPCKOTIO/MPAKTUYECKOr0 3aHATHs TpernojaBareieM MPOBOJUTCS WHIAWBUIAYAJIbHBIA WIH
(pOHTATBHBII YCTHBIN OMPOC TIO BHIITOJHEHHBIM 3aJIaHHSIM MTPEIBIIYIICH TEMBI.
Kpurepuu oneHku.
Ouenka «omauyno) CTaBUTCS, €CITA 00yUJarOIIANCS:
1) MOHO U apryMEHTUPOBAHO OTBEYAET MO COJEPKAHUIO BOIPOCA;
2) oOHapyXKuMBaeT TMOHMMaHUE MaTepuaia, MOXXET OOOCHOBaTh CBOU CYXICHHS, MPUMEHUTH
3HaHUS HA MPAKTUKE, IPUBECTU HEOOXOIUMbIE IPUMEPHI;
3) uW3maraeT MaTepHall TOCJIENIOBATEITbHO W TPABWIBHO, C COOJIIOJICHHEM HMCTOPUYECKON U
XPOHOJIOTUYECKOH MOCIIEA0BATENbHOCTH;
Ouenka «xopouwioy— CTAaBUTCS, €CIi OOYUYaIONIMIACS JaeT OTBET, YIOBIIETBOPSIOMIAN TEM >Ke
TpeOOBaHUAM, YTO U JIJISl OLEHKU «OTIMYHOY», HO JIOMYCKAaeT OJIHA-/IBE OIIMOKHU, KOTOPBIE CaM XKe
UCTIpaBJISCT.
Ouenka «yooenemeopumenbHo»— CTABUTCS, eciau oOydaromiuiicss oOHapyKMBaeT 3HaHUE U
MIOHMMaHHUE OCHOBHBIX MOJIOKEHHUI JAHHOTO 33JJaHus, HO:
1) m3naraer maTepuajg HEMOJHO M JIONMYCKAeT HETOYHOCTU B OINpPEACIICHUH TOHATUN WU
(bopMyITUpPOBKE MPaBUI;
2) He yMeeT JI0CTaTOYHO ITyOOKO U JI0Ka3aTeIbHO 000CHOBATh CBOU CYXKAEHUS U IPUBECTU CBOU
IPUMEDHI,
3) uznaraet Marepuai Hermocjae10BaTeIbHO U JIOMYCKAET OIMOKH.




BOITPOCHI VI CAMOIIOATI'OTOBKH OBYYAIOIIIUXCSA

Koumponupyemuwie pazoenvi
(memut) oucyunaunvt (M0o0yns)

Bonpocul onsa noozomoexku K unousuoyaivnomy /
¢ponmanvHomy ycmuomy / RUCbMEHHOMY ORPOCY RO MeMam
oucyunaunsl (Mooyns)

Pa3znes 1. OCHOBBI IPUHATHS YIIPABJEHYECKUX PelleHnil

1.1. Teoperunko-
METOI0JIOTUYECKHE OCHOBBI
[IPUHSTHS U UCIIOJIHEHMS]
YIIPABJIEHYECKUX PELICHUN

1.Korga mpou3omuio BO3HMKHOBEHHE M HWHTEHCHUBHOE
pa3BUTHE HAYKU O NMPHUHATUHU YIPaBICHYECKUX pereHni? Yem
BTO OBLIIO 0OYCIIOBICHO?

2.Ha3zoBuTe  OCHOBHBIE  HalpaBJICHUS
MCCIIeIOBAaHMX MPOLIECCA MPUHATHS PELICHUN
3.Ilepeuncanre u gaiiTe KpaTKyro XapakTepUCTUKY Hauboee
paclpOCTpaHEHHbIM TMOIXOAaM B TEOPUHM U  TPAKTUKE
MPUHATHUS YIPABICHYECKUX PELICHUIN

4.Uto Takoe ympaBieHueckoe —peuieHne? B ueM cmbich
YIPaBIEHUYECKOr0 PEIICHHsI KaK MPOLecca U KakK sIBICHUS?

5. KakoBbI 0COOEHHOCTH YIPaBICHUYECKUX PEIICHUN?
6.KakoBbl OCHOBHBIE CTPYKTYpHBIE 3JIEMEHTBI
YIIPaBIEHYECKOIO PEeIeHUs?

7. Kakue KpuUTepuu  THUIOJIOTHU
YIPaBIEHUYECKUX PEIICHUI BBI 3HAETE?
8. OnummTe pojib MOJAEIMPOBAHUSA B MpolLeccax HPUHATHS
YIIPABJICHUYECKUX PELICHUN.

9.Ha3oBute M OXapakTepu3yiTe CIEeIyrOlMe MOJAEIH HPHHSITHS
YIIPaBIeHYECKUX pelIeHn (HOPMATHBHYIO, JECKPHITHBHYIO,
MOTUTUYECKYIO).

10.[aifte  XapaKTepUCTHKYy OCHOBHBIM
MPUHSATHS peIICHUH

B Hay4YHBbIX

u KJ'IaCCI/I(bI/IKaI_II/II/I

OJICMCHTAaM  MOJCJIH

1.2. OpranuzanuoHHbIE n
COIMATIBHO-TICHXOJIOTUYECKHUE
OCHOBBI NPHHATUS U HCIIOJHEHHS

YIIPABJIEHUYECKUX PEIICHUN

1. HazoBure m mpaiiTe KpaTKyl0 XapaKTEpUCTUKY OCHOBHBIM

OpraHU3alMOHHBIM ~ 3TalaM pa3paboTKH  yNpaBJIEHYECKHUX|
[PELICHUIA.
2. KakoBbl OCHOBHBIE (DOPMBI Pa3pabOTKU YIPaBIEHUYECKUX|
pereHui?
3. KakoBbl OCHOBHbBIE (DOPMBI peaau3allM YIpaBIEHYECKUX|
pereHui?

4.CoctaB npouenyp pa3paboTKH, COrJIacoBaHMs, YTBEPKICHUS]
1 OpraHMU3alllM BBIITIOJHEHUS YIPABIEHYECKUX PEIICHUN.

5. OxapakrepusyiiTe ponb yeloBeueckoro (akropa B
MpoLecce MPUHATUS YIIPABICHUECKOTO PELICHHS
6.Co1ranbHO-TICUXOIOTHYECKHE OCHOBBI IIOJTOTOBKH

YIIPaBIE€HYECKUX PEIICHUH
7. B yeM cocTOAT JOCTOMHCTBA M HEIOCTATKU KOJUIEKTUBHOTO
[IPUHATUS PELICHUI.
8.0xapakTepusyiire OCHOBHBIE JNYHOCTHBIE
XapaKTePUCTUKHU, BIUSIOIIUME Ha MPHUHITHE M HCIOJIHEHUE
YIIPaBIEHUYECKUX PELICHUM
0.KakoBo BIMsHWE aBTOpPHUTETA JIMYHOCTH Ha MPHHATHE W]
MCTIOJTHEHUE YIPABICHYECKUX PEIIeHU?

10. TlepeuncnuTe orpaHYeHHs B pa0OTE PYKOBOIUTEISL.

1.3. HNudopmalinoHHo-
KOMMYHHKATHBHBIC TEXHOJOTHH B
MpoIecce MPUHSATHUS M UCTIOJHEHUS]

1.0Ompenenute MecTo W poib HHPOPMAIMM B TIpOIECCEe
MPUHATHS U UCTIOTHEHUS YIIPABICHYECKUX PEIICHHH.
\2. HazoBuTe npuHIUIEI cOOpa v aHaNw3a JaHHBIX.




YIIPABJICHUYECKUX PELECHUN

3. KakoBbl 0OCHOBHBIE TpeOOBaHUS K Ka4eCTBY HH(OPMAIIHH.
4.OxapakTepu3ynTe METOIbI COOpa U aHATU3a TAHHBIX.
5.HazoBute cnocoOsl mepenaun MHPOpMALUN, HEOOXOIMMOM
U1l IPUHATHS U UCTIOJIHEHUSI YIIPaBJIEHYECKUX PEIICHUH.
6.HazoBute coBpeMeHHbIE HH(OPMAIIMOHHBIE TEXHOJIOTHH,
MCIOJb3yeMble B Ipolecce IMPUHATHS M UCHOJIHEHUS
YIIPABJICHYECKUX PELICHUM.

7. laliTe ompezneneHue HHPOPMALMOHHO-KOMMYHUKATHUBHbIM|
TEXHOJIOTUSIM B MpOLecce IMPHHATUS W HCHOJHEHUS
YIIpaBJIEHYECKUX PEIICHUI

8.Uto mpencraBisoT  co0OM  TEXHUYECKHME  CPEACTBA
YIIpaBJICHUS

9. KakoBbl OCHOBHBIE (DOPMBI Pa3padOTKU YIPaBIEHUYECKUX|
pereHuit?

10. KakoBbl OCHOBHBIE (DOPMBI peanu3aluy yIPABICHUECKUX
peIIeHU?

1.4. [Ipunstue pemieHuit B
YCIIOBUSIX HEONIPEJCIEHHOCTH U
pucka

1. B 4eM oTiu4He MOHATHI «HEONPEACTCHHOCTE» H «PUCK»?

2. Ilepeuncnute BUJIbI HEONPEACIEHHOCTH.

3.Kakum o0pazom MOXET YCTPaHATHCS]

HEONPEACIEHHOCTh IIPU  NPUHATUU PELICHUN?

4.B 4yeM COCTOUT CYIIHOCTb OIPEAEICHHUS MOHATUSA «CPEena

IIPUHATHS PELLICHUSD?

0.B uem 3akmroyaercs KOHLENUUS Cpeabl pHUCKa IpU

IPUHATUUYIIPABIECHYECKUX PEILIEHUN?

6.B yeM 3HaueHWE KOHIICNUU CpeIbl HEONPEIeICHHOCTH

JUISL TIPUHATHUS YIIPABJICHYECKUX PELICHUN?

/. Onummure BIUSHUE BHEIIHEW Cpelbl Ha IPUHATHE

YIIPaBIEHYECKOTO PELLIEHUS.

