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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa 1 oo0peHa Jutst ucromHeHus B 2026 - 2027 y4uebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 2026 1. Ne_

3aB. kabempoit Ctanauk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2027 . Ne_

3aB. xadempoii Ctamauk A.M. (moamics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2028 - 2029 yueOHoOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokom ot " " 2028 1. Ne

3aB. kabempoit Ctanauk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucroaerns B 2029 - 2030 yuebHoM romy Ha
3acenannu kaeaphl YIpaBIICHUS IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2029 r. No__

3aB. kadenpoii Ctagauk A.M. (moanucy)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OO0ecreunTh CUCTEMHOE IPEICTaBICHNE O0yJaromerocss o 3agadax, (yHKIMSIX, POJIM M MECTe YIpaBICHHS
yenoBedeckumu pecypcamu (YUP) B cucteme MeHePKMEHTa OpraHU3aIliu.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

ycBouth poiib YUP B cucreme MeHEIKMEHTa OpraHU3aliii, OCHOBBI ()OPMUPOBAHUS, CIUIOYEHHOCTU U
COIIMAJILHOTO Pa3BUTHUSI KOJIJIEKTUBA, KaIpOBOM MOJMTUKU U cTpaTerun Y UP opranuzanuu;
IIOBBICUTH KOMIIECTCHTHOCTD 6YI[yH_[I/IX YHIpaBJICHIICB B O6J'IaCTI/I KaapoBOro IJIaHUPOBAHUA, OopraHuvsanuu
JISATEIILHOCTH CITYK0 MepcoHalia, OpraHu3aliu Habopa U 0TOOpa KapoB, OIICHKU U aTTECTAIlMK NIEPCOHANIA;
MPUBUTh W 3aKPENUTh HABBIKK W yMEHHWS M0 YIPaBICHUIO pPa3BUTHEM W ABIKEHHEM YEJIOBEUECKHX PECYPCOB,
OpraHu3aIiy BHICBOOOXKIICHUS TTIepCcoHaa.
OBJIAJACTH MCTOI{HKOﬁ aHaJIn3a, BbIABJIICHUA U PCUHICHUA BaKHEHUIITNX HpO6J'IeM MOTHBAILMU IICPCOHAJIA B OpraHU3allnuu,
npuobpectn 0a30BbIe HABBHIKM TPAKTUYECKOH pa0OThl B OONACTH aHajn3a OCHOBHBIX NPOIIECCOB M IMOKa3aTelneit
JIBIDKEHUS TIEPCOHAJIa B opranu3aiuu u 3pdexrusaoctn YUP.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pasnen) OIIOIT BO: |b1.B

1.3.1. Jucyunnuna "Ynpasnenue uenoseueckumu pecypcamu'” onupaemcs Ha ciedyrouue 31emMeHmbl

OIIO0!1 BO:

Teopust opranuzanuu

KOpHOpaTI/IBHaSI conualibHass OTBETCTBCHHOCTD

OO0muii MEHEIHKMEHT

1.3.2. Jlucyunauna "Ynpaenenue uenoseueckumu pecypcamu' evicmynaem Onopou Onsl  CleOYIoUjUxX
9/1EMEHMO8:

MeToabl MPUHATHS yIPaBICHUYECKUX PEIICHUH

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK OC-3.2: Cnocobern npumensms HQ NpaKmuke 3HAHUS U HABBIKU HeoOX0O0umble Ol OCYUeCmeneHUs
COYUATILHO20 83AUMOOEUCBUSL, KOMAHOHOU pabomsl U 3Phekmuenoll ynpaerenueckou OesmenbHocmu 6 cghepe
YIpasneHus 4enoseiecKUMU pecypcamu

3HaTB:

YpoBenb 1 |TeopeTHyeckue OCHOBBI CONMAIBLHOTO B3aUMOJCHCTBHS, KOMaHAHOW pPaboThl M AP QPEeKTUBHOU
yIpaBlIeHUECKOH IeSTeTbHOCTH B c(hepe YIpaBICHHUS YEIOBEUECKHUMHU PECYpCcaMu

YpoBeHb 2 | TEOPETUYECKHE  OCHOBBI, CHOCOOBI, TPHEMBI, TOIXOABl K  OCYIIECTBICHHUIO  COLMAIBHOTO
B3aUMOJICUCTBHSI, KOMAaHTHOW paboTel W A(PGEKTUBHOW YIPABICHUSCKON HOeATenbHOCTH B cdepe
YIIPaBJIEHUS YEJIOBEYECKUMU peCypcaMu

YpoBeHb 3 | METOAMKY OCYIICCTBICHHS COIMAIILHOTO B3aUMOJICHCTBHS, KOMaHJHON paboThl u 3((HEKTUBHOM
yIPaBIECHUECKON IEATETBHOCTH B chepe YIPABICHUS YEIOBCUSCKUMHU PECYpCamMu

YMeTn:

YpoBenb 1 |npuMeEHSATh TPH PEHICHUU MPAKTUYCCKAX 3aJaHUH 3HAHHWS TEOPETUYECKUX OCHOB COIMATBHOTO
B3aMMOJICHCTBUS, KOMaHAHOH paboThl M 3()(EKTHBHON yIpPaBICHYECKON IeSATEIBLHOCTH B cdepe
YIPaBJICHHS YSIIOBCUCCKUMU PECypCaMu

YpoBeHb 2 | IpUMEHATh HAa TMPAKTHUKE TEOPETUYECKUE OCHOBBI, CIIOCOOBI, MPHEMBI, MOIXOABl K OCYIIECTBICHHUIO
COLIMATBPHOTO B3aMMOJEHCTBHSA, KOMaHAHONH pabOTHl M A(PPEKTHBHON YIPABICHYECKON NEATEIHHOCTH B
cdepe ynpasieHHs YeJIOBEUECKUMH PECypcamMu

YpoBenb 3 |pUMEHAT, B NPOQECCHOHATBHOW  JEATCIBHOCTH  METOJMKY  OCYIICCTBICHHS  COLHAJIBHOTO
B3aMMOJECHCTBUS, KOMaHIHOW paboTel M 3()()EKTUBHON ympaBlieHUECKOH HesTeNbHOCTH B cdepe
yIpaBJIeHHs YE€JI0BEUECKUMH PECypcaMu

Bnaners:

YpoBenb 1 |HaBbIKaMM TIPUMEHEHUS TMPU PEUIEHWH TMPAKTUYECKUX 3aJaHUM 3HAHUM TEOPETHUUYECKUX OCHOB
COLIMANILHOTO B3aWMOJICHCTBUS, KOMaHAHOW paboThl U 3PQEKTUBHON YIpPaBICHYECKOW AEATEILHOCTH B
cdepe ynpasieHHs YeJIOBEUECKUMH PeCypcaMu

YpoBeHb 2 |HaBKaMH TPUMCHCHHUS Ha TMPAKTHKE TEOPETHYECKUX OCHOB, CIIOCOOOB, TNPHEMOB, MOAXOAOB K
OCYIIECTBICHUIO  COIMALHOTO  B3aWMMOJCHCTBHSA,  KOMaHAHOW  paboTel ® 3¢ EeKTHBHOM
yIpaBlIeHUECKOHN JIEATETBHOCTH B c(hepe YIpaBICHHUS YEIOBEUSCKHMHU PECypcaMu

YpoBenb 3 |HaBBIKAMU NPUMEHEHHS B MPO(PECCHOHAIBLHON AEATEIBHOCTH METOAWKH OCYLIECTBICHUS COLMATBHOTO
B3aMMOJECHCTBUS, KOMaHIHOW paboTel M 3()()EKTUBHON ympaBlieHUECKOH [HesTEelNbHOCTH B cdepe
yIpaBJIeHHUS YeIOBEUECKUMHU PECypCamMu




1.4. PE3YJIBTATBI OCBOEHUA JUCIUIIINHBI:

IIKc-3.2: Cnocoben obecneuusamv cobnooenue onmuMaibHblX YCI08UL GbINOIHEHUST MPYO0s8blX (DYyHKYuUl

pa60mHuKaMu opeaHuzayuu

3HaTh:

Ypoeenb 1 | TeopeTudeckne OCHOBBI OpraHu3aldyd pabOYero MPOCTPAHCTBA JJIsi OOCCIICYCHHS ONTHMAJIbHBIX

YCIIOBUH BBITIONHEHHS TPYIOBBIX (QYHKIUI paOOTHUKAMH OpraHU3aliy

YpoBenb 2 |CrnocoObl, TpUEMBI, MOAXOABI K OpraHu3aluu pabodyero NPOCTPAHCTBA Ui  OOeceyeHus

ONITHMAJIBHBIX YCJIOBHIA BBITIOJTHEHUS TPYAOBBIX (QYHKINH paOOTHUKAMH OPTaHU3AINN

YpoBenb 3 | MeToauKy oOpraHu3anuyl pabodero MPOCTPAHCTBA IS OOECIICUCHUS ONTUMATBHBIX  YCIIOBUM

BBINOJIHEHUS] TPYIOBBIX (QYHKIHMK paOOTHUKAMH OpraHU3aluu

VYMeTh:

ypOBeHL 1 HpI/IMGH}ITL nopu peHICHUH TMPAKTUYCCKUX Sa}laHI/Iﬁ 3HaHHUAd TCOPECTUYCCKHUX OCHOB OpraHu3alun

pabouero mpoCTpaHCTBA Ul OOECHEYCHUS ONTHUMAIBHBIX YCIOBHH BBIIOJHEHUS TPYIOBBIX (DYHKIUHA
pabOTHHKaMU OpTraHu3aIllul

YpoBenb 2 |[IpuMeHATh HA TPaKTHHUKE CHOCOOBI, MPUEMBI, MOAXOMBI K OpraHU3allMd Padodero MpoCTPaHCTBA IS

o0ecrieuyeHHs ONTUMAJIbHBIX YCJIOBHI BBIIIOJHEHUS TPYAOBBIX (QyHKUMH paOOTHUKAMHU OpraHu3alliu

YpoBenb 3 |Mconp30BaTh NpPH  OCYIIECTBICHHMH NPOPECCHOHANBHON IEATEIBHOCTH METOAUKY OpraHu3aluu

pabodero mpocTpaHCcTBa JJisl o0ecrieueHrs ONTUMANIbHBIX YCIOBHH BBITIOJIHEHHS TPYIOBBIX (QYHKIHN
pabOTHUKAaMHU OpraHu3aliu

Bnaners:

ypOBeHL 1 |HaBEIKAMU OPpUMCHCHHA MpPU PCHICHUH IIPAKTUYCCUKX 3aJlaHUM TCOPCTUYCCKUX OCHOB OpraHu3aluun

pabouero MpoOCTpaHCTBA Ul OOECHEYCHUS ONTHUMAIBHBIX YCIOBUH BBITIOJHEHUS TPYIOBBIX (DYHKIUHA
pabOTHHKAaMHU OpTaHU3aIluN

YpoBeHb 2 | IpaKTHYECKUMHU HaBBIKAMH MPUMEHEHHUS! CIIOcO00B, MPUEMOB, MOAXOJOB K OpraHu3aluu padoyero

MPOCTPAHCTBA JUIA OOECMEYCHUS ONTUMAIBHBIX YCIOBUH  BBHIMOJNHEHUS TPYIOBBIX  (DYHKIUN
pabOTHUKAMH OpTaHU3AINH

YpoBeHb 3 |METOAMKOW OpraHu3aliyi pabovero MpPOCTpaHCTBA Jisi OOecTeyeHHWs ONTHMAIbHBIX —YCIOBUH

BBIIIOJIHEHHAS  TPYJOBBIX byHKUMi paboTHHKaMU OopraHu3anuu pu OCYILIECTBIICHUU
noeccoOHaIbHOM AesITENbHOCTH

B pezynomame oceoenus oOucyunaunvt "'Ynpaenenue wuenoeeueckumu pecypcamu'  oodyuarowuiics

3.1

3HATB:

NOHATHUHHBIA ~ ammapar, pacKpbIBAIOIIUM CyThb YIpPAaBJICHUS  YEJIOBEUYECKUMH  PECYpCaMH, OCHOBBI
OCYIIECTBIICHUS COIMAIBFHOTO B3aHMMOJCHUCTBHS W (DOPMUPOBAHUS KOMAH; CIIOCOOBI, TPHEMBI, MOAXOIBI K
VIPaBJICHUIO YEIIOBEYECKHUMHU PECYypCcaMH, OCYIIECTBICHHIO COLMAIBHOTO B3aUMOJCHCTBHS W KOMaHIHOU
paboThl; METOAMKY aHaluW3a CUTyalud B cepe YMpaBICHUS UYEIOBEUSCKHMMHU PECYpPCaMH, OCYILECTBIICHHS
COIIMAIBHOTO B3aUMOJCHCTBHS M KOMAaHIHOW palbOTBl Ui TMOBBIMECHUS A()(HEKTUBHOCTH YHpaBICHUS;
METOJHMKY OpTaHM3alMi pabdodero MPOCTPAHCTBA Ul OOCCHEYEHUS ONTHMAIBHBIX YCIOBHH BBITOJHEHUS
TPYAOBBIX (PYHKINH paOOTHHUKAMHU OpraHU3alluH

3.2

YMeTh:

WCIOJIb30BaTh MPH PEUICHUH NMPAKTHUECKUX 3aJaHUil 3HAHUS MOHSATHIHOTO arapara, PacKphIBAalOIIEro CyTh
yIOpaBiI€HHUA YEJIOBEUECKUMH pECypcaMH, OCHOB OCYIIECTBIEHHS COLMAJIBHOIO B3aUMOJCHCTBUS U
(bopMHpOBaHMsST KOMaHI; NMPHUMEHITh Ha IMPAKTUKE 3HAHUS CIIOCOOOB, MPHUEMOB, MOAXOAOB K YIPABJICHHUIO
YEJIOBEYECKUMH PECypcaMM, OCYILIECTBICHUIO COLMAIBHOTO B3aUMOACHUCTBMS W KOMAaHIHOW paboTsl;
aHAJIM3UPOBaTh CUTyallMI0 B cepe YNpaBlICHUS YelOBEYECKUMH peCypcaMM, OCYLICCTBISTH COLMAIBHOE
B3aMMOJICHCTBIE M KOMAaHAHYIO DPa0OTy s MOBBIIICHUS 3()(QEKTUBHOCTH YHpaBIEHUs; MCOIB30BATh HPHU
OCYILECTBIICHUN TNPO(PECCHOHANBHON AEATENPHOCTH METOIMKY OpTaHH3aluu pabodero MpOCTPaHCTBA IS
obecrieueHys ONTUMAaIIbHBIX YCIOBHH BHITOTHEHUS TPYIOBLIX (PyHKIMH paOOTHUKAMU OpraHU3aluH

3.3

Baanern:

WCIIOJIB30BaHUSI B TPO(ECCHOHAIBHON IEeATENHHOCTH 3HAHWH MOHATHIHOTO ammapara, pacKpbIBAIOIIETO
CYTb YHpaBJICHHA YCJIOBCUYCCKMMU peCypCaMH, OCHOB OCYHICCTBJICHHUA COLMAJIBHOI'O B33HMOI{CI>'ICTBI/I$1 u
(GbopMHpOBaHUSI KOMAaHJ; BIAJCHHS CIOCOOAMHU, MPHEMaMH, MOJXOJAMH K YNPABICHHUIO YEIOBEYCCKUMHU
pecypcamu, OCYIIECTBICHHIO COIMAIBLHOTO B3aMMOJCHCTBHS M KOMAHIHOW paboOThl; TPUMEHEHHsS B
MPaKTHYECKOHW JEeATENbHOCTH METOJVKH aHaju3a CHTyalud B cdepe YIpaBICHUS YeOBEYECKUMHU
pecypcaMu, OCYIIECTBICHUS COIMAIBLHOTO B3aWMOJCHCTBUS W KOMAaHIHOW pa0OTHl Ui TOBBIIICHUS
3pGEKTUBHOCTH yNPABICHHS;, METOMUKOW OpraHu3anuu pabodero IpOCTpPaHCTBA ISl OOecriedeHHs
ONTHUMAJBHBIX YCIOBUI BBIIOJHEHUS TPYIOBBIX (YHKIHH pabOTHUKAMHU OpraHU3aIMH NPH OCYIIECTBICHUHU
MoQ)eCCHOHATLHOU JCSITETLHOCTH

1.5. ®OPMbI KOHTPOJISA




Texkymii KOHTPOJIb YCIIEBAEMOCTH IIO3BOJSIET OLIEHUTh YPOBEHb C(OPMHPOBAHHOCTH 3JIEMEHTOB
KOMITCTCHIIUHM (3HaHMH, YMEHHH M TPUOOPETEHHBIX HABBIKOB), KOMIIETEHIMH C IOCICAYIOIUM OObeIHMHEHIEM
OLIEHOK M TpPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKUHOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHSIX
(ppoHTaNBHBIN, MHAMBUIAYAJIBHBIA, KOMIUIEKCHBII), MHUCHMEHHON NPOBEPKH (TECTOBBIC 3alaHMs, KOHTPOJIb 3HAHUH
Mo pa3feny, CUTYallMOHHBIX 3aJaHW{ W T.II.), OICHKH aKTHBHOCTH paboThl OOydYaromlerocs Ha 3aHSATHH, BKIIOYas
3a7aHus ATl CAMOCTOSITEIbHON paboThI.

Hpomeofcymouna;l ammecmauyun

PesynbTaTthl TeKymlero KOHTPOJII M TPOMEXKYTOYHOH aTTecTauud (OPMHPYIOT PEUTHHIOBYIO OLIEHKY
paboTel cTymeHTa. Pacmpenenenue OaioB mnpu  (GOPMHPOBAHMM PEHTHHIOBOW OLEHKM palbOTBl  CTyIEHTa
OCYIIECTBIISIETCA B COOTBETCTBHM C JICHCTBYIONIMM JIOKAIbHBIM HOPMAaTHBHBIM akToM.  [lo  aucruruimze
"YpaBieHue 4yel0BeUeCKUMHU pecypcamMu’" BHIOM NMPOMEXYTOUHOM aTTeCTallUuH SIBJIAETCS 3ader

PA3AEJI 2. COAEPAKAHUE JTUCIUIIJIMHBI

2.1. TPYJOEMKOCTbH OCBOEHUA JUCHHUITIMHbI

OO6mast TpyAOEMKOCTh TUCIHUILTUHBI "YIpaBlieHHE YEIOBEYECKHMMH pecypcamu’ COCTaBisieT 3 3a4ETHBIC
enuuuiel, 108 yacos.