8. UTo Takoe pe3ynbTaThl aJbTEPHATHUB ACUCTBUH W BBIOOD

OJIHOM albTEPHATUBHI JIEUCTBUI?

9. Kakue Mepsl MPUHUMAIOTCS 110 3alIUTE OT PUCKOB?

10. Kakue kpuTepuu MPUMEHSIOTCS AJI BHIOOpA HAMITYUIIEro
€IICHUs B YCIOBHSIX HEONPEJIEICHHOCTH U pUcKa?

Pa3nes 2. MeToabl pa3paboTKu, NPUHATHSA U ONTUMHM3ALHMH YIIPABJIEHYECKUX PelleHui

2.1. Meronbl pa3paboTKu U
NPUHATHS YIPaBICHYECKIX
pELIEHU.

1.Ha3oBUTE OCHOBHBIE TpPYMNBI METOAOB NpU pa3pabOTKe
YIIPaBJICHUYECKUX PEIICHUN.

2.KakoB 6a31c CTaTUCTHYECKUX METOI0B?

3.Kakoif Habop BKITIOYAOT aKTUBU3UPYIOIUE METOIBI?
4.KakoBbl ~ yCIIOBHSI ~ NPUMEHEHHUS  TEOPETHKO-UTPOBOIO)
MeTona?

5.KakoBbI yci10BUS IPUMEHEHHS SKCIIEPTHBIX METO0B?

6.B yem 3akirodaeTcs CyTh METO/Ia MPOCTOTO PaHKUPOBAHUS?
7.KakoBbl ~ 0COOEHHOCTHM  TNPUMEHEHHUs  IBPUCTHYECKUX
METOI0B?

8.Jl1s KakMX KJacCcoB 3a/a4 HCIOJIb3YIOTCSI 3BPUCTHUYECKHE
METOIEI?

9.Kakue MeTo/1bl MPOBEICHNS HKCIIEPTH3bI BBl 3HaeTe?
10.Kakue metombl 0OpabOTKH pe3yiabTaTOB SKCIEPTU3BI BbI
3HaeTe?

11.KakoBbl ycnoBus 3>(PPEeKTUBHOTO NPUMEHEHUS METOoJa
cueHapuen?

12. KakoBa TexHOIOTHsl rpagMuecKkoro MOCTPOEHHs JepeBa




pereHui?

2.2. KoHTpOJIb 32 UCTIOJHEHUEM
YIIPaBICHYECKUX PELICHUI

1. Uto Takoe cucreMa KOHTPOJIsA?

2. B kakux  ¢dopmMax  MPOUCXOIUT  KOHTPOJIb 34
peanu3anyeld ynpaBJIEHUYECKUX PEIICHUMN?

3. [To kakuM mpU3HAKaM KJIaCCU(DHUITUPYIOTCS BUIBI KOHTPOJIS?
4. Kakue moaxo/pl K aHaJIM3y OTKJIOHEHUW MpU peaau3alun
pEIICHHS BbI 3HAETE?

5.KakoBel OCHOBHBIC TpeOOBaHUS, TPEABSBISIEMbIC K
YIIPABJICHYECKOMY PEIICHHIO?

6. UTo Takoe OTBETCTBEHHOCTh?

7. KakumMu HOpPMAaTHBHBIMH JOKYMEHTAMH PETYJIHPYETCS
OTBETCTBEHHOCTHh B yIIPaBJICHUU?

8.KakoBbl COCTaBJISAIOIINE npodecCHOHAITBHON
OTBETCTBEHHOCTU PYKOBOJUTES?

9. Kakue cnocoObl perymupoBanus MNpodeccuoHaTbHOM
OTBETCTBEHHOCTH CYIIECTBYIOT?

10.B  yeM BbIpaxkaeTcs  colMajbHass U MoOpaJibHas
OTBETCTBEHHOCTH PYKOBOJMTEIS?

2.3. KauecTBo 1 2 PEeKTHBHOCTD
YIIpaBJIEHYECKUX PEIICHHI

1. Jlaiite ompenenreHHe TEPMUHOB «KaueCTBO», «KadyeCTBO
MPOIYKIIMN», «KAYECTBO YIPABICHUYECKUX PEIICHUIN».
2. KakoBo BiIMsSHHE YNPaBICHYECKHX PEIIEHUH Ha KayecTBO|

MPOAYKIIUH?

3.HazoBure (hakTopHI, BIIHSIOIIAE Ha Ka4yecTBO
YIIPABICHYECKOTO PEIICHUS B TIPOIECCE ero pa3paboTKu?

4. HazoBute (hakTopsI, BIIHSIOIIHE Ha Ka4yecTBO

YIIPaBJIEHYECKOTO PEIICHUS B IIPOLIECCE €r0 UCIIOTHEHUS?
5.HazoBure ycnoBus, obecrednBaroliie BBICOKOE KayecTBO
YIIPABJICHUYECKUX PELICHUM.

6. Uto mpencrasiser co0oit 3¢h(heKTUBHOCTD yIpaBlIeHYECKOT(
peteHus?

7.C momompl0 KakuxX IOKa3zaTelliell MOXHO  OLIEHUTH
NesITeTbHOCTD 0 Pa3padOTKe YIPaBICHUECKUX PEIICHUN?
8.Uto TakKoe OpraHu3alOHHasl, coluasIbHas )7
PKOHOMHUYECKasT A(PPEKTUBHOCTH YIIPABICHYECKOTO PEIICHHUs?
9. Kakue  TpyOZHOCTM  BO3HUKAIOT TP  OLCHKE
A (HEKTUBHOCTH yIIPaBICHUYECKOH 1€ATeIbHOCTU?

10. Kak paccuutatb HSKOHOMHYECKYIO 3()(PEKTHBHOCTE
YITPABJICHYECKOTO PEIICHUS?

11.ITepeuncnute BO3MOJKHbBIE NPUYHHBI HU3KOI]
B PEKTUBHOCTU PEIICHUA.

12.Ha3oBuTe HampaBjieHUs MOBBIMIEHUS 3I(PPEKTUBHOCTH

CHICHUA.




2.2 PekxoMeHIAUM 110 OLIEHMBAHUIO PE3YJbTATOB TECTOBbIX 3aaHUH 00yYAKOIINXCS
B 3aBepmieHuM wu3ydeHHs] KaXAOro pasjena IUCUUILIMHBI (MOAYJSl) MOXET MPOBOJAUTHCS
TeCTUpPOBaHUE (KOHTPOJIb 3HAHUM T10 pa3zeiy, pyOeKHBIA KOHTPOJIb).
Kpumepuu oyenusanus. YpOoBEeHb BBINOJHEHUS TEKYIIMX TECTOBBIX 3aJlaHUM OLIEHUBACTCS B
Oaymtax. MakcuMalbHOE KOJIMYECTBO OAJJIOB IO TECTOBBIM 3aJaHUSM  ONPEICAETCS
Iperno/iaBaTessiM U IpecTaBiIeHo B Tadbmuie 2.1.
TecToBble 3amaHus TMPEACTaBICHBI B BHJIE OIEHOYHBIX CPEICTB M B IIOJHOM OOBeMe
npe/CcTaBiIeHbl B 0aHKE TECTOBBIX 3aJlaHH B AJIEKTPOHHOM BHUje. B (oHIE OLIeHOYHBIX CpEeiCTB
MIPEACTABJICHBl THUIIOBBIE TECTOBBIC 3aJaHUs, pa3pabOTaHHbBIE I HM3YyYCHUS IUCIUIUIMHBI
«IIpuHsATHE ¥ UCTIOJHEHUE YIIPABICHUYECKUX PEIICHUI».

THUITOBBIE TECTOBBIE 3AJAHUSA
AJIAA TEKYIIEI'O KOHTPOJIA

Pa3zoen 1. «Ochogvl npunsamus ynpasieHueckux peueHuti»
1. Ymo maxkoe pewenue 6 obwem sude?
A. JIt000# MBICIUTENBHON IeITEILHOCTH YEJIOBEKA,
B. [eiicTBus pyKOBOIUTEINS B paMKaxX CBOUX (DYHKIIHIA;
C. PacniopsikeHre pyKOBOAUTEIS, TIOIEP’)KaHHOE KOJUIEKTHBOM;
D. Pesynbrar gOCTUXKEHHS LIETTH.
2. Vnpaenenueckoe peuienue — 3mo...
A VHCTpyMEHT ynpaBiIeHUYECKON AeITeTbHOCTH;
B.®opma Bo3aeiicTBYS CyObEKTa HAa OOBEKT;
C.BoiOpanHblif (yTBepKICHHBII) BApUAHT YIPaBIECHYECKUX JICHCTBUI;
D.VnpaBneHndyeckuil 10KyMeHT.
3. Obwue xapaxmepucmuxu ynpagneHyeckux peueHutl — 3mo...
A.Pa3nerieHre OTBETCTBCHHOCTH,
B.BnusHue Ha nHTEpech cyobekTa pa3paboTKH;
C.BnusiHrEe Ha MHTEPECHI KOJUIEKTHBA PaOOTHHUKOB;
D.Paznenenue tpyna.
4. Uznoorcume ocnosnoe mpebosanue k YP:
A.JIOMKHO COOTBETCTBOBATh JIEHCTBYIOIIEMY 3aKOHOJATEIbCTBY M YCTAaBHBIM JOKYMEHTaM
OpraHu3aIuy,
B. imeTp 4eTKylo 1eNeBy0 HalpaBJICHHOCTb;
C. Hannuue napaMeTpoB Jij1sl BHELIIHETO U BHYTPEHHETO KOHTPOJIS;
D. Hanmune 060CHOBaHHOTO MOJIOKHUTEIHHOTO Pe3yIbTaTa.
5. Kakoe u3 npugedeHHbIX onpeoenenuti NOHAMUS «YNPAGNleHYecKas MexHoNo2usy Haubolee
npasuivHoe?
A.DTO UCKYCCTBO, MAaCTEPCTBO U YMEHHUE OCYIIECTBIISATH YIIPAaBI€HUYECKOE BO3/IEHCTBUE;
B.OT0 Habop 3aKOHOB, MPUHIIUIIOB M METO/OB Ui peanu3aunuu GyHKIUN yIpaBlIeHUs;
C.OTO KOHKpETHBI periaMeHT IO BpPEMEHM U pecypcaM s BBINOJHEHUS (QyHKUIUH
yIIpaBJICHUS;
D.HaOop neneii, 3aau 1 pyHKIUH, HanpaBICHHHBIX HA PEAIN3aLUI0 BO3HUKILEH MPOOIIEMBI.
6. Knaccughuxayus pewenuii umeem 3nauenue...
A.Jl11s1 OIIEHKH Ka4yecTBa pelieHui;
B.Omnpenenenus coctaBa UCIIOJHUTENEH peLICHHI;
C.AHanu3a cosiepkaHus pelieHnui;
D.BrisiBiienus oOUmX (CXOAHBIX) U OTIMYUTENBHBIX CBOMCTB.
7. Ilepeyucnume ocHosHble daemeHmbl  0000WEHHOU CcXembl npoyecca paspabomku
VAPABNIEHYeCKO20 peuleHUs.:
A llens, cutyarus, mpodiema, pelieHue;
B.I'moGanbHas 11e7b, TEXHOKPATHYECKas 1ENTb U COIMAIbHAS EITh;



C.Pa3paboTka penieHus, CorjacoBaHNE PEIICHHUS U YTBEPKICHUE PEIICHIS;

D.1lenb, 3ana4n, peann3anus, KOHTPOJIb.

8. Cucmemnoe c80UCmB0 Ynpasienyeckoeo peumeHuss — 5mo...

A KoirernanbHOCTb;

B.IlmanoBocTh;

C.KoMI11eKCHOCTD;

D.AKTyalbHOCTb.

9. /leticmeus, gvinonnsemvie Ha CMAOUU YRPABILEHUs peanru3ayue peueHus — 3mo...

A.COop nndpopmanuu;

B.Pacnipenenenue 00s3aHHOCTEH MEX /Ty HCIIOTHUTEIISIMU;

C.CpaBHeHrEe (GaKTHUECKUX PE3yJbTATOB PEIICHUS C 3aIlIaHUPOBAHHBIMU;

D.ITnaanpoBaHue peCypcoB IO CPOKAM BBIITOJIHCHUS PEIICHUSI.

10. @axkmopwl (kpumepuu) 6blOOpa CMUNSL NPUHAMUSA PEULEHUT — IMO ...

A.CnoXHOCTb ITPOOJIEMBI;

B.KBanudukanus u onsIT pyKOBOJAUTEIIS;

C.NudopmanronHasi 00eCIe4eHHOCTb;

D.lleneBas HarpaBIECHHOCTb.

11. Mooenu, mnpeonaznauenmvie 01 onucanusi 0OBACHEHUS HAONIOOAEMbIX GAKMOpos uiu
NPOCHO3A NOBEOCHUSL 00BEKMO8, — SO MOOEI:

A.AHaIOTrOBBIE;

B.Maremarudeckue;

C . JleckpunTUBHBIE;

D.AanrtuBHEbIE.

12. Heobxooumocms npunsamusi pewieHuss Ha 0aze MAKCUMAILHO NOJHOU U OOCMOBEPHOLU
uHgopmayuu — 3mo:

A. TIoJTHOMOYHOCTh PEIICHUS

B. CBoeBpeMeHHOCTD peleHus

C.HeoOxoaumasi OTHOTA COAEPKAaHUS PEIICHUS

D.BBcecTopoHHss1 000CHOBAaHHOCTb PELLIEHUS

13. Ceoespemennocmns, OocmogepHocms, O0OCMAMOYHOCIb, HAOEHCHOCMb, AOPECHOCHD,
npasoeas KOPpPeKmHOCMb, MHO2OKPAMHOCMb UCNONIb308AHUS, BO3MONCHOCHb KOOUPOBAHUSL,
AKMyanbHOCMb — MO

A. ®axkTopsl BO3IEHCTBUS HHPOPMALTUU

B.OcHoBHbIe TpeOoBaHMs K MHPOPMAITUU

C. DnemeHTsl nporecca oOMeHa nHpopMaueit

D. HazBanus cnoco6oB c6opa uHGpopManuu

14. B npoyecce pazpabomxu pewienuii uHpopmayus Heobxoouma ois.

A KOJJIEKTUBHOTO O0CYKICHUS

B pammonansHOTO penieHus mpoodiieM

C o6ocHOBaHUS pelIeHus

D BeIHECEHMS CYXKICHUI

15. Cpeocmesa coopa, xpanenus u nepedauu ungopmayuu, cpedcmea oopabomxu uHgopmayuu,
cpedcmea  6vloauu 0moodpaxdceHus uH@opmayuu; cpeocmsea KONUPOBAHUS U PA3SMHONCEHUS
O0OKYMeHmos; cpeocmea O/l COCMAgNeHus OOKYMeHmos, cpeocmea 011 006pabomku
OOKYMEHMO8 — MO

A. Texuudeckue cpecTBa ypaBIeHUs

B. CpenctBa nokyMeHTOOO0pOTA

C. Ha3Banus cioco6oB c6opa uHGpOpMaLuu

D. Dnements! nporecca ooOMeHa nHpopmanuen

16. Kapmomexu, muxpoghunvmol, 21eKmponHas, meieghpoHnas u Opy2as cesa3b — Mo Cpeocmad

A. Beigauu u otobpakeHust HHGopMaIuu



B. KonupoBanust u pa3MHOKEHUSI JOKYMEHTOB

C. Ccbopa, xpaHeHus 1 nepead nHpopMaIu

D. O6paboTku uHboOpMaImu

17. Ilpuznaxu neonpedenennocmu — 5mo...

A. BeposTHOCTHBIN XapaKTep pa3BUTHUS CUTYaAlIUH;

B.HenonHoTta nHGopMaIum o CUTyaIuu;

C.N36bITOK MHDOpMAIUH;

D.Beicokast ©3MEHYMBOCTh CUTYAIHH.

18. Ilpusnaxu pucka — smo...

A.Cnabast MOTUBAILMS IPUHATHS, pealli3allui PELLEHUS;
B.BeposiTHOCTD Kak IMOJIOKUTETbHBIX, TAaK U OTPULIATENIbHBIX OTKIIOHEHHH pe3ysibTaTa pelleHus;
C.HecoBepIieHCTBO KOHTPOJIS peau3aliiy PeIICHHUS;
D.BeposiTHOCTh OTpHUIIATEIbHBIX OTKIIOHEHUN pe3ysIbTaTa PelieHusl.
19. Bozmoorcnuvle cnocobwvl npeodonenus HeonpeodeneHHOCmU — MO ...
A.CoBeplilieHCTBOBaHHE OPraHU3alMU BbIMIOJIHEHUS PEILICHUS;
B.IloBbllIeHNE OJHOTHI UHPOPMALIHH;

C.VYBenuueHue KOJIMYecTBa BAPUAHTOB PEILICHUS;

D.Opuenranys Ha OpOILIbINA OMbIT.

20. Xapaxmep coomnouieHus pucka u HeonpeoeieHHOCmu C1e0yIouWull.
A Puck MOXeT ObITh IPUYUHON HEONIPEAEIEHHOCTH;
B.HeonpeneneHHOCTh MOXKET ObITh MPUYUHOM PUCKA;

C.Mexny 5TUMH SABICHUSIMHU HET CBS3H;

D.Puck u Heompe1eIeHHOCTh — UACHTUYHBIC TTOHATHUS.

Paszoen 2 Memoow: pazpabomku, npunamus u ONMUMU3AYUYU Ynpaeienyeckux peuleHutl
1. Depucmuueckue memoowvl, ucnoavzyemule 01 0O0CHOBAHUS U 8bLOOPA PeLeHUll, BKIIOUAION:
A.DKOHOMHUKO-MaTeMaTuiyeckue monenu u Mmetonasl (OMM), dopmanusyromniye B3auMOCBS3H
MPOLECCOB U SIBJICHUI;
B.CuctemHbIii aHanu3, MO3BOJISIIONINN BBISBUTh B3aUMOJACHCTBHSI COCTABHBIX YaCTEl CHUCTEM,
CTPATETHIO X PAa3BUTHS;
C.OKkcnepTHBIE OIEHKU M CYKJIEHUS, C MOMOIIBI0 KOTOPHIX KBATHU(DHUIIMPOBAHHBIE CTICIIMATUCTBI
MOTYT OIICHHTh 3HAYMMOCTh COOBITHH, SBIICHUH, (AKTOPOB, MPOTHO3BI PA3BUTHS CUCTEM U
MOJICUCTEM, COOTHOIIICHHE AETEPMUHUPOBAHHBIX M BEPOSITHOCTHBIX ()aKTOPOB;
D.Jlorndeckre mpueMbl W METOJUKHA BBIOOpa PEIICHHH C TOMOINBIO COIOCTABJICHUS
aNbTepHATHB, C YI€TOM HAKOIJIEHHOTO OMbITa
2. Kakotl u3 nepeuucieHHbix Memooos8 He OMHOCUMCSL K 9KCNEPMHBIM:
A.MeTtoJ paccTaHOBKH PUOPUTETOB;
B.Meron «/lensdpu»;
C.MeTo/ HE3aBUCUMBIX CYXKICHUN;
D.«Metoa Kpyriioro cToJiay.
3. Ananumuueckue mMemoobl NPUHAMUSA YNPABTIEHYECKUX PEeUleHUL XaPaKmepu3yiomcs mem, Ymo:
A.YCTaHaBIIMBAIOTCS M UCIOJB3YIOTCS PEATbHBIC 3aBUCHMOCTH MEXTy YCIOBHUSMH BBITTOJTHEHUS
3a/1a4yM U ee pe3yIbTaTaMu;
B.Jlornyeckue mipueMbl W METOAWKH BBIOOpa pEIICHWH ¢ TIOMOINBIO COIOCTaBJICHHUS
aNbTEPHATHB, C YUETOM HAKOIIJIEHHOTO OTIBITA;
C.Hcnonp3yst MaTeMaTHYeCKUe KPUTSPUN ONITUMATIBHOCTH, ONPEICISCTCS HAWTYUIIHNA BapUaHT
peleHus;
D.Ucnone3yroTcss MpOBEpEHHBIE HA MPAKTUKE BapHAHTHI PENICHWH U pPe3yldbTaThl UX
BBITIOJTHEHMSI.
4. Dxcnepmmubulil Memoo NPUHAMUS YUPABGIIEHYECKUX peuleHUll dhhexmusen npu yciouu, Ko2oa:
A.Permienust paccuuTaHbl Ha MIMPOKUH KPYT MOTpeOUTENEH;
B.Cutyaiuy UMErOT CXOIHBIN HITH TIOBTOPSIFOIIANCS XapaKTep;



C.B pemeHuu NPUHHUMAKOT y4acTHE HECKOJBKO CIELHUATUCTOB C PA3IUYHBIMU IIpeaIMETaMu
3aMHTEPECOBAHHOCTH;

D.B pemeHun [OpUHMMAKOT  y4yacTHE  CHELUAINUCTBI €O  CXOXKMMHU  IpeIMeTaMu
3aMHTEPECOBAHHOCTH.