KonmyecTBO yacoB, BBIAEIAEMBIX Ha KOHTAKTHYIO pabOTy ¢ TpernojaBaTelieM M CaMOCTOSTEIBbHYI0 padoTy
00yJaroIerocsi, ONpeesIeTcs] yaeOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJIOB JUCHUIIJINHBI

HaumeHoBaHue pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | [Ipumeuyanue
/ Kypce 10101 PaKT.
Pazgen 1. Cucrema ynpap/ieHHs YeJIOBEeYeCKUMU
pecypcaMu opranm3anuu
Tema 1.1. YUP B cucTeMe MeHEKMEHTA 6 2 YK OC- JIT.1 J11.2 0
opranm3anui. YYP kak conuanpHas 3.2IIKc- | J1.3J11.4
cuctema. /JIex/ 3.2 JI1.5J11.6
J1.7
JI1.8J12.3
J12.4J13.1
JI3.2J13.3
212233
24
Tema 1.1. YUP B cucteMe MeHEKMEHTA 6 4 YK OC- JI1.1J11.2 0
opranuzauuid. YYUP kak counanpHas 3.2 IIKc- JI1.3J11.4
cuctema. /Cem 3an/ 3.2 JI1.5 J11.6
JI1.7
JI1.8J12.2
JI2.3J13.1
JI3.2JI3.3
213233
24
Tema 1.1. YUP B cucTteMe MeHeIKMEHTA 6 5 VK OC- JI1.1 J11.2 0
opranuzauuid. YYUP kak counanpHas 3.21IKe- | JI1.3J11.4
cuctema. /Cp/ 32 JI1.5 J11.6
JI1.7
JI1.8J12.3J13
A J13.2
JI3.3
013233
24
Tema 1.2. ®opMupoBaHuE KOJJIEKTHBA 6 2 YKOC- | JI1.1J11.2 0
opranuzanuu. CIUTIOYEHHOCTh U COLUATIBHOE 3.2 JI1.3J11.4
pa3BuTHE KOJUTeKTHBa /JIek/ JI1.5J11.6




J1.7

JI1.8J13.1
JI3.2 J13.3
01022 33
24
Tema 1.2. @opmupoBaHHEe KOJIJIEKTHBA YKOC- | JI1.1J11.2
opranuzanuu. CrjOuYeHHOCTh U COLIMAIIBHOE 3.2 JI1.3J11.4
pasButue KojuiektuBa /Cem 3an/ JI1.5J11.6
J1.7
JI1.8J13.1
JI3.2J13.3
012233
24
Tema 1.2. ®opMupoBaHUE KOJJICKTHBA YKOC- | JI1.1J11.2
opranuzanyu. CIuIo4eHHOCTb U COIIUANIbBHOE 3.2 J1.3J11.4
pasButue Komiekrusa /Cp/ JI1.5J11.6
J1.7
JI1.8J12.2J13
1J13.2
JI3.3
012233
24
Tema 1.3. KaapoBas moiuTHka u cTpaTerus YK OC- JIT.1 JI1.2
YYP opraauzanuu. 3.2 J1.3J11.4
KanpoBoe nnanupoBanue B JI1.5J11.6
opranmzanusx. /Jlex/ JI1.7
JI1.8J12.2J13
1 J13.2
JI3.3
01022 33
24
Tema 1.3. KagpoBas moauTHKa U CTpaTerus YKOC- | JIl1.1J11.2
YYP opranuzarum. 3.21IKc- | J1.3J11.4
KanpoBoe ninanupoBaHue B OpraHu3alusix. 3.2 JI1.5J11.6
/Cem 3an/ J1.7
JI1.8J12.2J13
1J13.2
JI3.3
01022 33
24
Tema 1.3. KagpoBas moiauTuka u ctpaTerus YKOC- | JI1.1J11.2
YYP opranuzanuu. 3.2 IIKc- JI1.3J11.4
KanpoBoe nmnanupoBanue B OpraHnu3aIusix. 3.2 JI1.5J11.6
/Cp/ J1.7
JI1.8J12.2J13
1J13.2
J3.3
0102233
24
Pazgen 2. Opranu3anus 1eATEIbHOCTH KAIPOBbBIX
cay:x0. HaGop n MmoTUBau U YesIOBEYECKUX
pecypcoB
Tema 2.1. Opranuzanusi ACSITEILHOCTH U YK OC- JI1.1 J11.2
(dhynakm cyx0 mepconana. OpraHu3amnus 3.2 JI1.3J11.4
Habopa 1 0TOOpa YEIOBEUYECKUX JI1.5J11.6
pecypcos. /JIex/ J1.7

JI1.8J12.1J13




1J13.2
J3.3
019233
24

Tema 2.1. Opranusanus AeSITSIILHOCTH U
GbyHKIMH cny)06 nepconana. OpraHusanus
Habopa 1 0TOOpa YEITOBEUECKHUX

pecypcos. /Cem 3an/

YK OC-
3.2

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

JI3.3

01092033

24

Tema 2.1. Opraam3arus ACSITSIEHOCTH U
(dbynkimu cnyx0 nepconana. OpraHuszaius
Habopa U 0TOOpa YenoBeUecKuX pecypcos. /Cp/

YK OC-
32

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

01022033

24

Tema 2.2. MotuBanus B cucreme YUP /Jlex/

YK OC-
32

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.4J13
1J13.2
J3.3
01022 33
24

Tema 2.2. MotuBanus B cucreMe YUP /Cem
3af/

YK OC-
32

JI1.1J11.2
J1.3JI1.4
J1.5J11.6
J1.7
JI1.8J12.4J13
1 J13.2
J3.3
012233
24

Tema 2.2. MotuBanus B cucreme YUP /Cp/

YK OC-
3.2

JI1.1J11.2

JI1.3J11.4

JI1.5JI1.6
J1.7

JI1.8J12.3J13
1J13.2

J3.3

019233

24

Paznen 3. Ouenka, pa3BuTue, BLICBOOOKIeHHE
YyeJIOBeYeCKHX pecypcoB. J(pPekTHBHOCTH
yIpaBJIeHUs YeJT0BeYeCKMMHU pecypcaMu.

Tema 3.1. OneHka U aTTecTalUs YeJIOBEUECKUX
pecypcoB. /Jlex/

YK OC-
3.2

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1J13




1J13.2
J3.3
019233
24

Tema 3.1. O1eHka 1 aTTecTalMsI Y€T0BEYECKUX
pecypcoB. /Cem 3an/

YK OC-
3.2

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

JI3.3

01092033

24

Tema 3.1. OueHKa 1 aTTeCTALMA YETOBEYECKUX
pecypcoB. /Cp/

YK OC-
32

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
A1J13.2

J3.3

01022033

24

Tema 3.2. YripaBiieHue pa3BUTHEM U
JIBUKEHHEM YEJIOBEUECKUX PECYPCOB
opranuzauuu. /Jlex/

YK OC-
32

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.1
J12.2J13.1
JI3.2 J13.3
012233
24

Tema 3.2. YnpapneHue pa3sBUTHEM U
JBIDKEHHEM YEJIOBEUECKUX PECYPCOB
opranuzanuu. /Cem 3aH/

YK OC-
32

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.2J13
A1 J13.2
J3.3
012233
24

Tema 3.2. YnpasneHue pa3sBUTHEM U
JBIDKEHHEM YEIOBEUECKHX PECYPCOB
opranuzanuu. /Cp/

YK OC-
3.2

JI1.1J11.2

JI1.3J11.4

JI1.5JI1.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

019233

24

Tema 3.3.
YrpapieHue MporeccoM BEICBOOOKIEHUS

YeJI0BEUECKHUX pecypcoB. DddektuBHOCTS YUP.

/Jlex/

YK OC-
3.2

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

0109233

24

Tema 3.3.

YK OC-

J1.1JI11.2




YrpasieHue mporiecCoM BEICBOOOKICHUS 3.2 JI1.3J11.4
YeNoBeYeCKuX pecypcoB. DpdexruBHoCTh YUP. JI1.5J11.6
/Cem 3an/ J1.7
JI1.8J12.1J13
1 J13.2
JI3.3
D192 33
24
Tema 3.3. 6 6 YK OC- JI1.1J11.2 0
YmpapneHue MporeccoM BEICBOOOXKIEHUS 3.2 JI1.3J11.4
YeJI0BEUECKHUX pecypcoB. DddektuBHOCTS YUP. JI1.5 J11.6
/Cp/ J1.7
JI1.8J12.1J13
1 J13.2
JI3.3
D192 33
24
Koucynpranus no qucuurminae /Konc/ 6 2 0

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mporecce 0ocBoeHMsI AMCUUILIMHBI HCIOJB3YIOTCS CIEAYIOIUE 00pa3oBaTelbHbIC TEXHOJIOTUH: JIEKIHN
(JI), cemunapckue 3amstust (C3), camocrositensHas pabora cryaeHToB (CP) mo BBIMOJHEHUIO Pa3IUYHBIX BHIIOB
3ajaHuil. B mpomecce OCBOEGHMSA JUCHUILIMHBL "YTpaBIeHHE YEIOBEUECKMMH pecypcaMu”  HCIONb3YIOTCS
CIICIYIONINE WHTEPAKTHBHBIC OOpa3oBaTelIbHBIC TeXHONOTHH: TpooOnmemHas yeknus (ILJI). JleknmmouHBIN MaTepman
MPEJICTaBJICH B BHUJE claiia-npe3eHtanuu B Gopmare «Power Pointy. /s HarisaHOCTH MCHOJB3YIOTCS CIIPaBOYHBIC
MaTepHuaibl, MaTepuanbl Hay4HBIX CTaTedl u T.1. B Xome jekumm mpenycMoTpeHa oOpaTHasi CBS3b CO CTYACHTaMHU,
AKTUBU3WPYIOIINE BOIPOCHL, TPOCMOTP W OO0CyXIeHHe BuaeopmibMoB.IIpn TpoBeneHNN IEKIWH MCIONb3YyeTCs
MpOoOIEeMHO-OPUEHTUPOBAHHBIN MEXAMCUMIUIMHAPHBIN TOJXO0/, MPeInoiaralolniil TBOpUYECKHe BOMPOCH M CO3/IaHUE
JUCKYCCUOHHBIX cuTyauMid. [Ipu u3NM0XKEHHHM TEeOopeTHYecKOro MaTepuana HCIONb3YIOTCA TaKUe METONbl, Kak:
MOHOJIOTHYECKHH, MOKa3aTeNbHbIN, MTUAIOTUYECKHA, IBPUCTHUECKUH, HMCCIEIOBATEIbCKUI, MPOOJIEMHOE H3JI0KEHHE,
a TaKkKe CJIeXyrollye MPUHIUIBI AWJAKTUKK BBICIIEH IIKOJBI, TaKhe KakK: TOCIEN0BATEIHHOCTh M CHCTEMATHYHOCTh
o0y4eHUs, JOOCTYMHOCTb OOy4eHHUs, TNPHHLUUIN HAYYHOCTH, TPHHIUIBI B3aUMOCBA3M TEOPUM M MPAKTHKH,
HATJISIHOCTH | Jp. B KOHIIEe KaX10# JIEKINH MPeTyCMOTPEHO BpeMs Il OTBETOB Ha MPOOIEMHBIE BOIIPOCHI.
CeMHuHapCKue 3aHATHS TPEIIONIaraloT ayIUTOPHYI0 paboTy CTYyAEHTOB (WM B PEKHME BHICOKOH(GEPECHIIHH) II0
YCBOCHHIO 3HAaHMH TeM JIeKHMd B (opMe YCTHOTO ONpoca, AMCKYCCHUH, BBICTYIUIGHHS C JOKJIaJaMH W HX
00CYXICHUSI.
CamocrtosiTennbHasi ~ paboTa  mpemHa3HadeHa  UIsi  BHEAYAWTOPHOM  pabOTBl  CTYyNEHTOB,  CBSI3aHHOH  C
KOHCIIEKTHUPOBAHWEM HCTOYHHKOB, YYEOHOTO MaTepuasa, U3ydeHHEM JONOJHUTEIHHON JIMTepaTyphl MO AMCLHUILINHE,
MOJTOTOBKOH K TEKYIIEMY M CEMECTPOBOMY KOHTPOIIIO, & TaKKe BBHIMOJHEHHEM HMHIUBUAYaJbHOTO 3aJaHus B (opme
MIPE3CHTAIUH, SMIIPUIECKOTO CCIIETOBAHUS.

PA3JIEJI 4. YYUEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIUAIIJIMHbI

4.1. Pekomenayemasi Jureparypa

1. OcHoBHas1 IMTEpaTypa

ABTODBI, 3ariaBue HznaTenscTBO, TO
JI1.1 |Koponesa, JI. A. YmpapieHne YeI0BEYeCKUMHU pecypcamMu: yaeOHoe Yensouuck, CapaTos :
mocobue (376 c¢.) HOxHO-Y pansckuii

WHCTUTYT yIPaBICHUS U
SKOHOMHUKH, Al [Tu Op
Memna, 2019

JI1.2 YnpaBieHUe 4eI0BEUECKUMH PECYPCAMU: TEOPUS U Mocksa : Acmiekt Ilpecc,
A.T. JlemeHTbheBa, |MOpaKTHKa 2015




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

M. U. CokoioBa

: Y4eOHHK TS CTYJIEHTOB BY30B (352 c.)

J1.3

Haxkapsxosa, B. 1.

VYrpasieHue 4eI0BeYECKUME PECypCaMu
: yueOHOe mocobwue (275 c.)

Capatos : By3osckoe
oOpazoBanue, 2023

JI1.4 | bupman JLA., YipaBieHne YeTOBEUECKUMH PeCypcaMu : yaeOHOe Mockaa : [eno, 2018
nocobue (346 c.)
JI1.5 |HBanos, C. 1O. CouunanbHOE yIPaBICHHUE YEIOBEUECKUMH PECYPCaMU : Mocksa : MockoBcKuit
yaebHoe mocobue (152 c.) MearOr MIeCKIi
roCcyJapCTBEHHbIN
yHuBepcurteT, 2020
JI1.6 YrpasieHne 4eT0BEUSCKIMH peCypcaMu: YIeOHO- Bonrorpan :
O. B. Makcumuyk, |Metoamyeckoe mocobue (117 c.) Bonrorpanckuit
H. U. bopucoga, rocyJapCTBEHHBIN
A. B. bopucos, APXHUTEKTYPHO-
H. U. ®enonrok CTPOUTEIBHBIN
yHuBepcutet, 2016
JI1.7 VYrpasieHne 4eI0BEUSCKIMH pecypcaMu: yaeOHoe CapartoB : By3oBckoe
B. A noco6ue (170 ¢.) oOpasoBanue, 2014
JpecBsIHHUKOB,
O. B. Jlocesa
JI1.8 |Becuun, B. P. YmpapieHue yeioBeueckuMu pecypcami : yueonuk (702 | Mocksa : [Ipocnekr, 2019

c.)

2. JlonoTHUTEIbHAS JUTEPATYpa

ABTODEHI, 3ariaBue W3marenscTBO, TOL
JI2.1 |JI. C. JIaxoBa KaapoBoe amMUHHACTpUPOBAHUE U ACIIONPOU3BOJICTBO : 'Oy BIIO "JOHAYUI'C",
yuebHoe nocobue (188 c.) 2019
2.2 CrpaTternueckoe yrnpapjieHUE YeTOBEUECKUMU oy BIIO "JOHAYUI'C",
C. H. CmupnoB pecypcaMu : METOIMIECKAE PEKOMEH TAIAH 10 2019
OpraHu3alyy JTOMOJIHUTENBHON BHEAYJUTOPHOU
(camocTOATENBHOI ) PabOTHI CTYIEHTOB JIs CTYACHTOB 4
Kypca o0pa3oBaTeIb-HOM MPOrpaMMBbI OaKaIaBpHuara
HanpaieHus moarotoBku 38.03.03 «Ympasnenue
NepCOHAIIOM» O4HOM / 3a04HOi (opm 00yuenus (41 c.)
JI2.3 | Cmomnenckas, C. B. | PeIHOK Tpyna: ynpaBlieHHe YeIOBEUECKUMHU pecypcamMu VabsHoBck: Yiul'TY, 2023

: yueOHOe mocobwme (80 c. )

2.4

A. A. Kucernesa,
E. H. Jlomunckas

TeXHOJIOTUH OLIEHKH YETOBEYECKUX PECYPCOB:
KOHCIIEKT JIEKIIUH

: KoHCTIeKT Jiekimi (118)

Homnenk : ®I'OY BO
«JOHAYUI'Cy, 2024

3. Metonnueckue pa3padoTku
ABTOpBHI, 3arnaBue N3narenscTBO, rox
JI3.1 VYnpapneHue denoBeueckuMu pecypcamu: KoHcnekT Honenk: ®I'bOY BO
Kucenesa A.A. nexuui 11t oOyvaronuxcst oopaszosarenbHol nporpammel | « JOHAYUI'Cy, 2025
OakanaBpuaTa HalpaBiieHUs MOAToToBKU 38.03.02
MenemkmenT ouHoi Gopmbl oOyueHus (50
J13.2 YipaBIeHNe YeI0BEYECKUMHE PECYPCAMH : Honenx: ®I'bBOY BO
Kucenera A.A. MeTtonuueckue peKOMEHJAIUU JIJIsl TPOBECHUS «JIOHAYUI'C», 2025
CEMHUHAPCKUX 3aHATHH IS 00y4JaronIiXcs
00pa3oBaTeNbHON MPOrpaMMbI OakagaBpHaTa
Harpasienus noarotoBku 38.03.02 MenepxkMeHT
ouHO# (opmbl oOyueHus (20 c.)
JI3.3 VYIpaBiueHUe 4€I0BEYECKUMU PECYPCAMH : Honeuk: ®I'bOY BO
Kucenesa A A. Meroauueckue peKoMEHAAINH 110 OpraHu3aluu «JOHAYUI'Cy, 2025

JIOTIOJTHUTENIEHON BHEAY IUTOPHOMN (CaMOCTOSTEIbHOM)
paboThI 1715 00y4aroUXcs 00pa3oBaTEeILHOM
porpaMMmsbl OakanaBpuaTa HampaBJIeHHUs TOATOTOBKH




ABTODEHI, 3arnaBue H3narenscTBO, roj

38.03.02 MenemkmeHT 09HOM popmbr oOydenus (18 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALMOHHO-TeJJEKOMMYHHKAIIMOHHOH ceTH ''UHTepHeT"

51 |Hayunas snexrponnas onbmuorexa « KUBEPJIEHMHKA» https://cyberleninka.ru/

32 | 9bC «JIAHD» https://e.lanbook.com

53 |9bC «SHAHUYM» https://znanium.ru

4 | 9BC «SOCHUM» https://sochum.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrnedeHust

JluneH3nOHHOE ®  CBOOOJHO  paclpocTpaHseMoe  MpOrpaMMHOE  oOecreueHHe, B TOM  YHCIIe
OTEYECTBEHHOTO MPOM3BOACTBA!
- Libre Office (mumen3us Mozilla Public License v2.0.)
- 7-Zip (munen3ust GNU Lesser General Public License)
- AIMP (mmuniensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munensust GNU General Public License)
- Inkscape (nmuuensus GNU General Public License).

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX H HHPOPMAIHOHHBIE CTIPABOYHBIEC CHCTEMBbI

®denepanbHast ciyx6a rocyaapctBeHHOH craructuku. — URL: https://rosstat.gov.ru/statistic

Poctpyn ®@enepanpHas ciyx06a no Tpyay u 3aaarocta. — URL: https://rostrud.gov.ru/

Kiaccladopm.PY CrnpaBounnk komoB obmepoccuiickux knaccudukaropoB. URL:https://classinform.ru/
Oo6mepoccuiickuil  kmaccudurarop npodeccuii pabounx, IOKHOCTEH ciayxamux U TapuHbix paspsmgoB. — URL:
http://okpdtr.ru/

Enunaeni kBammpUKAITMOHHBIA CIPABOYHHUK JODKHOCTEH pPYKOBOAWMTENEH, CHEIUAINCTOB W APYTHX CIYXKaIIUX
(EKC). — URL: http://bizlog.ru/eks/

Kypnan «KCK skcnept». — URL: https://journal ksk.expert/

Kypuan «Ynpasnenue nepconamom» ». — URL: https://www.top-personal.ru/

«Kanposoe nesno» [IpakTuueckuii xxypHa 1mo kaaposoit padore». — URL: https: https://www.kdelo.ru/

4.5. MaTepuajibHO-TeXHUYECKOe o0ecneuyeHne TUCHUILINHBI

Jns mpoBeneHuWst y4eOHBIX 3aHSTHH, NPETYCMOTPEHHBIX 00pa30BaTENLHONW NPOrpaMMOM, 3aKperuIeHbI
ayJUTOPHUH COTJIACHO PACIMCaHMIO yYeOHBIX 3aHITHH:
pabodee MECTO NpenojaBaTess, MOCaJAOYHBIE MECTa M0 KOJIWYECTBY OOYYaroLIMXCs, TOCKAa MEJIOBas, NEePCOHAIbHBII
KOMIIBIOTEp C JIMIEH3UPOBAHHBIM MPOTPAMMHBIM O0ECrieueHHEM OOIIEr0 Ha3HAYEHWS, MYJIbTUMEAUUHBIA MPOEKTOpP,
JKpaH, UHTEPAKTUBHAS IAHEIIb.

PA3JIEJI 5. DOHJI ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI M 3a{aHUsI

Bormpocs! a1 MpOMeKyTOYHOM aTTeCcTaIliy 10 TUCITATIIIHE

1. CyTb, 33/1a4¥ U OCHOBHBIE (DYHKIMH yIPABICHHS Y€TIOBEUSCKUMH PECYPCaMH.

2. [TpuHIMITEL ¥ METOBI YIIPABIICHUS YEIOBEUECKIMHU PECYPCAMHU.

3. Cucrema yrnpaBieHHs IEPCOHATIOM.

4. Bo3HukHOBEHME U pa3BUTHE YIIPABIECHHUS YEIOBEYECKIMH PECYPCAMH.

5. [TpeoOpazoBanue ynpaBicHHUs IEPCOHATIOM B YIPABJICHUE YEIOBEYSCKUMH PECYpCaMH.
6. Teopus 4enoBE4eCKOTO KanmuTaa.

7. 3HaYCHHE «IETOBEUECKOTO (haKTOpa» B OpPraHU3AIIHH.