5. Ilpeumywecmea 2pynnogou ¢hopmvi npunamus pewlenuti nposAGIAmMCA...
A.B BO3MOXHOCTH UCTIOJIB30BATh «CHHEPTeTHUECKUH dpPexTy;

B.B neMokpatuzaiuu npuHATHS PEIICHU;

C.B 00beKTHBH3ALNY IPUHSTUS PELICHUH;

D B noBbllIeHUN OTBETCTBEHHOCTH.

6./ Ipusnaku onmumanrbHOCMU pewenuti — 3mo...

A IlpoomKUTeNnbHOCTD Pa3pabOTKU PEeIIECHUS;

B.3anannblie pecypebl peanuzaium;

C.CootBeTcTBHE 1IENSIM OpraHU3allu;

D.Cpok yTBepxaeHuUs.

7. Huskas s¢pgpexmugnocmo peanuzayuu peuwieHuss Modtcem npossisamsCs. ..
A.B KOppeKkTHpOBKE pELICHMUS;

B.B HecoOoTBETCTBMM IOCTABJICHHBIX LEJNEeH pELMEeHUs U MOJYYEHHBIX PE3yJIbTaTOB €ro
UCIIOJTHEHMUS;

C.B yBenuueHuH CpOKOB pa3pabOTKU U peasin3alliy peleHMs;

D.B nonosHuTEIbHOM aHATIN3€ CUTYALUH.

8. Kpumepuii a¢pcpexmusnocmu pewrenus — 5mo...

A.CocraB UCTOUHUKOB (PMHAHCOBBIX PECYPCOB;

B.Crenens 1ocTHXKEeHUS LIETH;

C.Konu4ecTBO y4aCTHUKOB pa3pabOTKH pemIeHMS;

D.MexaHu3M OpraHu3aluy BHIIIOJIHEHUS PEILICHHSL.

9. Kpumepuu xauecmea peuteHusi — 3mo...

A.XapakTep 1enen penieHus;

B.MexaHn3Mbl OTBETCTBEHHOCTH 32 PELICHHUE;

C.MoTuBanus BbIOJIHEHHS PELLICHMUS;

D.PecypcoemMKoCTb perieHus.

10. Hanpaénenus nosviwenus s¢pghexmusrnocmu peuteHusi — 2mo...
A.CokpallleHre CPOKOB peallu3alliy PEIICHHUS,

B.Pacmmpenune ucnonb30BaHUs SKCIIEPTHBIX METOJIOB Pa3pabOTKH;

C. IloBsImeHne pe3yIbTaTHBHOCTH BBITIOJIHEHHSI PEIICHHIA;

D.CamxeHne pecypcoeMKOCTH pelIeHu.



2.3 PekxoMeHIalIUM 110 OLIEHMBAHUIO Pe3YJbTATOB CUTYAIlMOHHBIX 3aIaHUM

MakcuManbHOE KOJIUYECTBO

« [TpaBUIBLHOCTH (OMIMOOYHOCTH) peLICHUS
OaJIoB

Ilonnele BepHBIE OTBETHl. B JOrMYHOM pacCyXIE€HHH IIpU
OTBETaX HeT OHMOOK, 3aJaHHe IOJHOCTbIO BBINOJHEHO.
[Tony4yeHsl NpaBHUIIBHBIE OTBETHI, SICHO INPONMCAHHBIE BO BCEX
CTpOKax 3aJaHui U TabIuILL

OTIINYHO

Bepubie 0TBeThI, HO UMEIOTCSI HEOOJIBIIINE HETOYHOCTH, B 1IEJIOM
HE BIHAIONIME Ha MOCIEI0BAaTEIbHOCTh COOBITHH, Takue Kak
Xopoio HEOOJNBIIME  TPOMYCKH, HE CBS3aHHBIE C  OCHOBHBIM
coliep’)KaHueM H3JIOXKeHHs. 3ajaHue o(OopMIIeHO He BIIOJIHE
AKKypaTHO, HO 3TO HE MEIMIAET NOHMMAHUIO BOIIPOCA

OtBeTsl B 1enoM BepHble. B paboTe mpuUCYTCTBYIOT
HECYIIECTBEHHAs! XPOHOJIOTHYECKasl UJIM UCTOPUYECKas OIMOKH,
MEeXaHWuYecKas OUIMOKa WM OIKCKA, HECKOJbKO HCKa3HBIIHE
JIOTHYECKYIO MTOCJIEI0BATEIbHOCTh OTBETA

Y 10BIIETBOPUTEIBLHO
JonyuieHsl 6ojiee Tpex OMMOOK B JIOTHYECKOM PacCyKICHHH,
MIOCJIEZIOBATEILHOCTU COOBITMM M ycTaHOBiIeHMM aatr. I[lpu
00BSICHEHUM UCTOPHUECKUX COOBITUI U SIBJICHUI yKa3aHbI HE BCE
CYIIECTBEHHBIE (PAKTHI
HeynosnersopurenpHo OTBeThI HEBEPHBIE WK OTCYTCTBYIOT

THUITIOBBIE CUTYALIMOHHBIE 3A TAHUSA
JJIsA TIPOBEPKHU YPOBHA COOPMUPOBAHHOCTU KOMIIETEHLIUH

Cumyayuonusie 3a0anus no Pazoeny 1. « Ocnogbl npunamus ynpasieH4eckux peuleHuii»

1. Bo3MoxHO 71 yripaBiieHue 0e3 NpUHATHS peieHuii? YTo nopoxaaer NpuHsITHE pelieHnil 0e3
OCYILECTBIICHUS TPeOyeMbIX YNpPaBIIAIOUINX BO3ACHCTBUI, BHECEHHUS U3MEHEHHUH B cuctemy? B
KaKUX Cllydasx HEeT HeoOXOAMMOCTH BBIOMpaTh MOJAENb MoBeAeHHs? M3 Kakux 3JIeMEHTOB, Ha
Balll B3IJI/, JOJDKHA COCTOSTH cHCTeMa (POPMHUPOBAHUS PpEHIEHWH M KakuMH (pakTopaMu
00ycCJIOBJIEH BBIOOp TOM WJIM MHOM MOJEIM M3MEHEHUI NpHU OJMHAKOBBIX albT€pHATHBAaX I10
psny Kputepues?

2.CxeMaTuYHO H300pa3uTe CUCTEMY IMOATOTOBKM M MPUHATUS YNPABICHUYECKUX pPELIEHUN U
CHUCTEMYy BHECEHHMs HM3MEHEHUH B paHee npuHsAToe peuieHue. [loxymaiite, kakue CyOBEKTHI
JIOJDKHBI (MOTYT) MPUHUMATh YYacTHE Ha KaXJIOM JTale Mpoliecca MPUHATUS U UCIIOIHCHUS
YIPaBIEHYECKOIO PELIECHNS, @ KAKNE Ha OTACIBHBIX ATalax.

3.00bsACHUTE, TOYEMy COBPEMEHHOMY pPYKOBOIUTENO HEOOXOIMMO HWMETh CHCTEMHBIE
NpPE/CTaBICHNUs O TEOPUU NMPHHATUS PELICHUH M ONbITe pelleHuil 3aaay BeiOopa. Kak nomkeH
OBITH OPraHU30BaH B OOIIEM BHJIE MpoIlecc pa3pabOTKU PElIeHHs, KAKOBBI POJIM PYKOBOAMUTENS
OpraHM3alH, MEHEIPKEPOB CPEHETO 3BEHA, IEPCOHAA OpraHU3al1y.

4. TlpoaHanu3upyiTe Ba)KHOCTh KOJIMUYECTBEHHOW M KauecTBeHHOW mMHpopMmaruu. [louemy Tak
Ba)XHA HAJIKHOCTh KOJMYECTBEHHOM M KayeCTBEHHOW WHGOpMalMU MPU MPOTHO3UPOBAHUH
YIIPABJIEHYECKUX MPOLECCOB?

5.Kakue dakropbl BHemIHeH cpenbl OKa3bIBAIOT HEMOCPEACTBEHHOE BO3JeicTBUE Ha
YIpaBIAEMYIO IOJCUCTEMY OpraHM3allid, a Kakhe — onocpenoBaHHOe. DaKTOpbl OIMIKHETO
OKpY)KEHHSI MOTYT OBbITb U3BECTHBI OpPraHM3alliy, MOCKOJbKY Ha Pa3HBIX YPOBHSAX BIHSIOT Ha
BbIMoJHeHHe ee QyHkuuil. Kakum o0pazom mnpu pa3paboTKe yNpaBIEHUECKOTO PpEeHICHUS
YUUTBIBAIOT (PaKTOPBl AAJIBHETO OKPY)KEHHs, KaKOBBI MCTOUYHMKU HH(OpMAIMH, OTpaskaroliue
yKa3zaHHble (DAKTOpBI, KaK BBIMVISIAUT Mpoliecc HHPOPMAIMOHHOTO oOOecreyeHus Ipoliecca
pa3paboTKU YIPaBICHUECKOTO PELICHHS C YIETOM BBIIIEU3TI0KEHHOTO MOJIOKEHUS?