8. Ilepconan opranuzaiuu, ero cOCTaB U CTPYKTypa.

9. PernamenTanus npodeccruoHanbHbIX QYHKIUH paObOTHHKA.

10. VYcnoBus Tpyaa u daktops! ux GpopmupoBanusa. OxpaHa 1 6€30MaCHOCTH TPy/Ia.

11. OTHKA OEJIOBBIX OTHOIIIEHMUI.

12. Komnektus kak conpanbHas Tpymnma. JTambl CO3AaHus U Pa3BUTHsI TPYAOBOI'O KOJUIEKTHBA MPEANPHUSITHS.
13. Crpykrypa u 3pPeKTHBHOCTH pabOTHI TPYJOBOTO KOJUIEKTHBA.

14. KopnopaTuBHas KyapTypa B CHCTEME YIIPABJICHHUS IEPCOHAIIOM.

15. CyUIHOCTh U CTJUH CIUNIOYEHHOCTH KOJUIEKTHBA.

16. ConnanbHO-NICUXO0JI0THYECKUE OCOOCHHOCTH KOJJICKTHBA KaK 00bEKTa YIpaBJICHUS.
17. ConuansHbIE POJIA U OTHOIIIECHUS B KOJUICKTHBE.

18. CyTb, 3aJ1a4¥ ¥ THITHI KaJJPOBOM MOJIUTUKH.

19. DJeMeHTHI KaJpoBOoH NONUTHKH. HanpasieHus u onieHka BEIOOpa KaJpOBOH MOJMTHKH.




20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

Kanposas cTparerus npeanpusTus

3anauu, QyHKIWU ¥ HATIPaBJICHHs PabOTHI CITYKO YIpaBICHHS MIEPCOHATIOM.
[TpodeccnonansHO-KBATM(UKALMOHHBIE TPEOOBaHUS K PaOOTHUKAM KaApPOBBIX CIIYKO
CoBpeMeHHBIE IEPCOHANI-TEXHOJIOTHH.

Copneprxanue, IeNY ¥ 331291 TUIAHUPOBAHHS MEPCOHAIA.

[TpyuHIMITEL K 3TaIbl KaIPOBOTO INIAHUPOBAHUSL.

Buzp! miaHoB 1o BompocaM IepcoHala.

OrnepaTUBHEIH IU1aH PabOTHI ¢ TIEPCOHATIOM.

M cTOYHHKY TIPUBIICYEHUS IIEPCOHANA.

Mertoab! 1 opranusanusi Habopa NPETEeHJEHTOB HA BAKAHTHYIO JOJDKHOCTb.
CyTb KOHTPAKTHOH (OpMBI Haiima.

[MoHsiTHE W BUIIBI QIaNITAllAH.

Oransl aganTtanuy NepcoHaa.

Opranuzanys ynpasiieHHs afanTauyeil nepcoHana.

CyTb, 3a71a4¥ ¥ GYHKITUH OIICHKH TIEpCOHaA.

[TpuHIMITEL ¥ TEXHOJIOTHUS OLIEHKH MePCOHAA.

MeToab! OLIeHKH TIepcoHaa.

Ilenu, MOHATHE U 3a1a4M ATTECTALUH [IEPCOHANA.

®DakTopsl, TOKA3aTEIN U METO/BI aTTECTAIIHH.

OTanbl 1 OpraHu3anys NpoBEICHNS aTTECTallul B OpraHU3alHu.

CymHOCTh 1 3312491 IPOGeCCHOHANBHOTO Pa3BUTHS IEPCOHAA.
Opranuzaiysi, 3Tanbl, METoJIbl ¥ POPMBI TPOPECCUOHATLHOTO 00y UCHHS.
[NoBbImieHHe KBATU(HUKAINN KaJPOB.

Buzpl, aTams! u e Kapbepbl. Y IPaBiIeHUE Kapbepol B OpraHu3aLui.
Cucrema ciryxe0HO-TTpoeCcCHOHATHFHOTO TTPOBIKEHUS ITPOU3BOJICTBEHHOTO ITIEPCOHANIA.
[MoaroroBka u opMUpOBaHUE KAJPOBOTO pe3epBa PYKOBOAUTENECH.
Opranuzaiys yBoJIbHEHHs IEPCOHANA.

YnpasieHue TeKy4ecThI0 KapoB B OpraHU3aLlH.

CyIIHOCTD ¥ TOAXO/BI K PallOHAILHOMY UCIIOJIb30BAHHUIO TIEpCOHATIA.
PerynupoBanue conuanbHO-TPYAOBBIX OTHOILICHUN B OpraHU3aLluHy.
CymHOCTb, 331241 U (PYHKIUH COLUAIBHOIO IAPTHEPCTBA.

KoekTuBHBIN TOTOBOP KaK CPEACTBO YKPEIUICHHS CONMAILHOTO TAPTHEPCTRA.
OkoHOMHYecKas 3PPEKTUBHOCTh YIIPABICHHUS IEPCOHATIOM.

ConmanbHast 3¢ HEKTUBHOCTD yNPABICHHUS EPCOHAIOM.

Opranam3amorHast 3 PeKTUBHOCTH yIPABICHUS TEPCOHATIOM.

5.2. TeMbl NUCBMEHHBIX PadoT

TeMnl U1g ucclienoBaHui

1. OCO0OEHHOCTH W POJb 4YEJIOBEYECKUX PECYpPCOB B JOCTHIKEHHUH KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX
OpraHu3alui.

2. [Ipobnemsl 1 TEHIESHIIMH B KaIpOBOM MEHE)KMEHTE YCIIEITHBIX KOMIIaHHUH.

3. OCOOCHHOCTH YITPaBIICHUS TIEPCOHATIOM B 3apYOCHKHBIX KOMITAHUSAX: BO3MOXHOCTH HCIIOJIb30BaHUS OIIBITA.
4. TpeboBanus K npodeccHoHATBEHO-KBATU(PHKALINOHHOMY YPOBHIO paOOTHHKOB.

5. KoMITeTeHTHOCTh ¥ KOMIIETCHITNH pa0OTHUKA.

6. ITonsiTHE M 3HAYEHUE KAAPOBOM NOJUTUKHA B OPTaHU3ALUH.

7. ®DakTopsl, BIUAOMINE Ha GOPMUPOBAHUE KaAPOBOI MOIMTHKU U YCIIOBHS €€ peau3alnu.

8. B3anMocBsA3bp cTpaTermu pa3BUTHS OPTaHU3aldM, CTPAaTeTHMHM YIPABICHUS IEPCOHAJIOM H KaIpoBOH
TTOJTUTHKH.

9. Mertoab! onpeneneHus noTpeOHOCTEH NPEANPHUATHS B IEPCOHAE.

10. [IpoGnemsl mpodeccHoHaNbHON OPHUEHTAIIUH U TPO()OPUEHTAIIHOHHON PaOOTHI.

11. MerTozs! yripaBieHus: IpoeCCHOHAIBHON OpUeHTael pabOTHIUKOB (3apyOeKHBII OIIBIT).

12. CoBpeMeHHBIE ITPOOIeMbI 1T000pa U 0TOOpa MepcoHala.

13. 3apyOeKHBIH OMBIT OCYIIECTBICHUS NOA00pa U HaliMa IepcoHala MpeaIpUsITHS.

14. [IpaBuiia npoBeeHUSI MHTEPBBIO C MPEICTABUTEISIMU PA3HBIX YPOBHEHN yIIpaBiIeHUS OpraHU3aINH.

15. [TpoGnembl TPyOBOH amanTanuy U GakTOphl, KOTOPHIE €€ MPEIONPEACISIIOT.

16. CoBpeMeHHbIE TPOOIEMbl HACTABHUYECTBA.

17. IIpeanazHaveHne U poJib COBPEMEHHBIX CIIyXO IepcoHaia B OpraHU3aliH.

18. Poub 1 pyHKIIMK MEeHeKepa 110 IepCoHay B OpraHu3aluy paboThl KaapoBOi cITyKObI.

19. TpeOoBaHHs K AETIOBBIM, MPO(HECCHOHATIBHBIM U IMYHOCTHBIM KauyecTBaM MEHEIKepa 110 MepCOHay.

20. MepormpusaTus o oxpaHe 1 0e30MacHOCTH KaIpoBol HH(OpMaLMK B OpraHU3aLuHy.




21. Ponp xoprmopaTuBHON KyIBTYPHI B (POPMHUPOBAHUH KOJIJICKTHBA OPTaHU3AIIHH.

22. ®dopmanbHas 1 HeopManbHas CTPYKTYpa TPYAOBOTO KOJUICKTHBA.

23. Crienurika )KeHCKUX TPYIOBBIX KOJIICKTHBOB.

24. [lonsiTrie 0 KOMaH/Ie ¥ KOMaHIHOW paboTe B yIPaBICHUN MEPCOHATIOM.

25. ConHanbHO-TICHXO0JIOTHIeCKHE OCOOCHHOCTH KOJIICKTHBA KaK 00beKTa YIpaBJICHHUSI.

26. [cuxonoruyeckasi COBMECTUMOCTh YWICHOB KOJUIEKTUBA U (DAKTOPBI, KOTOPHIE €e 00yCIaBIUBAIOT.

27. TpeOGoBaHMS K ICHXOJIOTHYECKUM KauyecTBaM paOOTHUKOB M PYKOBOAUTENECH COBPEMEHHBIX OpraHU3ALIH.
28. MerToabl n3ydeHHs COLUAIBHO-TICUX0JIOTHYECKOr0 KIIMMaTa B KOJUIEKTUBE.

29. [Toaxomp! K OIIEHKE MEPCOHANA B COBPEMEHHOW OpTraHU3aIINH.

30. MeTobI OLICHHBAHUS YTIPABIEHYECKOTO MIEPCOHATIA.

31. Kputepun 1 pa3HOBUIHOCTHU JIETOBOM OIIEHKH PYKOBOJIUTEIICH.

32. [TpoGnemsl o01Iero u MPoheCCUOHATBHOIO PAa3BUTHS NIEpPCOHANIA.

33. [TpoGnembl TpyIOBOM Kaphephl U CIYKEOHOTO pOCTa B COBPEMEHHBIX OpraHU3aIMsIX.

34. [ImarupoBaHue U ynpaplieHHe CIy»)eOHOH Kaphepoil paOOTHHUKOB.

35. Coznanrie COOTBETCTBYIONIUX YCIOBHH IS KAPHEPHOTO pOCTa PaOOTHUKOB.

36. [TpoGembl MIaHUPOBAHUS U MTOATOTOBKHU KaJpOBOTO pPe3epBa.

37. Oco0eHHOCTH MTOJITOTOBKY Pe3epBa yNPaBICHYECKUX KaJIpOB.

38. [IpoGeMbl BRICBOOOXKICHUS TIEpCOHAA.

39. CoumanbHbIe TApaHTHH PAOOTHUKOB TIPU YBOJIBHEHUH C IPEANIPUATHUS (3apyOSIKHBIN OIIBIT).

40. [TpoGnemMbl TEKy4eCTH KaIpoB 1 pa3paboTka MEPONPHUITUH 1O €€ peryIMpoBaHHUIoO.

41. [Ipobnempl kauecTBa TPYJOBOH XKU3HH PAOOTHUKOB OpTaHHM3AIHH.

42. ConmanpHo€ MapTHEPCTBO KaK CPEJICTBO COTIACOBAHUSI HHTEPECOB PadOTOAATENSI U PAOOTHUKOB.

43. Ponb mpodcoro3Hoit opranu3ayy B IpeACTABUTENbCTBE HHTEPECOB HAEMHBIX PA0OOTHUKOB.

44. Kpurepuu 3¢ hexTHBHOCTH yNpaBieHHS EPCOHAIOM.

45. B3anmo3zaBucuMocTh 3G ()EKTUBHOCTH AESITEITLHOCTH MPEIIPHSITHS B PE3yIbTaTOB paOOTHI TIEpCOHANA.
46. Pons kagpoBoro ayauta M KaIpoBOIO KOHCYJIBTHPOBAHUS B TOBBIIICHUH 3(PQPEKTUBHOCTH YMPaBICHHS
MIEPCOHAJIOM.

5.3. ®oHA OLIEHOYHBIX CPeCTB

@OHJ OIICHOYHBIX CPEACTB JAWCHUIUIMHBI "YIIpaBlieHHE YeJlOBEUeCKUMH pecypcamu’ pa3paboTaH B
COOTBETCTBMH C JIOKAIbHBIM HOpMaTUBHBIM akToM OI'BOY BO "JTOHAYUI'C".

®DOHJ OICHOYHBIX CPEACTB AWCUWIUIMHEI "YTIpaBIeHHWE YeIIOBEYECKHUMH pecypcamu’ B IMOIHOM 0OObeMe
MIPEJICTABIIEH B BUJIE IPWIIOKEeHUs K JaHHOMY PII/I.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPEACTB

VYerHbIi onpoc

JIeJI0Bas Urpa
KOJIJIOKBUYM

pacueTHOe 3aJaHue
CUTYallMOHHOEK 3a1aHUe
Kelic-3a1aua

JOKJIaJ, cooOIeHne
TECTOBBIC 3aJaHUs

PA3JIEJI 6. CPEJCTBA AJANTAIMU NPENNIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIUL C O PAHUYEHHBIMUA BO3MOKHOCTAMMU 310POBbA

B ciydae HeoOXomuMocTH, 00y4aromUMcest M3 YUCIIa JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3asBJICHUIO OOYYaIOIIErocs) MOTYT NpeajaraTbCs OJHH W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(popManmu c
YYETOM MX MHAWBUAYAIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEMH:

1) c npuMeHeHrEeM MEKTPOHHOT0 O0yUCHHS U AUCTAHLMOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHEHaIbLHOr0 000py/I0BaHMS (TEXHHKH) M MPOTPAMMHOTO OOECIIEYeHHs, UMEIOLIUXCS B
OI'bOY BO "JOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIMLl C HAapyLIEHUSMH 3pEHHs, ClIyXa U OIIOPHO-
JBUTATEIILHOTO alnmapara MpeaoCTaBIAI0TCs CISIYIOINE YCIOBHS:

- U JIUL C HapyIICHUSMH 3peHHs: yueOHO-METOIMUYECKHe MaTepuallbl B NeYaTHOW (hopMe yBeTUUECHHBIM
mpudToM; B (popMe DIIEKTPOHHOTO [OKYMeHTa; B ¢opMme aynuodaitna (mepeBox y4deOHBIX MaTepuajioB B
ayarodopmar); UHIUBHUIYaTbHbIC 3aJaHUSI H KOHCYIbTAITUH.

- JUId JHL C HapyLIeHWsSMHU CllyXa: y4eOHO-METOAMYecCKHWe Marepuaibl B ImedaTHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHACOMAaTepHalibl ¢ CyOTHTpaMu; HHOUBHIYyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM
CYpZONIEPEBOAYNKA; HHIUBULYaJIbHbIE 3aaHUS U KOHCYJIbTALIUH.

- JUIsL NI C HapyUICHUSMH OIOPHO-IBUraTEJbHOTO ammaparta: y4eOHO-METOAMYECKAE MaTepuallbl B




rnmeyaTHoW ¢opme; B QopMe 3JICKTPOHHOTO JIOKyMeHTa; B (opme ayamodaiina; WHIWBHIyAbHBIC 3aJaHUuS M
KOHCYJIbTalluH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI 151 OBYYAIOLIUXCSI IO YCBOEHUIO
JUCHUILINHBI

W3yuenvie AUCUUIUIMHBL MpPEAIOJaraeT, 4TO MpPENnojaBarTeb YUTACT JICKIHH, IPOBOJUT CEMHUHAPCKHE 3aHSITHUS,
OpraHHU3YyeT CaMOCTOSTEIbHYI0 PadoTy OOydYarolIUXCs, MPOBOJUT KOHCYJIbTAIUU, PYKOBOJMT TOJTIOTOBKON JOKJIa0B
00yJaromuxcsi Ha HAYYHO-TIPAKTHYECKUX KOH(EPEHIHAX, OCYIIECTBIACT TEKYIIMA M MPOMEKYTOUYHBIH KOHTPOIH
3HAHUH 00yJarOIIIXCS.

C 1enbl0 KaueCTBEHHOI'O OCBOCHHS OOYYaIONIMMMCS JaHHOW JAMCIMIUIMHBI Ha Kadeape pa3pa00TaHbl METOAMYECKUE
PEKOMEHJAIMK 110 OpPTraHM3allMd CaMOCTOSTENbHOW pabOThI - KOMIUIGKC PEKOMEHAAlMHd W  Pa3bICHEHU,
MO3BOJISIFONIAIA  00yYarOIUMCS ONTHMAIBHBIM 00pa3oM OpPraHM30BaTh MPOIECC H3YYCHHUS, KaK TEOPETHYECKOTO
yqe6H0ro Marepuaja JUCHUIUIMHBI, TaK W IOATOTOBKU K CEMHHAPCKUM 3aHATUAM, B TOM YHCJIC IIPOBOJUMBIM C
HCIIOJIb30BAHUCM AKTUBHBIX 1 MHTCPAKTUBHBIX TEXHOJIOT U 06y‘-ICHI/ISI.
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PA3JIEJ 1.

HHACITIOPT ®OHJAA OLHEHOYHbLIX CPEJICTB
10 JUCHMILINHE (MOAYJII0) «YIIPaBJICHUE YeJIOBEYECKUMH PecypcaMm)

1.1. OcHOBHBIE CBeIeHUS O TUCUMILIMHE (MO1YJIe)

Tabnuua 1

XapakTepuCTUKA TUCITUTUTMHBI (MOTYJIS)
(cBeneHust cOOTBETCTBYIOT pazaeny PIIJ)

OO6pa3oBaTelsibHasl NPOrpaMMa

OakanaBpuara

HaHpaBHeHI/Ie IIOATOTOBKH

38.03.02 MeHemKMEHT

((MGHGI[)KMGHT HerOI/I?;BOIICTBeHHOﬁ

[Tpodunb chephi»

KosmndecTBo pa3aenoB qUCIUIIINHBI 3

Yactb o0Opa3oBaTeIbHON YacTtb, popmupyemMas ydyacTHUKAMU
IIPOTPaAMMBI 00pa30BaTEIbHBIX OTHOIICHUH

@opMBI TEKYIIETO KOHTPOJIS

- Texyuuit KOHTPOJB (YCTHBIH OIpoc,
TECTOBOE 3a/laHue, CUTYyaIl[MOHHOE 3aJIaHHeE,
pacueTHOe 3aJIaHue, JIeJIOBas UTpa,
KOJUIOKBUYM, JTOKJIa] (COOOIeHne), Keic-
3a/1a4a, KOHTPOJIb 3HAHUH 110 pa3jeiy).

- [IpomerxyTouHas arTectanus (3a4eT)

Tloxazamenu Ounas popma oOyueHuUsI
KonudecTBO  3a4eTHBIX  €IMHUIL 3
(KpeauToB)

Cemectp 6
Oowan mpyooemkocmsy (axKaoem. 108
uacoe)

Ayoumopnas KOHmMAaKmHas 58
paboma:

JleKIMOHHBIE 3aHATHS 18
CemuHapcKue 3aHITHUS 36
CamocrosiTeibHas paboTa 54
KonTpoib -
Dopma NPOMENCYMOUHOU 3auer

ammecmayuu
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1.2. IlepeyeHb KOMIIETEHUMH € yKa3aHHeM JITanoB (pOPMHPOBAHUS B
npouecce 0CBOCHUsI 00pa3oBaTeJILHON NPOrpaMMBbl.

[lepeyeHb KOMIIETEHIIMN U UX DJIEMEHTOB

Tabnuia 2

Kommerennus

Nuaukarop
KOMIICTECHIIUN U €TO
(dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUHA

HNuanexc
JJIEMEHTA

YK OC-3:
CriocoOeH BecTH
cebd B
COOTBETCTBUHU C
TpeOOBaHUSAMU
poseBou
MO3UIUU B
KOMaHIHOU
pabore

VYK OC-3.2: Cnocoben
MIPUMEHSTH Ha MPAKTHKE
3HAHHUA U HABBIKU
HEOOXOIUMBIE I
OCYIIIECTBJICHUS
COLIMAJIEHOTO
B3aHMOJICHCTBHS,
KOMaHJTHOH pabOThI U
s dexTuBHOM
yIpaBJICHYECKOH
NESTETLHOCTH B chepe
yIpaBICHUS

YCIIOBCUCCKHUMU peCypCaMU

3nameo:

1 TeopeTHYecKre OCHOBBI
COLIMATILHOTO
B3aUMO/ICHCTBUS,
KOMaHJIHOM padoThI U

s dexruBHOI
YIpaBJIEHYECKOU
JeITeIbHOCTH B chepe
yIIpaBIICHSI
YeJI0BEUECKUMHU
pecypcamu

YK 0OC-3.2 3-1

2 TEOPETUYECKHE OCHOBBI,
CITOCOOBI, TPUEMBI,
HOJAXOMBI K
OCYIIECTBICHUIO
COIAIILHOTO
B3aUMOJCHCTBYS,
KOMaHTHOUW paboTHI 1
s pexTuBHOI
yIpaBJIEHYECKOU
JIeITeILHOCTH B chepe
VIIpaBJICHUSI
YeJI0BEUCCKUMHU
pecypcamu

YK OC-3.2 3-2

3 MeTouKy
OCYLIECTBICHUS
COLIMAJIEHOTO
B3aHMOJCHCTBYA,
KOMaHTHOHW paboThI 1
s heKTUBHOM
YIPABIEHYECKON
JIeSITENFHOCTH B cepe
yIIpaBJICHUS
YeJIOBEYECKUMHU
pecypcamu

YK OC-3.2 3-3

Ymemn:

1 npumeHsTH IPU
PCILICHUHU MPAKTHYECKUX
3aJIaHUN 3HAHUA
TEOPETUYECKUX OCHOB
COITHATLHOT'O
B3aMMO/ICHCTBHS,
KOMaHIHOH paboTH U
3¢ heKTUBHOM
YIPaBIECHUECKON
JIeSITEeTLHOCTHU B chepe
YIpaBICHHUS
YeJIOBEUECKUMHU

YK OC-3.2V-1




Kommerennus

Nupuxarop
KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUN

HNuanexc
JJIEMEHTA

pecypcamu

2 IPUMEHSTH Ha IPaKTHKE
TEOPETHYECKUE OCHOBBI,
CII0COOBI, TPHUEMBI,
MOJTX OB K
OCYIIIECTBJICHUIO
COLIMATILHOTO
B3aUMO/ICHCTBUS,
KOMaHJIHOM paboThI U

s dexruBHOI
YIpaBJIEHYECKOU
JISSITEIILHOCTH B

cdepe yrnpasieHuUs
YEJIOBEUECKUMU
pecypcaMu

YK OC-3.2VY-2

3 IpUMEHSITh B
podeCCHOHATBHON
ACATCIBHOCTH MCTOAUKY
OCYIIECTBICHUS
COIAIILHOTO
B3aMMOJICHCTBUS,
KOMaHTHOW paboTHI 1
s exTuBHOI
yIpaBJIEHYECKOU
JIesITeNFHOCTH B cdepe
yIIpaBJICHUSI
YeJI0BEUCCKUMHU
pecypcamu

YK OC-3.2 V-3

Bnaoems:

1 HaBBIKAMH TTPUMEHEHUS
TIPH PelIeHUH
MPaKTUYECKUX 3aJaHui
3HAHUM TEOPETUUECKUX
OCHOB

COIIMATIFHOTO
B3aNMOJCHCTBUA,
KOMaHIHOW paboTHI U
3¢ heKTUBHOM
YIPABIEHYECKON
JIeSITETFHOCTH B

cdepe yrpasieHUs
YeITOBEYEeCKUMU
pecypcaMu

YK OC-3.2 B-1

2 HaBBIKAMU [TPUMEHEHHSI
Ha [IPaKTHKE
TEOPETUIECKHX OCHOB,
C1oco00B, MPUEMOB,
MOJIXO/I0B K
OCYIIIECTBJICHUIO
COITHAITEHOT'O
B3aMMO/ICHCTBYSI,
KOMaH/IHOM paboThI U

s heKTUBHOM

YK OC-3.2 B-2




Kommerennus

Nupuxarop

KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUN

HNuanexc
JJIEMEHTA

YIIPABIEHYECKON
JIESITEILHOCTH B chepe
yIIpaBJICHUS
YEIOBEUYCCKUMHU
pecypcamu

3 HaBBIKAMH MIPUMEHEHUS B
npodeCCHOHATBHOMN
JEATEIbHOCTH METOAUKN
OCYILECTBIICHUS
COLIMATILHOTO
B3aUMOJICHCTBUS,
KOMaHJIHOM paboThI U

s dexkTuBHOI
YIPaBJIEHYECKOU
JIESITEILHOCTH B chepe
yIpaBJICHHS
YeJI0BEUECKUMHU
pecypcaMu

YK OC-3.2 B-3

Tabmuna 3

Oranbl popMUPOBAHUS KOMIIETEHIIUN B MPOIECCE OCBOCHUS OCHOBHOM

00pa3oBaTeIbHON MPOTrPaMMBI

Ne | KonTponupyemsbie pa3aensl (temsl) | Homep Kon HanmenoBanue
/T JTUCITUTIITAHBI (MOTYJIs1) cemecTpa WHIUKaTOpa OIIEHOYHOTO
KOMITETEHIINH CpeacTBa
(vm ee 9acTH)
Pasznes 1. Cucrema ynpapjieHusi 4eJIOBeYeCKUMU PeCypcaMu OpraHu3aiumn

1 |Tema 1.1. VYYP B cucreme 6 YK OC-3.2 Komnoksuym,
MEHEDKMEHTa opranuzauuii. YYP IOKJIaa
Kak coluajbHas cucrema. (coobmienHwue)

2 | Tema 1.2. dopmMupoBaHue 6 YK OC-3.2 YcTHBI# onpoc,
KOJUIEKTHUBA OpraHu3aIm. JOKJIal
CIUI04EeHHOCTh M COLMAJIbHOE (coobmieHwme)
pa3BHUTHE KOJJICKTHUBA

3 | Tema 1.3. KampoBas monutuka u 6 YK OC-3.2 YcTHBIH onpoc,
crparerusa Y YP opranuzanumu. JOKJIazg
Kanposoe IJIAHUPOBAHKE B (coobmieHue),
OpraHu3aIusx. Kelic-3a1aua,

KOHTPOJIb 3HAHH 110
paszeny (TecToBble
3aJIaHus)
Paznen 2. Opranusanusi 1eATeJJbHOCTH KaAPOBBIX ci1y:x0. Habop u moTuBanus
Ye10BeYeCKHX PecypcoB

4 | Tema 2.1. Opranuszanus 6 YK OC-3.2 YcTHbli onpoc,
JESITENFHOCTH U (DYHKIIMH CITYXKO JOKJTa]T
nepconana. Opranuzanus Habopa (cooOrienue),

1 0TOOpa YEeJIOBEYECKHX PECYPCOB. nenoBas (posieBast)
urpa

5 | Tema 2.2. MoTuBaiusi B CUCTEME 6 YK OC-3.2 YcTHBIH onpoc,




YUP HOKJIazq
(cooOmienue),
KOHTpPOJIb 3HaHUH 110
pazneny (TecToBbIe
3a/1aHus)

Paznen 3. Ouenka, pa3BuTue, BHICBOOOKIEHHE YeT0BeYeCKHUX pecypcoB. D (PeKTUBHOCTD
ynpaBJieHHsl YeJI0BeYeCKUMH pecypcaMu.

6 | Tema 3.1. Omenka u aTTecranus 6 YK OC-3.2 YcTHBIN oTIpoc,
YeJI0OBEUECKUX PECYPCOB. JOKJIa]
(coobmienue)
7 | Tema 3.2. YnpaBneHue pa3BUTHEM 6 YK OC-3.2 VYcTHbIl onpoc,
)51 JABMOKCHUEM YCJIIOBECUYCCKHUX JOKJIang
peCypCcoB OpraHu3aluu. (cooO1enue),
Kelc-3a1a4a
8 | Tema 3.3. YmpaBneHue mpoIeccoM 6 YK OC-3.2 YCTHBIN oTIpoc,
BBICBOOOXK/ICHUSI ~ YEJIOBEUECKUX JOKJIa]
pecypcoB. D¢ dexktuBHOCTh YUP. (cooOenue),
KOHTPOJIbHOE

3aJjaHue 10 TeMeE,
KOHTpPOJIb 3HAaHUH 10
pazneny (TecToBbIe
3a/IaHus)

5 PA3JIEJI 2.
TEKYIIUIA KOHTPOJIb IO JUCUMUIITIMHE (MOAYJIIO)
«YnpaBJieHHE YeJI0BeYEeCKUMH pecypcaMmm»

Tekymuii KOHTPOJb 3HAHUM HMCHOJB3YETCS Ui ONEPATUBHOTO U
PETYJSIPHOTO  yIpaBieHUs  y4eOHON  JeATeNbHOCThIO (B TOM  4YHCIIe
CaMOCTOSITEILHON PaboTOM) 00yUYarOmMUXCS.

B ycnoBusix OalnbHO-PEHTHHTOBOM CHUCTEMBI KOHTPOJISA  PE3yJIbTaThl
TEKYIIET0 OIICHMBAaHUS OO0YyYaIolIerocsl HCIONb3YIOTCS KakK IOKa3aTelb €ro
TEKYyIIEro peWTHHra. TeKylmHil KOHTPOJb YCIEBAEMOCTH OCYIIECTBISETCS B
TEYCHHE CEMECTpPAa, B XOJ€ MOBCEAHEBHON y4eOHOU pabOThl O MHAMBHUAYATHHOM
WHULIMATUBE TmpenogaBatend. JlaHHBIA BUJ  KOHTPOJIA CTUMYJIUPYET Y
oOydJaromierocsi CTpeMJIeHHE K CHUCTEMAaTUYECKON CaMOCTOSITENIbHOW paboTe o
M3YyYCHUIO JUCHMUIUIUHBI (MOITYJIS).

Pacripenenenne 0OamioB mo BuAaM ydeOHOM MESITENTBHOCTH H  (QopMam

00yYeHUS MPEJICTABIICHO B MPUBEACHHON HIDKE TaOJIHIIE.




Tabmnua 2.1
Pacnipenenenne 6amioB mo BUaaM y4eOHOU NeATEILHOCTH

(OamIpHO-pEUTUHTOBAS CUCTEMA)

Cymma Gaiios Paspen 1 Pa3pen 2 Pa3nen 3
TI0 pa3ery

Tembl T. T. T. T. T. T. T. T.
11 )12 | 13 21 2.2 31| 32 3.3

Buowt pabom:
- - - - - - - -/-

Jlexuuun
Cemunapckue

3aHATHSL
- YCTHBIN OTBET

- pelieHue
CHUTyalluH o o o
- pelieHue Keric- = = =
3a7a49n = = =
5 5 3/3/ =
- pemienue 3agaun | 3/3 | 3/3 | 3/3 = 3/3 | 33 £ | 3/3 | 3/3 =)
= =t 33 =
- JIOTIOJTHEHHE 2 3 3}
) = = &
ydacTie B = = = =
TIOATOTOBKE g £ £ <
BOIIPOCOB S E E =
g g g <9 S|
KOJJIOKBUyMa < < < \ E
s 5 5 ® =
- ydacTtue B = ¢ = s =
JIEJIOBOM Urpe g g g s =
=4 =4 =4 2 =
’= bl = E <
WNnpuBunyanbHble = = B g 2
* £ £ £ 3 S
3aIaHus =z =z =z g =
2 ) e o <
CamocrosTenpHas g g I g § E
pabora (mokmanm, | 1/1 | 1/1 | 1/1 = 11 11 = I L I W = 2 S
S 5 1/1 5 = 5
coobIIeHwme) 7 7 N s @)
Cymma Gaiios 29 21 37 13 100
*

- MHAMBUAYAJbHOE 3aJlaHUE TPEJIOJIaraeT HaluCaHWe HAyYHOW CTaThu
(Te3ucoB) o mpobsemam YUP u coBnagaeT ¢ HaAydHOM COCTaBIISIONIEH

2.1. PexoMeHIAIMH 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4aKIIMXCS

C 1enpl0 KOHTPOJIA YCBOCHHUS MPONJICHHOTO Marepuana W OIpeaesICHUs
YPOBHSI TIOATOTOBJCHHOCTH OOYYAIOIIMXCS K HM3YYCHHIO HOBOW TEMBI B Hadaje
KKJIOTO CEMHHAPCKOTO/TIPAKTHYECKOTO 3aHSATHS IIPETojiaBaTeieM IPOBOIUTCS
VHIUBUYaJbHBIN WM (GPOHTAIBHBIA YCTHBIM OMPOC IO BHIMTOJIHEHHBIM 3aJIaHUSIM
MPEIBIAYIIEH TEMBL.

Kpurepun ouenku.

Ouenka «omau4Ho) CTaBUTCS, €CIIU O0yJaIOIIUiics:

1) mosHO U apryMEHTUPOBAHO OTBEYAET IO COJICPIKAHUIO BOMIPOCa;

2) oOHapyXuBaeT IIOHHMaHHWE MaTepHraia, MOXXEeT OOOCHOBAaTh CBOH
CY)XJICHUS, TPUMEHHUTD 3HAHUS Ha MPAKTUKE, MPUBECTH HEOOXOIUMBIE PUMEPHI;

3) umznmaraer Matepuan IOCIeI0BaTeILHO M MPaBUILHO, C COOJIOICHUEM
HCTOPUYECKON M XPOHOJIOTMYECKOH MOCIEN0BATEIBHOCTH;




Ouenka «xopouwo» —

CTaBUTCH,

ecau oOydJarouuics J1aeT OTBET,

YI[OBJ'IGTBOPSIIOIHI/Iﬁ TEM K€ Tpe6OBaHI/I$IM, qTO M OJId OLCHKHM <«OTIMYHO», HO
AOITYCKAacT OJJHA-ABC OI]_II/I6KI/I, KOTOPLBIC CaM 7K€ UCIIPABIIACT.

Ouenka

«y00671€MEOPUMETIbHO»  —

CTaBUTCS, €CIU OO0ydarouiuiics

oOHapy>XKHMBaeT 3HAHUE ¥ TTOHMMAHKNE OCHOBHBIX ITOJIOXKEHUH JaHHOTO 3a7aHus, HO:

1) m3naraeT marepuag HETMOJIHO M JOMYCKAeT HETOYHOCTH B OMpPEACICHUH
MOHATHH WA (OPMYITHPOBKE MPABHUI;

2) HE YMEET JOCTaTOYHO TIJIyOOKO U JI0Ka3aTeahbHO OOOCHOBAaTH CBOU
CYXXJICHUS U IPUBECTH CBOM MPUMEPHI;

3) u3maraeT MaTtepua HermoCIeI0BaTeIbHO U IOMYCKAeT OITHOKH.

BOITPOCHI IJ5A CAMOITIOATOTOBKH OBYYAIOIIIUXCA

Konmponupyemuwie pazoenvt (memut)
oucyunaunsl (M0o0yns)

Bonpocul onsa noozomoexku Kk unousuoyaivhomy /
¢ponmanvnomy ycmuomy / RucoMeHHOMY ORPOCY
no memam OUCUYUNJIUHBL (MOOY/1:1)

PA3JIEJI 1. CUCTEMA VIIPABJIEHMA YEJIOBEUECKUMU PECYPCAMU

OPI'"AHU3 AN

I.I. VYYP B
MEHEDKMEHTa opranuzamui. YYP kak

Tema cCUcCTEME

conuajbHasa CuCcreMa

Cemunapckoe 3ansaTue Nel:

1. Cytp, 3a1au, OCHOBHBbIE (PYHKUHHU YIpPaBICHUS
YPp.

2. IIpyHIMIBI 1 METO/BI YITPABIEHUS IIEPCOHATIOM.

3. Cucrema ynpaBieHUs NEPCOHATIOM.

4. BO3HUKHOBEHME W  pPa3BUTUE  YIPABJICHUS
YEeJIOBEYECKUMHU pecypcaMu. Teopus 4emoBEeYECKOIo
KalnuTasia.

CemuHnapckoe 3ansitue No2:

1. CocTaB u CTpyKTypa NnepcoHajia OpraHu3alri.

2. Pernmamentanms mnpodeccruoHaTbHBIX (DYHKIHI
paboOTHHKA.

3. YcnoBusa tpyaa u (axktopsl Ux (GOpMUPOBAHUS.
Oxpana u 6e30MacHOCTb TPy/Aa.

4. DTHKa NeJIOBBIX OTHOIIEHUHN.

Tema 1.2. dopmupoBaHue KOJUIEKTHBA
OpraHu3aluu. Crio4eHHOCTh u
COILIMANIFHOE Pa3BUTHE KOJIJICKTUBA

CemuHapckoe 3ansiTue Ne3:

1. KoJuteKTUB KaK COLMaIbHAS TPYIIIA; STaIbl
CO3J/IaHUs U Pa3BUTHS TPYIOBOIO KOJUICKTHBA
opranuzanuu. CTpyKTypa TpyI0BOTO KOJUIEKTHBA.

2. MexaHu3m CO3JIaHHS u 0COOCHHOCTH
(dopManbHBIX U HEPOPMATBHBIX TPYIIIL.

3. D PexTuBHOCTD pabOTHI TPYIOBOTO KOJICKTUBA.
4. KopriopaTuBHas KyJIbTypa B CUCTEME yIIPaBICHHUS
nepcoHanoM. [Tokazarenu cuiibl KOPIOPaTUBHON
KYIbTYPbI PEANPUSATHS.

Cemunapckoe 3ansaTne Ned:

1. CymHoOCTh M CcTaauM CIUIOYEHHOCTH KOJUICKTHBA.
ConuanbHO-TICUXOJIOTUYECKUE
KOJIJIEKTHUBA KaK OOBEKTa YIpaBICHUS.

0COOEHHOCTH

2. YcioBust U cTaguu (HOPMHUPOBAHUS CIUIOYEHHOU
rpynnsl.  Meroauka — ONpPENENEHUs  TPYNIIOBOU
CIUIOYEHHOCTH.
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3. CounasibHbIE POJIU U OTHOIICHUS B KOJUICKTUBE.

4. Metoipl OCyHIECTBIIEHHS KOJUIEKTUBHOU pabOTHI.

Tema 1.3. KagpoBas mnonuTuka u
crparerus yyp OpraHu3aluu.
Kanposoe IIJIAHUPOBAHUE B
OpraHu3alusx.

Cemunapckoe 3ansTue NeS:

1. Cyrp, 3a1auu ¥ TUIIBI KaJIPOBOM MOJUTHUKH.

2. DI1eMEeHThI KaJJpOBOH MOJIUTUKH.

3. HampaBieHuss W OIEHKa BBIOOpa KaJpOBOIA
HOJINTUKHU.

4. OpPexkTUBHOCTD KAAPOBOM MOJIUTHUKH.

CemuHapckoe 3aHsTHE Ne6:
1. Copepxanue, 1enu W 3a7auyd TUIAHHUPOBAHUS

nepcoHana.

2. [IpuHIMIBI ¥ 3Tanbl KaJpoOBOT0 IIAHUPOBAHMSL.
3. Buzpl m1aHoOB MO BOIIPOCaM MepcoHaa.

4. OnepaTuBHBIN I1aH PabOTHI C IEPCOHATIOM.

PA3JIEJI 2. OPTAHU3ALUA JEATEJIbBHOCTU KAZAPOBBIX CJIVKB. HABOP U
MOTHUBALNWA YEJIOBEYECKNX PECYPCOB

Tema 2.1. Opranuzanusi 1eATeIbHOCTH
n  (Qyakuum  cayx0  mepcoHana.
Opranm3anus Habopa W  oTOOpa
YeJI0BEYECKUX PECYPCOB.

CemuHnapckoe 3ansiTue Ne7:

1. 3amaum wu QyHKOEE  CIyXO

yIIpaBJICHUS
MIEPCOHAIIOM.

2. HampaBnenus paboTbl KaJpOBBIX CIIYXKO.

3. IIpodeccronanbHO-KBATM(PUKAITMOHHBIC
TpeOOBaHUs K pAOOTHUKAM KaJIPOBBIX CITYXKO.

4. CoBpeMEHHbIE MTEPCOHATI-TEXHOJIOTHH.

CemuHapckoe 3ansiTue Ne§:
1. UcToyHuKY NpUBIIEYEHUS ITEPCOHANA.

2. Meroasl 1 opranuzaiys Habopa MPETeHICHTOB Ha
BAaKaHTHYIO JIOJDKHOCTb.
3. CyniHOCTh KOHTpPaKTHOH (hOpMBI HaliMa.

4. TlonsiTre, BUIABl W 3Talbl aJaNTallMy MEPCOHANA.
Opranuzanys yrnpaBjieHHs aJanTalueil nepcoHania.

Tema 2.2. Motusanus B cucteme YUP

CemuHapckoe 3ansiTue Ne9:
1. IlousiTHe ¥ BUALI MOTHBALIUH.