6. Hapucyiite cxemy mporiecca pa3paOOTKH YIPaBICHUYSCKOTO PEIICHUs, YYUThIBAs Pa3IeicHIE
¢yHkuuu pa3pabOTKH yNpaBieHYECKOro pemieHuss Ha mnoadyHkumu. llogymaiite, kakue
CyOBEKTBI MOT'YT MMPUHUMATh YYaCTHE Ha KaXKJIOM dTalle pa3padOTKH yIPaBICHYECKOTO PEIICHUs
Ha pa3HbIX dTarax, a Kakue — 1o Bcemy rpoiieccy?

7. U3 18 peiicTBuii, 0003HAYEHHBIX B CIHUCKE, HAJO0 IOCIEIOBATEIHHO COCTABUTH AJITOPUTM
pellleHUsT YIpPaBIEHYECKUX MpoOIeM, s 4ero HeoOXOJUMO TPOHYMEPOBATh JIEHCTBUS
MOPSIIKOBBIMM  HOMEpaMH, HauuHasg ¢ | mo 18; BBIIETUTH CTAguM Tpollecca NPHUHATHA U
peanun3aluy yIpaBIeHUECKUX PEIICHUH.

No HanmMeHnoBanwue elicTBH (9TANlOB) IPUHATHS Craauu npoiiecca NpUHITHS U
/1 VIIPaBIECHYECKOTO PEIICHUS pealM3anuy ynpaBIeHISCKIX
peleHui
1 |Crpykrypusaius npoOIeMbl
2 JlokymeHTagpHOE ohopMmIIeHUE 33124
3 |Onpenenenue pa3penmMOCTH MPOOIEMBI
4 OnpeneneHue OTKIOHEHUA (HAKTHUUECKOTO COCTOSHHUS

CHUCTCMBI OT KCJIaCMOTO

ol

OneHka  CTENEHH  MOJHOTHI M JOCTOBEPHOCTHU
nHpopManuu o npobdieme

OdopmieHue perenus

Pa3paboTka BapuaHTOB pelieHus: IpoOIeMBbI

6
7
8 |OmnpenencHuie cymecTBOBAHUS IPOOIEMBI
9  Ornenka HOBU3HBI MMPOOJIEMBI

10 |KoHTpOJIb BBIIOJIHEHHS PELIICHHUS

11 |BwiGop permeHus

12 Ouenka BapuaHTOB PEUICHUS

13 |KoopawHanus 1eHCTBHIA UCTIOHUTENICH peIIeHUs

14 [MocranoBka 3aga4 UCIIOJTHUTCIISAM

15 Bei0op kpuTepHs OLIEHKHM BApUAHTOB PELICHUS

16 |YcraHOBJI€HHE B3aUMOCBS3HU C IPYTUMH NpolIeMaMu

17 Onpenenenve npuuMHbBI BOSHUKHOBEHHUS TPOOJIEMBI

18 dopmynupoBaHue NpoOIEeMBbI

Cumyayuonnsie 3a0anus no Pazoeny 2. «Memoowsl pazpabomku, npuHamus u ONMUMU3ayuu
VNPABNIeHYeCKUX peuleHuii»

1.MoxxHO 5M, Ha Ball B3TJISAJ, KOHTPOJIUPOBATH BCTPOEHHBIE B OpPraHU3AIMIO MPOOIEMBI?
[TocTpoiiTe MozeNb KXU3HEHHOrO LHUKJIA CHCTEMBI, MOAyMaWTe, MOYEMYy Ha KaKOM-TO 3Tare
npoucxoauT cman ee (pyHkuuu. C MpOTHBOpEYHEM KAaKOrO pojJia CBA3aHO JAHHOE SIBICHHE
(MeX1y KakMMHM CYIIHOCTSIMM BO3HHMKaeT mpoTuBopeune)? Kak oOecnednth, YTOOBI
OpraHHU3aIys CYIIeCTBOBaIa OECKOHEYHO JIOJITO U BHITIOIHSIIA CBOU (DYHKIIHH?

2.PaccMoTpuTe OCHOBHBIE COCTaBIISIONIME Tporiecca KOHTpossi. OOOCHYIHTE, YeM OTINYAr0TCS

KPUTEPHH KayecTBa OT CTAaHAAPTOB. A TaKXkKe ONpeNeNuTe NMPUUIUHBI HEOOXOIUMOCTH KOHTPOJIS
pealM3aliy yIpaBIEHYECKOrO pElIeHus Ha npeanpusatud. Ilpenmosioxkure, 4ro y Bac €CTh
npeanpustie. Kakue MeTonbl KOHTPOJS peaju3alMy  yINpaBIEHYECKUX peIIeHUl BBl Obl
UCTIOJIb30BAIM HA cBOeM npennpuatuu? O60cHyHTe CBOIl OTBET.

3.Moxer 1mu OBITh cO37aHAa METOJWKA, ITO3BOJIAIONIAS IPOBOJUTH CaAMOJUATHOCTHKY
opram3anu 0e3 ydacTus KOHCYIbTAaHTOB [0 yNpaBiIeHWIO. B dem, Ha Bam B3I,
3aKITI0YAIOCh OBl CXOJCTBO MEXKY TaKOW METOJIMKOW M JIaHHBIM pykoBojicTBOM? KakoBa Obuta
OBl OCHOBHAsI ()YHKITUSI TAKOM METOAUKH C MO3UIUU TOTO, YTO B MPOIIECC BHISBICHHS MPOOIeM
OpraHU3aIH JIOJDKHBI OBITh BKIIFOUEHBI pA0OTHUKHM OPTraHU3aIlii M WX CO3HAHHWE JIOJDKHO OBITh
HaIlpaBJIEHO HAa OpPraHU3aluIo, aKIIEHTUPOBAHO HA aHAJIU3E €€ MaTOJOTUi?




4. OOBACHHUTE CIeayoIlee ABJICHUE: moYemMy cpeaHsis 3OPEeKTUBHOCTh HHTYUTUBHBIX PEIICHUN
ONEpPAaTUBHBIX MPOOJIEM 3aYacTyl0 BBIIIE, YeM JeTalbHO mpopaboraHHbIX? [louemy
UHTYUTHUBHBIE PEIICHUs 4Yalle OKa3blBalOTCs BepHbIMU? [0 KakuM mpuumHaAM mpu pa3paboTke
CTPATETUYECKUX PEUICHUH HCIOJB3YIOT HAYYHBIE METO/bI, OCHOBAHHBIC HA aHAIM3€ NMPAKTUKU
pa3pabOTKU TAKUX PEIIEHUH U 3aKOHOMEPHOCTSAX Pa3BUTHs CUCTEM?
5. Tlo MHEHMIO HEKOTOpBIX MCCIEN0BATENIEH «TPYNIIOBOE OOCYXJAEHHE MOXKET IOHTH IO
JOXHOMY IIyTH, €CJIM 3apaHee HE YYecTb HECKOJIbKO (DaKTOPOB, KOTOPbIE CIELUATUCTHI
Ha3bIBAIOT JIOBYIIKAMHU TPYNIOBOrO MbIIUIeHHsA. Hwke mnpuBomsaTcs cemb Hamboiee
pacIpoCTPaHEHHbIX JOBYIIEK:
-OTpaHUYCHHUE JUCKYCCHH JI0 OOCYXXICHHMS OJHOTO M3 MpPEUIaraéMbIX CIIOCOOOB pEIIeHUs
po0JIeMbl, KOTOPBIN MPEACTaBIAETCS KaK HAUITY4IIUil BAPUAHT;
-010KMpoBaHNe HHPOPMALIUHU, HE COOTBETCTBYIOLIECH N30paHHOMY MTPOEKTY PELICHHUS;
- YIIPOLIEHNE CUTYAlLlUH, BCIEICTBUE YEr0 OHA BOCIIPUHUMAETCS] CXeMAaTUYHO U OJTHOCTOPOHHE;
- TpeHeOpekeHHEe TMpH aHalu3e IUIAHUPYEMBIX COIMAJIbHBIX HW3MEHEHUH (akTopamu,
MEIIAOIIUMU peau3alui U30paHHONW anbTepHATUBBI EHCTBUS (HampuMep, OropoKkpaTuyeckas
WHEPIH, COMPOTUBIICHUE TPOTUBHUKOB JAHHOTO MPOEKTA | T.JI.);
- OJTHOCTOPOHHSS IEpEeoleHKa WM HEIO0OLeHKa ACWCTBUTENBHOIO MacuiTada IUIaHUPYeMOro
pemeHus (y4eT TOJIBKO TeKYIIUX WIH KPAaTKOCPOUHBIX MTOCIEIACTBUN);
- TEHJCHLUO3HOE IPUIHUCHIBAHHE [IO3UTHBHBIX CJIEACTBUI  OIpEIeIEHHOMY pEIIEeHUI0
po0JIeMbl, @ HETaTUBHBIX — (PaKTOpaM, IEHCTBYIOUINM HE3aBUCHMO OT HETO;
- OJHOCTOPOHHSSI COCPEJOTOUYEHHOCTh Ha MOJIOXKUTENBHBIX (DakTopax pelieHus npodiaeMbl U
npeHeOpekeHNe OTPUIATEIBHBIME CIICICTBHSIMU.