2. CO,Z[ep)KaTCJ'IBHBIe TCOPUU MOTHBAIIUH.
3. HpOHGCCY&J’ILHLIe TCOPHUU MOTHUBALIUH.

Cemunapckoe 3ansatue Nel0:
1. CoBpemeHHbIe POOIEMbl MOTHUBALIUH.

2. 3apyOeKHBIN OMBIT MOTUBAIIMY TIEPCOHATIA.

PA3/IEJI 3. OUEHKA, PA3BBUTUE, BBICBOBOXXAEHUE YUEJIOBEYUECKMX PECYPCOB.
OOOEKTHBHOCTD YIIPABJIEHNA YEJIOBEUECKMMU PECYPCAMU

Tema 3.1. Omnenka u arrecranus
YelI0BEYECKIX PECYPCOB

Cemunapckoe 3ansaTue Nell:

1. Cytb, 3a1aun U QYHKIIMH OLIEHKH [IEpCOHAIA.

2. ITpyHIUIBI ¥ TEXHOJIOTUS OLIEHKH IepcoHaa.

3. MeTo/1pl OLIEHKH IIEpCOHAIA.

Cemunapckoe 3ansitue Nel2:

1. ITonsATHE, 1IN U 3a/1a41 aTTEeCTAallUK IIepCOHAaa.
2. @aKTopsbl, MOKa3aTeIN U METObI ATTECTALIUH.

3. Drtanbl U opraHu3anus MPOBEACHUS aTTECTAllU B
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OpraHu3alyi.

Tema 3.2. YnpaBieHnue pa3BUTHEM H
JIBIDKEHUEM 4YEJIOBEYECKUX DPECypCOB
OpraHu3auu

Cemunapckoe 3anstue Nel3:

1. Cyrp m 3amaum TPOo(EeCcCHOHAIBLHOTO PAa3BUTHUS
HepCcoHaIa.

2. Opranuzanus U JTarbl CUCTEMBI
npodeccHoHaTLHOTO 00YYCHHS ITePCOHAIA.

3. Metonapst 1 hopMbl TPodecCHOHATEHOTO 00yICHHUS.
4. OcoO6eHHOCTH 00y4€eHUs B3POCIbIX.

Cemunapckoe 3ansatue Nel4:

1. DakTopBl, MOTHBHPYIOIINE paboOTHUKOB
OpUHMMATh  ydacTue B NIpo(ecCHOHATBHOM
00y4YeHHH.

2. [IpyHIMIIBI OpraHU3ai 00yIeHUS U TIOBBIIICHHS
KBaJIM(DUKALIUY [TEpCOHAA.

3. Meronasr U GopMel pa3BUTHS TPOPECCHOHATBHBIX
3HAHUU NEPCOHAIIA IPEATIPUATHSL.

4. TloBblieHne KBanu(pUKaLUK KaJpoB.

Tema 3.3. VYmpamieHue mporeccom
BBICBO60)K)ICHI/ISI YEJIIOBCUYCCKUX
pecypcoB. DddexktuBHOCTS YUP

Cemunapckoe 3ansaTue NelS:

1. Cyrp w®w moaxompl K  palMOHAILHOMY
MCII0JIb30BaHUIO MIEPCOHAIA.

2. YrpaBiieHHE TEKY4YECThIO KaJIpOB B OpraHU3alnu.
Cemunapckoe 3ansaTue Nel6:

1. Opranuzanus yBoJIbHEHHsI IEPCOHANA.

2. PerynupoBaHue COIMaIbHO-TPYAOBBIX OTHOIICHHUI
B OpraHHU3aIiH.

Cemunapckoe 3ansitue Nel7:

1. DOxonommueckass 3()PEKTUBHOCTH YIpaBICHUS
MEPCOHATIOM IPEIIPUITHUS.

2.  CoumanbHas  3G¢GEKTUBHOCTh  YIPABIICHUSA
MEPCOHATIOM IPEIIPUITHUS.

Cemunapckoe 3ansaTue Nel§:

1. OpranuzanyonHas 3(QQEeKTUBHOCTh YIpPaBICHUS
NIEPCOHAJIOM TPEANIPHUSITHUS

2. CriocoOsl MOBBIIICHUS 3¢ HEKTUBHOCTH
YIIPaBJICHUS TIEPCOHAJIOM TPEITPUSTHS

2.2 PekoMeHIAUMU MO OUEHHWBAHMIO Pe3yJIbTATOB TECTOBbIX 3aJaHMii

o0yvarommxcs

B 3aBeprieHun u3ydeHus Kaxkaoro paszjesna JTUCHUIUIMHBL (MOIYIs1) MOXKET
MPOBOJIMUTHCS TECTUPOBAaHHE (KOHTPOJb 3HAHUW TO pazaeny, pyOeKHbIN

KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIIOJIHEHUS TEKYIIUX TECTOBBIX 3a/JaHUM
olleHuBaeTcsi B Oamiax. MakcMMallbHOE KOJIMYECTBO OalljIoB MO TECTOBBIM
3a/IaHUSIM OTpEIeNseTCs MPENoJaBaTeliaM U NpeicTaBieHo B Tabnune 2.1.




12

OneHka COOTBETCTBYET CIEAYIOIIEH IKae:

Onenka banist % NpaBUJIBHBIX
(rocynapcTBeHHas1) OTBETOB
OtimaHO 5-4 75-100
Xoporio 3-2 51-75
Y A0BIIETBOPUTETHHO 1 25-50
HeynosnerBopurenbHo 0* MeHee 25

* - 0 B KypHaJI HE CTaBUTCS

TecToBBIC 3alaHuA MIPCACTABIICHBI B BUAC OLICHOYHLIX CPCACTB U B ITOJIHOM
o0beMe mpecTaBieHbl B OaHKE TECTOBBIX 3aJaHUI B 3JIEKTPOHHOM BHe. B ponae
OOCHOYHBIX CPCACTB IMPCACTABJICHBI TUIIOBBIC TCCTOBLIC 3a/I[aHUI, p33pa6OTaHHBIe
AJIA U3YUYCHUA JUCHUTIIINHBI «anaBﬂeHI/Ie YCJIOBCUCCKUMU PCCypCaMm)).

TECTOBBIE 3AJAHUA JIAA TEKYIETI'O KOHTPOJIA

TecToBbIE 3aJaHUA VISl TEKYLIET0 KOHTPOJIS 3HAHUA 00y4aloIMXcs 1mo
pasaeay 1

1. Kakas u3z @yukyuii ynpaenienus NepCoHAIOM  npednoiazaem
NIAHUPOBAHUEe NOMPEOHOCMEN U UCIOYHUKOB KOMNIEKMOBAHUS NePCOHANA.!

A) opranuzalioHHas

b) conmanbHO-AKOHOMUYECKas

B) BocniponsBoacTBeHHAS

I') moTuBaImoHHas

2. Kakoii uz npunyunos ynpaeienuss nepcoHaiom noopazymesaem, 4mo OHo
MOdCEm  OCYWeCmeIambCsi N0 PA3HLIM — KAHANAM:  AOMUHUCIPAMUBHO-
XO3AUCMBEHHBIM, SKOHOMUYECKUM, NPABObIM U Op..

A) yCTOMYHMBOCTh

b) MHOrOaceKTHOCTh

B) npo3paunocTs

I') puTMHYHOCTD

3. Kaxou u3 npunyunog  ynpaseieHusi  NEePCOHANOM  O3HAYaAem
NPUCHOCODTIEHHOCIb CUCTEMbL YIPABLEHUS. NePCOHANIOM K UBMEHSIOWUMCS YeTlaM
00vekma:

A) pUTMUYHOCTH

b) agantuBHOCTH

B) konnenTpanus

I') ycToitunBoCTH

4. Kaxue u3z Mmemo0og ynpasienuss NEPCOHANIOM ONUPAOMCSA HA
AOMUHUCMPAMUBHYIO ~ NOOYUHEHHOCMb  00beKkma  cyOvbekmy, HA  OCHOBe
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cyuwjecmeyowjell uepapxuu ynpasieHus, 0CHO8bl8AI0MCsl Ha 61acmu, OUCYUNIUHE U
HaKa3aHuu.

A) aIMUHHUCTPATUBHBIC

b) connanbHO-MICUX0MOTHYECKUE

B) skoHomuueckue

I') ncuxonoruueckue

5. Kaxas wu3 noocucmem ynpasieHusi NePCOHANIOM  OCYWeCmaisiem
ynpagnenue opeanuzayuel, YnpaeieHue OmoeNbHbIMU @DYHKYUOHATbHOIMU U
NPOU3800CMBEHHLIMU NOOPA3OEIeHUAMU.

A) moacucteMa o0IIeTo ¥ TUHEHHOTO PYKOBOICTBA

b) moxcucrema ynpaBieHUs TPYAOBBIMH OTHOIICHUSIMH

B) mojcucreMa riiaHMpOBaHUS U MAPKETHHTA

I') moacucTeMa MOTHBAIIMY TTIEPCOHANA

6. Kaxas uz npogeccuonanbHuix poseii MeHedxcepa no nepcoHany npeonoazaem,
Ymo uYenogexk npossisem cebsi KAk CReyuamucm, peanu3yiowui. OnepamusHyo
Kaopogyro NOJUMUKY

A) UCTIOJIHUTETb

b) kaapoBbIi TEXHOIOT

B) xazipoBblif KOHCYJBTaHT

I') kagpoBbIli HOBATOP

7. Kakas uz npogheccuonanvuvix poneil meneddrcepa no nepcouay npeonoiazaen,
Ymo uyenogexk nposeiiem cebs KAk pazpabomuux u peanusamop meopHUecKux
n00xX0008 6 cneyupuueckux 0 He2o 001aACmAX 0essmelbHOCIU

A) KaJpoBBIi HOBATOP

b) xagpoBbIii cTparer

B) xanpoBblif TEXHOJIOT

I') ucnonuuTenb

8. Ha xaxom u3 smanog pazeumusi mpy0oogo2o KOJIIeKmuea Gopmupyemcs
aKmue, HAYUHAKM CKIAObIBAMbCA MpAOUyUU, 0OWecmeeHHoe MHeHue, CMUlb
PYKOBoOUmesi CmManosumcs 6ojiee 0eMOKpaAMu4HbIM

A) dbopmupoBanue

b) cranoBnenue

B) 3penocts

I') crapenue

9. Kakue u3z 61008 GopmanvHblx 2cpynn co30ai0mcs ¢ Yeablo U HA 8pems
BbINOJIHEHUSL ONPEOENEeHHbIX 3a0ay

A) KOMaH]IbI

b) komuTeThI

B) pabouue 1ieneBbie Tpymnibl

I') Opurazast
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10. Kakaa uz cmaouti popmuposanusi cniouyeHHou 2pynnvl npeonoaazaem
pocm 006epusi, VKpenjeHue uy8cmed 2pYNnnogol UOeHMUYHOCMU, NOoJyYyeHue
YleHamu epynnel yO0081emeopeHus om Gaxma npedovleanus 6 Heli

A) bopmupoBaHue rpynoOBOM COIUAAPHOCTU

b) pa3BuTHe KOMMyHMKauuMid U pa3paboTKa MeXaHu3Ma MPUHATHS
IPYIIOBBIX PELICHUN

B) cTtpemiienne k MakCUMM3allMU TPYIIIOBOTO ycIexa

I') npuHsATHE YleHaMU TPYIIbBI APYT Apyra

TecToBbIE 3aJaHUA VISl TEKYLIET0 KOHTPOJISA 3HAHUA 00y4aloIuXxcs 1mo
pasaeJy 2

1. Kaxas epynna xaoposvix puckos cesasana ¢ owubkamu nepcoHand,
OONYyWeHHbIMU  8Cledcmeue  HeOOCMAmMOYHOU  Keanuukayuu, nepespy3Ku,
ycmanocmu, 60ne3HU, a MaKice XaiamHoCmu U 371020 YMblCla

A) pucku ommO0YHOT0 BIOOpa HAMpPaBIEHUN KaJPOBOM MOTUTHKA

b) pucku, cBs3aHHBIE C HEKAUECTBEHHBIM YPOBHEM KaJpOBOT0O 00ecreueHus

B) pucku, cBsazanHble ¢ HedQPEKTUBHOM CHUCTEMOW MOTHBAIUU U
CTUMYJIMPOBAHUS MepcoHaia

I') pucku, cBsi3aHHbIE C HEIOCTATOYHOM 3alMTOM HH(pOpPMAlUU, KaK B
nporecce paboThl, TaK U NMPU YBOJIbHEHUU PAOOTHHKA

2. Omcymcmeue nepcnekmue KapbepHo2o pocma, Hecnpasedusds OYeHKa
mpyoa, obe3nuuusanue pe3yrbmamos mpyod OMHOCUMCA K 2pynne Kaopoeblx
DUCKO8, CBA3AHHBIX C

A) ommO0YHBIM BEIOOPOM HAIPABICHUH KaJIpOBOH MOJIUTHKU

b) HekauecTBEHHBIM YPOBHEM KaJpPOBOTr0 00CCIICUCHHS

B) HeapdhexTuBHOM cHCTEMOI MOTHBALIMKM ¥ CTUMYJIMPOBAHUS TIepcoHaIa

I') HemocraTouHo#l 3amuToi MH(OpPMAIMK, KaK B MpoIecce paboThl, TaK U
IIpU YBOJIbHEHUU PAOOTHUKA

3. Kaxoii mun kadpoeoti noaumuxu npeononazaem  OpUeHMAYUo
opeanuzayuu Ha opmuposarue onpeoenreHHol KOPNOpaAmuHoOU Kylbmypsbl U
3amewerue nepcorana 3a cuem 3aHsamslx COmpyOHUKO8

A) aKTHUBHAas

b) maccuBHas

B) oTkpbiTas

I') 3akpbiTas

4. Ecmu kaodposas paboma opeanuzayuu ce00umcs K JIUKSUOAYUU
He2amueuvlX  (hakmuyeckux  NOCieoCmeull  NoCpeoCmeoM  IKCMPEHHO20
peazuposanusi Ha Npoo.iembl, Mo OHA NPOBOOUM

A) aKTHBHYIO KaJPOBYIO TTOJUTHKY
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b) naccuBHYyI0 KaJipoOBYIO MOJUTUKY
B) oTKpBITYIO KaIpOBYIO OJIUTUKY
I') 3aKpbITYIO KaIpOBYIO OJUTUKY

5. Hakonnennvlil uenogeueckuii Kanumaiu, 00ecnedusaowuii noe3Hyio
omoayy om uHeeCmuyuLl — 3mo

A) o01IHif YeIOBeYeCKHI KarnuTall

b) cnenmduueckuit yenoBeyeckuil KanuTal

B) nonoxxutenbHBIN YeToBeUSCKUN KaruTasl

I') oTpuiaTenpHBIN YeTOBEUECKUI KaruTas

6. Cucmema mep, OCYWeCMEIAEeMbIX NpPeOnpusmuem ¢ yeuvilo Npusiederus
HE0OX00UM020 KOIUYeCmea paboOmHUKO8 OnpeoeseHHoU Keaiugukayuu O
00CMUMNCEHUST CEOUX Yelell — MO

A) Habop mepcoHana

b) ot6op nepconana

B) apanTauus nepconana

I') mon6op nmepconana

7. Daxmuueckum 3aqucieHuem paboOmMHUKA 8 COCMA8 NepPCoHANd OpeaHU3ayuu
cuumaemcst

A) lata moANMCaHusl KOHTpaKTa

b) nata monmauu 3asBieHus o0 mpuéme Ha paboTy

B) nara cobecenoBanus npu npuéme Ha paboTy

I') nara moanucanus JOJKHOCTHON MHCTPYKIIUH

8. Ilpucnocobrenue uenoseka Kk HOBbIM (DUUHECKUM U NCUXOTOUHLECKUM
HazpysKam, puzuoasocuteckum YCio8usam mpyoa — 5mo

A) colManbHO-TICUXOJIOTMYECKas ajanTalus

b) ncuxodusnonornyeckas aganTanys

B) mpodeccuonanbhas amanraius

I') opranu3anvonHas aganTays

9. Kakasa xadposas cmpameauss H08020 pYKOBOOUmesi npeodycmampueaem
oelicmseusi No Npasulam u Ccnocooamu, Komopwvie YCMAHO8UL NPeoblOyuull
PYKOBoOUmens

A) panmoHanbHas

b) kputnueckas

B) tpaauinnonnas

I') uppauronanbHas

10. Kakoii uz eudos cmpecca, nposasiaowuiicsi 8 npoyecce aoanmayuu
compyoOHuKda,  00OYCl08/IeH  BbICOKOU  CMENEeHbl0  OMEEmCMEEeHHOCMU  3d
NOCe0CMBUsL NPUHAMBIX peuleHUll

A) SMOIIMOHATIbHBIN
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b) ncuxonoruueckuit
B) ynpanenueckuii
I') apganTarmoHHbIH

TecToBble 3aaHKsl AJI51 TEKYIIEr0 KOHTPOJISI 3HAHUI 00y4alouuXxcs Mo
pasaenay 3

1. Kakoti uz memooos o00yueHUs HOBbIX COMPYOHUKOE HA NPOU3BOOCHIGE
npeononazaem NpuKpenienue YUeHuKa K Kearu@duyuposaHHomy padomuuxy uiu K
bpucaoupy npu camocmosmenrbHOM U3YUeHUU MeopemuyeckKo20 Kypca

A) O6puraanas ¢opma MoaroTOBKU

b) nanuBuyansHoe o0ydeHune

B) kypcoBas ¢popma noaroToBku

I') xonnekTrBHOE 0OyUeHHE

2. Kakas u3 d¢opm npogheccuonanvnoco o0byuenus pyxogooumeneu u
cneyuanucmo8 npeonondazaem aumaiu3 U 2Spynnogoe 00CyxcoeHue peanbHOl
npobnemsl,  KOmopas — cywecmeyem — HaA — NPeOnpusmuu U - NpuUHAmMuUe
COOMBEMCm8YIoue2o peuleHus

A) MeTO/ cielMaIbHBIX 3a/1a4

b) nenosas urpa

B) keiic-cTtaau3

I') poneBas urpa

3 Obyuenue, HanpasieHHoe HA NOOOEPIHCKY U COBEPUIEHCMBOBAHUE
npogheccUoHanbHO20 YPOBHS, 3HAHUL U YMEHUL NepCOHANd

A) TIOBBIIIICHUE KBaTU(DHUKAIIHH

b) moarotoBka HOBBIX PaOOTHUKOB

B) nepenoaroroska

I') monydenune obpazoBaHus

4. Tlpogeccuonanvhviii U OONHCHOCMHOU POCM 8 OCHOBHOU cghepe
oesimenbHOCmuU, N0 CIMYNEeHbKAM pOCma — Imo Kapvepa

A) ropu3OHTaNIbHAS

b) nuentpoctpeMuTenbHas

B) BepTukanbHas

I') mpodeccrnonanvuas

5. Ha xaxom u3z smanos gopmuposanusi mpyoosou Kapvepbl uoem npoyecc
pocma, npoosudceHusi no Ciyxcoe, pacmem HOMpeOHOCHb 8 CAMOYMEEPHCOCHUMU,
oocmudicenuu Oo.Jiee 8bICOK020 cmamyca

A) coxpaHeHus

b) npoaBuxkenus

B) agantanmonHbIi

I') 3aBeparomnii
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6. Kakxas momueayuonnas meopus npeonoaazaem, uymo HOmMpeoHocCmu
yenoseka Nocie008amesbHO COCMOSAM U3 CAe0yiowux 2pynn: nompebHOCmb 6
cywecmeosanuu, NOmpebHOCmb 8 C843X, NOMPEOHOCMb 8 pocme

A) Teopust notpedHOCTeN A. Macnoy

b) reopus motuBariuu ERG Ansaepdepa

B) Teopus norpednoctent JI. Mak-Knennannga

I') nByx(dakropnas reopus @. I'epbepra

7. Kaxaa momusayuonnass meopusi npeononazaem, umo 00U 8
Op2aHU3AYUU UCHBLIMBIEAIOM MPU 8UOA NOMPEOHOCMell: NOMPeOHOCMb 80 8AACTU,
ycnexe u npuiacmuHocmu

A) Teopust motpedHOCTEN A. Macnoy

b) reopust motuBariuu ERG Ansaepdepa

B) Teopus npuoOperennbix norpedHocteit J{. Mak-Knennanga

I') nByxdaxropnas reopust ®. I'epbepra

8. Kakas momueayuonuas meopus noxaszvieaem, uymo JaO0U HA OCHOBe
OOCMYNHOU UM UHQDOPMAYUU O BO3MONCHOM BOZHASPANCOCHUU MO2YM COelamb
Mom Uy UHOU 68b100pD 8 OMHOULEHUU CEOUX YCUNULI

A) teopus oxkuaanuii B. Bpyma

b) Teopus cnpaBennuBoctu [Jx. Anamca

B) xommiiekcnast monens [loprepa-Jloynepa

I') Teopus «X-Y» Hyrnaca MaxkI'peropa

9. Ceoucmeo onaamel mpyoa HANPAGIAMb UHMEPECHl CAYHCAUE20 HA
oocmudicenue 8 COOmMEemMcmeUuUn ¢ OOAHCHOCHMHBIMU UHCMPYKYUAMU MPpedyembixX
Ppe3ybmamos packpbieaem GyHKYU 0eHeHCHO20 COOePHCAHUS

A) BOCIIPOM3BO/ICTBEHHYIO

b) moTuBaImonnyo

B) conunanphyto

I') yueTHO-TIpOM3BOACTBEHHYIO

10.  Buimnama,  komneHcupyiowas — MYHUYUNATILHOMY — CAyJcaujemy
Heobxooumocms npebvi6aHus Ha pabouem mecme 60 6HEYPOUHOe BpeMs,
3ampamul, CA3aHHbLIE C KOMAHOUPOBKAMU, pabomy ¢ OonbwuUM 00beMOM
unghopmayuu u m.n.