OTBeTbTe Ha BONPOC: Kakue (akTopbl HanboJIee YacTO HE YUUTHIBAIOTCS B IOATOTOBKE U
NPUHATHH YIIPaBJIeHYeCKUX pemreHuit? [TosicHuTe 0TBeT KOHKPETHBIMU IPUMEPAMH.
6. Ecnu ympaBiieHUYecKOoe pelleHHe — 3TO MOJAEIb aKTYaJbHbIX W3MEHEHMH, a yIpaBlieHHE —
IIEJIEBOEC BO3JICHCTBHE YNPABISAIOMICH CHUCTEMBI Ha YIPaBIsEMYIO, TO KaKOBa CBA3b MEXIY
3¢ (EeKTUBHOCTBIO YIPABICHYECKOTO pelieHus U 3()(HEeKTUBHOCTBIO yIIpaBIeHUs?
7. Hns dvero HeoOXOIMMO OOOCHOBAaHHUE YIPABICHUECKOTO PEIICHUS C TO3HMIMH €ro
apdextuBHOCTH? B pamkax Teopuu 3(pGEKTUBHOCTH YYHUTBIBAIOTCS UM PAcCMaTpUBAIOTCS TpU
IpyNIbl OKa3zaTenel (KpUTEpUEB), XapaKTePU3YIOLIUX:
- CTETeHb JOCTIXKeHUs 1eneil (1eneBbie 3G HeKThl);
- 3aTpaThl PEeCypcoB M OSKOHOMHYECKHU pe3yibTaT (PeCypCcOeMKOCTh U Pe3ylIbTaTUBHOCTh
nporecca);
- 3aTpaThl BpEMEHH (OTIEPaTHBHOCTH MPOIIECCa).
Hcxonsg u3 3Toro, noaymanTe, Kakue M3 MEepeyUclIeHHBIX (PaKTOPOB HAXOMATCS B OTHOLICHUU
IPOTHBOPEUHs, €cli A(PPEKTUBHOCTH PEIICHHS TEM BBIIIE, YeM TIIATEIbHEH OHO mpopaboTaHo,
U B TO e BpeMs M3JIUIIHME 3aTpaThl BPEMEHHM Ha pa3pabOTKy pELIeHHsS CHUXKAIOT €ro
3P PEKTUBHOCTD, TIOCKOIBKY PEIIEHUE JTOJDKHO OBITh PUHSATO CBOEBPEMEHHO U COOTBETCTBEHHO
CBOEBPEMEHHO pealn30BaHO (mpolieMa JobKHAa OBbITh pelleHa paHblle, YeM HACTYIAT
HeoOpaTUMble U3MEHEHUS], BIEKYIINE HapylIeHHe (PyHKINOHATIBHOCTH CUCTEMBI).
8. Ilouemy npu NPUHATHH CTPATETMYECKHX PEIICHUN CIOXHO OIIEHHWBATh MX 3((HEKTUBHOCTH?
Ha ocHoBe 4ero BeIOMpaTh albTEPHATHUBBI, €CIIM MTPOOIEMHas CUTyarus ciiabo Gopmann3oBaHa,
U3MEHEHHUsS HOCSAT KayeCTBEHHBIH XapakTep, CTpaTernyeckue LedH OIpeleNsioTcs Ha
3HAYUTEIFHOM BPEMEHHOM WHTEpBAJIE W, CaMoOe TJIABHOE, BHENIHSS cpela MOXKET
HenpeacKkazyeMo H3MeHuThess? Kakyio poib B yKa3aHHOM AacleKTe PacCMOTPEHHsl Hrpaer
chUcTeMa TIIOKa3aTellel, MO3BOJSIONIAs OTCIEKHBATh HE TOJNBKO IOKA3aTeN TEKyIlei
NeSITeIbHOCTH (MPUOBUIBHOCTH, PEHTA0EIBHOCTH, H3HOCA OCHOBHBIX CPECTB, TEXHOJIOTHYECKOM
OCHAIIIEHHOCTH ), HO U U3MEHEHHs, TPOUCXOIAINE B cepe pa3BUTHS IEPCOHAIIA, HApAIIUBAHUS
MHHOBAI[MOHHOTO MOTEHIMajda, (HOPMUPOBAHHMS OPraHU3ALMOHHOM KYJNbTYpHl, T.e. TexX
ciabohopMaM3yeMbIX TapaMeTpOB OPTraHU3AlMH, 332 CUET KOTOPBIX BO3MOXKHO IOCTIIKEHHE
JIOJTOCPOYHBIX KOHKYPEHTHBIX MPEUMYIIECTB?



2.4. PexkoMeHAAUM 1O OUEHUBAHMI) THCKYCCHOHHBIX TeM I KPYIJIOro
CTO0J1a (IUCKYCCHH, TUCITYThI, 1€0aThbI).

MakcuMajJbHO€ KOJIHYECTBO

GALIOB™ Kpurepun

- IOJTHOE PACKPBITUE TEMBI;
- yKa3aHue TOYHBIX HAa3BaHUI 00CYXIaeMbIX SIBICHUH, 3HAaHHE
COBPEMEHHOT'O COCTOSIHUS TPOOIIEMBI;

- IpaBWIbHAasE (POPMYIUPOBKA MMOHATHH U KaTETOPHIA;

OTan4HOo - CaMOCTOATCIIbHOCTb OTBETA, YMCHHC BBOJAUTH U UCIIOJIB30BATh
KJIacCU(pUKAIUK W KBATU(HUKALUK, aHAIW3UPOBATh U JIENaTh
COOCTBEHHBIE BBIBOJIBI 110 PACCMAaTPUBAEMOI TEME;

- UCIOJIb30BaHNE MAaTEPUAIOB COBPEMEHHON OTCUECTBEHHOH M
3apyOeKHOMU IUTEepaTyphl U UHBIX MATEPHAIIOB U JP.

- HEZIOCTATOYHO TOJHOE PACKPBITHE TEMBI;
- HECYILIECTBEHHbIE€ OLIMOKM B ONPEJCIICHUU TOHATHH,
Kareropud M T.I., KapJUHAJILHO HE MEHAIOUIMX CYyTh
U3JI0KEHUS;

Xopo1io - penpoAyKTHBHOCTb OTBETAa: OTCYTCTBHE CAMOCTOSTEIBHOTO
aHaJIM3a U OLICHOYHBIX CYKJICHHUU

- HE/JIOCTaTOYHOE MCIIOJb30BaHUE MAaTepHajoB COBPEMEHHOU
OTEUECTBEHHOM M  3apyOeXHOW JuTepaTyppl U  MHBIX
MaTepHaJoB U Jp.

- OTpa)KEHUE JIUIIIH OOIIEro HAIIPABIICHUS TEMBIL;

- HaJuyue JIOCTAaTOYHOI'O KOJIMYECTBA HECYIIECTBEHHBIX WU
Y 10BIIETBOPUTEIBLHO OJIHOM- JIBYX CYIIECTBEHHBIX OIIMOOK B OMPEACIICHUN TTOHITHI
Y KaTeropuil u T.IL.;

- HECITIOCOOHOCTh OCBETUTh COBPEMEHHOE COCTOSIHUE TPOOJIEMBI

- COJIEP’KAHNE TEMBI HE PACKPBITO;
- 00JIBIIIOE KOJIMYECTBO CYLIECTBEHHBIX OIIMOOK;

HeynosnersopurensHo - OTCYTCTBHME YMEHHUH M HAaBBIKOB, 0003HAUEHHBIX BBIIIE B
Ka4eCTBE KPUTEPUEB BBICTABIICHUS II0JIOKUTEIBHBIX OLEHOK

Ap.

TEMBbI JJUCKYCCHUH JIJIs1 MIPOBEPKU YPOBHS
C®OPMUPOBAHHOCTHU KOMIETEHIIUMA

1.0cobeHHOCTH 3TAanOB MPUHATHUS  YIPABICHYECKUX pELICHUN

2.0praHM3anMOHHAsT  TOATOTOBKA  CTPAaTETHUECKUX  YIPABICHYECKHMX  pEIIeHHH B
OpraHM3aLyy.

3. Pomp denoBeweckoro (Qakropa B Ipolecce MPHHATHS W HCIOIHEHHS YIIPABICHYECKOTO
peleHusl.

4, ®opmuposanve HMH(GOPMALMOHHON 6a3bl TPUHATHA YIPABJICHYECKMX pEIIEHHH B
OpraHH3aIiy.

5. BnusHue BHemHeH cpenbl Ha pa3pabOTKy M TNPHUHIATHE YOPABICHUYECKHUX PEIICHUH.

6. [IpobiieMbl yueTa HEONPEIENIEHHOCTH MpU TMPUHATHH YIPaBICHUYECKUX PEIIeHUN
7.IlpuMeHeHHE OSKCIEPTHBIX METOJOB HCCIEAOBaHMS NpU TOATOTOBKE YNPABICHYECKHX
peteHnit

8. OcobeHHOCTH TPUHATHS TPYNIOBBIX YIPABICHUECKUX PpEIICHHH

9. Pacmipenenenue CUCTEMBI KOHTPOJISI M OTBETCTBEHHOCTH TIPH IIOATOTOBKE, TMPHHITHU H
VCIIOJIHEHUU YIIPABJICHYECKUX PEIICHUN

10. Ananmu3 ycinoBuil M (PaKTOpOB KadyecTBa YNPABICHUECKUX PEIICHHMH.




2.5. Pekomenanuu no oneHUBaHuIo pegeparToB, T10KIA10B, COOOIIEHUIA.

MakcuMajJbHOE KOJHYECTBO

BALIOB Kpurepun

BricTaBmsiercst 00y4aroniemMycs, €CJii OH BBIPa3HII CBOE MHEHHE
o cpopMyIupOBaHHOW mpobdiemMe, apryMeHTHUpOBajl €ro,
TOYHO ONPEAENUB MPOOJIEMY COJEpKAaHUE U COCTABIISIOLIUE.
[IpuBeneHbl  MaHHBIE  OTEUECTBEHHOM W 3apyOeKHOM
JUTEPATyphbl,  CTATUCTUYCCKUE  CBEICHUS,  HH(POpMAIIUI
HOPMAaTUBHO MpaBoOBOro xapakrtepa. OOydaroumuiics 3HaeT u
BJIAJICET HABBIKOM CAaMOCTOSITEJIbHOW  HMCCIIEN0BATEIbCKON
paboTel 1O TEME HCCIEeOBaHUS; METOAaMH W IpUeMaMu
aHaJIM3a TEOPETUYECKUX W/WIM TPAKTHYECKUX AaACIIEKTOB
n3ydaemoil oOmactu. @DakTHYECKHX OIIUOOK, CBSI3aHHBIX C
MMOHMMAaHUEM TIPOOJIEeMBI, HET; Tpaduuecku padoTa odopMicHa
MIPaBIJIBHO.

OTJINYHO

BricTaBmsiercss 00y4aromeMycsi, eciiu padoTa XapaKTepu3yeTcs
CMBICIOBOI1 LEJBHOCTBIO, CBSI3HOCTBIO u
MOCJIeIOBATEILHOCTRIO HW3JIOKEHUS; JOIMYyIIeHO He Oozee 1
OMMOKKA TMpH OOBACHEHHWH CMBICIA WM  COJEPIKaHUs
Xopomo npobnembl.  Jlyis  apryMeHTaluu  NPUBOASTCA  JAaHHBIE
OTEYECTBEHHBIX u 3apyOeIKHBIX ABTOPOB.
[IponeMoHCTpUpPOBAHBI UCCIIEIOBATEIILCKUE YMEHUS U HABBIKH.
®daKTUYECKUX OIIMMOOK, CBSI3aHHBIX C MOHMMAaHHUEM IPOOJIEMBI,
HeT. JlomymieHsl OTAeNbHbIC OMMOKH B 0(OPMIICHHH PaOOTHI.

BeicraBnsiercs  oOyuwaromiemycs, ecid B paboTe CTYIEHT
MPOBOJUT JIOCTATOYHO CAMOCTOSATENBHBIA aHAN3 OCHOBHBIX
9TAaNoOB HCMBICIOBBIX COCTABISIONIMX MHPOOJEMbI; MOHHUMAET
Y 10BIETBOPUTEIBEHO 0a30BbIE OCHOBBI U TEOPETUYECKOE OOOCHOBAHUE BbIOpaHHOMU
TEMBI. [IpuBneueHsl OCHOBHbIE UCTOYHUKHU o
paccmarpuBaemoirt Teme. JlomymieHo He Oosee 2 OmmuOOK B
coJiepKaHuu npoOIeMbl, 0pOpPMIICHUH PAOOTHI.

BricraBnsiercst oOyuaromemycs, eciau paboTa MpeacTaBiseT
co0O0il TmMepecka3aHHbI WM TMOJHOCTHIO 3aUMCTBOBAaHHBIN
WCXOJHBIA TEKCT, 0€3 KakuxX Obl TO HU OBUIO KOMMEHTApHUEB,
HeynosnerBopurensHo aHanmm3za. He packpeiTa CTpyKTypa U  TeOpeThyecKas
cocraBistonias teMbl. JlonmymeHo Tpu wiu 0Oonee OmIMOKU B
COJIEp’)KaHUU  pacKpblBaeMoil MpoOneMbl, B OGOPMICHHUH
paboTHI.

TEMBI PEGEPATOB, TOKJIAIOB, COOBIIEHU JIJISI TIPOBEPKY YPOBHSI
COPOPMUPOBAHHOCTHU KOMIIETEHIIHN

1. Ontummsarus ~ WHPOPMAIIMOHHOTO  OOECIeUeHUsT  TOJATOTOBKH W TPUHSITHS
YIPABJICHUYECKOTO PEIIECHUS

2. Opranm3aniioHHasi TOATOTOBKA  CTPATETHYECKUX  YNPABIEHYECKUX  PEIICHUH B
OpraHu3aIu.

3. OreHka Ka4ecTBa yMPaBJICHUYECKOTO PEIICHUS B MPAKTUKE YIPABICHUS.

5. Nudopmannonnas 6a3a B MOATOTOBKE U MPUHITHH YIIPABIECHUYECKOTO PEIICHUS.

6. [IpuMeHeHne cUTyarmOHHOTO aHAJIW3a TIPU MOJATOTOBKE YIIPABICHUECKUX PEIICHUN

7. [IpuMeHeHHEe HKOHOMHMYECKMX METOJAOB MW MOJENeM B  mpolecce MNPUHATHUS

YIIPABJICHUYECKUX PELICHUN
9. [IpuMeHeHne S3KCEPTHBIX METOIOB IIPH MOJATOTOBKE YIIPABIECHYECKUX PEIICHUN




10. CoBepIIeHCTBOBAaHUE METOJO0B KOHTPOJISI Pa3padOTKH W peau3alliyl YIPaBICHUYCCKUX

peleHuit

11.  CosepuieHCTBOBaHHE MoOJeNed, METOJOB M MpPOLEAYp MNPHUHATHUA YHIPABICHYECKUX
peleHuit

12. IlpumeHeHue METOAOB OLEHKM PUCKOB IpU pa3pabOTKe, MPUHATHM M pealnu3aluu
YIIPABJICHYECKUX PELICHUN

13.  OTBeTCTBEHHOCTb PYKOBOJUTES 3a OCIEACTBUS YIIPABICHUECKOTO PELLICHUS

14. Tumnosnorust 1 TpeGOBaHUS K KOHTPOJIIO 32 pean3aliell yrpaBIeHYeCKOro PelCHHs

15. OreHka KayecTBa yMpaBJICHUYECKOT0 penieHus (Ha IpuMepe .....)

16.  IlpumeHEeHHE CHCTEMHOTO IOAXO0Ja B Mpolecce pa3paboTKH, MPUHATUS U UCTIOTHEHUS
yIpaBJIEHYECKUX PEIICHHUH

17.  JlokyMeHTauHOHHOE obecrieueHre MPUHATUS YIPABICHUECKOTO PEIICHHUS.

18.  HccnenoBaHue BHeIIHEH cpelbl M €€ BIMSHUS Ha MpOLECC NMPUHIATUA U pealn3aluio
YIIPaBJIEHYECKOTO PEIICHUS

19.  Axanu3 BIMSHMS IPOLECCOB CaMOOPIraHU3alMM Ha (POpPMUPOBaHHUE YIPaBIEHUYECKUX
peLeHni

21.  @®opMHpOBaHHE CHUCTEMBbl KOHTPOJS KadecTBa IpPU HCIOJIHEHUHM YIPaBICHUYECKUX
peLIeHu

22.  Cucrema neneil B pouecce pa3pabOTKU U MIPUHATHS YIPABICHYECKUX PELICHUH.

23.  OcoOeHHOCTH MPUHATHS PEUICHUN B Pa3IUYHBIX chepax ynpaBIeHUECKON ACITEITbHOCTH
24.  Awnanu3 npolieM ydera HEONPENENEHHOCTH IMPHU NPUHATHM YHIPABICHUECKUX PELICHUN
25.  HMmuTanmoHHOE MOJEIMpPOBAHKE MTPHU BEIOOpE 1 00OCHOBAHNY YIIPABICHUECKUX PEIICHUN
26.  IlpumeHeHue MeToAa JepeBa peUIEHWH B Hpolecce NPUHATHS U UCIOIHEHUS
YIIPABJICHYECKUX PELICHUN

27.  MogenupoBaHue Ipolecca MPUHATUS YIPABIEHYECKUX PELICHUH Ha OCHOBE JIEJOBBIX
Urp

28.  Hcnonb3oBaHME MaTeMAaTHYECKUX MOJEed B mpolecce pa3pabOTKU yIpaBlIeHYECKUX
peueHui

29.  Hcnonb30BaHUE CLIEHAPHOTO MOIX0/1a IIpU pa3paboTKe yIpaBIeHYECKOTO peIIeHus

30.  OcoOeHHOCTH TNPUMEHEHHs IIENEBBIX M IPOLECCOPHBIX TEXHOJIOTHH TpU pa3paboTke
yIIpaBJIEHYECKUX pEIIeHHUH

31. Oco0eHHOCTH MPUHSTHS IPYNIOBBIX YIIPABICHUYECKUX PELIeHUI

32.  Ponp nH(pOpMaAIMOHHO-KOMMYHHMKAIIMOHHBIX TEXHOJIOTHH, NMPUMEHSEMBIX B Ipolecce
pa3paboTKH, MPUHATHN ¥ UCTIOTHEHNH YIPABICHYECKUX PEIICHUN

33. Mogenn u MeToAbl aHalW3a albTEPHATUB JCWCTBUH B TIpolecce MNPUHATHA
YIIPABJICHYECKUX PEIICHUN

34.  Pounp yenoBedeckoro (hakropa B Mpolecce MPUHATHS U HUCHOJIHEHUS YIPaBIEHUYECKOTO
pemeHus

35.  VYcuoBus u GakTopsl o0ecrnieyeHus kauecTBa U 3((HEKTUBHOCTH Pa3pabOTKH, MPUHATHS U

HCIIOJIHCHUA YIIPABJICHUYCCKUX peHIeHl/If/'I

BOIIPOCHI K OK3AMEHY I10 PA3JIEJIAM (TEMAM) INCIAITJIMHBbI

Pasoen 1. Ochosvl npunsamus ynpasienyecKux peuleHut

1.1. Teopemuxo-memooonocuueckie 0CHOBbL NPUHAMUSA U UCNOTHEHUS YNPABTIEHUECKUX PeUleHUT
1.ITonsiTve ympaBlIeHYECKUX pPEIIEHUI, MECTO YIpPABJIEHYECKUX DPELICHUI B yNpaBICHHH.
2.HayuHble oaXoabl B TEOPUU U NTPAKTUKE IPUHATHS YIPABIEHUYECKUX PEILIEHUM.

3.CyIIHOCTh CUCTEMHOTO TOAXO0/AA B TEOPUU U NIPAKTHUKE MPHUHITHUS YIIPABICHYECKUX PEIICHUI
4.CTpyKTypHBIE 2IEMEHTHI YIIPABIEHYECKOTO PEIICHUS?

5.Pone MozpenupoBaHus B Ipoleccax NPUHATHS YIIPABICHYECKUX PEIICHUN.