A) HanbaBka 3a KBaTU(UKAIMOHHBIN pa3psij

b) exemecsunas HambaBka 3a 0COOBIE YCJIOBHUSI TOCYAApCTBEHHOW U
MYHULIAMAIBHOU CITYKOBbI

B) exxemecsiunast Haji0aBKa 3a BBICIYTY JIET

I') npemus

2.3 PekoMeHIaUMM T0 OIEHUBAHUIO Pe3yJbTATOB CHTYAlHOHHBIX
3aJaHui
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MaxkcumManbsHOE

COIUCCTES GaLIOR™ [IpaBUIBHOCTH (OMIMOOYHOCTH) PEIICHUS

[Tonnsie BepHBbIE OTBETHI. B TOrMYHOM paccyXJI€HUH TPU
OTBETAaX HET OMIMOOK, 3aJaHuE IOJTHOCTHIO BBITOIHEHO.
[Tomyuyensl mpaBWIbHBIE OTBETHI, SICHO MPOMHCAHHBIE BO
BCEX CTPOKaX 3aJaHUM U TaOJIHI]

OT1TnuuHO

Bepubie 0TBETHI, HO UMEIOTCSI HEOOJBIINE HETOYHOCTH, B
[[EJIOM HE BJIMSIONIME HA TOCIEIOBATEIBHOCTh COOBITHH,
TakMe KakK HeOOJbIINe TPOIMYCKH, HE CBSA3aHHBIE C
OCHOBHBIM coJiepKaHuEeM W3JI0KEHUS. 3ananue
0odOpMIIEHO HE BIIOJHE aKKypaTHO, HO 3TO HE MeIIaeT
MOHUMAaHHUIO BOIIPOCa

Xopomro

OtBeTbl B 1L€NOM BepHble. B pabore mnpuCyTCTBYIOT
HECYIIECTBEHHAs] XPOHOJOTHYECKass WJIH HCTOPUYECKas
OIIMOKK, MeXaHu4eckasi omKOKa MM OMKMCKa, HECKOJIbKO
VCKA3UBIINE JIOTUYECKYIO MTOCJIEI0BATEIBHOCTh OTBETA

Y 10BIIETBOPUTEIBLHO Honymensl  06onee Tpex OMMOOK B  JIOTUYECKOM
paccyXIeHuy, NOCNEOBATEILHOCTH ~ COOBITUH U
ycTaHoBlieHUH JaT. llpu OOBSICHEHMH HMCTOPUYECKUX
coObITMII M SBJIIGHUH yKa3aHbl HE BCE CYILECTBEHHbIE
(bakThI

Hey,IIOBJ'IeTBOpI/ITGJIBHO OTBeTHI HCBCPHBIC UJIH OTCYTCTBYIOT

* I[IpencraBneno B Tabmute 2.1.

CUTYAIIMOHHBIE 3ATAHUSA
JJISA TIPOBEPKHU YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUA

Cumyayuu k meme «@Dopmuposanue koarekmuea. CnioueHHocmv u
coyuanvHoe pazgumue Kolj1eKmuea

Cumyayus

IIpouumaiime mexcm, 6vibepume HECKOAbKO NPABUIbHBIX OMEemos U
3anumiume apeymeHmol, 000CHOB8bIBAIOUUE 8bIOOD OMBEMO8.

Bprl siBiIsIETECH PYKOBOAUTENEM OTAENA B KPYITHOM KOMIIAHUHU U CTOJIKHYJIUCH C
3amaueit (popmupoBaHHs HOBOW pabodeil TpyMNIbl JUisl BHITIOJHEHUS Ba)KHOTO
npoekra. llepen Bamu CTOMT 3ajadya ONPENENUTh CBOK pPOJb B MpPOLECCE
COIIMAJIFHOTO B3aUMOJICMCTBUS W KOMAaHJIHOW palOoThl, YTOOBI OOCCHEYHTH
YCIICIIHOE COTPYTHUYECTBO U TIOCTHKEHHUE TTOCTABIIEHHBIX LEIIEH.

3aoanue

Beibeputre Te ponm, KOTOphle, MO BalleMy MHEHHIO, OyayT Haubosee
3¢ (EeKTUBHBI B JAHHOW CUTYAIlNH, U apTYMEHTUPOBAHHO OOBSICHUTE CBOU BBHIOOD.

A) KoopaunaTop - opranu3yeT B3auMOACHCTBHE MEXAY YJICHAMHU KOMaH/IbI.

b) MotuBaTop - noaepKUBaeT BEICOKUM MOPAJIbHBINA TyX KOMaH/IbI.

B) KonTponép - cnenur 3a cob0ieHUEM CPOKOB U CTaH/IapTOB KaueCTBa.
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I') ®dacunuraTtop - cO34a€T YCIOBHUS sl MPOIYKTUBHBIX OOCYXIECHHU U
OPUHATUS PEUICHUH, yCTpaHsAs BO3MOXKHBIE TMPEMATCTBUA U  CIOCOOCTBYS
pa3pelieHno KOH(JIMKTOB.

J1) Ctparer - pa3pabaTbiBaeT HOATOCPOUHBIC TUIAHBI U CTPATETHUU.

E) KommyHnukarop - ycraHaBinuBaeT 3 (HEeKTUBHbIE KaHalbl OOLIEHUS BHYTPHU
KOMaH/Ibl ¥ C BHEIIHUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

X) HacTaBHUK - enUTCsl CBOUMH 3HAHUSIMU U OIIBITOM C WJIEHAMU KOMaH/IbI.

Cumyayusn

IIpouumaiime mexcm u 3anuuiume pazeepHymolii 060CHOBAHHBIL OMEEN.

Brl sBnsierech pykoBoauTeeM OTAena pekiaMmbl. B Bamiem otaene paboraroT
COTPYJHUKH pa3HOTO BO3pacTa, OMbITA U KYJIbTYpPHBIX OcoOeHHOcTel. Barma
KOMaHJ1a CTOJIKHYJIAch ¢ mpobisemoii: oguH u3 corpyanukos, [LII. Tlerpos, yacto
IPOITYCKAEeT BCTPEUHU M HE COOJIIO/IACT CPOKH BBITIOJTHEHUS 3aj]iay, YTO HEraTUBHO
CKa3bIBaeTCsa Ha oO0meM pe3yabprate paboTbl KoMaHabl. OCTallbHBIC YJICHBI
KOMaHJIbl HAa4YMHAIOT BhIpakaTh HEJIOBOJBCTBO CHUTyalue. Bam HyxHO HailTu
perieHre 3Toil mpoOaeMbl TaKUM 00pa3oM, 4TOOBI YUECTh MHTEPECH BCEX UJICHOB
KOMaH/JIbl 1 COXPAHUTh MPOYKTUBHOCTH PA0OTHI KOJIJICKTHBA

3aoanue

1. Tlepeuncnure MmIard, KOTOpbI€ BBl MPEANPUMETE IS PEIICHUs] JTaHHOU
poOJIeMbI

2. ONUIIMTE 3TH MIary.

3. lMosicauTe, MoYeMy UMEHHO ATH maru 0yayT 3¢ HEeKTHBHBIMU.

Cumyayus

IIpouumaiime mexcm u 3anuwiume pazeepHymviti 000CHOBAHHbIL OMEEN.

Brer pabGotaecte HR-gupexkropoM KpymHOW MEXIyHapOIHOW KOMIaHWU. B
KOJUIEKTUBE MHOTO COTPYAHMKOB pPa3HbIX HAUUOHAIBHOCTEH, KYyJIbTYp U
penuruo3ubix yoexxaenuin. OMHaXKIBI Bl MOJy4YaeTe AaHOHUMHYIO XKano0y OT
OJHOTO W3 COTPYOHUKOB, KOTOPBIM YTBEPKIAET, UYTO HEKOTOpPHIE KOJUIETH
MO3BOJIAIOT ce€0€ AUCKPUMHUHAIMOHHBIE BBICKA3bIBAHHUS U IIYTKM B OTHOIICHUU
JIOAEN JIPYyrol HAaUMOHAIBHOCTH. BBl NMOHMMAaeTe, YTO TaKUE CUTyalMHd MOTYT
HEraTHUBHO CKAa3aThCA HA paboyeM KIMMaTe U MPOU3BOJAUTEIBHOCTH KOMAaH/IbI.

3aoanue

1. Tlepeuncnute maru, KOTOpbIE Bbl Obl MPEANPUHSIIA B JAHHON CUTYyaIUU.

2. ITosicHuTE CopepKaHUE ITUX 11aroB.

3. O6ocHyiTe HEOOXOAUMOCTh ITUX IIIArOB.

Cumyayusn k meme «Opzanuzayus Habopa u omoopa Kaopoey.

Onucanue curyauumu. Bsl — pPYKOBOOUTENb CIIyXKOBI YIpaBICHUS
MEePCOHAIOM MPEANPUATUS IO MPOU3BOJACTBY HAYKOEMKON MPOAYKIMU, KOTOPOE
CTaBUT CBOEH 1IETbI0 BBIMYCK HOBOro u3fenus. Cpok pa3pabOTKU — OJIMH rof. 3a
3TO BpeMsa HeoOxoaumo c(hOpMUPOBATH JIONOJIHUTEIBLHOE MOJpa3JelieHue,
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oOecreynBarollee BhITYCK 3TOM MPOAYKUUH. B CTpyKTypy HOBOTrO moapa3ieneHus
JOJIKHBI BOUTH:

- UHXKEHEPBI-KOHCTPYKTOPHI — 2 Yell.;

- UHXKEHEPbI-UCCIIeIoBaTeNu — 2;

- PYKOBOJUTEIh HOBOTO CTPYKTYPHOTO ToApazaeneHus — 1;

- DKOHOMHMCT IIO IieHaM — 1;

- Mapketosor — 1;

- IPOTPaMMHUCTHI — 2;

- TEXHOJIOT-HOPMHUPOBLIUK — 1;

- ToKapu — 12;

- ppeseporuiuku — 10;

- KOMIUIEKTOBIIIUKH — O.

KoHTpoJibHBIE BONIPOCHI.

1. Kakue MCTOYHUKH U METOJIbI IPUBJICUEHUS TPEOYEMBIX CIEIIUATUCTOB Bl
OyJeTe UCTIONIb30BaTh?

2. Kakme wmeroapl omneHku Bpl npuMmeHUTe K - MEPEUYUCICHHBIM
crieraiucTam?

3. OObBscHHUTE, MOYEMYy HUMEHHO 3TH METOJbl TMPUBJICUCHUS M OICHKH
HanboJiee mpreMIIeMbI?

Cumyauuﬂ K meme «anaeﬂeuue pazeumuem u osudiceHuem nepconaia
opzcarulauuun)).

Onucanue curyanum I[IpoaHanusupyiite GakTopbl, CIAEPKUBAIOIINE
Kapeepy, Ha mpumepe «Komekca nHeodpurta». BHHMATENbHO 03HAKOMBTECH C
Konexcom.

KoHTposbHBIE BONIPOCHI.

1. TlogymaiiTe, Kakux IIyHKTOB B HEM HE XBaTaeT, a KakKHE SBISIOTCS
JUITHUMU.

2. «Otpenaktupyiite» 310oT KOmekc Tak, 4TOObI OH CTall MOJE3HBIMU HU
IOMOT CJIeNIaTh YCIEUIHYIO Kapbepy.

Cumyayua Kk meme «Ynpaenenue pazgumuem u O6UdlNCeHUEM NEPCOHANA
Op2aHu3auuuy.

Onucanue curyanuu. Ha psae npeanpuatuil craparoTcs cHenaTh Tak,
9TOOBI KOMAaHJIOM, OTBETCTBEHHOW 3a Oynyiee MpEeAnpUATHS, YyBCTBOBAJIO CeOs
HE TOJBKO BBICIIEE PYKOBOACTBO 3aBoja. Ha 3aBojme «AnMmasy, Hampumep,
MPUAYMaTN TaKylo Bellb, Kak «komanma 500» — sto 500 xkampoBbIXx pabOOTHUKOB,
NHATA TPENNPUSATHS, KOTOpass HU TPU KaKUX OOCTOSITENbCTBaX HE Oyner
COKpamatbCsa. Y UICHOB «KOMaHABDY Oyaer Oosee BBICOKAs 3apIuiara,
JIOTIOTHUTENIBHBIE COIMANIBHBIE JIBTOTHI, CBOSI (hOpMa CIIEIIOBOK U yJOCTOBEPEHUN-
MPOMYCKOB. A yX€ BOKPYT 3JUTHI OyIyT HaOUpaTbCS «HAEMHBIC» PAOOTHUKU U
MPOCThIe paboune, U UHKEHEPHI, YUCIECHHOCTh KOTOPBIX OYJIET perylupoBaThcs B
3aBUCUMOCTU OT 3arpy3ku Hpeanpusitus. Tex u3 «HaeMHBIX», KTO OyAeT 3TOro
3aCIIy’KUBaTh, CO BPEMEHEM MEPEBEAYT B KKOMaHIY».
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KoHTpoJsbHBIE BONIPOCHI

1. Ouenure npeuMyliecTBa BBEACHUS TAKOM CUCTEMBI (HOPMHUPOBAHMS
KaJIpOBOTO sI/ipa KOMITaHUH.

2. Kak MOXHO yCOBEpILIEHCTBOBATHh MPUBEICHHYIO CUCTEMY COXPaHEHUS
KaJpOBOTO s/1pa MPEINPUATHS?

3. ITlo kakuM KputepusiM Bbl Obl TPEIJIONKUIU MPOU3BOAUTH OTOOpP B
«xkoManay S00»?

Curyaumss K  TemMe  «YmpaBjieHue  BbicBoOOxkaAeHuem  YP.
dppexTuBHOCTL YUP»

3aoanue

IIpouumaiime mekcm, 6vibepume HECKOILKO NPABUTILHLIX OMBEMmos8 U
3anuwiume apeymeHmol, 000CHO8bIBAIOUWUE 8bIOOD OMBEMO8.

Bri6epute nanbonee 3 hekTuBHBIE CIIOCOOBI B3aUMOJIEHCTBUS C PA3IMUHBIMU
IpyIaMu HaceJICHHWs, BKJIKOYAas JHUI[ C OTrPAaHUYCHHBIMH BO3MOXHOCTSMH
3I0POBBSI, KOTOpPHIE COOTBETCTBYIOT MPUHIMIAM  HEJIUCKPUMHUHAIITMOHHOTO
B3aUMOJICHCTBHS U YCHIIMBAIOT COLMAIBHYIO HHTETPAITUIO.

BapuanTsl cioco60B B3auMOIeHCTBHUS:

A) IlposedeHue cneyuanuzupo8arHHvlx MpeHUuH208 01 cCompyoHuKos. TpeHUHTu
HAIPaBJICHbl HAa TOBBIIICHUE OCBEJOMJIEHHOCTH W HAaBBIKOB PAOOTHI C pa3HBIMU
KaTerOpUsIMH JIFOJIEH, BKIFOYAs! JINL] C THBAJIUIHOCTBIO.

b) Cozoanue oocmynnoti  ungppacmpykmyper. Mopaubdukanus pabouux
IPOCTPAHCTB M OOIECTBEHHBIX 30H JUIsl oOecreueHuss CBOOOJHOTO JIOCTyIa H
KOM(MOPTHOTO MPeObIBAHMS 1JIs1 BCEX TPYII HACEICHHUS.

B) Paspabomka  unknto3usHuvlx — npocpamm  3aHAMOCMU. [Iporpammsil,
HaIlpaBJICHHbIC Ha IMPUBJICYEHUE WU YJIEPKAHHUE COTPYAHUKOB C OrPaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0POBbS, C CO3/IaHMEM YCIOBUU IJisi MX MPOodheCcCHUOHATHHOTO
pocrTa.

I') Ucnonvzosanue mexnonocuu 018 yayuuieHus xommyunuxayuu. BHeapeHue
COBPEMEHHBIX  TEXHOJOTMYECKUX pEHIeHWH, oOjerdapmux oOIlleHue W
B3aMMOJICHCTBUE MEXKYy BCEMU YYaCTHUKaMHU pabodero mpoiecca.

) Honnepowcka npoepamm eoronmepcmea u KOPpHOPAMuUSHOU COYUATLHOU
omeemcmeeHHoCcmuU. AKTUBHOE ydYacTHE€ KOMIIAHMM B OJIarOTBOPUTEIHHBIX
MPOEKTAaX U MHUIMATHBAX, HAMPABICHHBIX Ha MOMOIIb PA3JIMYHBIM COLUAIbHBIM

rpyIam.

2.4 PexoMeHIalMy MO OLEHUBAHUIO Pe3yJbTATOB JIeJ10BOIl (PoJieBoii)
UT'PBHI

MaxkcumMajibHOe

Kpurepun
KOJMYECTBO 0AJLI0OB* puTep

BricTaBasercs OGy‘-IElIOH_[CMYCH (I/IH,[[I/IBI/IIIyaJIBHO HniIn Kak
Y4aCTHHUKY rpynnm), €Clin COACpKAaHHUEC Cro ACATCIBbHOCTU
OTian4yHO MMOJIHOCTBIO COOTBCTCTBYET TCMC, KOHLCIIHU, COACPIKAHUIO
HUI'PBL U HpHHHTOfI poJin; 4YCTKO OpraHrM30BaHa paGOTa 110
CIOXKCTY UTPbI, MPUCYTCTBYCT BAPUATUBHOCTH B Pa3pCHICHUU
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UIPOBOM  CHUTyallud, KOMMEHTapuuM II0 XOIy  WIPBI
OCHOBBIBAIOTCA HA IOHATUHMHOM ammapare IpeIMETHOU
o01acTd W WUIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4aeMOM AMCLMIUIMHBI U €€ IPUKIAJHON aCleKT

Xopomro

BricTaBisiercst oOyuaromiemycst (MHAMBUAYaJIbHO WM Kak
COTPYJIHHUKY TPYIIIbI), €CIH COACpPKAHUE €ro JEATEIbHOCTH B
OCHOBHOM COOTBETCTBYET TE€ME, KOHUEIIMUHU, COJIEPKaAHUIO
UIPBl U NIPUHATOW POJIM; UT'POBOM CIOKET HAXOAWUT PA3BUTHUE,
KOMMEHTApPUH II0 XOJy WIPhl BKIIOYAKOT IOHATHUWHBIN
amnmapaTr IpeAMEeTHOH o0JacTh M OTpakaloT B OCHOBHOM
ITIOHUMAaHHE ITPUKJIIAJHOTO ACIIEKTa U3Y4aeMOM TUCHUILINHBI

Y 10BIETBOPUTEIIBHO

BricTaBisiercst oOyuaromiemycst (MHAMBUAYaJbHO WM Kak
COTPYJHHUKY TPYIIIbI), €CIH COACpPKAHUE €ro JIEATEIbHOCTH B
LIEJIOM COOTBETCTBYET TEME, KOHIIECTIINH, COJIEPKAHUIO UTPBI U
IPUHATOM POJM; WIPOBOM CIOKET HE JeTAIU3UPYETCs,
KOMMEHTapuu II0 XOJy HUIrpbl B HEOONbLIOW CTENeHU
OTMPAIOTCS Ha MOHATUNHBIA amnmapaT MpeIMeTHOW obnactw,
NPUKIAIHON acCleKT K3y4aeMOM IHCHMIUIMHBI IPEICTaBJIEH
dbparmeHTapHO

HeynosnerBopurenbsHo

BBICTaBIIIETCA OOydaroueMycs: (MHIMBUIYadbHO WM Kak
COTPYIHHUKY TPYIIBI), €CIH COJEpKaHUE €ro JesATeIbHOCTU
JUIIb  YaCTUYHO  COOTBETCTBYET  TEME,  KOHIIEMIHH,
COJICPKAHUIO UTPbl M IPHUHIATOW PpOJIM; UTPOBOM CIOKET HE
pa3BUBAaCTCs, KOMMEHTapHMM II0O XOJIy HIPBI OTCYTCTBYIOT,
oOyyaromuicss He NEeMOHCTPUPYET MOHMMAaHMS IMPUKIAJHOTO
aCIEKTa U3y4acMOU TUCIUILINHEI

* I[IpencraBneno B Tabmute 2.1.

JAEJIOBAS (POJIEBAS) UT'PA JJISA IPOBEPKH YPOBHA
CPOPMHUPOBAHHOCTHU KOMIIETEHIIHN

I[eJ'IOBaﬂ Hrpa K TEMeE «CIU1I0YeHHOCTh H COIMAJIbLHOE Pa3BUTHEC

KOJUICKTHBAa).

«(IIOTEPIHIEBIIINE KOPABJIEKPYIIIEHHUE»
1. Tema (nmpobnema) EnuHONMMYHOE W TPYIOBOE MPHUHSATHE PEIICHUS O

cynpbe rpymmbl. M3yuuTs mporecc BbIpaOOTKM M TPUHATHS PEIICHUS B XOJe

OOIIICHHS ¥ TPYIIIOBOM JUCKYCCHH.

2. KoHuenuusi urpbl - B 3KCTPEMAJbHBIX YCIOBUSX MPUHITH T'PAMOTHOE

peleHue o o0ecrneYeHno 6€30MacHOCTH ¢e0sl U TPYIIIEL.

3. Ponu (poseBble TpyIiibl): MyTEHIECTBEHHUKH

4. OxugaeMblil pe3ynbTaT — co00IIa BBDKUThH B SKCTPEMaIbHBIX YCIOBUSX.

Memoouxa npoeedenus

1. O3HaKOMUTB BCEX YYACTHUKOB C YCIOBUSIMU UTPHI;

2. Kaxaomy Wrpoky camMoOCTOAITEJIbHO TPOPAHKUPOBATH YKa3aHHBIE
MPEAMETHI C TOUYKHU 3PEHUS] UX BaXKHOCTHU ISl BbDKUBaHUS (uudpa 1 — y camoro
BaKHOTO JTSI Bac mpeaMeTa, mudpa 2 — y BTOPOTo 1o 3Ha4YeHuto, nudpa 15 Oymer
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COOTBETCTBOBAaTh HaWMEHee Moyie3HoMY mpeamery). Ha sTtom srtame auckyccuu
MEKy YYaCTHUKAMH 3aIIPEIICHBI.

3. Pa36ute rpynmy Ha noarpynmnel 1mo 6 uenmoBek. OAMH Y4YaCTHUK U3
KOKJIO0M MOATPYMIBl JOJKEH OBITh JIKCNMEPTOM. MOXKHO NPEIJIOKUTh Kaxaou
MOATPYNIIE COCTABUTH OOLIee JIA TPYyNNbl PAaHAKMPOBAHHE IPEAMETOB IO
CTENEHU UX BaXXHOCTH (Tak K€, KaK OHM 3TO CAENalu Mo oTaenpbHocTH). Ha aToMm
JTame JAOIMYCKAaeTCs JUCKYCCUs 10 MOBOAY BbIpaOOTKHM peuieHus. OTMETUTh
CpeaHee BpeEMs BBINOJHEHMS 3a/1aHUS B KaXKJAO0U MOATPYIIIIE.

4. OueHnTh pe3yabTaThl JUCKYCCHM B KOKJI0U noArpynme. /[ns sroro:

a) BBICIyIIaTh MHEHHWE SKCHEPTOB O Xoxae JlHCKyccum M O TOM, Kak
OPUHUMAJIOCh TPYNIOBOE pEIICHHE, KaKOBbl ObUIM IEepBOHAYAIbHbIE BEPCHUH,
BECKHUE JOBOJbI, APIYMEHTHI U T.[T;

0) 3auMTaTh «IPABUJIBHBINY) CIHCOK OTBETOB, MPEIIOKEHHBIN IKCIIEPTAMU
KOHECKO; cpaBHUTb «IpaBUIIbHBIN» OTBET, COOCTBEHHBIN PE3YNIbTAT U PE3yIbTaT
IPYIIbL i1 KaKJIOro NpeAMETa CHUCKAa HAJ0 BBIYUCIUTH Pa3HOCTb MEXKIY
HOMEPOM, IPUCBOEHHBIM €MY MHAMBHUYAJIbHO Ka)KJBIM YYaCTHUKOM, TPYIIIOH, U
HOMEpPOM, NPHUCBOCHHBIM ATOMY MPEAMETY SKCHEPTaMM; CIOXHUTh aOCOIIOTHBIC
3HAUEHUS ITUX PA3HOCTEH JUIsl BCEX MPEAMETOB; eclid cymMma Oodbiie 30, To yyact-
HUK WIH MOArPYIIA « YTOHYJIN.

B) CpPaBHHUTb pPE3YJbTaThl TPYNIOBOTO M WHIMBUAYAJbHOI'O PEIICHUS;
OIIPENENUTh, SIBUWICS JIM PE3yNbTaT IPYNIIOBOIO peUIeHHs 00jiee MPaBUIbHBIM I10
CPaBHEHHUIO C PELICHUEM OTIEIbHBIX JIIOIEH.

Kommenmapuu k npogedenuro uepbi:

. 9TO YHOpaKHEHHE JaeT BO3MOKHOCTh KOJHMYECTBEHHO OIEHUTH
3¢ (HEKTUBHOCTH TPYIIIOBOTO PEIICHUS;

. B TPYIIIe BO3HUKACT OOJbIIEEe KOJUYECTBO BAPUAHTOB PEIICHUS U
JY4IIero KauecTBa, YeM y PEIIAIONINX B OJIHHOYKY:;

. perieHre mpoOJjeM B YCIOBHUSAX TPYNIbI OOBIYHO 3aHUMAET OOJIbIIE
BPEMEHH, YeM PEIICHUE TEX JK€ MPOOJIEM OT/ICTHHBIM HHIUBHJIOM;

. peIlleHusl, TPHUHITBHIE B PE3yJbTaTe TPYNIIOBOTO OOCYXKICHUS,
OKa3bIBAIOTCs 00JIee pUCKOBAHHBIMH, Y€M UHAUBUAYaIbHbIC PEIICHUS;

. WHIUBHJ, OO0Jafaromuid OCOOBIMH yYMEHUSIMH (CITOCOOHOCTSIMH,

3HaHWSIMU, UH(OpMaIMeit), CBSI3aHHBIMU C TPYINOBOM 3ajadeil, oObIYHO Oosee
aKTUBEH B TPYIINE, BHOCUT OOJBIINI BKJIA]] B BEIPAOOTKY IPYIMIIOBOTO PEIICHHUS.

JesnoBasi urpa k teMe «9(PeKTUBHOCTH YIIPABJIEHHUS NEPCOHATIOM»
«CITAJIOM»

1. Tema (mpobaema) DHPEKTUBHOCTD MPUHATUS YIIPABICHYECKOTO PEIICHUS
B cdepe ympaBieHHS TEPCOHAIOM OPraHU3aAlMA B YCIOBUAX OTPAHUUYCHHOTO
BPEMEHH.

2. Konuenuusi urpel - B YCIOBHUSIX OrPAaHUYEHHOIO BpPEMEHU MOMOYb
COTPYJHUKAM PEIIUTh UX «HACYIIHYIO» MPOOIEMYy.

3. Ponu (poneBble TpyIinbl): PyKOBOAUTEND, «IIPETISITCTBUSI.
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4. OxugaeMbli pe3ylabTaT — PYKOBOAUTENI HEOOXOIUMO coOpaTh

MaKCUMAJBbHOC KOJIMYCCTBO TaJIOHOB OT «HpGHﬂTCTBI/II\/’I», TEM CaMbIM, IIOKa3aB

BBICOKHMM YPOBEHb BIAJICHUS CUTyallUeN HA IPEATPUITHUN.

Ecnu pykoBoguTenb pemaer BOIMPOC MO CYIIECTBY, OH MOJy4aeT OT

YCJIOBCKA-TIIPCIIATCTBHUA TaJIOH, €CJIIM JKE TOJbKO OTMAaxXuMBacTCA — HHYCTO HC

nojiyyaer. Bpems, OTnylleHHOe Ha BCIO AUCTAHIMIO, — 5 MUHYT. YeM Oosnblie

CJIyILIATENb 3a 5 MUHYT HaOEpeT TaJOHOB, TEM JIy4YIlE €r0 pe3yJIbTarT.

2.5 PexoMeHIAIIUM 10 OLIECHUBAHMIO Pe3yJIbTATOB Kelic-3a1aun

MaxkcumMajibHoOe
KOJINYEeCTBO 02J1J10B

Kpurtepuu

OTJINYHO

Keiic pemreH npaBHIBHO, JaHO pPa3BEPHYTOE IOSCHEHHE H
000CHOBaHME CcJlieTlaHHOTO  3akmtoueHus. OOywarouiuiics
JEMOHCTPUPYET METOJIOJIOTHUECKUE U TEOPETUYECKUE 3HAHMS,
CBOOOJIHO BNajeeT HaydyHOM TepmuHoiorueit. [lpu pazbope
MPEIOKEHHON CHUTYyaluu MPOSBIIAET TBOpPYECKHUE
CMOCOOHOCTH,  3HaHWE  JONOJHHUTEIBHOW  JIUTEpaTypBHl.
JIeMOHCTpHpYET XOpOIlMe aHATUTHYECKHE CIIOCOOHOCTH,
ciocobeH mpu OOOCHOBAaHMHM CBOETO MHEHHUS CBOOOJIHO
IIpOBOANTH aHaJIOTUH MCXKIOY TEMaMUu H3y‘IaCMOI>'I
JUCIHUIUIMHBI U CMEKHBIX JUCIHUILINH.

Xopo1io

Keiic pemieH mpaBuUiIbHO, JAaHO TOSICHEHHWE W O0OOCHOBaHHE
cleNaHHOTO 3akitoueHus. OOydaromuicss IEeMOHCTPUPYET
METOJIOJIOTUYECKHE U TEOpeTHYeCKHe 3HaHHUS, CBOOOJHO
BJIaJICET HAYYHOW TEPMHUHOJIOTHEN. JleMOHCTpupyeT Xxopouiue
AQHAIUTUYECKUE CIMOCOOHOCTH, OJHAKO JIOMYCKAaeT HEKOTOPbIE
HETOYHOCTHU MPU ONIEPUPOBAHUN HAYYHOU TEPMHHOJIOTHEH.

y,Z[OBJ'I@TBOpI/ITeJ'II)HO

Kelic pemen mpaBWiIbHO, TOSCHEHHE U OOOCHOBaHUE
CAETAaHHOTO 3aKIJIIOYEHUS OBLJIO JTaHO MPU aKTHUBHOW MOMOIIU
npenojaBatens. Vmeer  orpaHuueHHbBIE — TEOPETHUYECKUE
3HaHMS,  JIOyCKaeT  CYIIECTBEHHbIE  OWIMOKM  TMpu
YCTaHOBJICHUHM  JIOTHYECKMX  B3aMMOCBSI3€H,  JIOMMyCKaeT
OIIMOKY MPH UCMOJIb30BAHUU HAYYHOW TEPMUHOJIOTHU.

HeynosnerBopurenbsHo

Keiic He pemieH Wi perieH HempaBUIbHO, OOCYKICHHE U
NOMOIIL TpernojaBaTelis HE TMPUBEINM K MPABUILHOMY
3amoueHnto. OOHapyKUBAET HECIIOCOOHOCTh K MOCTPOCHUIO
CaMOCTOSITEIbHBIX 3aKJIIOUEHUH. Nmeer cnalbie
TEOpeTUYeCKHe  3HAHUS, HE  HCIOJNb3yeT  Hay4yHYIO
TEPMHUHOJIOTHIO.

* IlpencraBneno B Tabauie 2.1.

KEHC-3AJIAUA JJ151 IPOBEPKU YPOBHSI COOPMUPOBAHHOCTHU

KOMIIETEHIIUH

Keiic-3amaya 1 k Teme «KaapoBasi MOJIMTHKA U CTPaTerusi ynpaBjieHUs

MEPCOHATIOM OPraHm3anumn».
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Onucanue 3adanun. llpennaraercs H3y4YUTh COACPKAHHUE JIOKYMEHTA
«Kanposas nonutuka kommnanuu AsstrA AG».

KoHTpoJbHBIC BONIPOCHI:

1. PackpbIThl JI1 B JOKYMEHTE€ OCHOBHBIE 3JIEMEHTHI KaJPOBOM MOJUTUKHU
(TpeGoBaHMs K TIEpCOHATY, MEXaHU3MbI YIIPaBJIEHUS MEepCcoHaIoM, (OpMUPOBAHUE
HOBBIX KaJpOBBIX CTPYKTYp, KOHIIEMUMHU OIUIAThl TPyJa, MaTEpUAIBHOTO H
MOPaJILHOTO CTUMYJHMPOBAHUS PaOOTHUKOB, MYTHU MPUBJICUEHUS, UCIIOIb30BaHUSA,
COXpaHEHMS M BBICBOOOXKJEHHUS TEpCOHANa, MyTH Pa3BUTUS KaJpOB, OOydeHWUS,
nepeoOydeHrs, TIOBBIIMICHUS WX KBaTU(PUKAIMK, YIYUYIICHHE MOPAJIbHO-
MICUXOJIOTHYECKOT0 KJIMMaTa B KOJUICKTUBE, MPUBJICUCHUE PSIOBBIX paOOTHUKOB K
Y4acTHIO B YIIPABICHUH OpraHu3aiuei)?

2. Onpenenute TUI KaapOBOM MOJUTUKH TPEATPUATHS.

Keiic-3agaua 2 k teme «KagpoBasi moJiMTHKA U CTPATerus ynpaBJIeHUS
NMEPCOHAJIOM OPTraHU3AIUI.

Onucanue 3adanusa. llpennaraercs U3y4uTh COJAEpX)aHUE OCOOCHHOCTEH
KaJpoBoit mosuTuku B SAnonun u CIIA.

KoHTpoabHbIE BONIPOCHI:

1. [Ipoananuzupyiite 0COOEHHOCTH KaJpPOBOM MOIUTHKUA Ha 3apyOe’KHBIX
NpeanpUsITUsIX?

2. B yem 3akioyaroTcs OCOOCHHOCTH HAllMOHAJIBHBIX MOJIENEH KaIpOBOTO
MeHepKMeHTa?

2.6. PexoMeHIanMM 1O OIEHHBAHUIO BONPOCOB /I KOJJIOKBHYMA,
codeceoBaHUA

MaxkcumMajbHoOe

Kpurepun
KOJIMYECTBO 0AJLIOB* puTep

BricraBnsercs 06yan0meMy0ﬂ, €Clin OH OoIpeacsiCT
pacCMaTpuBaCMbIC TIOHATHA Pa3aciia UiInu TCMbl JUCHUIIIIWHBI

Ot1iuyHO
(MOIyJis) YETKO | TMOJIHO, TPHUBOJS COOTBETCTBYIOILIUEC
IIPUMEPBI.
BricraBnsiercss  oOywaromiemycs, €CIIM  OH  JIOIYCKaeT
OT/ENIbHBIE
Xopol1io MOTPEITHOCTH B OTBETE, HO B IIEJIOM JICMOHCTPUPYET 3HAHUE U
BJIAJICHUE COJIEpXKAaHHEeM paszzena (TeMbl) JAUCIUILTHHBI
(MoTyms)
BricTaBnsieTcss  oOydarolemycs, €cid OH OOHapyKHUBaeT
Y 10BIETBOPUTEIBHO npoOenbl B 3HAHUAX MaTepualia pasfena WIH — TEMbI

JUCITUTUIAHBI (MOJTYIIs1)

BricTaBusercs O6y‘-IaIOH_[CMYC$I, €CJIn OH 06Hapy>KI/IBaeT
CYIICCTBCHHBIC HpO6CHLI B 3HAHUSAX OCHOBHBIX IIOJIOXKEHHI
Hey,HOBHeTBOpI/ITeHBHO pasaciia WM TEMbI AOUCHUILIAHBI (MOI[YJ'IH), HCYMCHHUC C
NMOMOINBKO MPCIOAABATCIIA TMOJIYYUTH IIPABUJIBHOC PCIICHHUC
KOHKpGTHOfI HpaKTquCKOﬁ 3agadyn
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* [IpencraBneno B Tabnuue 2.1.

BOITPOCHI IJ151 KOJVIOKBUYMA, COBECEOBAHUA JIA

INPOBEPKH YPOBHSA CPOPMHUPOBAHHOCTHU KOMIIETEHIIUU

Bonpocsel 1151 KoUIOKBUYMAa 10 Teme «YUP B cucreme MeHeIKMeHTA

opranm3anuii. YUP kak counajbHasi cucreMa:

1

B w

=~

9.

B kakux acnekrax cienyer paccMaTpuBaTh 3HAYECHHE «YEIOBEYECKOIO
(dakTopa» B opraHu3auu?

[Toyemy JIMYHOCTL PaOOTHHUKA SIBISIETCS OCHOBOW KOHIICTIIMU YIPaBICHUS
EPCOHAIOM?

Kakue ¢gaktopsl BIUSIOT HA JIIO/ICH B OpraHu3aiuu?

JlaliTe  ompeneneHue MOHATHSAM  «TPYJIOBBIE  PECYPCBI»,  «KAaApbI»,
«mepcoHam».  Kakumu  mokazarenssMu  XapaKTepHU3yeTcsi  IEPCOHAI
opranu3amuu?

JlaiiTe ompenesieHMe KaTeropuil MmepcoHajia B 3aBUCUMOCTH OT y4acTUs B
poliecce MPOU3BOCTBA.

Kak ocymectBiseTcss pacnpezesnieHne TMepcoHaja Mo MpodeccusiMm u
CHEUUATTBHOCTAM?

Kaknmu nokasarensiMu xapakTepu3yeTcsl KaueCTBEHHBIN COCTaB IepcoHana’?
Kakue rpynnel mnokaszaTeneil XapakTepU3yHOT KadeCTBO COBPEMEHHOTO
paboTHHKA?

Kakne mokazartenn MOKHO HCHOJB30BaTh I ONPEAEICHUS 3aKpEIUICHUS,
UCIIOJIb30BaHMS M OOHOBJICHUS TIepcoHaa?

10.Onummte coneprxanne JKeHEBCKOM CXeMbl TpeOOBaHMM K pabOUYNM MECTaM.
11.Kakwue dakTopbl XapaKTEepU3YIOT YCIOBUS Tpyaa?
12.Tlo kakuM HampaBJICHUSM CO3/JAIOTCS HAa pPabOYMX MecTaxX HOpPMallbHbIE

yCIOBUS Tpyaa?

13.Kak ocymiecTBisieTcsl Ha IpeAnpusTUU oxpaHa Tpyaa? Kakue 1oKyMeHTHI ee

pErIaMEHTUPYIOT?

14.Ha3zoBuTe 3TUYECKUE HOPMbI B3AMMOOTHOLIEHHUI B OpraHU3aluu.