6.XapakTeprcTuKa MojeNnell NPHUHITHS YIPABICHYECKUX pELIeHUH (HOPMATUBHOM, JAECKPUIITHBHOM,



TOJTUTHYECKOMN ).
7. Kputepuu THIONOTUU M KJIACCU(PHUKAIMK YIIPABICHYECKUX pPEIICHUIN
8.OCHOBHBIE 3JIEMEHTBI MOJIEIIU IPUHATUS PELICHUI
Tema 1.2. Opaanusayuonnvle u cOyUANbHO-NCUXONOSULECKUE OCHOBbI NPUHAMUS U UCTIOTIHEHUs
VAPAGIeH4yecKux peueHu
1.OcHOBHBIE OpTaHU3AIMOHHBIE 3TAIBI PA3pPA0OTKH YIPABICHYECKUX PEUICHUH.
2.DopmbI pa3pabOTKH YIIPABICHYECKUX PEIICHUI
3.QopMBI peanu3aiy YpaBIeHYeCKUX PeIIeHui
4.Ponp denoBedeckoro (akropa B IIPOLECCE NPUHATHS YIPABIEHYECKOTIO PEIIEHUs
5. KonnekTrBHOE NpUHATUE PELIEHU: JOCTOMHCTBA U HEJJOCTATKU.
6.BnusiHue aBTOpUTETa TMYHOCTU HA IPUHATHE U HCIIOJIHEHUE YIIPABIEHUYECKUX PEILICHHUH
7. CocTaB OCHOBHBIX JINUHOCTHBIX XapaKTEPUCTUK, Biaustonmx Ha [IITYP.
8. PykoBouTens B yIpaBiIeHUN: BO3SMOXHOCTH U OPaHUUYEHHUSL.
Tema 1.3. UngpopmayuonHo-KOMMYHUKAMUBHBIE MEXHOL02UU 8 NPOYecce NPUHAMUSL U
UCNONHEHUs YNPABIIeHYeCKUX pelleHUll
1.Mecto 1 posb nHGOPMALIUY B TIPOLIECCE MIPUHATHUS M UCTIOTHEHUS YIPABICHUECKIX PEUICHUN.
2 Ilpuniuns! cOopa U aHaIU3a IaHHbBIX.
3. TpeboBanus K Ka4eCTBY HHPOPMALIUH.
4. Metoasl cOOpa U aHaIM3a JJAaHHBIX.
5.Coco0b1  mepemaun  wHGOpMAIMU, HEOOXOAMMOW IS TNPUHATHS W HMCIIOJHCHUS
YIPaBJIEHYECKUX PELICHUH.
6.CoBpeMeHHbIE WH(POPMALMOHHBIE TEXHOJOTHH, HCIIOJIb3YeMbIe B TIPOLECCe MPHHATUS U
UCIIOJIHEHUS YIPABICHYECKUX PELICHUH.
7.3HaueHue KOMMYHUKALIUNA B ITPOLIECCE MPUHATUSA U UCIIOIHEHHUS YIIPABICHUECKUX PELICHUM
8.XapakTepucTiKa TEXHUYECKUX CPE/ICTB YIPABICHHUS
Tema 1.4. Ilpunamue pewenuii 8 ycio8usx HeonpeoerenHocmu U pucka
1. ConepxaHue 1 OTIMYUE MOHITUN «HEONPEAEIEHHOCTY U «PUCK»
2. BniusiHue BHEUTHEW Cpelibl Ha pean3aluio albTePHATHB.
3. BeisiBneHue ynpasisgeMbIX (GakTOPOB BHEIIHEH cpeJibl.
4. Tunpl OomMOOK B YNPaBICHUECKON JEATENIbHOCTH, YBEJIMYUBAIOLIUX HEONPEAEIEHHOCTH.
5.YcTpaHeHue HEONPENENIEHHOCTH IIPU TPUHATUU PEUICHUN
6. CriocoOBI CTpaxOBaHHE YIPABICHYECKUX PUCKOB
7. ConocTaBUMOCTh, B3aUMOUCKIIIOUAEMOCTh U MOJHOTA aJIbTEPHATHUB.
8.Kputepun BbIOOpa HaMJIy4dIIEro pPElIEHUS B YCIOBHIX HEONPEAEIEHHOCTH U PUCKA.

Pazoen 2. Memoovwl pazpabomku, npuHamus u ORMUMUZAYUU YAPABIEHYECKUX PelleHUll
Tema 2.1. Memoowl paspabomku u  NpuHAMUs YNnpagieHuecKux peuleHull.
23. Teopernyeckue OCHOBBI TPOTHO3UPOBAHUS YIIPABICHYECKUX PELICHUH.
24. Jransl IPOrHO3UPOBAHMS.
25. Onpepenenre MporpaMMbl M COJIEP KaHUS aHATH3a.
26. Mogenu u MeToabl NOATOTOBKH YP.
277. DKOHOMHMKO-MAaTEMaTUIECKNE METO/BI.
28. AKTUBH3HPYIOIINE METOIBI.
29. DKkcnepTHBIE METOBI.
30. OBpUCTUYECKHE METO/IBI.
31. Meronx cueHapues.
32. Meron «1epeBO PEMICHUN».
1.OcHOBHBIE TPYyMIIBI METOJIOB MPU Pa3padOTKe YIPaBIECHUYECKUX PEIIECHUI.
2.AHaITUTUYECKUE METOJIbI: XapAKTEPUCTUKA U YCIOBUS IPUMEHEHHS.
3.XapaKkTeprucTUKa U yCIOBHS IPUMEHEHHS aKTUBU3UPYIOIIUX METOOB.
5.OKcnepTHbIE METO/IbI: CYIIIHOCTh ¥ BU/IBI.
6.0co0eHHOCTH MPUMEHEHHS IBPUCTHUYECKUX METOIOB.



7.Y cinoBusi NPUMEHEHHUSI METO/1a CIIEHAPHUEB.
8.TexHonorus rpaguuecKoro MOCTPOSHUs JIepeBa pereHui

Tema 2.2. Konmponwv 3a npunsmuem u UCNOJHEHUeM YNPAaBleHYeCK020 peuleHus.
1. Cucrema KOHTPOJIS YIPABICHUECKUX PELIEHUN
2.D0opMBI  KOHTPOJISI UCTIOJIHEHUS YIPABIECHYECKUX PEILICHUH.
3. IlpusHaku knaccuuKauy BU0B KOHTPOJIS.
4.TpeboBanus, NpeabsIBIsIEMbIE K YIIPABICHUYECKOMY PEILICHUIO
5.0TBETCTBEHHOCTb: CYLTHOCTb, CIIOCOOBI PEryIUPOBAHUS
6.Cocrapstoniue npodeccnoHalbHON OTBETCTBEHHOCTH PYKOBOIUTEIS
7. TpeOoBanus K 0POPMIICHHIO YIIPABICHUYECKUX PEILICHHH.
8.CouuanbHast 1 MOpajbHasi OTBETCTBEHHOCTh PYKOBOAMUTEIS

Tema 2.3. Kauecmeso u 3¢hgpexmuenocmubynpasienieckux peuteHuil.

1. Cytb u copepkaHHe MOHITHH «KAa4eCTBO», «KAaYECTBO YIPABICHUYECKOW AESTEILHOCTUY,
«Ka4€eCTBO YIIPABJIEHYECKOTO PELICHUS.
2.MaKTophl, BIUAIOIINE Ha KAUeCTBO YIPABJIEHYECKOTO PEIICHHSI B IPOLIECCE €r0 pa3pabdOTKH.
3. @aKTophbl, BAUSIOMIKE HAa KAYeCTBO YIIPABICHYECKOTO PEIICHHUS B IPOLIECCE €r0 UCIIOIHEHHS.
3. YcnoBus, o0ecneunBaroIIne BHICOKOE Ka4eCTBO YIPABICHUECKUX PELICHHH.
4.9 hekTHBHOCTH YIIPaBIEHYECKOTO penieHusl. Cocrapmstomue 3¢ (HEeKTUBHOCTH
yIpaBIECHYECKUX PelIeHUI
5.011eHKa KauecTBa YIPABICHUYECKUX PEIICHUH.
6. CrangapTuzaius IpoLeccoB yIpaBlieHus: kadecTBoM YP.
7.0pranu3anuoHHas, COIUAIbHAS H OSKOHOMHYECKas dS()(PEKTUBHOCTH YIIPABICHYECKOTO
peleHus
8.01eHKa SKOHOMUYECKOH AP (HEKTUBHOCTH YIPABICHYECKUX PEHICHUH.



MUHUCTEPCTBO HAYKHU U BBICILIEI'O OBPA3OBAHUS
POCCUIMCKOU ®EJIEPALITUN
®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJ[)KETHOE OBPA30BATEJIbHOE
YUPEXIEHMEBBICILIET'O OBPA3OBAHIS
«JOHELIKASI AKAZITEMUS YIIPABJIEHUS Y1 TOCYJAPCTBEHHOM CJTYKBbI

»

Hanpasaenue noaroroBkn:38.03.04 I'ocynapcTBEHHOE U MYHUIIMIIATLHOE YIIPABICHUE
IIpopuisb: «PernoHanbHOE yNpaBIeHUE U MECTHOE CaMOYIIPABICHUEY

Kadenpa teopuu ynpaBiaeHus U rocy/1apcCTBEHHOIO aAMUHUCTPUPOBAHUS

YueOnasa nucuunanHa (MoayJsb) «IIpuHATHE ¥ UCIIOJIHEHUE YIIPABJIEHYECKUX PEIICHUN»

Kypc 3 Cemectp 6 ®@opma o0yueHust ouHast

3K3AMEHAIIMOHHBINA BUIET Nel

TeopeTnveckue BONMPOCHI.
1.CymHoCTh CUCTEMHOIO IOJIX0/1a B TEOPUM U NTPAKTUKE IPUHATHS YIIPABICHUYECKUX PELLIECHUH.
2. OneHka KayecTBa yIpaBlIeHYECKUX PEIICHUH.

CuryanmonHoe 3ananme. IlomymaiiTe, KakoBa MOXeET OBITh CTPYKTypa KOMIIJIEKCHOTO
nokazarenst 3(PQGEKTUBHOCTH TPU TPHHATHN CTPATETHYECKOTO YIPABICHYECKOTO PELICHHUS,
HalpaBJIEHHOIO0 Ha KayeCTBEHHbIC M3MEHEHUs B OpraHu3zauuu? Moryr jgu ObITb H3MEpEHbI
Ka4eCTBEHHBIC M3MEHEHUS U KaK U3MEHUTCS () (PEKTUBHOCTH ()YHKIIMOHUPOBAHUS OPTaHU3AIHH,
€CIIU MOocJIeAHUE OYyIyT OCYILECTBIICHBI?

OK3amenamop:

VYTBepKIaeHo Ha 3aceTaHuu Kadeapbl « » 20 r. (mporokon Ne oT «__ »
20 1)

3as.xagheopoii:




	2. Управленческое решение – это…
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