2.7. PekoMeHIallMM 10 OLIEHUBAHUIO TOKJIa0B, COO0IEeHUI

KOJUYEeCTBO 02J1J1I0B

MaxkcumMajibHOe
Kpurepun

BricraBnsercs oOydaromemycsi, €clid OH BBIPa3HJ CBOE
MHEHHME 10 CPOpMYIUPOBAHHOM MpobiieMe, apryMeHTHPOBAI
€ro, TOYHO ONpeAeNIHB MpodiieMy  CojAep)KaHHe U
cocrasysiromue. [IpuBeneHbl JaHHBIE OTEYECTBEHHOW U
OTauyHO 3apyOeXHOM  JUTepaTrypbl, CTaTUCTHUECKHE  CBEJCHMA,
uHpopManus HOPMAaTHUBHO IIPaBOBOTO XapakTepa.
OOyuaromuiicss 3HaeT U BIJIAJEET HABBIKOM CAMOCTOSITEIILHOMN
UCCIIEIOBATENIbCKOM ~ pabOThl MO  TeMe  HCCIeI0BaHMUS,
METOJJaMH ¥ TpPHEMaMU aHajJM3a TEOPETHYECKUX HW/WIH
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IIPAKTUYECKUX aCHEKTOB M3ydaeMoil obnactu. daxkruueckux
OmMUOOK, CBSI3aHHBIX C TOHMMAaHUEM MPOOJIEMbI, HET;
rpaduuecku pabora ohopMIICHA TPABUIBHO.

Xopomro

BricTaBisiercs oOyuaromemycs, eciu pabota
XapaKTepU3yeTCst
CMBICIIOBO IETTbHOCTBIO, CBSI3HOCTHIO u

IIOCJIEI0BATENbHOCTBIO HM3JI0KEHUS; JOIyLIeHO He Ooisee 1
OomMOKH Tpd OOBSICHEHWH CMBICIIa WM  COACPIKaHUS
npobinembl. s aprymMeHTalMM  OPUBOJATCS — JAaHHbBIE
OTEUECTBEHHBIX U 3apyOeKHbIX aBTOPOB.
[IponeMoHCTpUpPOBaHBl  HCCIIEIOBATEIIbCKME  yYMEHUS U
HaBBIKU.

@dakTU4ecKuX OMMOOK, CBA3aHHBIX C TOHUMaHUEM MPOOJIEMBI,
HeT. JlonyiieHbl oTAenbHble OMKOKHU B 0(OPMIIEHUH PabOTBhI.

Y 10BIETBOPUTEIHHO

BricraBnsiercs  oOydwaromeMycsi, e€cid B paboTe€ CTYIEHT
IPOBOJUT JOCTATOYHO CAMOCTOSTENBHBIA aHAJIH3 OCHOBHBIX
JTAaIlOB U CMBICJIOBBIX COCTAaBJIAIOIINX HpO6J'I€MI)I; IIOHUMAcCT
0a30BbIE OCHOBBI M TEOpPETHUECKOE 0OOCHOBaHHE BHIOpaHHOMN
TEMBEI. HpI/IBJ'Ie‘-IeHBI OCHOBHBEIC NCTOYHHUKHN 110
paccmarpuBaemoii teme. Jlomymeno He Oosiee 2 OmMOOK B
coJIepKaHuU TTPO0IeMBbI, 0(hOPMIICHUH PAOOTHI.

HeynosnerBoputensHo

BrictaBisiercst oOyuaromeMycsi, eciu padoTa TPeICTaBIseT
co0OM TIepecKa3aHHBI WM TIOJHOCTHIO 3aMMCTBOBAHHBIN
HCXOJIHBIN TEKCT 0€3 KakuxX Obl TO HU ObLIO KOMMEHTapHEB,
aHanmza. He packpbita CTpykTypa U TeOpeTHYecKas
cocrapisomas TeMbl. Jlomymeno Tpu win 0Oojee Tpex
omuOOK B COJAEPKAaHUM PACKPHIBAEMOW MpOOJIIEMBI, B
ohopmIIeHHH PaOOTHI.

MPUMEPHBIE TEMBI JOKJIAIOB, COOBIIEHUN JJ151 IPOBEPKH
YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIINN

©oeNORAEWDdDPRE

Bo3HuKHOBEHNE U pa3BUTHE YIIPABICHHS Y€TIOBEYECKUMHU PECYpPCaMHU.
Teopust 4eT0BEYECKOT0 KanuTaia.

YcnoBust Tpyna u paxtopsl ux GOpMUPOBAHUS.

Oxpana u 6€3011aCHOCTh TPY/Ia.

DTHKa IEeTOBBIX OTHOIICHUH.

D} hHeKTUBHOCTH KaIPOBOU MOJUTHKH.

Hamnpagienust paboThbl KaIpOBBIX CIIYXkO0.

[TonsiTie, BUABI W ATAMbl aanTAIlUU TIEpCOHAA.

. Opraauzanus ynpaBlIeHHs aanTalyuel mepconHana.

10 @aKTOpBkI, MOKA3ATENN U METObI ATTECTALINH.

11. DTanbl U OpraHU3aIus MPOBEJAEHUS aTTECTAlUU B OPTaHU3alI1H.
12. IToBbllIeHUE KBaTM(PUKALINU KaJIPOB.

13. OcoOeHHOCTH 00YyUYEHHUS B3POCIBIX.

14. CoBpeMeHHbIe TPOOJIeMbl MOTHBAIIUH.

15. 3apyOesKHbII ONBIT MOTHUBALIMK IEPCOHATIA.
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16. O11eHKa KOMIUIEKCHOU 3(P(EKTUBHOCTH YIIPaBIEHUS MEPCOHATIOM

MIPEAIPUATHS.

2.8. PexoMeH1alMU 10 OLEHUBAHUIO UHBIX (OPM TeKyIero KOHTPOJIS
(B 3aBHCUMOCTH OT cieHU(PUKH TUCUMILIMHBI (MOYJIA)).

MaxkcumMajbHoOe
KOJIMYEeCTBO 0aJJIOB*

Kpurtepuu

OTJIMYHO

BricTaBnsiercst oOywaromiemycsi, €ClM OTBET I10Ka3bIBaeT
ry0OKO€ M CHUCTEMATUYECKOE 3HAHHWE BCEro MPOTrPaMMHOIO
MaTepuaiga U CTPYKTypbl KOHKPETHOTO BOIpPOCA, a TaKkKe
OCHOBHOTO COJIEp>)KaHMsI M HOBAIMI JIEKIIMOHHOTO Kypca II0
CpaBHEHMIO ¢ y4yeOHOW uswureparypoil. OOyuwarouiuiics
JNEMOHCTPUPYET OTUETJIIMBOE M  CBOOOJHOE  BiaJieHUE
KOHUENTYaIbHO-TTOHSTUMHBIM alnapaTtoM, HAyYHBIM SI3bIKOM
U TEPMHUHOJIOTHEH COOTBETCTBYIONICH HAYyYHOW OOIacTH.
3HaHUE  OCHOBHOM  JIMTEpaTypsl W  3HAKOMCTBO  C
JIOTIOJIHATEIIbHO PEKOMEHJOBAaHHOW JHMTeparypol. Jlornuecku
KOPPEKTHOE U YOeTUTENIbHOE U3JI0KEHNE OTBETA

Xopo1io

BricraBmsiercs oOyuaromiemycs, eciu ero OTBET
JEMOHCTPUPYET 3HAHUE Y3JOBBIX MPOOJIEM MPOTrpaMMbl H
OCHOBHOTO  COJIEpKaHHUsl JIGKIIMOHHOTO  Kypca; yMEHHe
M0JIb30BAThCS KOHIIETITYaJbHO TOHSTUWHBIM anmapaToM B
Ipolecce aHallu3a OCHOBHBIX MpOOJeM B pamMKax JaHHOM
TEMBI; 3HaHWE  BaxHeWmux  pabor  u3 CIIHCKa
pEKOMEHIOBaHHOM  juTepaTypel. B menom  joruudecku
KOPPEKTHOE, HO HE BCErjJa TOYHOE U apryMEHTHPOBAHHOE
U3JI0’)KEHUE OTBETa

y,Z[OBJ'I@TBOpI/ITeJ'IBHO

BricTaBnsiercs oOyuaromiemycs, eciu ero OTBET
JNEMOHCTPUpPYET (parMeHTapHble, MOBEPXHOCTHbIC 3HAHUS
BOXHEHIIUX  pa3lesoB  HpOrpaMMbl M COJEpXKaHUS
JEKIMOHHOTO Kypca; 3aTpyIHEHUS C HCIOJIb30BaHUEM
HAyYHO-TIOHSATUITHOTO anmnapara u TEPMHUHOJIOTHH
JTUCLUIUIMHBI; HEMOJHOE 3HAKOMCTBO C PEKOMEHJ0BAaHHOMN
JUTEepaTypOil; YACTHUYHBIE 3aTPYJAHEHUS C BBIIOJHEHUEM
OPEeyCMOTPEHHBIX  MPOTrpaMMON  3aJlaHui;  CTpEeMIICHUE
JIOTUYECKH OMPEJICTICHHO U MOCJIE0BATEIbHO U3JI0KHUTh OTBET

HeynosnerBopurenbsHo

BricTaBnsiercs oOyuaromiemycs, eciu ero OTBET
JNEMOHCTPUPYET HE3HaHHE, TUO0 OTPHIBOYHOE MPECTABICHUE
0 JaHHOW mpobiemMe B pamMKax Yy4eOHO-NPOTPAMMHOTO
MaTepuasa; HeyMEHHE HCIOJIb30BaTh MOHATUWHBINA ammapar;
OTCYTCTBHE JIOTMUECKOM CBSI3U B OTBETE

* IlpencraBneno B Tabmuie 2.1.

3AJAYM JUISA IPOBEPKH YPOBHA CPOPMUPOBAHHOCTH

KOMIIETEHIIMHU

Tema «Opeanuzauus oeameabHoCmu U YyHKUUU CayxHcd nepconana.
Opzanuzayus naoopa u omoopa Kaopoe»
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3aoauu Ha OeudceHue nepconana
Pemmure  3agmauy. CpenHecnuco4yHass — YUCJIEHHOCTh  paOOTHHUKOB
MpEANPUATUS 3a OTYETHBIM rof coctaBwia 400 yen. B Teyenue romga npuHATO HA
pabory 30 uen, yBosieHo 45 yein, U3 HUX 25 — 10 COOCTBEHHOMY >KellaHuio, 13 — 3a
HapyluleHue TPYIOoBOM AMCHUIUIMHBL Onpenenuts ko3PuuueHtsl o0opoTa Mo
pUeMy, MO YBOJIbHEHUIO MepcoHana, K03(QQGUIUEHT TeKy4yecTH KajapoB. CrenaTh
BBIBOJIBI.

Tema «Ynpaenenue npouyeccom 8vic60003c0eHUL NEPCOHANA)
3aoauu Ha oueHKy meKyuecmu Kaopoe u abcenmeusma

3aoaua

Hcexoonvie oannvie u nocmanoéka 3aoauu
Onpenenuth KOdPPUITUEHT TEKYIECTH KAJAPOB U CTEIICHb YIOBIETBOPEHHOCTH PAOOTHUKOB
paboToi Ha MPeInPUITUN MO0 JaHHBIM OajlaHCa YUCIEHHOCTH paOOTHUKOB (UEJIOBEK):

1. CncoYHBIA COCTAB HA HAYAJI0 OTYETHOTO MEPUOTA. ..eeeeernrreeeanneneen. 6714
2. [IpUHATO B TEYEHUE OTYETHOTO MEPUOJA = BCETO...uvvveeernvreeeererrreaannne 266
B ToM umncie mo ncrouHuKaMm:
BBIITYCKHUKH YUEOHBIX 3ABEIICHUM. ..c.uveevveaniianiiieeieiieesenieeie e e e 84
MEPEBOJ C APYTUX MPEITIPUATHI. ....veeeeerereesiieeeeesireeessnreeesanreeessnnsaeessnnes 5
HAMPAaBJIEHBI OPTAHAMU TPYAOYCTPOMCTBA. .. .uvveeeenrreeeererreeerrenneeansnneeens 12
MIPUHATHI CAMUM TIPEATIPHITHEM........eeueveeenereenesrreessseesssneessseeessesenseessnns 165
3. BIOBLIO B TEYEHUE OTUETHOTO TEPHOJIA = BCETO....vveevveeeereeenvveannnes 388
B Tom yucine no npuurHaMm:
MEepeBO Ha APYTUE MPEANPUATHS - OKOHYAaHUE CPOKa JIOTOBOPA........... 67
nepexo/1 Ha y4eOy, MPU3bIB Ha BOCHHYIO CIYX0Yy, YX0/ Ha ICHCHUIO U JIpyrve MPUYHHBI,
MPETYCMOTPEHHBIC 3AKOHOM. ... .evvreeeeurreeernnraeeeanreeeeanseeesensseessnnsseessnssneees 82
10 COOCTBEHHOMY JKCITAHHIO. .......vveeeerreesereeesseeesssessssseesseesnsseessnseessnennes 196
YBOJIbHEHUE MO COKPALIECHHUEIO IITATOB. ... vvevveenteaneeeeeenseeseeeenreeneeseesneens 30

YBOJILHEHHE 32 TIPOTYJI U APyrUue HapyLIEHUS TPYI0BOM AUCIUIUIUHSI .. 13
4. CocTos1s10 B CIIMCOYHOM COCTaBe Ha KOHEIl OTYETHOTO MepHoja

(CTP. 1 HCTP. 2 = CTP. 3) ettt e 6592
5. Hucno pabOTHHUKOB, COCTOSIBUINX B CIIUCKAX MPEANPHUATHS BECh

T (51025007 0 ()07 (0 )1 SO 6060
6. CpeTHECITHCOYHOE YHUCIIO PAOOTHHKOB ....ccuvveeereeenereeeereesnesrenssnenns 6653

BOITPOCHI K 3AYETY MO PA3JIEJIAM (TEMAM) U COUTIINHBI
(MOJYJIS)

Pazoen 1. Cucmema ynpasenenusn uenosedecKuMu pecypcamu opeanu3auuu
Tema 1.1. YUP 6 cucmeme menedyncmenma opzanuzayuii. Y4P kak coyuanvnan
cucmema.
1 CyTb, 3a1aun 1 ocHOBHBIE (yHKIHH YYP
2 [IpuHUUNIBI 1 METOBI YIIPABIEHUS IEPCOHATIOM
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CucreMa ynpaBJlieHUs IEPCOHATIOM.

Bo3HMKHOBEHME U pa3BUTHE YIIPaBJICHHS YEIOBEUECKUMH PECYpPCaMHU.
[IpeoGpa3oBanue yrpaBieHHs IEPCOHAIOM B YIIPaBICHUE YEJIOBEUECKHUMHU
pecypcamu

Teopus yenoBeyeckoro KanuTaia.

3HaueHue «4YeJI0BEeUecKoro (hakropa» B OpraHu3alnH.

[lepconan opranusaiu, ero cCOCTaB U CTPYKTypa.

Pernamenranus npodeccruoHanbHbIX QYyHKIUN paOOTHHKA.

YcnoBus Tpyaa u gaktopsl ux popmupoBanus. Oxpana u 6€30MacHOCTh TpyJa.
OTHUKA IEJTOBLIX OTHOIIEHUI.

Tema 1.2. @opmuposanue xoniekmusa opzanuzayuu. CnioueHHoCms U COUUAIbHOE

12

13
14
15
16

17

18
19

20
21
22
23
24

paszeumue KoJl1eKmuea
KomnexTuB kak conuanbHas rpymnmna. OTanbl CO3JaHUs U pa3BUTHS TPYAOBOTO
KOJUIEKTUBA MPEIIPUATHUSA.
CrtpykTypa u 3QpdeKTUBHOCTh pabOThl TPYIOBOTO KOJIJIEKTUBA.
KoprnioparuBHas KynbTypa B CUCTEME YIIPABICHUS IEPCOHATIOM.
CyIIHOCTh U CTa Uy CIJIOYEHHOCTH KOJIJIEKTHBA.
ConuanbHO-TICUX0JIOTHYEeCKHEe 0COOCHHOCTH KOJJIEKTHBA Kak 00beKTa
yIIPaBJICHUS.
CouunanbHbl€ POJIM U OTHOILIEHUS B KOJUIEKTHBE.

Tema 1.3. Kaoposasa nonumuka u cmpamezus Y4P opzanuzayuu. Kaopoeoe

NJIAHUPOGAHUE 8 OP2AHUZAUUAX.
CyTb, 3a71a41 U TUIIBI KQJAPOBOM MOJTUTUKH.
DneMeHTHI KaJIpoBoi MoNuTUKH. HampaBieHus U olieHKa BBIOOpa KaJapoBOii
HOJIUTUKU.
KanpoBas ctparerust npeanpusTusi.
Copepxanue, 11e7U ¥ 3a]]a4d TUIAHUPOBAHUS MIEPCOHAA.
[TpuHIMIIBI ¥ ATaNbl KapOBOTO MIIAHUPOBAHUS.
Buibl miaHoB 1o Bompocam rnepcoHarna.
OnepaTuBHBIN MJ1aH pabOTHI C IEPCOHATIOM.

Pa3zoen 2. Opzanuzayusa oeamenvHocmu Kaopoewix ciayxco. Haoop u momusayusn

yeoeeuecKux pecypcoe

Tema 2.1. Opzanuzayusa deamenvHocmu u ynKyuu cayxicoé nepconana. Opzanuszayus

25
26

27
28
29
30
31

Habopa u omoopa uenoeeuecKux pecypcos.
3anmaun, QyHKIMK 1 HAaMIpaBJIeHUS PabOTHI CITy KO yrpaBlIeHUs IEPCOHATIOM.
[TpodeccronanbHO-KBaMPUKAITMOHHBIE TPEOOBaHUS K paOOTHUKAM KaJPOBBIX
CITY k0.
CoBpeMeHHbIE TIEPCOHAN-TEXHOJIOTHH.
Hcrounrku nmpuBieYeHHsI TIEpCOHAIA.
MeTtonbl 1 opranu3anus Habopa MPETeHIEHTOB Ha BAKAHTHYIO JTOJIKHOCTb.
CyTb KOHTPAaKTHOH (OpMBI HaiiMa.
[ToHsiTHE M BUIBI 1AM TALINN.



32
33

34
35

36

37
38
39
40
41
42

43
44

45
46

47
48
49
50

31

Dtanbl aganTalyy nepcoHana.
Opranuzanys ynpaBjieHHs ajantauyeil nepcoxaina
Tema 2.2. Momugauyus 6 cucmeme Y4P

CyTb 1 BUIbl MOTUBALIMH TIEpPCOHANA

Kparkas xapakTtepucTrka coiepKaTeIbHBIX U MPOIECCYabHBIX TEOPU

MOTHUBAIHI

3apyOeKHBIN OIBIT MOTHBALIUU TTEPCOHAA

Pazoen 3. Ouenka, pazeumue, 8biC6000)cOCHUE Ye/108€HeCKUX PeCYPCO8.
Ippexmusnocms ynpasnenus uenogeuecKumu pecypcamu.
Tema 3.1. Ouenka u ammecmayus 4en08e4eCKUX pecypcos.

CyTb, 3a1auu ¥ (PYHKIIUU OIIEHKH MEepCOoHAaa.

[TpuHUIUIIBI ¥ TEXHOJIOTHS OIICHKH MepCoHaa.

MeTo1bl OLIEHKH MEPCOHANIA.

[enu, moHsTHE U 337a4u aTTECTAIMH ITEPCOHANIA.

®DakTOopHI, MOKA3aTeIN U METObI ATTECTAIIHH.

DTanbl U OpraHu3alys MPOBEICHUS aTTECTAI[UN B OpPraHU3aI|H.

Tema 3.2. Ynpaenenue pazeumuem u O8UICEHUEM UeS106EUECKUX PECYPCOB
op2anu3ayuu.

CymHocTh ¥ 3371a4u Mpo(eccCHoHaIbHOTO Pa3BUTHUS NIEPCOHAA.

Opranu3zanus, 3Tamnsl, METoAbl U GOpMbI MPOPECCUOHATILHOTO 00yUEHUS.

[ToBbIieHre KBaNUPUKAIIUU KapOB

Buapl, sTanel v nienu kapbepsl. YIpaBIeHUE Kapbepoil B OpraHUu3aliii.

[ToaroroBka u popMupoOBaHHE KaJAPOBOTO pe3epBa PyKOBOIUTENEH.

Tema 3.3. Ynpaenenue npoueccom 8vic60002#cOCHUA YE108EUECKUX PECYPCO8.

Ipdhexkmusnocmp YUP.
Opranuzanys yBOJIbHEHHs TIepCcoHaIa.
VYrpaBieHue TeKy4eCcThIO KaJIpOB B OpraHU3AIIH.
CyHHOCTh ¥ OJIXO/IbI K PAIlMOHAILHOMY HCIIOJIB30BAaHUIO MTEpCOHaa
O} PeKTUBHOCTH yHpaBIEHUS TEPCOHATIOM.





